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SUCCESS
N ot to brag, but when I was growing up in Belle, I was pretty well-off. I know this because 

my family never got food stamps. Since our only income was farm income, we probably 
would have qualified for some years, especially since my Dad didn’t like paying taxes, so he would 
usually come up with enough expenses to offset our income to nothing. But we were far from 
needing this type of assistance and never got it. 

We always had a freezer full of meat because we raised our cattle and hogs. The T-bone steaks in 
the freezer didn’t cost us more than hamburgers. To me, expensive meat was chicken because we 
stopped raising chicks and only had laying hens for eggs. If we wanted to eat chicken, we had to 
buy it, which meant it was reserved for special occasions, like birthdays. 

Looking back at what I considered wealthy is quite different than what I consider wealthy now. 
Recently I was with a friend, and she was talking about her daughter going to an expensive 
private university in New York or maybe switching to a fine arts conservatory. Her daughter was 
agonizing over the decision, and her Mom was encouraging her to just do it – if she wanted to go 
back to college, she could do it later. 

I told my son Oliver that I was getting a little envious at listening to her talk about being able to 
make these decisions without regard for the cost of the programs. Oliver replied, “Dad, if you find 
yourself getting annoyed at people in a position of privilege, you’d better look in a mirror because 
we’re a lot better off than most of the world.” 

Absolutely true and embarrassing that I needed my 17-year-old to remind me of this. Columbia-
wealthy may be different than Belle-wealthy, but when I visit my sister in Florida, and we 
take a drive over to Palm Beach to gawk at the houses, we understand how Midwest-wealthy 
people might feel like they aren’t doing well at all. Once your basic needs get met, it gets rather 
conditional. 

It takes more than private schools or ocean-front real estate to feel successful; even business 
school professors recognize that. Adam Grant, a professor of management and psychology at The 
Wharton School of the University of Pennsylvania, was recently on the radio show Marketplace, 
talking about how meaningful purpose is the key to success. “We’re all looking for a sense that we 
matter,” he said. “If the job you were doing didn’t exist, who would be worse off?”

Grant has written five books that have sold millions of copies. You can find him in the self-help 
section of bookstores, even though he scoffs at that genre. 

“One of my biggest problems with self-help is that if the industry were successful, it would have 
probably put itself out of business,” Grant said in the Marketplace interview. “I would love it if 
bookstores had a help-others section instead of a self-help section. Unfortunately, I haven’t seen 
that section crop up yet, but we can hope. Ideally, it would be grounded in rigorous evidence 
instead of quackery.” 

The stories in the magazine involve people who have leaned hard into the “help others” part of 
life. The camps, CIY and Freedom Schools took a lot of volunteers to pull off and a lot of donors 
to back them financially. The other ministries, from helping the homeless to picking corn to 
disaster response, are all about helping others. I give God thanks to those who make these things 
happen and pray that they feel the wealth of success when they make an effort to do things that 
make a difference for others.
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MESSAGE FROM BISHOP FARR

I love the different seasons in Missouri! Spring and fall are 
my favorites. Winter is my least favorite, and the hot, humid 

summers are my second least favorite. However, the transition of 
seasons is always interesting in Missouri. It’s unpredictable. As 
they say, “wait a day, and the weather will change.” 

In some ways, we find ourselves in an unpredictable season in the 
United States, our churches, and the post-COVID-19 pandemic. 
Wait a day, and something else may change. These last two years 
have been spent planning something, only to replan or reimagine 
whatever you were initially trying to accomplish. The Missouri 
Annual Conference has lived in this same uncertainty. It’s like 
being in between seasons. Fall is coming, but not yet. Summer is 
leaving, but not yet. 

There are a few changes that we are living into in 
our Conference.

1. We are moved from nine districts into five. District offices 
have closed or relocated, and district personnel has shifted to 
make the new alignments possible. District Superintendents 
are getting acquainted with their new areas, churches and 
pastors. 

2. Conference Superintendents have moved to the Conference 
office in Columbia and will assist the five District 
Superintendents. This change means that our staff will adjust 
to a new office layout and new systems being implemented to 
support the work of the Conference Superintendents. 

3. Approximately 60 churches received a new pastor in July. 
In addition, two leadership changes at the Conference 
level (Congregational Excellence and Next Generation 
Ministries) mean that many people are simply getting 
acquainted and see where God is leading them.

God’s 
Got This

Bishop Farr, Missouri 
Conference of The United 

Methodist Church
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4. This fall, United Methodist Jurisdictional 
Conferences will be held, and new bishops will be 
elected to fill the vacancies open by newly retired 
bishops. In our South Central Jurisdiction, three 
new bishops will be elected at the November 
conference in Houston, Texas. All bishops will be 
assigned or reassigned for the next term, which 
begins January 1, 2023. In this process, there is the 
potential for a lot of change.  

5. All conferences, including Missouri, deal with 
churches that want to disaffiliate from the United 
Methodist denominations and their conferences 
over the debates associated with the inclusion of 
LGBTQIA+ persons. Indeed, all churches deal 
with individuals leaving their congregations over 
the same debate. For all of us, regardless of our 
position, this involves some change, hurt, grief 
and loss. However, it can also allow us to set a new 
course and move into new spaces in our ministry. 

6. All churches deal with what it means to worship 
and be in ministry in a post-COVID-19 pandemic 
season. Hybrid worship models are here to stay. 
Digital presence and virtual ministry are here 
to stay. But, doing ministry in this new world, 
forming disciples and reaching new people spark 
many questions.

We are living into the in-between season. The old is 
passing away, and the new has not yet arrived. We are 
promised that when we are united in Christ, He is 
bringing a new creation; in us and around us. Second 
Corinthians 4:16 says, 

“So we’re not giving up. How could we? Even though on 
the outside it often looks like things are falling apart on us, 
on the inside, where God is making new life, not a day goes 
by without his unfolding grace.”

God’s providences are greater than we know. I believe 
this deeply! I look back on my ministry and wonder 
how did I get here? The only explanation I can give 
is that God’s providence is at work and is far greater 
than my own devices. God gets us, just like the TV 
commercial says, “He gets us.” God’s got our future. 

Let’s simply lean into God’s grace and providence. 
Let’s live with God’s unfolding grace every day, even if 
the weather outside is uncertain and unpredictable. The 
seasons are changing, and yet God securely holds our 
future.

May it be so.

In Christ,

Bishop Farr, Missouri Conference
of The United Methodist Church

“So we’re not giving up. How could we? Even though on 
the outside it often looks like things are falling apart 
on us, on the inside, where God is making new life, 
not a day goes by without his unfolding grace.”

5www.moumethodist.org



Missouri 
Youth Move 
Through 
CIY
“I heard there were games, fun stuff and learning 
about God,” says Jake Blevins, a rising eighth 
grader from Pleasant Grove UMC in Hatton. “I 
heard that church camp often changes people, so I 
wanted to see about that.”

Students and leaders gathered in anticipation of 
how God would move and work among them at 
CIY MOVE, a camp-meets-conference event for 
seventh through 12th graders. After five full days 
of worship, learning, recreation and friendship, the 
United Methodists in attendance returned home 
with a refreshed sense of calling and excitement for 
the ways God moved in their lives.

Based in Joplin, CIY – Christ In Youth – aims to 
partner with the local church to create moments 
and conversations that call young people to follow 
Jesus. This looks like a series of large-group events 
for preteens, middle and high schoolers. This 
summer, the Missouri Conference partnered for 
the first time with CIY to host a MOVE event on 
the University of Central Missouri campus.

“The Conference was looking to find ways to 
connect with churches again after the pandemic,” 
Missouri Conference Youth Specialist Rev. Angel 
Garcia says. “We wanted to create a spark within 
NextGen Ministries, especially for high school 
ministries, since we don’t currently offer an event at 
this level or scale.”

For many of the small-town UMCs in attendance, 
CIY MOVE was the largest event their students 

BY LAUREN MIERS
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had ever attended. Students were both surprised and 
impressed by the crowd at CIY and described it as a 
benefit, especially during worship sessions.

For the students from Hood UMC near Republic, as 
soon as the opening chords of worship began, they 
joined hands and sprinted from their assigned seating 
section in the back of the gymnasium to the stage’s 
front edge. There they met other students from around 
Missouri and the U.S. who were excited and ready to 
engage wholly in an immersive worship experience.

Hope Schatz, a rising senior attending CIY with the 
Hood UMC group, says she loves the overwhelming 
feeling of being together with the large group and 
getting to worship God.

“I like the loud music and feeling the drums in your 
heart,” says Lexi Mitchell, a rising junior attending 
CIY with the Hood UMC group. “You can raise your 
hands and let everything go.”

Exposure to different types of worship was one of the 
key reasons Rev. Colette Patton, associate pastor at 
Hood UMC, chose to bring a group of students to 
CIY. 

“We all kind of get stuck in our ruts, style and type, 
and it’s important for our students, as they mature 
and grow, to learn that there are different avenues to 
worship,” Patton says.

One unique aspect of worship at CIY is connecting 
the message and theme to a tangible activity. On 
Tuesday night, the message centered on building a firm 
foundation with a relationship with Christ. 

After praying, the teacher invited students to visit 
one of many stations around the room where buckets 
of sand contained magnets. Students were invited to 
prayerfully consider how building their foundation 
on sand might cause them to sink. Instead, they 
could grow deep in God’s word by setting themselves 
(represented by the magnet) on a firm foundation (the 
metal boards set alongside the stations).

“They’ve created a worship space to help kids learn and 
grow however suits their needs at that time,” Patton 
says. “You can see the Holy Spirit at play in many 
different ways. Kids and adults need to realize that 
God works through all the elements.” 

This broader sense of what worship can be and what 
the wider church looks like resonated with Patton’s 
students.

“It’s a great experience to see how different churches 
learn and grow together,” Mitchell says.

Of the more than 800 students and leaders in 
attendance at the event, only around 200 came 
from Missouri United Methodist Churches. Some 
groups had traveled to Missouri from Florida and 
Illinois. The interdenominational event allowed 
students to experience peers from other ministry and 
denominational contexts and for leaders to discuss 
the differences in styles and theology that students 
will encounter in the real world outside their United 
Methodist youth group bubble.

“There’s fruit from going to these camps while we’re 
here, and when they come home, they’re changed 
people,” says Janessa Aston, student ministry director at 
Platte Woods UMC, located in the Kansas City area.

At CIY, three Missouri UMCs banded together to 
combine their students during small group time. As 
a result, the students and leaders from these churches 
formed relationships that cross church lines and will 
continue past the week on campus.

“Something I’ve always tried to tell my youth group 
is that while we get together and have fun, it’s also 
about learning and growing closer to God,” says Kris 
O’Neal, youth pastor at Pleasant Grove UMC in 
Hatton. “I’ve got kids on both ends of the spectrum: 
Some are only focused on the fun, and some are only 
focused on the learning and stay out of the fun. And 
this week, they’ve come together, had fun, got focused, 
and learned something.”

We wanted to create a 
spark within NextGen 

Ministries, especially for 
high school ministries.
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Christ In Youth aims to partner with 
the local church to create moments 
and conversations that call young 
people to follow Jesus.
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CIY offered activities, such as basketball and soccer 
tournaments, as well as the goofy, off-the-walls fun 
youth groups, are known for. One weekday afternoon, a 
Christmas-themed talent show invited students to share 
their best or worst talents. Unicycle riders, solo singers, 
magicians and Christian comedians graced the stage to 
wild applause from their peers.

“Fun breaks down walls,” Aston says. “If we can have 
fun together, we can go deep together. If you go deep 
here, you can take that home with you and continue 
those conversations.”

Whether it’s the 
newfound excitement 
about worship, the 
deepened relationships 
or Bible lessons 
learned, each student 
and leader went home 
with momentum to 
build upon and carry 
into the school year.

“The vision is that 
CIY MOVE becomes 
a mountaintop experience that allows for other things,” 
Garcia says. 

“Connection is naturally cultivated by coming together 
and having this experience, which expands into the rest 
of the year.”

NextGen Ministries is making plans for CIY MOVE 
2023. If you’d like to learn more about the event or 
connect with NextGen Ministries, reach out to Rev. 
Angel Garcia at agarcia@moumethodist.org. 

Connection is naturally 
cultivated by coming 

together and having this 
experience, which expands 

into the rest of the year.
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M issional outreach takes many forms, and 
the Conference Office of Mission, Service 

and Justice has grant funds to support your 
new, innovative, or one-time mission program 
and event. Applications are now available for 
the 2022 Costner-Fulton Grant cycle.

The Costner-Fulton Grant honors Tom and 
LaVerne Fulton, who shared a passion for social 
work in their professional lives. Their activism 
was a calling, rooted in faith and given further 
expression through the outreach ministries 
of The United Methodist Church. It is not 
surprising that this dedicated couple created an 
estate plan that would continue to reach out to 
a world in need.

The Mission, Service and Justice Team will be 
awarding grants for launching mission projects 
in 2023. Complete the grant application form 
by October 1, 2022. The application requires 
a mechanism for evaluating the success of the 
mission after six months and 12 months, and 
a budget showing anticipated expenses and 
demonstrating other fund sources.

The average grant award amount is between 
$1,000 and $5,000; however, the MSJ team 
has the discretion to award a different amount 
on a case-by-case basis. Building projects do 
not qualify. Monies given during the 2022 

Missouri Annual Conference Diversely United 
offering will be incorporated into the 2022 
Costner-Fulton grant cycle. This grant fund is 
administered by the Missouri United Methodist 
Foundation, with all grant applications approved 
by the Conference MSJ Team.

Find the necessary materials and forms to apply 
at www.moumethodist.org/costnerfulton and 
submit them via our grant submission portal.

New this year, you are invited to join the 
Mission, Service and Justice Team for a virtual 
grant workshop via Zoom. The workshop will 
be led by Rev. Jennifer Long, Conference MSJ 
Team chairperson, and Rev. Sharon Williams, 
associate director of Mission, Service and 
Justice ministries. 

Together we’ll learn about the ins and outs of 
the Costner-Fulton grant process, including 
updates to the application, and discuss how 
this grant might aid your congregation in 
partnering with the Conference vision to 
relentlessly lead our churches to become 
outwardly focused and spiritually centered 
Christ followers, with specific emphasis on 
becoming diversely united. Grant applicants 
are encouraged to attend. Learn more and 
register at https://missouri-reg.brtapp.com/
CostnerFultonMissionsGrantWorkshop.

Fund Ministries in Missouri 
Conference Churches
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During the pandemic, Kirkwood United 
Methodist Church was involved in many 

local mission activities, like food giveaways, 
and had a COVID-19 fund to help people with 
rent and utilities. The experience made the 
church more aware of people in need within 
their community. 

“We wanted to impact those we were 
serving more deeply,” Dr. Kyle Butler said. 

Kirkwood UMC had worked a lot with 
LifeWise in the city. And started to think 
how if LifeWise offered a west campus 
in their area, they would be able to reach 
people in their neighborhood. 

“LifeWise thought it was a good idea but 
said we should do it,” said Butler, executive 
director for Lifebridge, a new 501(c)(3) at 
Kirkwood modeled after programs available 
at LifeWise.  

The Lifebridge program helps people achieve 
economic wellness to transform lives through 
resources and long-term relationships. 
To kick things off, Lifebridge offered a six-
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week program in 
the spring and fall. 
In addition to the 
classes, participants 
get individual 
coaching. For 
example, program 
participants start 
bank accounts, 
and if they save 
$100 in four-to-six 
months, they are 
matched for $300. 
LifeWise connects 
the program to the 
United Way, which 
provides the match. 

“We had 10 people in our first class, and 
they all made their match,” Butler said. After 
that, participants can go to bigger matches to 
purchase a car or a home. 

The coach with the program is Arissa Calvert, a 
social worker from LifeWise who has financial 
advising certification. 

“We look at the whole picture – not just money 
but circumstances,” Calvert said. 

She was impressed with the people who have 
participated in Lifebridge. 

“People have been engaged,” she said. “And 
both cohorts have involved some people who 
already knew each other, which is great to see.” 

Calvert has enjoyed hearing about the lives and 
habits changed by the program.

“People have told me they’ve become subtly 
more aware of their spending and behaviors 
regarding money,” she said. “They are more 
accountable to themselves.”

In addition to the classes and the coaching, 
Lifebridge operates a store at the church 
one night a week that offers fresh food at a 
discount, personal care items and laundry 
detergent.

Scott Walker, LifeWise president and CEO, 
said he likes to see LifeWise extending into 
new areas, like having Calvert partnering with 
Kirkwood UMC. 

“What they are doing at Kirkwood is amazing,” 
Walker said, commenting on how the church 
in an affluent area of Kirkwood is being very 
intentional about stepping up and trying to help 
disadvantaged people in their community. “The 
church should be the identity of programs there 
rather than us. They are the ones in relationship 
with that community.”

Butler hopes that as the Lifebridge program 
develops, it will grow to partner with other 
churches in other parts of the city. 
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G race United Methodist Church in Sullivan is 
undoubtedly rural but isn’t isolated. Although the 

closest “big” towns are Rolla at about 40 miles in one 
direction and St. Louis at about 70 miles in the other 
direction, the church is located just off Interstate 44, 
one of the busiest roadways in Missouri, and is part 
of a string of small towns through that part of the 
state. Unfortunately, small towns sometimes lack the 
services available to marginalized people in the city, 
but Sullivan does not lack people in need. 

The church often had people stopping by looking for 
assistance, and it has been more proactive in seeing 
what it can do to provide help. During their initial 
queries, three primary needs came up: hunger, housing 
and hygiene. 

“We’ve decided to focus on those three things and 
coordinate with other helping agencies in our area on the 
rest,” said Rev. Brenda Stobbe, pastor of Grace UMC. 

There is no homeless shelter in Franklin County. 
“There’s a lack of resources for rural people living in 
these conditions. We don’t have warming stations or 
cooling stations,” Stobbe said. “If we’re going to get 
someone into a shelter, that means taking them to 
Rolla or St. Louis.” 

The church has a policy of offering one night of a 
motel stay to a person in need, up to every 30 days. 
However, they check identifications and don’t offer 

the room to people with a 
warrant out for arrest or an 
order of protection (restraining 
order) against them. 

The church has a food pantry that they stock every day, 
sometimes more than once daily. 

“When someone donates a loaf of bread, it isn’t there 
two hours,” Stobbe said. 

Beth Hildreth goes to Washington a couple of times per 
month to restock food from the food bank there. Some 
of the food is ready to eat for the chronically homeless 
with no access to a kitchen, and some are more for 
people who are sheltered but are food insecure. 

“Shelf-stable milk is good because you can use it for 
things like macaroni and cheese and cereal without 
having refrigeration,” Stobbe said. 

Stobbe has seen people with some expected causes of 
homelessness, like mental illness and drug addiction. 
However, she has also seen people with jobs who live 
out of their cars because they can’t come up with enough 
money for rent and utility deposits and have bad credit. 

The church has a free community dinner once a month 
and has recently started doing an extra 40 or 50 meals 
they deliver to the local motels with people living in 
them. The church has a free market in the spring and 
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fall, but the unhoused tend not to take much as they 
don’t have anywhere to put it. When they do a mobile 
market on the fourth Friday of each month, they 
typically have 100–140 cars come through. 

During the school year, the church provides 160 
backpacks of food each week to children, so they have 
nutrition through the weekend. The local hospital 
sends a team to the church to pick up backpacks for the 
buddy backpack weekend nutrition program. 

The church was hosting hot meals during July and 
August for years before it started focusing on homeless 
ministry. On July 28, the church prepared and 
delivered 114 share meals. They take pride in their 
meals, making macaroni and cheese with noodles and 
real cheese, and making cookies from scratch to go 
along with fish, peas and an apple. 

They delivered the meals twice a week for five weeks.
“The faithfulness to giving in this congregation is 
stunning,” Stobbe said. “They’ve been remarkable.”

There’s also been giving from outside of the 
congregation. A woman stopped by the church, 
bringing her car trunk full of food. Stobbe asked her in 

and said she didn’t even know her. The woman replied 
that she knows Stobbe – she listens to her preach every 
week online. The woman told her she was homeless 
once, living in a tent with a one-year-old child. She 
said she wasn’t ready to start attending church in-
person yet, but she wanted to help with their mission 
work for the homeless. 

The faithfulness to giving in 
this congregation is stunning. 

They’ve been remarkable.
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Missouri’s United Methodists supported several 
Freedom Schools this summer, flipping what 

could have been a “summer slide” into a season of 
growth. 

The origins of Freedom Schools can be traced back to 
when African Americans were given the right to vote 
but had to pass a literacy test to qualify. Today it is about 
combating the “summer slide,” a term to describe how 
education levels for under-resourced children drop by a 
month-and-a-half to three months over the summer.

LifeWise has been conducting Freedom Schools for 
seven years. This year the program employed 28 college 
and high school students for the summer, paying $16 per 
hour. But, unfortunately, they couldn’t hire as many staff 
as they had hoped for the summer. 

“Our goal was to have 18 classes of 180 scholars, 
but we had to cut back to 140 due to staffing,” Scott 
Walker said.

LifeWise was running multiple Freedom Schools in 
the St. Louis area. LifeWise operated two schools 
on its campus and schools at Beloved UMC and The 
Connexion UMC, which received support from Salem 
UMC, in addition to the Freedom Schools at Webster 
Hills and LifeWise. 

LifeWise President and CEO Scott Walker explained 
that literacy is still a prevalent challenge. Before 
COVID-19, only 33% of summer school students in St. 
Louis schools read at grade level. After COVID-19, that 
number was down to 18%. 

“In our Freedom Schools, 89% of our scholars show no 
summer slide, and many show nine months of learning 
gain,” Walker said.

Webster Hills has worked a lot with 
LifeWise but has recently decided to 
hone its efforts to make a larger impact 
in one place. They decided to place their 

emphasis on kids, education and food. The Freedom 
School checks all those boxes. The Webster Hills school 
was for middle school students, most of whom were 
from the community. 

The church provided 12 volunteers in the area 
of parenting, 20 readers and 12 people for meal 
preparation. They had started with catered meals 
through LifeWise but, after a few weeks, decided to 
prepare their meals instead. 
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Steve and Judy Larson are retired professors at 
Webster Hills who believe in the importance of 
reading and know how summer can be a time of 
decline in education, so they are both enthusiastic 
advocates for the Freedom School. In addition, they 
both volunteered to make breakfast at the church one 
day a week for the six-week program. 

“It’s fun to talk to the kids,” Judy said. “It’s also been 
great to see people in the church take on leadership 
roles to help with this.”

Volunteers did activities that included poetry, jazz 
music, science experiments and knitting. In addition, 
Fridays were field trip days. “Our main goal was to 
build relationships,” Leslie said. 

The church dedicates its Christmas and Easter offering 
to the Freedom School, and it is supported by funds 
raised at their pumpkin patch and through individual 
donations. 

They had signed up to host 30 students, but that was 
scaled back to 20 due to staffing shortages at LifeWise.

One morning church member Perrin Marchionne 
read from the book Jeremy Thatcher, Dragon Hatcher. 
After the initial reading, the morning opened with 
Harambee, a time of music, rhythm, rhyme and 
motion, in which the students stand in a circle and 
do songs and dance that they take turns leading. 
The lyrics of the songs and poetry are based on 
affirmations of self-worth. 

“If I work hard at it, I’ll be where I want to be ... Some 
say we’re not good enough, but we know better ...”
“Rock to the freedom of a funky jam; Freedom School 
is where I am.”

Amanda Boyd was the site director at Webster Hills. 
She has worked with the Freedom School since she 
was a junior intern in 2004. 

“This is very near and dear to my heart,” she said. “The 
difference this school makes in the scholars by the end 
of the summer is amazing.” 

A few miles away at Maplewood UMC, the 
church ran a Freedom School for its second year 
for elementary-aged students. Three children who 
participated the previous year were back this year. 

“They have some amazing interns and student leaders, 
some of whom attended Freedom Schools themselves,” 
Rev. Kim Shirar said.

The children are invited back to the church for a 
movie night and Halloween. The church leadership 
was very receptive to hosting Freedom Schools despite 
its serious financial commitment. Shirar said that 
although the program is about education, not religion, 
it is still part of their calling. 

“There should be a lot more Freedom Schools,” she 
said. “Although it isn’t a church program, these 
children and staff are prayed for.” 
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Salem United Methodist Church has been involved 
with Freedom Schools since 2019, and the church 

is grateful to play a part in bringing literacy skills and 
new learning opportunities to students in St. Louis 
who want to succeed in school and, more importantly, 
in life.  

This is Salem’s third year to support its long-time 
partner agency, LifeWise St. Louis, in this important 
work, and Lifewise has been administrating Freedom 
School sites since 2015. Scott Walker, CEO of 
LifeWise, said, “Kids still have a blast while learning. 
Freedom School changes lives not only in literacy 
achievement but in confidence and feeling empowered. 
All kids deserve this support from their foundation.” 

The daily schedule at each Freedom School site is very 
similar. At The Connection, a site of Salem UMC, 
scholars began each day with a good breakfast and an 
opening program full of singing and chanting called 
Harambee, named for a Kiswahili term “pull together.” 
From 9:30 a.m. to 12:30 p.m., they focused on reading 
and learning together and then break for lunch. 

Each afternoon, the scholars participated in a guided 
learning activity led by community members. At The 
Connection Freedom School site, these activities 
included music, STEM, movement/dance, soccer, 

art and National 
Day of Social Action 
preparation. Each day’s 
schedule is full of singing, 
working together, laughter, learning 
and progress toward a better future. 

Freedom School site leader at The Connection, Kallie 
Clyde, said “I’ve been impressed and encouraged by 
the emotional responsiveness of the scholars to one 
another. For example, in level two, we had a scholar 
dedicated to assisting his friend on crutches. He kept 
his friend company, served him meals at the table and 
assisted him from room to room. In level one, the 
scholars checked in with each other when someone 
got upset. They would put an arm over their peer’s 
shoulder and ask if they were okay. It’s like they already 
know and believe that they CAN make a difference for 
somebody else, which is what this whole program is all 
about.” 

Salem UMC also hosted a special carnival for the 
Freedom School scholars and leaders. Pastor Terri 
Swan shared, “We had so much fun hosting a carnival 
for 120 Freedom School scholars in July with our 
friends at LifeWise STL! Everyone had a blast 
enjoying bubbles, a dunking booth, outdoor games, 
and entertainment. We are blessed to be a part of 

BY JENNIFER HORNE
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the Freedom School program in St. Louis in 
partnership with LifeWise STL and love how 
God is using our gifts to make a difference in 
the lives of children in our community.”

In addition to supporting St. Louis Public 
School students, Freedom School provides 
an opportunity for college students to serve 
as interns and give back to their community. 
There were two Servant Leader Interns at The 
Connection. One is at the University of Missouri-
St. Louis working on a degree in educational 
studies to become an early childhood teacher. The 
other is working on a degree in elementary education 
at Fontbonne University. 

The experience these college students gain as interns 
at Freedom School not only bolsters their resumes 
when looking for future work but also provides them 
with a wealth of experience to draw from when 
they eventually enter the workforce, whether in the 
classroom or any other profession. 

Salem is blessed to serve the community by supporting 
a Freedom School, and we look forward to witnessing 
its long-term benefits to the St. Louis Public Schools 
and the lives of the scholars themselves.

Freedom School 
changes lives 

not only in literacy 
achievement but in 

confidence and 
feeling empowered.

19www.moumethodist.org



20 September 2022  |  The Missouri Methodists



In 2019 the Missouri Conference was hitting where it 
wanted to be with camps, with about 6,000 children 

and youth participating in a day camp, overnight camp 
or mission camp experience. The Missouri Conference 
day camps served about 4,500 children and youth. 

Then came the pandemic, with the time of highest 
caution coming just in time for camping season. In 
2020 nearly every camp was canceled, with Eagle Lake 
providing only a few available. In 2021 camps were 
being reintroduced, but numbers were low. Camps did 
increase in 2022 but not as much as was preferred. 

“At our peak, we had about 60 camp experiences 
available, and this year there were about 30,” Conference 
Day Camp Coordinator Josh Schaller said. “Some 
churches that would have normally had 150 kids at the 
camp may have had 100 this year.” 

Due to a staffing shortage, the Conference had to cancel 
several day camps it typically staffs with hired camp 
counselors. Eagle Lake found itself in a similar situation 
and was forced to cancel several dates as well.
When Schaller called other conferences to get ideas 
about how to recruit for camp counselor positions, he 
found they were in the same predicament. Thirteen 
churches had camps canceled. 

“The hardest thing I’ve ever had to do on this job was 
calling those churches and tell them that a camp wasn’t 
going to happen after they had put a lot of hard work 
and planning into it,” Schaller said. 

Some churches were able to be accommodated by one 
of the partner organizations providing camps. Some 

churches did a Vacation Bible School week instead, and 
Schaller brought Missouri Conference mobile day camp 
equipment to enhance their programs. It has meant 
doing a lot of hauling equipment to far-reaching parts of 
the state, but Schaller feels it was worth it. 

“We’re here to resource and help our local churches any 
way we can,” he said. “Providing equipment like the 
waterslides and climbing wall helped make a less-than-
ideal situation a little better.”

But many camps did go on. The thousands of children 
and youth experienced summer camp through the 
Missouri Conference this year. There were 539 campers 
in overnight camps this summer, and 1,860 participated 
in day camps. Those numbers don’t include the 600 
campers in service camps provided through Youthworks 
and Next Steps. They also don’t include the 160 youth 
who participated in CIY (see story on page 6). 

Schaller has been visiting additional partners in 
camping in Missouri, and he hopes there will be more 
camps available through the Missouri Conference 
office in 2023. 

Some churches have leaned into making camps a 
priority. For example, Memorial UMC in Farmington 
told campers if they signed up earlier, they could go 
camping for $25. It was an Eagle Lake camp, so they 
received an early registration discount of $25 and $50 
from Missouri Conference camping ministries. Even 
so, the church was still paying $125 per camper, and 
they had 150 campers. Most of that was paid for by 
two fundraisers, a variety show and a churchwide 
garage sale. 

Conference 
Camps Continue 
to Build Back

21www.moumethodist.org



Have you heard about the selection of leaders 
coming up in November? No, not the 
elections for offices in the national and 

state governments. I’m talking about elections this 
year in the United Methodist Church – for new 
bishops. Also, current bishops, along with those 
newly elected, must be assigned to provide episcopal 
supervision of annual conferences.  

These elections and assignments happen at 
Jurisdictional Conference, a gathering of delegates 
from several conferences within a geographical area. 
In our case, that’s the South Central Jurisdiction, 
including Missouri, Arkansas, Louisiana, Texas, New 
Mexico, Oklahoma, Kansas and Nebraska. Usually, 
this conference occurs every four years, last held in 
2016 and recently scheduled for 2020, however it was 
postponed three times. Finally, after being delayed for 
over two years, Jurisdictional Conference is scheduled 
for November 2-4 in Houston, Texas.  

You may have seen information about the election 
process, but the assignment of bishops to areas may 
be a bit of a mystery. I’ll try to provide a little insight 
into how each conference, including Missouri, gets 
its bishop. And how each bishop is assigned to an 
area of one or more conferences, just like Bishop 
Farr was assigned in 2016 to lead Missouri.

Like most everything in the United Methodist 
Church, this is laid out in the Book of Discipline, 
especially in paragraph 406. Assignments of all 
active bishops in a jurisdiction are recommended by 

a Jurisdictional 
Committee on 
Episcopacy, 
composed of 
two leaders (lay 
and clergy) from 
each conference. 
See BOD 
paragraph 524. 
This Committee 
is elected at 
the preceding 
jurisdictional 
conference (2016) and works together for four years 
with the bishops, providing oversight, review, and 
evaluation of their work.  

Rev. Cody Collier and I were elected to represent 
Missouri. As we led our Missouri delegation in 
2012 and 2016. The Committee then elected me 
to serve as vice-chair, moving into serving as chair  
in late 2019, so I’ve been dealing with the details 
of this process for some time. Rev. Collier chaired 
the committee in prior years and has served for 30 
years as a clergy member representing Missouri. 
He provides a wise voice of experience and spiritual 
insight, which is much valued by all – especially me.  

With the Jurisdictional Committee on Episcopacy 
in place, the work begins in earnest months, 
even years, before assignments at jurisdictional 
conference. And in this case, it was stopped with the 
postponements and then had to be restarted. Besides 

Bishop Assignments at 
Jurisdictional Conference: 

How Does It Happen?
BY BRIAN HAMMONS

22 September 2022  |  The Missouri Methodists



meeting to build relationships and understanding of 
the various conferences and bishops, the committee’s 
preparatory work consists of three parts:
1. Written questionnaires and surveys from 

bishops and conferences;
2. Personal interviews with each bishop by the 

committee;
3. Consultation questionnaires from each 

conference’s committee on episcopacy.

For those bishops who are newly elected, the 
committee relies upon information from their 
candidacy, along with a personal interview after 
the election and prior to assignment. In addition, 
of course, we also consider the expressed needs 
of various conferences where a bishop might be 
considered.  

All this is to match the gifts of active bishops most 
appropriately with the leadership needs of the 
annual conferences. Much like pastors are matched 
with congregations in the appointment process. 
Prayer is an ongoing part, the committee always 
seeks God’s guidance and wisdom to discern, 
with a sense of spiritual calling of bishops with 
particular conferences.  

The real process work begins AFTER the 
jurisdictional conference has finished electing all 
new bishops – in the case of the 2022 conference, 
that is recommended to be three new bishops. They, 
along with the six active continuing bishops, will 
be considered for assignment to the various areas/
conferences in the jurisdiction. 

The committee meets confidentially for a thorough 
discussion, led in recent years by a very gifted 
facilitator, then presents to the entire conference 
their recommendation for approval (usually given 
at the same hour since it’s often late at night). This 
committee meeting might seem “behind closed 
doors” or even the proverbial “smoke-filled room.” 
Still, confidentiality is vital to honesty and openness 
regarding important personnel issues such as the 
assignment of bishops. 

In November, our jurisdiction will elect three new 
bishops, given retirements and other changes in the 

jurisdiction. Delegates chosen in 2019 will choose 
from all clergy eligible, particularly those 6-10 or so 
who have been endorsed by a conference delegation 
or organization. The Jurisdictional Committee 
on Episcopacy will recommend the assignment 
of those, along with all six continuing bishops 
(including Bishop Farr), to the areas.  

Some of those continuing bishops will likely not 
be moving – especially since the next jurisdictional 
conference is less than two years away. Three 
conferences will be open, with bishops retired or 
retiring – Texas, North Texas and Central Texas – 
and could be assigned either a newly elected bishop 
or one who continues. Keep in mind that nothing is 
decided by the committee until it meets following 
all elections. So, anything can happen (though the 
need for stability is certainly a factor).

I’ll be completing the work that I was elected to do 
with this Committee way back in 2015-16 when I 
was Conference Lay Leader (and the first elected 
lay delegate). And the details of organizing the 
committee’s work, communicating, and leading the 
process are familiar to me from all my years with 
various organizations, including the church. 

I’m looking forward to having this done and 
seeing effective spiritual episcopal leaders for 
all in the church in this season of great anxiety, 
uncertainty and transition. A diversity of voices 
must be heard in the process so that bishops can 
lead toward a renewed Methodist movement with 
grace and blessing regardless of the connectional 
choices to be made. Our bishops must also be 
accountable for upholding their vows concerning 
our current doctrine and polity, though it may be 
changed in 2024.  

Finally, I appreciate Bishop Farr’s leadership in 
these challenging times. Let’s pray for him and our 
bishops that God will provide them with wisdom 
and a steady hand as they navigate the church 
through the waters ahead.

And remember Missouri Conference:  God is 
GOOD – ALL the time.
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O n August 4, the U.S. National Weather Service in 
Saint Louis posted that the previous two weeks was 

the “wettest two-week period in STL ever.” Over one-
third of the area’s normal annual rain (41.70") occurred 
between July 24 and August 4. The record-shattering rains 
affected hundreds of homes and cars. Damage assessment 
teams examined 1,338 homes and found that more than 
750 of them had “sustained major damage.” Of 206 
businesses inspected, 131 had sustained major damage, 
according to Gov. Mike Parson’s office.

Missouri Disaster Response was in St. Louis the week 
of August 1 volunteering at the Multi-Agency Resource 
Centers. MARCs are organized by the Missouri State 
Emergency Management Agency (SEMA), the St. Louis 
Area and St. Charles Community Organizations Active 
in Disaster, local volunteer and faith-based organizations, 
and other state/local agencies. MARCs are one-stop shops 
that pull together recovery resources in communities 
impacted by disasters. The Missouri Conference provided 
tarps and cleaning supplies to families affected by 
flooding. Over the course of the five MARCs, 1,744 
households assisting 4,616 members of those households 
were assisted.

More MARCs are scheduled in the area as Missouri 
Disaster Response begins to shift its focus to long-
term recovery efforts. Specific cleanup and rebuilding 
opportunities for Early Response teams will also be 
coordinated through the Missouri Conference Disaster 
Response and communicated through electronic and social 
media. Contact Scott Burdin at sburdin@moumethodist.org 
if your local church ERT team is ready to serve.

BY KIM JENNE
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O n August 4, Missouri 
Conference Community 
Engagement Specialist 

Sidney Everhart gathered a group 
of people from rural Missouri at 
the United Methodist Church 
in Marceline to help them 
develop networks and discusses 
challenges and opportunities they 
have while being about God’s 
mission. 

“We recognize God has worked, 
God is working, and God will 
continue to work,” Everhart said. 
“We are part of God’s purpose 
and mission.”

Rev. John Pinkston, the pastor 
at the UMC in Marceline, 
discussed changes that the church 
had made to increase its capacity 
for ministry. After acquiring a 
house adjacent to their parking 
lot and tearing it down, they 
started considering making the 
space into a playground but were 
concerned about how much that 
would add to their insurance bill.

“I finally called our insurance 
agent and found out our premium 
would only go up by a few 
hundred dollars a year at the 
most,” Pinkston said. 

With that unfounded fear out 
of the way, they started getting 
excited about what would come 
next. 

“We started thinking of our 
parking lot as our backyard,” 
Pinkston said. 

The church purchased a large 
play structure that looked like a 

ship and built raised beds for a 
community garden. When they 
were complete, they posted signs 
at both, encouraging people to 
feel free to have their children 
play on the boat and pick 
anything they wanted from the 
garden.
  
The group gathered, comprised of 
rural United Methodist Churches 
from around Marceline, ran 
through some “dream” ideas of 
things they could do at their 
churches. They also practiced 

Moving Forward 
in Rural Ministry

“We recognize God has 
worked, God is working, 
and God will continue to 
work. We are part of God’s 
purpose and mission.”
SIDNEY EVERHART
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taking one idea, listing the pros 
and cons, and seeing how that can 
limit progress. 

“If you list pros and cons, it’s easy 
for the con list to be longer, and a 
longer con list has a tendency to 
halt progress or bring things to a 
stop,” Pinkston said. 

Instead, Everhart encouraged 
the group to start their planning 
with generative questions. These 
questions change how people 
think and stimulate compelling 
images for people to act on. They 

can make the invisible visible, 
create shared understanding, 
generate new knowledge and 
inspire possibilities. 

“Generative questions shift 
conversations and potential,” 
Everhart said. “What might be 
possible now? If you don’t start 
with what is possible now, you’ll 
never start. What small action 
would make a difference?” 

A key part of the Generative 
questions process is positive 
framing. With positive framing, 

planners are encouraged to talk 
about what they want for the 
relationship, the parishioners or 
the community. So, for example, 
instead of talking about low 
church attendance, applying 
positive framing would flip that 
to talking about how the church 
desires more people to come 
together to rejoice in the Lord 
and build community. 

POSITIVE FRAMING 
HAS THREE STEPS 

1. Name It: What is the 
problem, complaint or thing 
you don’t want? 

2. Flip It: What is the positive 
opposite, the thing you do 
want?  

3. Frame It: What is the positive 
impact if the flip is true? 
What is the desired outcome? 

This method of proactive 
planning is based on the book 
Conversations Worth Having by 
Jackie Stavros and Cheri Torres. 

“We’re geared toward wanting 
to provide immediate solutions 
because that’s how society is 
geared – sometimes we need to 
sit with the questions,” Pinkston 
said. 

When the group discussed ways 
to collaborate, two things that 
came up were organizing an area 
youth event between the churches 
and offering encouragement to 
other churches about remaining 
part of the United Methodist 
Church. 

With Positive Framing, planners are encouraged to talk 
about what they want for the relationship, the parishioners 
or the community.
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Though neighborhoods across Missouri 
take on different shapes and sizes, they 
all share a common witness to God’s 

mission. In a community with each other, 
we discover the gifts and strengths God has 
equipped our neighbors with. We celebrate 
where God has been at work, learn where God 
is working and discern where we are called to 
in the future. For Rev. Jayne Markin, using 
her gifts to serve neighbors has allowed her to 
respond to God’s work in her rural community 
in southeast Missouri.   

Jayne’s approach to neighboring has been 
discovery, intentionality and encouragement. 
Knowing Bernie's community and what is 
important to its residents has helped shape her 
experience and view of Kingdom work. 

As other rural communities might experience, 
the school is an important place for families 
and youth. It’s a place the church can extend 
love and demonstrate care. Jayne uses her 
creative side to craft personalized gifts for 
teachers and staff, and church members help 
purchase books for students. 

Like the salon, small businesses in the area are 
places where Jayne and her family can meet 
neighbors and support local families. Everyday 
actions are essential, and Jayne hopes others 
can recognize where they have opportunities 
to live into their values of community and 
service. 

During the pandemic, Jayne gave her 
parishioners coins and challenged them to 
carry them daily. When they did a kind deed 
for someone, they could move it from one 
pocket to another. It was a visual reminder to 
be intentional about our actions and recognize 
how God uses them daily. 

More recently, the Bernie congregation has 
been working on Project Generosity, in which 
each month, the congregation chooses a place 
in the community to show appreciation. They 
prepare baked goods for the organization, 
and everyone in the congregation signs a card 
and prays. Jayne has the honor of delivering 
the goods and thanking them for their work. 
When she had the chance to deliver cookies 
to Dollar General, she reflected on how 
stressed the workers had been lately and how 
appreciative they were for the act. 

“Serving doesn’t always mean big things 
like working on a physical project or 
hosting a big program; 
it’s all the little things 
in between,” Jayne 
shares. “I like to find 
ways we can be loving 
and caring every day 
in our community. 
We don’t always 
know how God 
is going to use 
that. There are 

Neighboring 
in the Everyday
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Interested in 
learning more 
about how 
neighboring 
can impact your 
community? 

Check out these resources and 
join us in Bernie, Missouri, on 
November 3 for a neighboring event 
with Rev. Jayne Markin.

RESOURCES
The Neighboring Movement
Access podcasts, blog posts and 
training resources around building 
relationships and utilizing assets to 
create impact in your community. 

WHO IS MY NEIGHBOR
An activity to reflect on the 
neighbors who live close to you and 
how to build relationships. 
 
GOOD NEIGHBOR WEEK
Record an act of neighboring or 
nominate an engaged neighbor. 

RMC COLLAB
Abundance in Neighboring: Save 
the date! On November 3, we 
are gathering at Bernie UMC 
to collaborate and learn about 
neighboring opportunities in rural 
spaces. 

Make 
An Impact

conversations we’ll never know about beyond our 
interactions.” 

You can join in serving neighbors as we celebrate 
National Good Neighbor Day on September 28. 
Ask a neighbor about their day, share produce, pick 
up trash on your road, or host a block party with 
hot dogs and yard games. Many organizations are 
highlighting neighboring to promote community 
connectedness and improve social well-being. 

Fellow Methodists engage with the Good Neighbor 
Experiment, whose work encourages recognizing 
local strengths and assets. They hope to equip 
people to create meaningful relationships and 
sustainable impacts in their communities. 

The University of Missouri Extension is dedicating a 
week to observing Good Neighbor Day and is issuing 
a challenge to reach 10,000 acts of neighboring. 
In November, the Rural Missouri Connection and 
Bernie UMC will host the RMC Collab: Abundance 
in Neighboring event. 

We invite you to be part of the conversation and 
celebration of how God is on the move in our 
neighborhoods. 

“Serving doesn’t always mean big things like 
working on a physical project or hosting a big 
program; it’s all the little things in between.”
REV. JAYNE MARKIN
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On an unseasonably cool, 
damp July morning, 

members of the Fairfax 
United Methodist Church 
were ambassadors for Christ 
as they picked sweet corn in 
a united effort to help supply 
area food distribution sites. 
In just over an hour, they 
gathered more than a pick-
up load of sweet corn from a 
member’s sweet corn patch. 
This physical outpouring of 
Christ’s love is a tradition 
that goes back over 10 years, 
with a truckload going to the 

Second Harvest Food Bank in 
St. Joseph, and several bushels 
destined for the Community 
Services Agency in Atchison 
County. Growing sweet corn 
is just one of many ministries 
the church facilitates designed 
to aid in the fight against 
food insecurity. In addition, 
the church regularly supports 
the area’s food pantry and 
maintains a Blessing House 
that is open 24/7, year-
round. The Blessing House 
is a small food pantry located 
just outside the front doors 

of the church that is stocked 
with non-perishable food 
items and available to the 
community whenever needed. 
The church delivers Meals on 
Wheels every Friday. Fairfax 
also participates faithfully in 
the Growing Hope Globally 
project donating proceeds 
from crop production to help 
fight against world hunger. 
Since the church began 
partnering with Growing 
Hope Globally, it has raised 
more than $350,000 to help 
end world hunger. 
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WHAT I’VE LEARNED BY REV. RON BEATON

DON’T BE BRILLIANT. JUST BE PRESENT.
One of our United Methodist baptismal vows is to 

serve Christ “in union with the Church which 
Christ has opened to people of all ages, nations, and 
races.” The Church, then, is to celebrate that Christian 
unity can be found amid our cultural diversity. A 
few months ago, in her article for this series, Rev. 
Alice Fowler reminded readers of John’s words from 
Revelation 7, “I looked, and behold, a great multitude 
that no one could number, from every nation, from all 
tribes and peoples and languages, standing before the 
throne and before the Lamb...” That’s some good stuff!

Over the last decade, I have served five beautiful 
congregations, joyfully affirming their baptismal vows. 
And yet, like many swaths of the Show-Me State, these 
local congregations do not look like John’s heavenly 
vision. So what’s another white dude from the Bootheel 
with big blinds spots supposed to do? How can I ensure 
multicultural participation in my context? How can I 
guide the local congregation in discussions about race 
and culture? (Enter Nikki Lerner stage right.) 

Nikki has been coaching several individuals and teams 
in the Missouri Conference with her contagious smile, 
joyful spirit and patient honesty (not to mention her 
soulful music). In her culture training sessions, she 
offered abundant prudent and practical guidance to 
become a multicultural leader. Below I will highlight 
bits of guidance she shared that stuck with me.

The first thing is the distinction she made between 
being multi-colored and multicultural. A multi-
colored church might be filled with various people 
and skin colors, but a church is multicultural when 
the different people represented are heard, valued, and 
given authority. It’s also a helpful distinction for those 
serving in communities like the ones I have served. 
Each community I have been appointed to is more than 
95% white. While there is not much diversity in color, 
different cultures abound. Yet it takes intentionality, 
empathy, and courage to listen to those voices. 

Another thing that stuck with me, and certainly 
something I needed to hear, was Nikki’s call to make 

space for multiple 
viewpoints, 
leadership styles, 
and ways of doing 
things. It may be 
hard to hear, but 
there are other ways 
of doing things than 
how I do them. I am 
not one who easily 
relinquishes control. 
I naturally want to 
be in charge, doing 
things my way. But Nikki, rightfully, taught us that our 
blind spots cause us to miss things. We must humbly 
admit that we miss things beside us without voices 
from other cultures. Perhaps those in the dominant 
culture can ask questions like, are we willing to be led 
by someone of a different culture? Are we willing to 
learn and be taught by someone from a different culture? 
What authors am I reading that are not part of the 
culture I am a part of? 

The most helpful thing I will remember from Nikki was 
her guidance in responding to racially fueled events. The 
incarnation means that the Body of Christ will wade 
into the messiness and tension of this world. Painful 
racially charged events are far too common worldwide, 
but Nikki offered some advice for when they happen. 
Among her many suggestions, I was encouraged by her 
advice to simply acknowledge it. She said, “Don’t be 
brilliant. Just be present.” She also encouraged the use of 
scripture to offer hope and compassion. And above all, 
point to Jesus. Her wisdom gives me the confidence to 
approach racially charged events with empathy. 

I’m grateful for Nikki’s guidance, and I appreciate the 
intentionality that Bishop Farr and others have shown to 
make the Missouri Annual Conference multicultural. I 
pray that we might be students of those whose cultures 
differ from the prevailing culture. I pray that we might 
hear the voices of those whose cultures and experiences 
are different from our own so that we might all more 
faithfully embody John’s heavenly vision.
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What Is Alpha?
Alpha is a series of group sessions exploring 
the basics of the Christian faith, typically 
spanning over 11 weeks. Each session begins 
with a meal, some time to connect with 
others, and is followed by watching a short 
video together that dives into some of the 
most common questions people have about 
faith, such as: 
• Is there more to life than this?
• How do I read the Bible?
• How can we have faith? 
• Who is Jesus, and why did he have to die? 

The videos are designed to create conversation 
where people are free to share what they 
think and feel about some of those questions 
in an open, informal and non-judgmental 
space. Alpha runs in every part of the 
global church and runs in cafés, churches, 
universities, homes — you name it – and is an 
excellent tool for reaching your community.

Who is Alpha For?
Alpha is for anyone who has questions about 
the Christian faith. People attend from all 
backgrounds, religions and viewpoints. Many 
of the guests that attend Alpha have never been 
to church before. Others may have attended 
church but feel they've never really understood 
the basics of the Christian faith. Many church 
leaders discover that members who attend and 
help lead Alpha walk away with a deeper faith! 
There are benefits for everyone.

What does a meeting look like?
Every Alpha is different, but generally, they 
have three things in common: 
1. Food: Most sessions start with food 

because it's a great way to connect and get 
to know everyone there.

2. Talk: The talks explore the basics of 
the Christian faith and are designed to 
inspire conversation. Usually, around 30 
minutes long, they can be given as a live 
talk or played as a video. 

3. Conversation: There is a discussion 
after the talk where you can share your 
thoughts and ideas on the session's topic. 
You can say anything.

How can I start Alpha in my 
local church or community?
Alpha can be run for free, depending on if 
you download or purchase certain course 
materials. This means the only cost to you 
might be the food offering, which also 
depends on what you'll offer.

To learn more about 
Alpha, join us for Explore 
Alpha, a virtual session 
introducing church 
leaders to the story of 
Alpha and why it works, 
on September 20. See other Alpha resources, 
find in-person training and discover Alpha 
curriculum specific to youth, prison ministry, 
and more at www.alphausa.org. 

Exploring 
the Basics of 
Christian Faith
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MEET YOUR LEADERS

For the next year, each 
month, we will feature 

a different Conference 
board, committee or team by 
highlighting a member and 
their connectional experience 
of serving beyond the local 
church.

Trustees Board (Missouri 
Standing Rule 125.00) 
The Missouri Annual 
Conference Board of Trustees 
shall be incorporated as a 
nonprofit organization in the 
State of Missouri. The Board 
of Trustees shall be organized 
and perform those duties 
outlined in 640 and 2512 of 
the 2016 Book of Discipline. 
The sole corporate member of 
the corporation shall be the 
Missouri Annual Conference 
of the United Methodist 
Church. The directors shall be 
the individuals elected by the 
session. 

The Board of Trustees shall 
receive and hold in trust 
for and on behalf of the 
Annual Conference all real or 
personal property acquired by 
the Annual Conference with 
the exception of Missouri 
Annual Conference of The 

United Methodist Church; 
The Board of Pensions 
of the Missouri Annual 
Conference of The United 
Methodist Church; or any 
other incorporated boards 
of affiliated entities with the 
Board of Trustees of The 
United Methodist Church. 
{Membership: 12}

Featured Committee Member: 
Rev. Dr. Linda Settles 
Rev. Dr. Linda Settles is 
senior pastor of Green Trails 
UMC in Chesterfield. She 
has served on the Trustees 
Board since 2018 and is the 
former chairperson of the 
Values Team.

What do you enjoy about 
serving on this board, 
committee or team?
The sense that the board is 
stewarding God's assets that 
have been entrusted to our 
care.

Why does the work on 
this board, committee or 
team matter?
It matters because to have 
healthy ministries that bear 
fruit and make disciples, it's 
important to have a healthy 

structure that undergirds and 
supports it. Good policies 
and procedures ensure the 
accountability that is needed 
so that churches are free to 
minister to their communities 
in healthy ways.

What do you wish others knew 
about serving beyond the 
local church on a Conference 
committee?
What I wish folks knew is 
that it is not overwhelming 
but rather affirming to serve 
beyond the local church and 
to have a voice at the table. 
I feel that my participation 
helps to make a difference in 
the shaping of the MOAC. 
Plus, I've made friends and 
acquaintances I would not 
have made beyond St. Louis.

REV. DR. LINDA SETTLES, SENIOR PASTOR, UMC OF GREEN TRAILS
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MISSOURI UNITED METHODIST FOUNDATION

O ctober is Pastor Appreciation 
Month and C2FM invites 

you to celebrate a special pastor (or 
pastors) with a financial gift made 
in honor or in memory of a pastor, 
mentor, or clergy colleague whose 
ministry has been, or is still today, a 
blessing in your life. 

The Foundation’s C2FM program 
began serving Missouri clergy 
in 2016. Since then, more than 
125 pastors and their families 
have received grants totaling 
more than $680,000, along with 
personal coaching, and educational 
opportunities. All services are 

aimed at reducing financial and 
professional stress and enhancing 
vocational effectiveness. 

C2FM grants have paid off or 
reduced consumer and student 
loan debt, funded scholarships 
and continuing education goals, 
contributed to retirement accounts, 
and funded renewal leave for pastors 
and their families. 

As one pastor emphasized, “C2FM 
has greatly impacted my personal 
and family life … receiving a grant 
gave us the momentum to keep 
following through.” 

A Double Blessing
Your gift in support of C2FM is 
a meaningful way to say you care 
about the life-changing impact 
of pastoral ministry. Your special 
gift in their honor/memory will be 
acknowledged by the Foundation 
to the pastor, or the pastor’s family. 
It’s a double blessing as the Lilly 
Endowment will generously match 
gifts to C2FM up to $250,000. 

To make your special gift, or for 
more information, contact C2FM 
Director Mark Struckhoff at 
mstruckhoff@mumf.org or visit 
www.mumf.org/give-now.

Celebrate Pastors with Special Gifts in October 2022

A s of last year, pastors and other 
employees of congregations 

may be eligible for the federal Public 
Service Loan Forgiveness program. 

The PSLF is designed to encourage 
students with federal student 
loan debt to enter public service 
careers like firefighting, teaching, 
government, nursing, public interest 
law, the military – and church work!

Also beginning last year, the U.S. 
Education Department began 
overhauling the program – including 
a one-year waiver of some of the 
burdensome provisions. This waiver 
gives folks who might not have 
qualified a chance to get qualified 

for the program. The waiver period 
ends October 31, 2022. 

C2FM wants all eligible Missouri 
UM pastors and their families 
to take full advantage of this 
opportunity. Help is just a phone 
call or click away!    
 
All active Missouri UM pastors 
and their families have free access 
to Your Money Line (paid for by 
C2FM).  For assistance navigating 
the PSLF application process, 
simply call a Your Money Line 
Financial Guide at 833-890-4077 
or register on the YML website at 
yourmoneyline.com/mumf. 

For more information, contact 
C2FM Director Mark Struckhoff by 
email at mstruckhoff@mumf.org or 
573-875-4168.

Important Deadline for Public Service Loan 
Forgiveness: October 31, 2022
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Read Online
Every issue is available on our website at 
www.moumethodist.org/magazine. 

Read Via Email
Subscribe for free to have a PDF of each issue 
emailed to you by selecting The Missouri Methodists 
at www.moumethodist.org/stayconnected.

Share & Speak Up
Reading this magazine on paper or online? Don’t forget 
to share. Paper copies can be passed around, and links 
to the digital version can be e-mailed, posted on social 
media or posted on websites. 

If you have anything you would like to share about the 
magazine, or if you want to connect Fred Koenig, Editor 
of The Missouri Methodists, with a talented writer, 
photographer or videographer in your congregation, 
email fkoenig@moumethodist.org.

Individual Mailed Subscription
This magazine is automatically sent to all clergy and 
selected church leaders, but is also available to anyone 
for $20 per year. Send checks payable to the Missouri 
Conference to Heather Dease at 3601 Amron Court, 
Columbia, MO, 65202. 

Bulk Subscriptions
This is a good way for churches to distribute to members 
at less than half the cost of individual subscriptions. 

Prices are $100 to receive a box of 10 magazines monthly 
for a year, 25 magazines monthly for $200; 50 magazines 
for $350, or 100 magazines for $500 per year. Send 
checks payable to the Missouri Conference to Heather 
Dease at 3601 Amron Court, Columbia, MO, 65202.
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LAITY VOICES

E ncourage them to get out there and walk — 
better yet, run! — on the road, God called them 

to travel. He handed out gifts of apostle, prophet, 
evangelist, and pastor-teacher to train Christ’s 
followers in skilled servant work, working within 
Christ’s body, the church (Ephesians 4:1, 11-13)

Scripture invites us to follow our call. Scripture 
invites us to use our gifts. Our Wesleyan roots compel 
us to be a laity movement that fulfills the mission 
of the church. How do we do this … through lay 
empowerment! Kay Kotan defines lay empowerment 
as recognizing that the laity also has a call to ministry, 
helping them to identify their unique giftedness 
and passions and then equipping, encouraging and 
deploying them for the work of serving and building up 
the body of Christ. 

I believe the answer to equipping, encouraging and 
deploying the laity for ministry is demonstrated in the 
work of Ken Nash, lead pastor of Cornerstone Church 
in Grand Rapids, Michigan. Cornerstone is a multi-
site ministry within the UMC that trains and sends 
laity with great excellence. 

Empowering Ministry with Ken Nash will be held by 
the Office of Leadership Excellence on October 12-13 
in Columbia. Pastors are encouraged to register and 
attend these exciting days of learning. Those clergy 
attending the learning event in October will be invited 
to join a learning cohort beginning in January 2023. In 
addition, clergy are encouraged to invite laity and staff 
to join them in the learning cohort. 

Currently, a team of five, two clergy and three laity, 
from the Missouri Conference are participating in the 
Ephesians 4 cohort facilitated by Ken Nash. Having 
participated for seven months in the cohort, lay leaders 
Carla King and Rob Gordon share their experience.

Why should a layperson encourage their pastor to participate?
Rob Gordon: I remember multiple times during my 
career as an educator, I would attend a conference or 

workshop and get “fired up” about something new and 
couldn’t wait to get home to share and implement, only 
to be disappointed because, for some reason, people 
back home didn’t share my enthusiasm. 

As a result, a great deal of great learning would 
either simply impact my teaching, or it would get 
put on a shelf and left there to gather dust. I believe 
that to get the maximum benefit from this cohort, 
it would be advantageous for a pastor AND a laity 
leader (or leaders) from a church to participate in the 
learning together. The Ephesians 4 cohort is all about 
energizing the laity, which is a responsibility not only 
for the lay leadership in a church but the pastoral 
leadership as well. 

The pastor can create an atmosphere where lay 
empowerment is the norm. As you have participated in the 
learning cohort, share something you have learned.

Rob Gordon: In my current role as a co-lay leader for 
the North Central District, I am constantly looking for 
tools and resources which can be shared with the laity 
in the churches we serve. One “tool” Ken shared was 
a Readiness Dashboard emphasizing seven questions  
church leaders can use to determine the degree to 
which their church laity is prepared to meet new 
challenges. The seven points are within my church:
1. Do I see a clearly articulated vision for equipping 

the laity?
2. Do I see laity engagement beyond just basic 

volunteerism where people actually “own” the 
mission and ministry of the church?

3. Do I see a spirit of mutual submission and respect 
for new ideas?

4. Do I see a system that truly empowers the laity? 
5. Do I see an effective leadership pipeline where 

everyone knows their job responsibility and knows 
their ‘lane’?

6. Do I see a healthy culture of feedback?
7. Do I see a church where there is theological and 

missional alignment? 
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BY AMY THOMPSON

I believe these questions, when reflected upon, can give 
deep insight into a church’s leadership team. 

Carla King: Laity engagement should be beyond basic 
volunteerism. God calls every Christian to serve in 
ministry. Engaged laity responds to their call and serve. 
Some people lead, and some follow. Each person’s calling 
should take shape through serving. Everyone should have 
room to dream and serve out of their calling. 

How has the learning cohort challenged your thinking 
about equipping the laity in your church for ministry?
Rob Gordon: One of the points Ken Nash has 
emphasized during our cohort sessions is that the role 
of a pastor in any given church is to give “authority 
to the right people,” and the role of a lay person is to 
“serve out of their calling.” When church leadership 
develops a strong vision for how they will address the 
mission of making disciples for Christ, it requires an 
intentional plan to help people discover how they fit 
into that plan. 

Share something you have tried or done differently in 
ministry or leadership since participating in the cohort.
Carla King: I am utilizing SHAPE (Spiritual Gifts, 
Heart, Ability, Personality, Experience) to equip some 

committee members of my church to identify and 
understand the complexity of their calling. This is one 
of several tools that can be used to identify people who 
can be trained and empowered so that ownership and 
authority can be transferred at the right time. 

As a layperson, share about the commitment to the 
learning cohort.
Rob Gordon: When approached about participating in 
this 12-month cohort, I was slightly reluctant to say yes 
due to the time commitment. However, I have found 
that the 90 minutes our cohort spends with Ken go 
very rapidly. Ken doesn’t expect us to do much reading 
and preparation outside the monthly Zoom meetings. 

However, he challenge us to implement some of our 
learnings into our daily lives. Ken is very engaging, 
extremely inclusive and takes the time to get to know 
every cohort member on a personal level. We are 
halfway through the cohort, and I look forward to each 
month’s session!

Carla King attends Centennial UMC and is a 
co-district lay leader in the Northwest district. 

Rob Gordon attends Nelson Memorial UMC and is a 
co-district lay leader in the North Central district. 

OCTOBER 12-13
Calling all laity 
to invite your 
pastor to attend 
Empowering 
Ministry! 

Calling all laity to 
say yes when your 
pastor invites you 
to join the learning 
cohort in 2023!
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WESLEY IN THE WORLD TODAY
BY HAL KNIGHT

Dr. Hal Knight, 
, Emeritus Professor, 
Saint Paul School of 

Theology

“The new birth was 
a promise of God 
to be received by 
faith. So we are 
open to receive 
as we pray, read 

scripture, worship, 
and serve. God is 
living and active 

and faithful to all 
God has promised. 
And God will give 

us new life that 
will transform our 

hearts and draw us 
into God’s work in 

the world.”

“Are you saved?” This was a 
question I often heard while growing 
up in my native Georgia. Evangelists, 
pastors and even road signs would pose 
the question. It was not hard to figure 
out what they meant. They wanted to 
know if you had “accepted Christ,” 
knew your sins were forgiven, and that 
you would go to heaven when you die.

It is still a common assumption, 
among both professing Christians and 
non-Christians alike, that salvation 
is all about our eternal destiny. John 
Wesley also believed in an eternal 
destiny and was focused before his 
1738 Aldersgate experience on where 
he would go when he died. But soon 
after, he saw that salvation was more 
than forgiveness and was a reality for 
this life and the future. 

In his sermon “The New Birth,” 
Wesley makes this distinction: “If any 
doctrines within the whole compass of 
Christianity may be properly termed 
fundamental, they are doubtless these 
two – the doctrine of justification, and 
that of the new birth.” Justification 
relates “to the great work which God 
does for us, in forgiving our sins;” 
new birth “to the great work which 
God does in us, in renewing our 
fallen nature.” While not neglecting 
forgiveness of sins, which reconciles 
us to God, Wesley emphasized the 
promise of new birth. And what a 
wonderful gift it is!

“It is the change wrought in the whole 
soul by the almighty Spirit of God 
when it is ‘created anew in Jesus Christ,’ 
when it is ‘renewed after the image of 
God,’ when the love of the world is 
changed into the love of God, pride 
into humility, passion into meekness; 
hatred, envy, malice, into a sincere, 
tender, disinterested love for all…” 

Love for God and neighbor and all 
other fruit of the Spirit begin to reign 
in the heart, shaping our desires and 
motivations. Accompanying this a 
peace and joy in Christ, which nothing 
in the world can take from us.

The new birth is the beginning of 
sanctification, in which we grow 
in the knowledge and love of God 
and love for our neighbor. It is our 
becoming the persons our creator 
always intended us to be. 

The new birth was a promise of God 
to be received by faith. So we are open 
to receive as we pray, read scripture, 
worship, and serve. God is living and 
active and faithful to all God has 
promised. And God will give us new 
life that will transform our hearts and 
draw us into God’s work in the world. 

New Birth: The Beginning 
of Sanctification
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For more event Information visit: 
www.moumethodist.org/events

Empowering Ministry with Ken Nash
9 A.M. ON OCTOBER 12 TO NOON ON OCTOBER 13
Location: Community UMC (Columbia)

The local church is clearly at a critical crossroads within 
our culture. Far too many people are disengaging from the 
church and finding new ways to spend their time. Church 
leaders, we want to help you face this crisis by equipping 
you with the tools necessary to engage the people of all 
generations within your community. 

At this event, you will learn how to best structure your 
ministry for full participation from the congregation. You’ll 
learn the patterns that are sabotaging the momentum 
of far too many churches today, and you will discover the 
best practices for identifying, training and empowering 
the people for a full engagement of ministry. For more 
information visit https://missouri-reg.brtapp.com/
EmpoweringMinistry.

Early Response Team Training
9 A.M. TO 5 P.M. ON SATURDAY, SEPTEMBER 17
 
This class will provide you with the basic information you 
need about Early Response Teams. ERTs fill a specific 
need in the days after a disaster to clean out flood-
damaged homes, remove debris, place tarps on homes, and 
otherwise help to prevent further damage, while providing 
a caring Christian presence. It is ideal for each church to 
have ERT trained volunteers who are able to respond to 
needs across the Conference. Under the UMCOR system, 
early responders cannot help unless they are trained. 

ERTs are not a first-response group of emergency workers, 
nor are they recovery, rebuild, or repair teams. Under 
very specific guidelines, ERTs assist survivors, without 
causing further harm or being a burden to the affected 
community. All ERT members are trained by authorized 
UMCOR trainers and are given identification badges as 
evidence of successful completion of the basic class. For 
more information visit https://missouri-reg.brtapp.com/
Fall2022ERTTrainings.
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BY ERIC MATTSONPARTING SHOT

Do you want to predict your future? 
Abraham Lincoln asserted the best 

way to do so is to create it. Miss Missouri 
2022 (above) created a future through 
long hours of disciplined practice with 
expectant intentionality. We tend to lock 
ourselves into our future through our 
thought processes. We create what we 

come to see to a significant degree. On 
the days my mind says, “I’ve been down 
this path so many times I’m not going to 
see anything new worth photographing,” 
nothing new is noticed. “See, I knew it.” On 
the days my self-talk says, “God is always 
talking to me, always trying to show me 
something, always creating,” these are the 

ventures with a camera in hand when new 
things jump up before me begging to be 
photographed even if I’ve walked that way 
one hundred times before. The best way to 
point yourself toward a blessed, grace-filled 
future is to practice observing God’s heart 
with expectant intentionality and dance in 
rhythm with the Lord of the dance.


