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HAPPY NEW YEAR
L ast month’s issue was the Annual Conference issue, and it always feels like it’s 

putting the wraps on a year. Awards are given, retirements are celebrated, reports are 
made — it provides some closure. But it also gives form to what’s to come — pastors are 
commissioned and ordained, appointments are announced, budgets are approved and 
ministry plans are made. Yet it’s often difficult to determine when one thing is over and 
another new thing begins. 

Our Missouri Conference fiscal year follows the calendar year, so the budget we just 
approved doesn’t start until January. And local church officers don’t change until January. 
The extensive district realignment plan we approved doesn’t get fully implemented until 
2023. Some things you can’t change in a week. 

But something things can. Pastors started their new appointments at the first of July, and 
this past month some of them have had a very clear ending and a new beginning. 

When the pandemic is over is also unclear. For many, the stress of it ended soon after they 
became fully vaccinated and knew they were unlikely to contract the disease or pass it on to 
anyone else. At the time of this writing, Missouri was making national news for having the 
highest number of new cases of COVID-19 in the country, which reminded us that it is not 
yet behind us.

The change from Normandy to New Awakening that you will read about in this issue 
officially had clear starting and stopping points. Normandy had a final service, and New 
Awakening had a launch service. But the people of New Awakening weren’t waiting for a 
launch service to put the energy from their neighboring concept into action. Many of the 
great ministries of New Awakening were started when it was Normandy. Some of the most 
active members of New Awakening had been part of the Normandy congregation for years. 
They are grateful to all of the saints who made Normandy what it was — not just for the 
sanctuary and facilities but for all of the disciples made there through the years.

The work I saw going on at New Awakening was inspirational, and it is exciting to hear 
about the plans they have that haven’t started yet. Will every new idea be a roaring success? 
Most likely not. They are aware of that and are willing to go all in to give it a try. Seeing 
people step up to do that is impressive. 

Our United Methodist quadrenniums are four-year cycles. When the 2020 General 
Conference was postponed until 2021, it threw us for a loop, but we dealt with it. When 
it was postponed again until 2022, it started feeling a long way away. And with the 
international outlook on the pandemic at present, no one feels like 2022 is a sure thing. 

Let’s hold in our prayers all of the people of the United Methodist Church who are working 
hard to keep things moving forward without being sure of exactly when one thing will end 
and the next thing begins.
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MESSAGE FROM SANDRA NENADAL

It’s moving season in the United Methodist 
Church. This summer United Methodist 
pastors in Missouri have been moving to 

new locations, preparing to begin ministry 
with new congregations. Last year at this time, 
I was unpacking boxes at my new home in 
Columbia.  

One of the items I unpacked and placed in my 
kitchen is an old white enamel cooking pot. 
My mother used it to make turkey soup among 
other things. That enamel pot brings back 
memories for me of times spent in the kitchen 
with my mother. It also reminds me of the 
ability of familiar objects to help us see things 
in new ways. 

I discovered this insight reading Sue Bender’s 
book Everyday Sacred. In the book, Bender 
describes a meeting with an artist named 
Gale. In Gale’s house, Sue noticed a number of 
drawings of an old white enamel pot. She asked 
Gale to tell her about them. 

As a professor of art, Gale taught a course 
called “The 100 Drawings Project.” She 
assigned the students to draw one simple, 
familiar object 100 times. One year Gale 
decided to participate in the project. She chose 
to draw an old white enamel pot. After creating 
four black-and-white drawings, Gale still had 
96 more to draw. She realized unless she found 
different ways to see the pot, she would not 
complete the project. 

So, Gale began 
experimenting by placing 
the pot in different 
settings. Because the 
surface of the pot acted 
like a mirror, it took 
on the qualities of its 
surroundings. 

Gale photographed the 
enamel pot in places with different lighting. 
One night she set the pot on the driveway by 
the car. She discovered the brake lights turned 
the pot red, and the hazard lights turned it 
yellow. Setting the pot near a beige stone wall, 
the pot reflected the color. It even reflected 
lights hung near the water’s edge of an ocean-
side community. 

Gale’s experience made Sue reflect on the 
potential an ordinary object has to inspire 
creativity and new sight. If Gale could find 100 
ways to see an old enamel pot, what would it be 
like for us to look in a similar manner at other 
parts of our lives? In a sense, you could say the 
global pandemic has done just that by pushing 
us as persons and congregations to discover 
new ways to make Christ’s love visible. 

Before the pandemic, we may have found 
ourselves resistant to change. Too often in our 
congregations, we become set in the ways we 
do things, whether it is worship, Christian 
discipleship or missions. Yet as the pandemic 

Sandra Nenadal, 
Assistant to the Bishop
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forced us to look at our old routines with fresh 
eyes, congregations discovered creative ways to 
carry out ministry. If you have read The Missouri 
Methodists, you have seen stories about some of 
these congregations. You can also find them at 
www.moumethodist.org/covid-19-stories.

One congregation opened its fellowship 
hall as a vaccination clinic. Some churches 
developed drive-by food programs for the 
community. Another church opened its 
building for a socially distanced learning 
center. One imaginative congregation created 
a socially distanced ice cream social, taking 
ice cream to neighborhoods in town. When 
one community’s ambulance service crew 
needed more space to stay and remain socially 
distanced, a church offered their building. 

These stories and other videos are available on 
the Conference website, if you are looking for 
inspiration for ways to respond to the changing 
circumstances created by the pandemic. 

My old enamel cooking pot reminds me that 
we can always find new ways to look at old 
programs, ministries or ideas because God 
is continually doing new things among us. 
Through the prophet Isaiah, God spoke to the 
people of Israel living in exile in Babylon. It 
was a time of terrible dislocation and grief. 

They had lost all the institutions they had 
placed their hopes in, including the land, their 
king, the temple and the traditions that guided 
their lives. They felt hopeless. God sent word 
through Isaiah that they should stop looking 
back to the past. It was time to look forward. 
Out of the pain of exile, God was planning 
on doing something new and so surprising it 
would feel like a second exodus.

“Do not remember the former things or consider the 
things of old. I am about to do a new thing; now it 
springs forth, do you not perceive it?” (Isa 43:18-19.) 

God created new life in many churches 
throughout this last challenging year. Our 
congregations responded to old needs, in new 
ways, such as offering meaningful online 
worship. Others found creative ways to serve 
newly emerging needs like making cloth masks 
for their communities. Even as we face so 
many unanswered questions about the future, 
I believe God continues to challenge us to look 
for the new thing God will bring out of the 
disruption of this time. Scripture shows us that 
is how God works. 

During the exodus, the Israelites felt trapped 
at the Red Sea until God parted the waters. 
Encountering a funeral procession, Jesus 
restored a widow’s only son to life. Three 
days after the crucifixion, the disciples were 
in hiding. Then God sent Mary Magdalene 
running with news that Jesus was alive. 

This month as you walk through your home or 
church, look at the things in each room. Do 
any of them challenge you to ask how you can 
see your service to God or your ministry in a 
new way? Stay alert for the new vision, new 
insights or new ways God may be inviting you 
to embrace and ask what your next step into 
that new future will be. 
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New Awakening Launches 
with Embrace of Community
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T here are about 50 references to neighbors in 
the Bible, with all of them either offering 

strong encouragement for extending love or harsh 
admonishments for those who don’t. Being a good 
neighbor is at the heart of what New Awakening UMC 
is all about. 

Rev. Cheree Trent Mills was appointed to Normandy 
UMC in June of 2020 and has been working on the 
neighboring concept with the church since then. The 
church is located on Natural Bridge Road in St. Louis, 
nearly in the middle of the University of Missouri – St. 
Louis campus. The church had a couple of partnerships 
in place with nonprofits in the community, and those 
have been expanded through the formation of new 
relationships. 

“We worship together on Sunday, and worship is at the 
center of what we do, but we are also worshipping by 
being the hands and feet of Christ in our community,” 
Rev. Trent Mills said. “We’re out doing the work and 
spreading the love of Christ, not just having church on 
Sunday.”

Normandy’s last Sunday of worship was May 2, and 
it was Trent Mills’ first Sunday worshipping in the 
sanctuary after nearly a year of outdoor and online 
worship due to the pandemic. New Awakening officially 
launched on May 23, Pentecost Sunday, with about 80 
people in attendance. That was about as many as Trent 
Mills wanted in the service, so they wouldn’t be crowded 
with a congregation that is COVID-cautious. 

The online congregation at New Awakening typically 
runs about 200, and she hopes to keep 300 people 
engaged in online ministry as the church transitions 
back to in-person worship. The online presence of 
the church has hit in the thousands, particularly with 
the children’s church time. Trent Mills does a video 
recording of her children’s church talk from remote 
locations during the week, like the Dinosaur Park or the 
Butterfly House.

The online service is also supplemented by an in-depth 
Bible study of the scripture from service, lead by Dori 
Hudson. 

Lamar Harris is the communications and multimedia 
consultant for New Awakening. He had been running 
online worship and is now working on in-person 
worship. Since New Awakening lives somewhere in the 

realm of a relaunch and a new church start, and it was 
online for a year, there’s a lot to do. 

“There were not many new churches launching mid-
COVID-19,” Harris said. “People don’t understand the 
amount of work that goes into launching a church.” 

That includes things like moving from a singer and 
piano for online worship to a full worship band as well 
as coordinating special music. And then there’s the 
marketing that goes into the relaunch. 

“Something new has awakened. The church is here 
for the neighborhood,” Harris said. “The challenge is 
getting people to know we are here.”

When the church does a postcard invitation campaign, 
rather than mailing the cards they walk around the 
neighborhood and hand them out so they can meet and 
talk to people. 

“My goal is to find out what they need from us,” Trent 
Mills said. “When you have a neighbor, you do life with 
them. It isn’t just a one-time deal.”

While worship is vital, the church is leaning into 
community engagement throughout the week. 

“We’re hoping to be a new church for a new time. It’s 
good to hear a sermon, but people need to know how to 
put the message of that sermon into action,” Trent Mills 
said. “We’re trying to build disciples but not by hitting 
them over the head with it.”

The church has revamped its adult education and 
literacy class on Monday and Wednesday morning. 
One notable student is a 98-year-old woman who is 
working on her GED.

On Wednesday afternoons the church has a drive-
through food giveaway that they started this March. 
They give out about 200 meals. When people pull up 
in their cars to receive the food, the church volunteers 
ask if they would like them to pray for them. Nearly 
everyone says yes, so Trent Mills and the volunteers pray 
with the recipients at the car window. Every bag of food 
that is distributed contains a flier from the church that 
invites people to programs and upcoming activities.

Also on Wednesday afternoons, Chester A. Deanes Jr., 
whose organization is called Fathers United To Raise 
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Awareness, or FUTRA, has a weekly evening program 
for fathers at the church. “I’m encouraging family 
engagement and family unification,” he said. 

Deanes works with men to help them make better 
choices. That might mean going back to school to get a 
diploma or getting more education to get a professional 
certification. Or it could mean making a break from 
alcohol or drug abuse. Gathering a group helps with 
accountability. 

“Sometimes I don’t have to say anything, just sitting in a 
circle with other men and discussing these issues is what 
the men need,” Deanes said.

The church is an outpost for Computer Village of St. 
Louis, which teaches computer skills to all ages, from 
young children to senior citizens. Class size typically 
ranges from four to 10. They start with a beginners’ 
class, then move on to more advanced topics. Using 
Word and PowerPoint were some in-demand topics 
before, but in the past year they’ve also had classes on 
using zoom and hosting a Zoom meeting. 

“I enjoy collaborating with other nonprofit entities. I 
want low-income people to understand the power of 
technology,” executive director Don Holt said. This 

summer they are having an eight-week computer camp 
at John Knox Presbyterian Church in conjunction with 
North County Churches Uniting for Racial Harmony 
and Justice. In the future, they hope to have a camp 
at New Awakening. In addition to assembling and 
disassembling hardware, the computer camp teaches 
the students about operating systems, programming 
languages and using computers for things they hadn’t 
considered, like Internet Protocol Television. 

“In the early 80s, I was one of the first kids to go to 
computer camp. I was that one Black kid,” instructor 
Kelly Wimbley said. He then started a computer 
science club at Roosevelt High School. Now he’s with 
Computer Village. “Our whole purpose is to bridge the 
digital divide,” he said. 

The confidence built from understanding how a 
computer works, rather than just using it to look at the 
Internet and type papers, carries over into other areas. 
Youth that are scared to take apart a computer are 
encouraged. 

“I tell them, ‘Do your dreams. Don’t be scared. If you’re 
scared, just analyze that fear and think about where it’s 
coming from’,” Wimbley said.
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Trent Mills has been actively seeking out existing 
partners that are doing good works like Computer 
Village, but some of what’s going on at New Awakening 
has deep roots with Normandy UMC. Sharvitti 
Broussard lives in the area and has been a member of 
Normandy since she was a child. She just graduated with 
a master’s degree in medical science and is applying for 
medical school. She does an online outreach initiative 
each week called Career Chat to get youth thinking 
about their future. So far she has featured a young Black 
woman who is an aerospace engineer, a neuroscientist, 
a musician, a video game designer, doctors and Alisha 
Sonnier, a mental health advocate and the newest 
member of the St. Louis Board of Education. The 
discussion groups are for ages 14 to 24 years old.

“It can be people just getting started in thinking about 
their career or maybe still trying to figure it out,” 
Broussard said. 

There is a life-skills class for retirees on Fridays 
and a Bible study at the church on Friday nights for 
international students that was going on before Trent 
Mills arrived. 

“We’re so blessed to have this building. It just wants to 
be filled with activity,” Trent Mills said.

She isn’t stopping there. The family life center in the 
church basement has a stage, and Trent Mills has started 
making contacts to get a drama program started at the 
church. She believes it could have a therapeutic effect for 
children struggling with post-traumatic stress disorder. 

“Therapy is challenging for them because they ‘act out,’ 
she said. “Why not have them really act out here?” 

She’s also working with the university to try to offer 
violin and guitar lessons at the church. And plans are 
underway to turn a room into a recording studio. 

“How do we affirm people where they are, and build 
trust?” Trent Mills said. “We want the people of this 
community to see the church as a resource.”

As things continue to develop, Trent Mills continues to 
look for new ways to be a good neighbor. 

“It’s all from God,” Trent Mills said. “Without God, we 
couldn’t be doing any of this.” 
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Missouri Conference Encourages 
Pastors to Make Use of Mental Health 
Benefits to Engage in Counseling
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This Missouri Conference of The 
United Methodist Church launched 
a mental health campaign geared 

toward clergy. Through video testimonials, 
pastors share their mental health journey and 

the ways counseling is contributing to their 
discipleship and leadership in the Church. 

“We want all of our leaders to experience abundant 
life,” Bishop Bob Farr said. “That means we consider 
mental health to be a vital part of a person’s physical 

and spiritual health and wellness.”

The campaign’s goal is to normalize 
counseling and therapeutic services for pastors 

and to encourage clergy to add counseling to 
their tools for health and wellness. A webpage 

hosts simple next steps to take.

“There is something about having that ability 
to talk with someone professionally about 
what you are experiencing, how you are 
receiving things and how you are feeling 
about all of that that lightens your 
relationships with others,” said Rev. Ron 
Watts. Watts shares that he has utilized 
counseling services monthly for the past 
10 years and that it has been a major part 

of his health and wellbeing.

“It took me a while to get up the courage to 
make the phone call on that initial appointment, 

but I’m was really glad I did,” Watts said. 

Rev. Chris Abel of First UMC Blue Springs had a 
similar experience. 

“Your mental health is really important. It was one of 
the biggest decisions I’ve made in my life, to go to a 
professional,” he said. “It’s made me a better pastor. 
It’s made me a better husband. It’s helped me be the 
leader that God is calling me to be.”

Christina McLewin is a preacher’s kid and grew up 
with four United Methodist pastors in her family. Her 
calling led her not to be a pastor but to be a counselor 
to pastors. 

“Growing up in the church, I saw all of the good, the 
bad and the ugly,” she said. When she went into practice 
as a counselor, she decided to focus on helping pastors. 

McLewin has worked with the Missouri Conference 
Board of Ordained Ministry for about 10 years and 
was working with other denominations for five years 
before that. She does interviews that are part of 
the board’s psychological evaluation process. Every 
Missouri Conference pastor, including lay ministers, is 
required to participate in the process. McLewin doesn’t 
approach it with an approve/disapprove mindset. 

“I try to make the process growth-oriented,” she said. 
“At the end of the interview, one person said, ‘This 
was great. Can I do it again next week?’ I said yes, it’s 
called counseling, and I can give you some referrals.”

McLewin said counseling can give people a rare 
opportunity to reflect on the whole trajectory of their 
life. Some pastors are hesitant to confide in a counselor 
out of fear that things in their past may disqualify 
them from being a pastor. 

Yet when McLewin considers three levels of 
effectiveness in ministry, she considers the most 
effective pastors to be ones who have had some 
trauma or negative experiences and dealt with those 
issues, which gives them a broad range of experiences 
to relate to and help others. The middle category 
of effectiveness are pastors who have never had 
trauma and negative experiences to overcome. The 
least effective are pastors who have had negative 
experiences, but never dealt with them and just keep 
them suppressed. 

The last 18 months have been stressful for pastors; 
They had to quickly adapt the way they do ministry. 
Pastors have also dealt with a lot of conflicts with 
people who disagreed about things like wearing 
masks, social distancing and when to have in-person 
worship. 
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McLewin said she knows many pastors and district 
superintendents who keep standing appointments to 
regularly see a counselor several times a year. This 
can be advantageous when a crisis moment occurs, 
because the pastor and counselor will already have a 
relationship, and the counselor will be familiar with 
ongoing issues and not have to spend too much time 
getting to know the big picture before addressing the 
issue at hand. 

“Sometimes a person may feel like they don’t have 
that much they need to talk about, and that’s good,” 
McLewin said. “It’s good to have someone to talk to 
who knows you, who may be able to help you see the 
blind spot that you’re missing.” 

Pastors weren’t the only ones who had to adapt 
quickly. Many counselors also started providing their 
services online. 

Most are continuing to do so, which makes counseling 
via tele-health more accessible to pastors living in 
rural areas that may not have a counselor nearby. 

Rev. Marsha West Eichlers of First UMC Joplin first 
engaged in dealing with mental health issues when her 
father had a crisis episode, which resulted in a month-

long hospitalization for him. He was diagnosed with 
bipolar disorder. Initially, he didn’t want anyone to know 
outside of his immediate family and his minister. 

“That was hard, because he was a gregarious guy with 
a lot of friends, and he just disappeared for a month,” 
she said. 

During that time she saw firsthand how much 
someone could benefit by getting help from a mental 
health professional. Later when it became clear that 
her first marriage was ending, she sought therapy for 
herself and continued it for 10 years. 

As a pastor, Eichlers familiarizes herself with available 
counselors in her area, so she can refer people she is in 
ministry with to the people who can provide the help 
they need. 

During the pandemic, when worship services went 
online at her church, it wasn’t just Eichlers who 
was under a lot of stress. Her husband Dean, who is 
the worship technology professional for the church, 
absorbed much of the stress.

“Going online sure didn’t make worship easier, it was 
harder,” she said. 

Also harder was making decisions about when to 
return to in-person worship. She stayed in close 
contact with her clergy friends. 

“That helped me stay grounded and reminded me that 
we aren’t out here all alone,” she said. 

Jill Wondel is a clergy spouse and Associate Lay 
Leader for the Missouri Conference. She first sought 
counseling through the prompting of her doctor and 

“Your mental health is really important. It 
was one of the biggest decisions I’ve made 
in my life, to go to a professional. It’s made 
me a better pastor. It’s made me a better 
husband. It’s helped me be the leader that 
God is calling me to be.”
REV. CHRIS ABEL
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with the support of her husband. She said she had guilt 
associated with depression because she knew she had a 
good life, and anyone looking at her life would wonder 
what the problem was. 

“It felt ungrateful,” she said.

The prompting that it was O.K. to get help put her on 
a path to a better place.
 
“When you’re struggling with depression, you have 
low motivation and everything seems overwhelming,” 
she said. “I needed others to help me get in a better 
frame of mind and take that first step of finding a 
counselor and making an appointment.”

As the spouse of a Methodist pastor, Wondel has 
moved a few times, which meant changing counselors. 
When she is recommending counseling to friends now, 
she encourages them to keep an open mind. 

“Just because the first person you see for counseling 
didn’t help, that doesn’t mean that counseling isn’t 
helpful,” she said. “I’ve seen a counselor who was a 
really nice person to talk to, but the session wasn’t 
helpful. Then I tried a different counselor and felt 100 
percent better after the first session.”

She said you almost need to look at finding the right 
counselor like dating. Not all good people are a good 
match. 

“If your first one doesn’t work out, don’t give up,” 
Wondel said. 

Rev. Aaron Brown, who has just transitioned from 
Saint Paul UMC in Joplin to Woods Chapel UMC 
in Independence, said counseling has helped him deal 
with issues that come up in all areas of life. 

“What good counselors do is give you tools, so when 
you’re facing this particular thing you reach into your 
toolbox and say ‘I know how to manage that. I know 
how to deal with that,’” he said. 

To learn about more mental health resources visit  
www.moumethodist.org/mentalhealth.    

USING YOUR 
MENTAL HEALTH 
BENEFITS

For Healthflex Participants:
Navigating the EAP
The Employee Assistance Program, or EAP, 
offers HealthFlex participants eight free 
counseling sessions. There are a few different 
ways to utilize the EAP:

Call 1-866-881-6800 to chat with a licensed 
clinical social worker about the mental health 
provider options in your area. Browse providers 
who accept EAP via the liveandworkwell.com 
directory. Once you find a provider, call the 
EAP line, 1-866-881-6800, to receive your 
authorization code. You'll need to give this 
code to your provider when they fill out the 
paperwork for EAP.
 
EAP or United Behavioral Health Benefits?
Most United Healthcare plans include 
behavioral health benefits. However, you can 
begin treatment with your eight free EAP 
sessions and then continue treatment by using 
your benefits. Learn more about the difference 
in benefits and options available to you at www.
moumethodist.org/mentalhealth.
 
For Part-Time Pastors & Laity
The Missouri Annual Conference established the 
Counseling and Assistance Program or CAP to 
financially assist those clergy families who find 
themselves in need of professional services as they 
attempt to cope with the problems of life. 

Toward that goal, CAP has established the 
Counseling Assistance Program to supplement 
the EAP and benefits payable through your 
medical insurance company or companies, 
thus making quality mental health care truly 
affordable to all our families. 

To learn more about this benefit, contact Trudy 
McManus at tmcmanus@moumethodist.org.
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Online Only
November 7-13, 2021

Donations due by August 20, 2021

festivalofsharing.org/quilts

Stay up-to-date with breaking news, 
upcoming events and important 
information from the Missouri United 
Methodists by subscribing to Net News
www.moumethodist.org/stayconnected

Subscribe 
to Net News
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D oes your church belong to a rural mountain 
community, a vibrant city block, a farming town 

or a tidy suburb? Who makes the wheels of your 
church turn: progressive thinkers or sentimental 
traditionalists? When was your church established and 
how old is your church’s building? 

Each of our churches and their surrounding 
communities are proudly unique. One commonality, 
however, is the ongoing challenge of capturing and 
saving our diverse pasts. What should be saved? Once 
you start collecting, where and how do you store it? 
Most churches don’t have trained archivists, and that’s 
O.K.! Your church’s history can and must be preserved, 
and we’re here to help.

The Archives & History Commission has established 
a Facebook group called Local Church Historians. 

There, you’ll find tips on how 
to save your church’s historical 
documents, meaningful objects 
and current material. 

Don’t worry! Every church has 
obstacles. Limited budgets, 
cramped quarters, drafty buildings 
and church administrators with other priorities can 
make saving your church’s history a challenge. Join the 
Local Church Historians Facebook group to learn how 
to navigate obstacles and save those items which mean 
most to your church and community. 

Questions? Email Elizabeth Terry at eterryhistory@
gmail.com for assistance in finding the Facebook group 
or for good conversation about archiving your church’s 
precious past.

WHAT WE WERE BY ELIZABETH TERRY

Save Your Church’s History
This story is the first of what will be a new reoccurring feature on church history that is being coordinated by the Missouri 
Conference Archives and History Commission. 
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MUSIC MATTERS BY NIKKI LERNER

Worship 
music 

can be one 
of the most 
divisive or 
unifying 
tools in the 
church today. 
It amazes me 
how many 
conversations 
I have had 
with fellow 
worship leaders 
and pastors 
centering 

around the subject of music and worship. People have 
left good churches because of disagreements about 
worship. 

Services have been divided and labeled traditional 
or contemporary all because of something so simple 
as music. Really? Music? This is what we would be 
willing to risk friendship and community for? Music? 

In this day and age of have-it-your-way worship 
services and even “worship wars,” I believe that a 
healthy, intentional, multicultural church has a great 
opportunity to use worship music as a tool to unify 
and not divide the people of God. After all, that 
is what Jesus cares about, right? Unity among the 
believers? 

The Apostle Paul teaches us how to consider one 
another in 1 Corinthians 12: 24-25 (NIV): But God 
has put the Body together, giving greater honor to the parts 
that lacked it, so that there should be no division in the 
body, but that it’s parts should have equal concern for each 
other. 

The phrase that jumps off of the page for me is “equal 
concern.” As leaders who are pursuing healthy, 
intentional, multicultural churches, it is important 

to realize that we have to fight for our permission 
to remain creative when creating worshipping 
communities. The local church is immensely 
influenced by "Christian Industry:" Worship bands 
and music, the latest influential preacher, or the 
best-selling Christian book. Local denominations 
are influenced by the opinions of others within their 
denominations with regards to who is more “anointed” 
or what the latest curriculum or credential is. 

Multicultural leaders need to remember that our goal 
is to honor Christ and honor one another by pursuing 
unity. Not sameness, but unity. After my experience 
of being a worship pastor for over 20 years at a local 
multicultural church, here is what I know to be true 
about the opportunity for worship and worship leaders 
to utilize music to unify the body. 

When planning your multicultural worship set, 
think about the different types of people and cultures 
that you have represented in your church and how 
you might be able to best represent and honor those 
cultures through music and worship. What musical 
styles might minister to certain people? What types 
of instruments could bring honor to a specific culture? 
How many different languages could you sing in one 
song? Thinking through these types of questions can 
allow you as the leader to have “equal concern” for 
those in your church and give you the opportunity to 
model what true worship is about. 

True worship is modeling what is given to us in 
Revelation Chapter 7 where a diversity of God’s 
people gather around the Lamb of God, bringing 
who they are culturally, and worshipping together! 
Multicultural leaders have the high calling of stepping 
into the creation of this beautiful reality. Find your 
permission, and lead.

Planning Worship to Unify the Body
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MISSOURI UNITED METHODIST FOUNDATION

T his year, your Missouri United Methodist 
Foundation was pleased to become a member/

sponsor of the Nonprofit Risk Management Center. 
This membership, in turn, gives every UM church in the 
Missouri Conference an affiliate membership and open, 
free access to NRMC resources. 

Recently, we sat down with Melanie Lockwood 
Herman, Executive Director of the NRMC, for a 
conversation about the most important topics and 
resources for churches: 

MUMF: Churches of all sizes can benefit from NRMC 
in many areas. One big topic is human resources and, 
specifically, the liability concerns that come with 
volunteers and mission trips (youth and adults). What 
are some specific ways you see NRMC being able to 
help churches in these areas?

Melanie: We welcome calls and emails, and we enjoy 
problem-solving! We can help by answering questions 
about specific HR and volunteer issues … and we can 
also address hypotheticals. After learning about a 
church’s circumstances and concerns, we can brainstorm 
with a caller to explore options and possible action steps. 
 
MUMF: There is a lot of value in a church leader being 
able to pick up the phone and call NRMC with risk 
and liability questions. If a church calls NRMC, how 
does that conversation typically unfold, and what can a 

church expect? What is your greatest hope in helping 
a client when they reach out to you by phone or email 
with questions?

Melanie: The first thing you can expect is reaching 
someone who wants to help! Next, you can expect that 
we will ask you to describe the issue and then ask some 
follow-up questions. In our experience, often the crux 
of the issue is a bit different than the first description 
of the issue. For example, someone might call and ask, 
“Can a volunteer sue us for wrongful, discriminatory 
termination?” During the conversation we might learn 
that the volunteer occupies a key role, is well known in 
the community and has a niece who’s a newly minted 
employment attorney. All of these issues might be worth 
pondering as the church decides what to do about the 
volunteer’s refusal to follow church policies. Our greatest 
hope during a RISK Help exchange is that our members 
feel supported, heard and more confident about the 
action they will be taking. 
 
MUMF: Do you work with many other churches? If 
so, what do they find is the greatest benefit in working 
with NRMC? 

Melanie: We’ve worked with many church leaders and 
denominations over the years. I think that many of the 
people we’ve worked with see great value in being able to 
have a confidential conversation about difficult subjects 
with someone who advises both faith-based and secular 

STRAIGHT TALK ABOUT 
RISK MANAGEMENT

A Conversation with Melanie Lockwood 
Herman of NRMC
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nonprofits. Several years ago we supported a church 
team facing a crisis after a former employee was 
arrested for criminal conduct. We helped the church 
team with the messaging to the congregation and the 
media. 
 
MUMF: NRMC has a lot of webinars that people can 
watch — both archived and new ones coming out. 
Do you have any favorites? Also, among your featured 
books, name a couple you think would be most helpful 
for pastors and church leaders.

Melanie: There is so much to learn in our webinar vault! 
Some of my favorite recent webinars include “What 
We’re Learning from our Favorite Recent Reads” 
and “All Aboard: Building Internal Support for Risk 
Management.” My favorite books from our catalog tend 
to be the most recent ones! I’m super proud of World-
Class Risk Management for Nonprofits, which features 
discussion prompts at the end of each chapter as a way to 
extend the learning from the book. Another favorite is 
EXPOSED: A Legal Field Guide for Nonprofits. 
 
MUMF: What else would you like churches to know 
about NRMC?

Melanie: I want everyone to know that we’re a nonprofit 
too, and our sole purpose is to inspire practical, mission-
advancing risk management in other nonprofits. Leaders 
across the sector reach out to us for help and often 
share information about what’s ‘not working’ in their 
organizations. NRMC is a judgment-free zone. We’re 
here to help support your mission and inspire you to feel 
more comfortable and confident about the risks you face.

To view the outstanding one-hour webinar Melanie 
conducted for the Foundation, titled Name the 
Elephant: Coping with the Biggest Risk to our Mission, 
go to: www.moumethodist.org/resourcedetail/name-
the-elephant-coping-with-the-biggest-risk-to-our-
mission-15036928.

Start using your free affiliate membership today! 
To learn more and to set up your account access, visit 
www.nonprofitrisk.org.

Upcoming 
Free Webinars
Simply visit the NRMC website and set 
up your free Affiliate Member account to 
access the library of resources.

Breaking The Silence: Navigating 
Difficult Topics in the Workplace
WEDNESDAY, JULY 14

Managing Risk & Safety: 
What’s New and What’s Next?
WEDNESDAY, SEPTEMBER 15

Sexual Harassment Prevention 
for Nonprofit Teams
WEDNESDAY, NOVEMBER 17

The Nonprofit Risk Management Center 
inspires effective risk management and 
Risk Champions in the nonprofit sector. 
NRMC supports nonprofit leaders working 
to manage risks that threaten their 
missions and leverage opportunities to 
take bold, mission-advancing risks. 
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LAITY VOICES BY  AMY THOMPSON

Amy Thompson, 
Missouri Conference 

Lay Leader

I f you know me well or heard me speak or lead a 
meeting, you are familiar with my interest in Brené 

Brown’s work. Her willingness to explore vulnerability, 
courage and finding our authentic selves is work that 
resonates with me. Many of us need to explore these 
areas to improve our personal lives and influence our 
leadership skills. As I consider the state of our church, 
the political and racial tension that exists, and how 
our communities will move forward in response to 
a pandemic, it seems important for us as leaders to 
explore our willingness to self-reflect on our leadership 
tendencies and to challenge ourselves to grow our 
leadership skills. It will take daring leadership to lead 
in this time!

In Brené Brown’s book Dare to Lead, she identifies 
armored leadership versus daring leadership. She 
identified 16 areas of armored leadership and provided 
16 areas of daring leadership to counteract our armor’s 
hurtful, painful areas. Armored leadership is the thinking 
patterns and actions that we exhibit to protect ourselves 
in situations or experiences. It protects our ego, our 
sense of self-worth. It impacts our ability to recognize 
and manage emotions accurately. It keeps us from being 
vulnerable, from taking risks, from building trust and 
healthy cultures in our organizations. It perpetuates our 
tendencies to hide our true selves, to wear a mask of what 
we think we ought to be. It takes courage, vulnerability 
and self-reflection to be a daring leader. 

To give you a taste of armored leadership versus daring 
leadership, let’s explore a few areas that Brené identifies. 
Being a Knower and Being Right vs. Being a Learner 
and Getting It Right: Being a knower, having to be 
right, can be a heavy burden to carry. It can stifle 
the contributions of others on the team as they fear 
not being right, so they do not contribute. Instead, 
build your skills and tools for curiosity and learning. 
Acknowledge great questions and seek to find answers 
with members of your team.

Leading for Compliance and Control vs. Cultivating 
Commitment and Shared Purpose: The focus is on 

tasks and to-dos and catching 
someone that doesn’t complete 
tasks. This approach loses the 
goal of the larger purpose, 
causing others to feel work 
isn’t valued. The leader 
tends to hold on to power 
and authority rather than 
cultivating contribution and 
communicating the why. The 
daring leader will provide 
structure and space for people 
to understand the why so they can 
utilize their skills to contribute and feel safe.

Weaponizing Fear and Uncertainty vs. 
Acknowledging, Naming, and Normalizing Collective 
Fear and Uncertainty: In times of uncertainty, it is 
easy to raise fear and identify a common enemy. This 
is unhealthy leadership. Embrace the discomfort and 
uncertainty by naming it. Be available to fact-check 
any stories that are being told. Open up conversations 
for rumbling with the fear rather than avoiding it. 

These armored leadership styles will have a negative 
impact as we navigate and lead in our churches. We 
need to consider how to be daring leaders and create 
cultures of courage as we move forward. I encourage 
you to take the daring leader assessment and read 
her book to extend your understanding of daring 
leadership. You can find the assessment on Brené 
Brown’s website under the tab labeled dare to lead hub. 

I challenge you to form a book club with leaders in 
your church or seek out leaders in some area churches. 
Read the book together and explore how what you 
learn can be applied to your daily life and leadership 
roles. Finally, I challenge you to practice some of 
the exercises mentioned in the book to build your 
daring leadership style. As we lead into an uncertain 
future, our willingness to be daring, courageous 
and self-reflective will benefit our leadership in our 
communities and churches.
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W hen I was growing up my family would often 
attend a drive-in theatre. I liked the entire 

experience — the movie, the popcorn, a pillow so I 
could fall asleep in the backseat. But I also liked the 
Preview of Coming Attractions. The Preview, of course, 
was designed to make you want to see the full movie. It 
would whet your appetite for what is yet to come.

Christian hope is directed to that which is yet to come. 
In the end, Christ will return and there will be a new 
creation. Then, Wesley says, we “hear a great voice of 
heaven, saying Behold, the tabernacle of God is with 
men, and he will dwell with them, and they shall be 
his people, and God himself will be their God.” It 
will be a “state of holiness and happiness far superior 
to that which Adam enjoyed in paradise.” (“The New 
Creation,” ¶18)

Wesley can hardly contain himself in describing what 
will be. “As there will be no more death, and no more 
pain or sickness…; as there will be no more grieving 
for or parting with friends; so there will be no more 
sorrow or crying.” But there is “an even greatest 
deliverance than all this; for there will be no more sin.” 
(The New Creation,” ¶18) 

Yet the greatest thing that crowns all else is this: “there 
will be a deep, an intimate, an uninterrupted union 
with God; a constant communion with the Father and 
his Son Jesus Christ, through the Spirit; a continual 
enjoyment of the Three-One God, and of all the 
creatures in him.” (“The New Creation,” ¶18)

If this is the coming attraction, then where might 
we see the preview? We see it in the life and death 
of Jesus. Because Jesus is risen, his life and sacrificial 
death reveal already that love will govern and permeate 
that new creation. 

Jesus embodies the coming reign of God. But is 
there a preview of the coming kingdom of God we 

can see in the present? There 
is: the church, which Paul calls 
the body of Christ, should in its 
worship of God, life together and 
participation in God’s mission 
reveal in the present that which 
will be. 

That is why Wesley was not 
content with the definition of 
the church as a congregation of 
faithful persons “in which the 
pure word of God is preached, and the sacraments 
be duly administered.” Partly he believed there were 
congregations in which “unscriptural doctrines” are 
preached or the sacraments not properly administered, 
yet may nonetheless, as Paul says in Ephesians 4:4-6, 
have “one Spirit, one hope, one Lord, one faith, one 
God and Father of all.” The preaching and practice may 
be flawed, but these are still his brothers and sisters in 
Christ. (“Of the Church,” ¶1:18-19)

But the standard definition also doesn’t say enough. 
For Wesley the “church is called ‘holy’ because it is 
holy; because every member thereof is holy, though in 
different degrees, as he that has called them is holy.” 
(“Of the Church,” ¶III:28) That is, congregational life 
should be marked by patience, humility, and above all, 
love-all the fruits of the Spirit. These will characterize a 
congregation to the extent it maintains communion with 
God in its worship and devotional life and is open to the 
presence, guidance, and power of the Holy Spirit. 

Such a congregation would not only be a preview of 
what is to come, but a place where we can already live 
this life of the new creation in the present. 

WESLEY IN THE WORLD TODAY BY HAL KNIGHT

Dr. Hal Knight, 
Professor of Wesleyan 

Studies, Saint Paul 
School of Theology
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Individual Mailed Subscription
This magazine is automatically sent to all clergy and 
selected church leaders, but is also available to anyone 
for $20 per year. Send checks payable to the Missouri 
Conference to Susan Brandes at 3601 Amron Court, 
Columbia, MO, 65202. 

Bulk Subscriptions
This is a good way for churches to distribute to members at 
less than half the cost of individual subscriptions. 

Prices are $100 to receive a box of 10 magazines monthly 
for a year, 25 magazines monthly for $200; 50 magazines 
for $350, or 100 magazines for $500 per year. Send checks 
payable to the Missouri Conference to Susan Brandes at 
3601 Amron Court, Columbia, MO, 65202.

Read Online
Every issue is available on our website at 
www.moumethodist.org/magazine.

Read Via Email
Subscribe for free to have a PDF of each issue emailed 
to you by selecting The Missouri Methodists at www.
moumethodist.org/stayconnected.

Use An App
The magazine is available via a free app on iPads or 
iPhones. Search the iTunes library for The Missouri 
Methodists.

Share & Speak Up
Reading this magazine on paper or online? Don’t forget to 
share. Paper copies can be passed around, and links to the 
digital version can be e-mailed, posted on social media or 
posted on websites. If you have anything you would like 
to share about the magazine, or if you want to connect 
Fred Koenig, Editor of The Missouri Methodists, with 
a talented writer, photographer or videographer in your 
congregation, e-mail fkoenig@moumethodist.org.
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For more event Information visit: 
www.moumethodist.org/events

Tempered Resilience with Tod Bolsinger
THURSDAY, SEPTEMBER 9, 2021 | 9:00 AM TO 3:00 PM

Location: Community UMC, 3301 W Broadway
Columbia, MO 65203
Contact: Melanie Smollen 
Email: msmollen@moumethodist.org

Festival of Sharing: Sharefest Dates

SEPTEMBER 11, 2021
Northeast Region: Macon UMC  
West Region (KC Area): St. James
UMC (Paseo Campus)

SEPTEMBER 18, 2021
Southwest Region: Hood UMC

SEPTEMBER 25, 2021
Central Region: Tipton UMC

OCTOBER 2, 2021 (NEW DATE)
Southeast Region: First UMC Dexter

OCTOBER 2, 2021
Northwest Region: Cameron UMC

OCTOBER 9, 2021
East Region (STL Area): LifeWise STL
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BY ERIC MATTSONPARTING SHOT

Self-esteem can be a fragile thing. 
Competition anywhere in life can 

damage self-esteem. Or it can build poise 
and self-confidence. Many things outside of 
competition can damage our self-esteem as 
well. What others say and think about us will 
vary over time, sometimes greatly. God’s view 
never varies, so building our self-belief on that 

will yield a constant on which we can rely. God 
values us and loves us unconditionally, and it’s 
God’s view of us upon which we should center 
our self-esteem. God gave this young woman 
the gift she here shares, but you or I may not 
have this same gift. We all sin and fall short of 
God’s glory. Yet scripture shows us God holds 
us in high esteem. When you build a loving 

relationship with Christ, God-esteem becomes 
a healthy self-esteem and God-love ultimately 
becomes a healthy self-love. “For God so loved 
the world that he gave his only Son, so that 
everyone who believes in him may not perish 
but may have eternal life.”


