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Time Flies
Twenty years ago last month, I made the shift from working for daily newspapers to working 
for the United Methodist Church. One of my friends advised me against it. “Do you think it’s a 
good idea to build a career with a church?” he asked. “The church is the only institution that is 
declining faster than newspapers.”

I assured him that The United Methodist Church was nowhere near going belly-up in 
Missouri. I had the numbers to prove it: the Annual Conference budget. 

“Consider this line item for institutions,” I pointed out. “These are organizations around the 
state started by The United Methodist Church that include helping children, immigrants, 
people in poverty, providing higher education and senior living facilities. Each is its non-profit 
organization, with its revenue stream and leadership. Every year, we give them more than a 
million dollars because we started them, and we like what they are doing. 

Or look at this line: campus ministry. We have a Wesley house on every significant college 
campus in the state – 15 of them. In most cases, we own a building on or near campus, one 
of the highest value property areas in town. And we staff it with a full-time pastor. A couple 
of these ministries are doing fine. The rest gather less than ten students a week and maybe do 
some mission trip once a year. We fund that at about a million dollars a year.

Or take a look at camps. The Conference owns four properties totaling hundreds of acres. They 
all have cabins, swimming pools, dining halls, and other facilities. We employ two people at 
each one year-round, even though the camps tend to only be busy during a couple of months in 
the summer. Some churches love them and send kids there every year. But most of our churches 
have never sent a kid to one – not one kid, one time. We fund our camp program at, you 
guessed it, about a million dollars a year.

Or the District offices. There are 15 of them around the state, each headed by one of our top 
pastors, with support staff, an office, and a parsonage. The District budget is more than a 
million dollars a year.” 

Those of you keeping score at home know times have changed. United Methodists in 
Missouri is still in ministry in each of these areas, but those ministries are no longer addressed 
via a seven-figure line item in the Conference budget. When shifts were being made, the 
Conference encouraged churches to embrace these causes directly rather than send a check to 
the Conference that would then develop a ministry on their behalf. In many cases, that shift 
did occur as intended, and churches are more personally involved in a ministry that used to be 
taken care of through an apportionment payment. 

In 2001 we still had the Missouri East and Missouri West Conferences. If you added their 
apportioned budgets together, it came up close to $18 million. Although everything costs more 
than it did 20 years ago, you can expect the apportioned budget to be less than it was last year. 
You can read more about that on page 23. One of the ways we are planning to get there is 
through redistricting, and you can read more about that on pages 16-19. 

We’ve seen a lot of change in the Missouri Conference in the past 20 years, and one thing that 
won’t change is that things will keep changing. No one was talking about launching a digital 
campus (page 12) in 2001. We’re sure to see more change in the next 20 years than we saw in 
the last 20, and we may see more change in the next five years than we saw in the last 20. One 
thing the past year has taught us all is that change can come up quickly, dramatically, and in 
ways we didn’t know possible.
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M aintaining faith, courage and energy in the face 
of these challenging times can be a bit daunting. 

However, daunting times are nothing new to the Christian 
faith. As we travel through this season of Lent, we are 
reminded of the many challenges Jesus faced, mostly from 
his own religious community.

Read some of the challenging moments Jesus faced:
Luke 20:1 – The religious leaders questioned Jesus’ authority. 

Luke 20:19 – The leaders plotted against Jesus as he spoke 
about taxes and government issues.

Luke 21:20 – Jesus speaks of the destruction of the Temple, 
they plotted against him again.

Luke 22:24 – The Disciples argued about greatness and 
position. Jesus advised that they do not know what they are 
asking.

Luke 22:39 – Jesus prayed drops of blood, they brought 
swords and clubs.

Luke 23:3 – Pilate asked, “Are you a king?” Jesus responded, 
“So you say.”

Luke 23:18 – They shouted, “Crucify him!” 

Luke 23:34 - Jesus cried, “Forgive them, Father. They don’t 
know what they are doing.”

Luke 23:46 – The sun stopped shining and Jesus cried out, 
“Father, into Your hand I place my spirit.”

MESSAGE FROM BISHOP FARR

No matter 
what I say…
LUKE 19:41 - LUKE 23:39
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We know this journey of Jesus during Lent. If we read 
the scriptures without religious rose-colored glasses, we 
would find that Jesus was challenged on almost every 
front by a host of people, even his closest friends. No 
matter what Jesus said, somebody took issue.

Today it seems as if we are reliving Biblical times. 
No matter what one might say or not say, somebody 
takes issue. Within a single day in my office, I received 
an email from one person who essentially said, “The 
United Methodist Church is wishy-washy because it 
does not take enough strong stands on social issues.” 

Later, I received an email from someone else basically 
stating how dare I take a stand and demanded that I 
should immediately withdraw my statement on a social 
issue for which this person and I did not agree.

We seem to be living in a time when we dehumanize 
people when they don’t agree with us. As one of my 
episcopal colleagues recently lamented to me, “We 
seem to be living in a “tooth for tooth, eye for eye” 
culture; a ‘vengeance is mine’ culture.”

I grew up in The United Methodist Church. One 
lesson I learned and always cherish is that we don’t 
have to agree with each other to love each other. We 
are not a confessional church where our leaders speak, 
and all must agree. Our own Book of Discipline 
(paragraph 103) says “such differences do not break the 
bond of fellowship that ties Christians together in Jesus 
Christ.” Wesley’s familiar dictum was, “Never dream of 
forcing men into the ways of God. Think yourself and 
let think. Use no constraint in matters of religion.” 

Jesus faced plots, denial, untruths, conspiracy theories, 
lies, betrayal and hatred. Yet, Jesus stayed true to his 
purpose. He was told to stay out of politics and tried 

as a Roman traitor and crucified with criminals. Jesus 
stayed the course. No matter what was said or what 
action taken against him, he loved. He stood at the 
hilltop of the Mount Olivet and cried for the city. 

He hung on the cross and cried out “Father, forgive 
them for they know not what they do!” The way of the 
cross does not create consensus. How successful do we 
suppose Jesus was thought to be the day he died on the 
cross? 

No doubt, America is in a more difficult place today 
than any other time in my life. The church also is in a 
more difficult place and this last year has been a more 
different year than any I have had as a bishop. None of 
us know where all this is going or how our church will 
look when we emerge from the pandemic. 

However, this is our season. We don’t get to choose our 
seasons. We do get to decide how we face our seasons. 
On my wall is a wooden plaque that displays the 
following Jen Lemen quote, “Today is a new day! You 
can start fresh, wipe the slate clean and begin again, 
embrace kindness, practice compassion, stand up for 
justice, talk to strangers, ask for help, listen with your 
whole heart, offer hope, work for the common good, 
love well, be the change you wish to see in the world.”

May I invite us all to encourage each other with grace? 
I invite us to reread Paul’s letter in Roman 8:31-39. 

In Christ,

Bishop Farr, Missouri Conference
of The United Methodist Church

Differences do not break the bond of 
fellowship that ties Christians 

together in Jesus Christ.
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Ollie Stewart prepares to receive 
a vaccine at Beloved Community 
United Methodist Church in St. 
Louis on January 23. More than 
300 vaccines were given that day 
to people 65 and older. Photo by 
Rev. Kevin Kosh. 
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Across the country, older adults have 
been pouring into United Methodist 

churches. They don’t have to wear their 
Sunday best, but instead just roll up one 
of their sleeves.

St. Louis, Beloved Community United 
Methodist Church lobbied Missouri’s 
state health department to be a 
distribution site for its largely African-
American neighborhood.

“You hear on the news that many African 
Americans are apprehensive about this,” 
said the Rev. Kevin Kosh, the church’s 
pastor. “But you don’t have a successful 
model that points to the fact that many 
people within the African American 
community would want to take the shots, 
but they don’t see it being done through 

ministries that they 
trust.”

With help from leaders of local African 
Methodist Episcopal and AME-Zion 
churches, Kosh persuaded the state to 
make Beloved Community that model. 

People responded. On Jan. 23, the 
church hosted vaccinations for more than 
300 seniors. The church plans to host 
the same group later this month for the 
second round needed for inoculation.

Kosh said the seniors started lining up at 
6:30 a.m. for the clinic, which wouldn’t 
start for another two hours. He made 
sure the warm church sanctuary was 
open for all who waited. At the head 
of the line was Mrs. Ollie Stewart, an 

Churches 
Inject Energy 
Into Vaccination 
Process
BY HEATHER HAHN
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Hermann UMC member Roy 
Schroff arrives several hours early 
for his vaccination appointment so 
he can assist other patients before 
his turn arrived. Schroff kept 
waiting patients company, directed 
people to the elevators and when 
necessary, provided and pushed 
wheelchairs where they needed 
to go. He’s wearing a mask that his 
wife, Mary (who also volunteered) 
made for him and for many other 
members of Hermann UMC and 
continues to make to replace ones 
that have become worn or soiled. 
Photo by Rev. John Hampton.
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88-year-old church member. She still 
lives on her own, but she helped get the 
word out at a local senior center where 
many of the residents do not have access 
to the internet, or in some cases, even the 
telephone.

“We served the community well,” she 
said after the event.

Across the state, Truman Medical Center 
University Health teamed up with St. 
James United Methodist Church in 
Kansas City for testing last year and has 
provided them with a steady stream of 
information since then. 

“There’s a misnomer that African 
Americans do not want the shots. That is 
not true. History tells us there has been 
terrible, awful, experiments on African 
Americans. But with this we are so proud 
there have been African Americans who 
were part of the trials, planning and 
are on the team to eradicate this virus.” 
Yvette Richards, director of community 
connections at St. James UMC.

The vaccine has made it to some rural 
areas as well. The United Methodist 
Church in Hermann stepped up quickly 
when they found they could be of service 
in helping people in their area receive 
the COVID-19 vaccine. The church’s 
fellowship hall served as a vaccination 
clinic on January 26.

“All of the volunteers from HUMC 
worked all day long and had only been 
asked late in the evening the night 

before,” said 
Rev. John 
Hampton. 
“They responded 
faithfully to 
a need in their 
community on a 
moment’s notice.”

Church volunteers and 
health department employees arrived at 
the church at 8 a.m. and finished their 
work at 6 p.m. HUMC member Roy 
Schroff arrived several hours early for 
his appointment so he could assist other 
patients before his turn arrived. Schroff 
kept patients company.

A total of 180 doses of the Moderna 
COVID-19 vaccine were administered 
by the Gasconade County Health 
Department. The clinic will operate at 
least once more to give second doses to 
those who received their first dose there. 
If the health department can secure 
another large batch of vaccines at once, 
they’ll use the church. 

The vaccine rollout has been uneven 
across the United States. States prioritize 
different populations, communities have 
varied ways of handling appointments 
and health workers all struggle to ensure 
vaccine recipients get the two doses 
required by both the Moderna and 
Pfizer-BioNTech vaccines. So far, the 
U.S. Centers for Disease Control reports 
that more than 10% of Americans have 
received both doses.
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I f the vaccination role out accelerates and COVID-19 
continues to decline, many church sanctuaries will 
soon be staging back into reopening, some for the first 

time in a year. Their congregations will be different. There 
will be people missing. There will be people present who 
are missing people who were very close to them. 

Many congregations have seen lives lost to COVID-19 
in the past year. Most have also had deaths among them 
from causes not related to COVID-19. Often the loved 
ones of the person who passed have not been able to 
interact with their church family, or even their biological 
family, in a normal way during their time of mourning. 
Many were not even able to honor their loved one with a 
funeral, at least not in the traditional sense. 

The conditions of distancing in the past year have likely 
created a backlog of grief that will be present in most 
congregations. Rev. David Howlett and his wife Elaine 
hope churches are prepared to deal with it. They are 
concerned that they probably aren’t. 

About 20 years ago the Howlett’s experienced grief in 
one of the most traumatic way’s possible: through the loss 
of a child. Their son Craig, who had just graduated high 
school, died in a car accident. The Howlett’s were in the 
middle of pastoral change and had just moved. 

Two weeks after Craig’s death David was in the pulpit 
of his new appointment, preaching a sermon to a church 
filled with strangers. The couple persevered through their 
overwhelming grief but experienced personal and spiritual 
crisis from it. “The Church can do better,” David said. 

Together they both became students of the grieving 
process and started taking part in an organization called 
The Compassionate Friends, which is specifically for 
people who have lost a child. 

“The Compassionate Friends helped, but I had to check 
my faith at the door. I had faith issues. I had to rethink 
everything I thought I knew about God,” Elaine said. 

At one meeting they saw someone who had been involved 
in the group for years explode, saying everything he had 
been told in Sunday school and church was wrong. 

“He had never dealt with the spiritual side of his grief,” 
David said. “Churches don’t deal with the spiritual side of 
grief much better, and they should.”

The Howlett’s decided to try to address this on their own 
and proposed doing a workshop on the spiritual side of 
grief some of The Compassionate Friends conferences. 
Their workshops were packed, and not just with 
Christians. There were agnostics, atheists, and Jewish 
people in attendance. 

In 2011, the Howlett’s published a book entitled Lazarus 
Come Out that was intended as a guide for a small group 
grief ministry. But they also continued to learn and 
expand their knowledge of how to best help people who 
are grieving. After additional research, they decided to 
seek training with Dr. Alan Wolfelt and the Center for 
Loss & Life Transition in Colorado. 

They completed five week-long training sessions there. 
Wofelt’s method is based around companioning. The 
griever takes the lead, teaching the companion about 
their story of pain and loss. The companion listens with 
empathy and compassion, from the position of having a 
solid understanding of grief and mourning. 

“It’s a very different philosophy of grief, where you walk 
with someone on their journey,” David said. 

David has been an associate pastor of pastoral care at 
Christ UMC in Independence since 2016, starting there 
less than a year after he retired. Soon after starting that 
role he and Elaine initiated a grief ministry there called 
The Mourning Center. They were given a classroom space 
that they repainted with soothing grey tones.

“We wanted it to be a comforting place where people 
would come to talk,” David Howlett said. “It works. 
People really open up here.”

The Mourning Center has an informal gathering time 
every Monday morning called Mourning Coffee, also 
offering specific support groups a few times a month. 

A  Backlog 
of  Grief
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The Howletts discourage making support groups 
the central part of a grief ministry, though. They are 
more concerned with developing a compassionate, 
caring presence of people to walk with those who are 
mourning. 

“Support groups are very little of what we do,” David 
said. He finds it would be too demanding to do them 
multiple times per week, but if someone needs support, 
referring that person to a monthly support group may 
just be too long to wait. It is better to just have a group 
of people with some understanding of compassionate 
care who can respond immediately.

“A supportive community can be much more effective 
than a support group,” David said. 

Although outreach was not a goal in developing the 
Mourning Center, it has become a New Place for New 
People. About half of the people who have turned to 
it have come from outside of the church. Some came 
because they saw a sign in front of the church for the 
grief support group. Some were referred there by a 
hospice professional. Some were sent there by other 
churches that had heard about the ministry.

One woman lost her husband to COVID-19. They were 
an active couple in their 60s with no medical issues. 
They went from being fine to her having to decide to 
take her husband off of the ventilator two weeks later. 
When she left, she said it felt so good to just be able to 
share her story of what she had been through. 

“Grief is natural, and we treat it like it’s not,” Elaine 
said. One woman came who had recently lost her pet 
dog. She had previously lost her parents and had never 
really grieved. With the loss of her dog the grief welled 
up and it was overwhelming. 

Elaine doesn’t see it as a situation where someone 
needs to just get over it in a month or two. “Someone 
might be here every Monday for a year, or two years,” 
she said. “They may transition from coming for support 
into offering support.” 

One woman who was at church for every event and 
activity told Elaine that when she went to church after 
the death of her spouse she felt like she was shunned. 
People didn’t know what to say, so they avoided her. 

“At the time when we need God the most, no one is 
talking about it, or letting the person talk about it,” 
Elaine said.

Elaine stays in the Mourning Center room during 
Sunday school class time to be there for anyone who 
wants to talk. She will be back there when the church 
returns to in-person worship. 

“After the pandemic, most people will want to run 
away from it or bury it. Others will want to talk. Our 
main reason to be here is to be a safe place where 
people can talk,” Elaine said. “Churches tend to 
want to hand people a list of resources or Christian 
counselors, but what people need most is a little care 
and support. It’s not something we can’t do.”

The Howletts have provided some training in grief 
ministry for other churches that are seeking to be 
more supportive of people who have suffered loss. They 
are willing to do more of this, and hope churches are 
preparing to provide people with the care they need 
when they return to church after a long absence. 

“We have challenges ahead when it comes to how to be 
a supportive, caring congregation that helps a grieving 
person seek reconciliation and redemption,” David 
said. “I think we can do better. If there was ever a time 
we need to interact together, it is now.”

The Howletts welcome questions from churches about 
how they can be supportive during times of mourning. 
Contact them at david.howlett@icumc.org. 

“We have challenges ahead when it 
comes to how to be a supportive, caring 
congregation that helps a grieving person 
seek reconciliation and redemption.”
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E veryone has had to adapt during the pandemic. 
And everyone looks forward to things getting 

back to normal. Some churches are now taking a 
serious look at how things they have learned, and are 
continuing to learn, during the era of online church 
can be applied to a post-pandemic world as a tool to 
make disciples. It brings up a new way of thinking – 
considering an online presence as a distinct campus 
of a church – even going as far as treating that digital 
campus as a new church start. 

“In the midst of the pandemic, some churches have 
realized that simply putting their worship services 
online is not enough for people who genuinely want to 
explore Christianity or grow in their faith, but will never 
be able to physically attend that church,” said Missouri 
Conference Director of Congregation Excellence 
Roger Ross. “A Digital Campus is essentially a multi-
site whose location is online rather than geographic. It 
will have staff and lay leaders dedicated to those who 
participate in the life of the church virtually, including 
providing small groups, a discipleship pathway, and ways 
in which people can serve.”

The Gathering
One Missouri Conference church that 
is assertively moving forward into that 
world is The Gathering in St. Louis. 
The Rev. Matt Miofsky has leaned into 
managing their online campus as a new 
church start. One difference in having that mindset is 
the notion of permanence. 

“The online campus isn’t just a stop-gap measure to 
employ during COVID-19. It’s a permeant feature of 
our worship that will be there for people who live some 

distance away, or people who may be reluctant to attend 
in-person worship after it resumes,” Miofsky said. 
Another factor is ensuring the online-worshipper has a 
full ministry experience. 

“We’re providing clearer ways to connect and get 
involved, with opportunities to be part of a core group, 
and have a pastor dedicated to the online experience,” 
Misofsky said. 

Dave Merrill has been with The 
Gathering for eight years, with positions 
ranging from college-age ministry 
to children’s ministry. Now as the 
online pastor, his goal is to give virtual 
and in-person worshipers the same 
opportunities with no exceptions. 

“They should feel like they can stop in to pray during 
the week, or make connections and find friends 
online,” he said.

The Gathering went into the pandemic in an 
advantaged position of already having a video sermon 
that is prepared in advance of worship. As a multi-
campus church, Rev. Matt Miofsky has been preaching 
his sermon for years to a small group in the chapel a 
couple of days before the weekend to have the message 
ready for all the campuses by Sunday morning. 

“We didn’t have to change anything regarding the 
way we doing the sermon,” said Dave Merrill, digital 
campus pastor.

Worship is being shot in a new way, though. Rather 
than a wide shot of a stage while they play, or a single 
camera panning around, the worship video is being 

Launching A Digital Church
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produced like a music video, with the audio recorded in 
advance, and then the band performing again while the 
video is being shot.

Online benchmarks are different. Miofsky isn’t 
interested in trying to duplicate in-person benchmarks 
like attendance, but would rather create a new set of 
online benchmarks, looking at things like views that 
only lasts a few seconds, longer views, whether people 
are engaging in some way other than just watching, 
if people are participating in online events outside of 
worship, are they giving, are they connecting. 

There are also new ways to serve at the church. 

“We have moderators at each of our online services 
who are there to welcome people and answer 
questions,” Miofsky said. “We’ve already had people 
who have joined our worship team as moderators who 
have never been to an in-person worship service at The 
Gathering.” 

The Gathering has online services on Sunday morning 
at 8, 9, 10 and 11 a.m. The “attendance” at the services 
leveled out, with the 8 a.m. and 9 a.m. services taking 
over from the 10 a.m. and 11 a.m. services as being the 
larger ones, but not by much. 

“There’s more equality between them now,” Merrill said. 

The Gathering has started moving into mid-week worship 
as well. Merrill says he’s thinking they will offer worship 
during the weekday lunch hour, five days a week.

“It can’t hurt, even if it’s just a few people each time,” 
he said. “But we don’t want to run a live stream service 
without someone present to receive people, welcome 
them and answer questions.”

Miofsky is intrigued about the opportunities that 
multiple worship times present. 

“The more options you have, the more people will opt-
in. Unlike in-person worship, there is no downside to 
worshiping multiple times. You may not have 200 in 
worship, but maybe you will have 20 that is replicated 
10, 20 or 30 times,” Miofsky said. 

The Gathering is still online-only, but is beginning 
to consider steps to returning to in-person worship. 
They’re considering not only statistical data relating 
to COVID-19 in their area but also congregational 
readiness, internal (staff and volunteers) readiness, 
and stewardship issues, with the bottom-line being “Is 
returning to in-person worship at this time the best 
way to accomplish our mission?”

Miofsky sees one of the biggest differences between 
in-person and online worship is the timing difference 
regarding invitation. For an in-person event or worship 
experience, people have to invite their friends in 
advance of the event, in anticipation of it being good. 
After the event is over the opportunity to invite is 
gone. For an online event or worship experience, if 
someone finds it to be meaningful they can invite their 
friends after that event. 

“That happened after the riot in Washington DC,” 
Miofsky said. “I spoke to it in my sermon, and many 
people who found it meaningful then invited their 
friends to that online worship experience after they 
heard it.”

Before the pandemic, The Gathering had multiple 
Facebook pages, and no Facebook groups. They learned 
they needed to consolidate to one Facebook page and 
establish groups for engagement. Merrill posts to the 
group every day. 

“You have to keep the conversation going,” he said. 

He had started out by posting educational things and 
heavier theological topics on the group, but it didn’t 
result in much engagement. He then tried simple posts, 
like “What should I pray for today?” and it took off. 

Sermons from the week prior are available at anytime 
on-demand. Initially, sermons were being shown on 
the website, but that didn’t support chat. Then they 
moved to Facebook. Now the services are available 
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on three platforms, www.thegathering.org website, 
Facebook and as podcasts. 

“The name of the game is options,” Merrill said. “It’s 
like how Amazon is building physical stores. It’s not 
something to compete with what you already doing, 
but to compliment it.” 

Merrill posts to The Gathering’s Facebook page 
every day, sometimes multiple times a day. He found 
deep, theological posts didn’t get much attention. 
But a simple question, like “What or who should I be 
praying for today?” would get hundreds of responses. 
Merrill sees the engagement as presenting them with 
an in-road to the core purpose of the church.

“Our mission was to create Christian community for 
a new generation of people, and that hasn’t changed,” 
Merrill said. What online church looks like may 
evolve to something very different than an online 
version of in-person worship. 

Merrill is considering how to take elements of the 
hour-long worship service, chop them up and put out 
the same content in a new way. “We’re open to trying 
anything,” Merrill said. 

The River
Rev. Tim Schulte had the worship 
service of The River United Methodist 
Church at Eureka online before 
the pandemic but said the church 
basically treated the online viewer as 
an afterthought in terms of priorities. “There was no 
real intentionality around engaging our small online 
community, developing relationships or inviting 
them to take the next step towards engagement and 
discipleship,” Schulte said. 

He knows that the natural tendency post-pandemic 
will be to return to how things were before, but he 
intends to do better and keep the online momentum 
going. 

“Our online campus is a unique expression of The 
River at Eureka,” he said. The church’s weekly online 
worship service is recorded on Thursday evenings 
and includes different music and a different message, 
although it is still in line with the current sermon 
series. They use a live streaming service to live stream 
the online campus weekend services at 5 p.m. on 
Saturday and at 10 a.m. and 6 p.m. on Sunday. During 
these times the online hospitality team is engaging 
people through conversation, asking questions, and 
providing links where they can send a text message 
or contact someone with any questions or any prayer 
concerns that they may have.

“This is still very much a work in progress,” Schulte 
said. “Our next step is to establish online life groups 
and one-on-one discipleship for the individuals and 
families that we are developing a connection with 
through our online campus.”

The church has developed an online hospitality team 
that interacts with its online community. Being online 
allows them to recruit from a much wider area. Two of 
their online hospitality team members who have been 
fully equipped and trained live out-of-state, in Ohio 
and Georgia.

“We are developing relationships with our online 
community, engaging in conversations and inviting 
them to take the next step towards discipleship and a 
deeper connection with Christ in the Body of Christ,” 
Schulte said. “We have a gentleman from Texas who 
has developed a strong connection to our online 
community and will likely be our first online-only 
member who will join from out of state.”

The online campus also reaches many people in their 
immediate mission area. The church has seen steady 
growth in the connection with new people that live 
within about a 30-mile radius of their location in 
Eureka.

“It has challenged me, our staff, and members of our 
worship and tech team as we sought to bring this vision 
to life. We were working with a pretty short runway of 
just a few weeks to launch this campus before we began 

Available Now: Digital Church: 
Reaching an Online Mission Field

Learn how to connect new people to Christ in this 
virtual workshop, a learning experience on digital 
ministry as a new mission field. Learn more and get 
started at www.moumethodist.org/digitalchurch. 
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meeting in person this fall,” Schulte said. “One thing 
that I’ve personally learned through this is that I now 
see our online guests as real people and not simply a 
number that shows up in the upper left-hand corner of 
the live stream. These are real people who either love 
Jesus now or are seeking answers and will hopefully 
discover the joy of their salvation through a deep and 
meaningful relationship with Jesus.”

Good Shepherd
Like The River, Good Shepherd in 
Kansas City had previously thought 
of their online presence as a fallback 
option for when their people were 
unable to attend. Through COVID-19 
they’ve been drawing in more people who had never 
been to the church. That makes Rev. Mark Sheets 
consider how a church like his can compete with 
a mega-church like Willow Creek or Saddleback, 
let alone the elephant in the city, Church of the 
Resurrection. 

“We’re not comparing our something to something 
else in town, we’re comparing our something to every 
something around the country,” Sheets said. 

Sheets feels blessed to have a gifted worship leader 
who is also very tech savy. They transformed Good 
Shepherd’s online worship experience from what 
looked like a streaming video of a live event to 
something much more produced that looks like a 
television program. The church set up a dedicated 
studio space in a 15 x 15 room and individually 
produced various elements of their worship experience. 

Now when Sheets is preparing a sermon, rather than 
thinking in terms of how to localize a topic, he’s 
considering how to globalize it. 

“I’m not making as many Kansas City references, and 
remembering that not everyone is a Chief ’s fan,” he 
said. 

He knows there are thousands of people trying to 
connect online now at Good Shepherd. He doesn’t 
know if they will stay in small groups, if they will get 
baptized, if the online church will become a permanent 
thing, or if eventually the church’s online presence will 
revert back to just being a nicer option for their own 
people when they are on vacation. 

“COVID-19 is a game-changer,” Sheets said. “We can’t 
do some things that we were doing before, but we’re 
not sure what to do next, so we take some stabs in the 
dark. Some things will be fruitful and some things will 
fall on its face. 

He hopes their online campus connects to people 
who don’t have a church home. He wants it to create 
community, to have its own identity, to not reference 
in-person worship and for the online worshipper to not 
feel like they are second-class citizens. He also knows 
that as restrictions ease and in-person worship and 
other in-person activities resume, it will be challenging 
to keep the digital campus as a priority. 

“When we come back into the church I will have a lot 
of irons in the fire,” he said. 

The Missouri Conference Center for Congregational 
Excellence has two cycles of grant funding for New 
Places for New People, with grant proposal submission 
deadlines on February 1 and September 15. For more 
information email Tammy Calcote at TCalcote@
moumethodist.org. 

The Hybrid Church: 
Merging Physical & Digital

There was a time when the church focused solely 
on physical ministry. Then COVID-19 happened, 
and for months now, the church has put all its 
energy into digital, learning what it could as fast 
as it could about how to do church online. But how 
can these two methods work together?

For many, knowing how to do physical and digital 
ministry at the same time is daunting. This is 
the mindset behind the phygital church. Our 
endgame is not the physical building. Nor is it 
digital ministry. Our endgame is disciple-making. 
Join digital church planter Jeff Reed as he answers 
your questions and shares how to thrive, grow, and 
multiply the physical + digital ministry in this new 
hybrid model. View the webinar on this model at 
www.moumethodist.org/thehybridchurch. 
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The Missouri Conference Mission Council 
has voted unanimously to recommend that 

the Missouri Conference reduce the number of 
districts from nine to five beginning July 1, 2022. 
A proposal will be brought to annual conference, 
June 12-13, in Springfield, for consideration by 
clergy and lay voting members.

The Book of Discipline gives the annual conference 
the responsibility for determining the number 
of districts and then gives the Cabinet the 
responsibility to draw district boundaries.

In May 2020 as part of an episcopal address, 
Bishop Bob Farr shared his desire to reduce the 
financial burden on the local church so that more 
money for mission and ministry remained with 
local churches. The Bishop, along with Conference 
leadership, felt that the Conference needed to 
right-size due to declining trends in The United 
Methodist Church and the continued strain 
and division related to disagreements on human 
sexuality. 

Bishop Farr convened an 11-person Redistricting 
Task Force in July 2020. All districts were 
represented on the task force which met nine times 
through December 2020: Rev. Dr. Bruce Baxter, 
Randy Biggerstaff, Rev. Melissa Dodd, Rev. 
Lynn Dyke (task force chairperson), Rev. Monica 
Jefferson, Brad Kurz, Mitch Ross, Tasha Stephens, 
Mike Sykuta, Rev. Jon Thompson and Jai Vaughn. 

In addition, the task force collaborated with Bishop 
Farr, Rev. Nate Berneking, Director of Finance 
and Administrative Ministries, and Rev. Kim 
Jenne, Director of Connectional Ministries, before 
offering its final report. View the report at www.
moumethodist.org/redistricting.

“Realigning districts and staffing has the potential 
to reduce a significant amount from the Conference 

Resolution to Reduce 
Districts to Come Before 
Conference Session in June
BY KIM JENNE
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budget in the coming years,” Bishop Farr said. 
“It also better positions the Conference structure 
as a new reality sets in post-pandemic and once 
the General Conference decides the disaffiliation 
process and protocol from The United Methodist 
Church.”

The Missouri Conference last re-drew district 
lines in 2014. At that time there were almost 
800 churches in the Missouri Conference, and 
the number of districts was decreased from 12 
to nine. Currently there are about 700 churches, 
with an average of 16 churches choosing to close 
per year since 2014. Prior to the pandemic, 35% 
or 250 United Methodist churches in Missouri 
worship 25 or less, making them vulnerable to 
closure. Conference leaders familiar with ongoing 
denominational conversations around possible 
separation over human sexuality shared concerns 
that if an easy exit is adopted by the General 
Conference, some churches may choose to leave 
the denomination. For these reasons, Conference 
leadership agreed it was time to consider reducing 
the number of districts.

The Missouri Conference has a history of adjusting 
the cost of our shared work together due to the 
changing landscape of ministry. Since 2006, the 
Missouri Conference budget has declined by more 
than $3.5 million, with $1.2 million cut from the 
2021 Conference budget alone.

“The Conference’s ultimate goal over the course 
of the next four years is to reduce the apportioned 
ask from local churches so that their financial 

commitment comes close to ten percent of their 
annual expenses,” said Rev. Nate Berneking, 
Director of Finance and Administrative Ministries.

In past redistricting efforts, lines have been drawn 
so that each district had “enough” large churches to 
fund that district’s budget. 

“In our work, the task force discovered that 
district apportionments vary greatly,” said Rev. 
Lynn Dyke, task force chairperson. “One district 
apportions $13.50 per worship attendee while 
another apportions $35.98 per worship attendee. 
Because of this disparity, the task force considered 
a new way to fund district ministries.” 

The resolution proposes that the Annual 
Conference direct the Conference Council on 
Finance & Administration (CFA) to include 
DISTRICT MINISTRIES as part of the 2023 
Conference budget. 

Simply put, this would end district apportionments 
in December 2022. Beginning January 1, 2023, 
district ministry would be funded through the 
Conference apportionments. A new Conference 
apportionment line item would include an amount 
proposed by each district to fund 1.5 district 
administrators, an amount proposed by each 
district to office (e.g., rent, utilities, etc.) and an 
amount set by CFA for “programming.” 

Without district funding being a concern and 
understanding the declining number of churches 
in the Conference, the resolution also proposes 
the Missouri Conference move to five districts on 
July 1, 2022, with an exception being made for the 
Conference and District United Methodist Women 
to align their ministry to the new five districts in 
January 2023. 

These two parts of the resolution: to end the two-
tier apportionment system, combined with the 
reduction in the number of districts, would result 
in a cost savings of over $850,000 in apportioned 
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funds. Conference leaders expect that savings to 
leave more money in the local church for ministry 
and mission.

The task force offered a map with suggested 
tentative district lines. The Bishop and Cabinet 
will tweak these lines if the Annual Conference 
approves the resolution. New district lines and 
names will be announced prior to the 2022 Annual 
Conference. 

These proposed districts are large, and Bishop 
Farr is considering a variety of ways to help the 
five district superintendents. Those decisions are 
appointive, and therefore the Bishop’s decisions 
to make. It is also the Bishop’s decision as to 

the location of district offices. 
All these decisions will be 
shared before the 2022 Annual 
Conference.

Finally, the task force addressed 
the assets that have accumulated 
at the district level because 
districts have been solely 

responsible for staffing, officing, programming 
and (until recently) parsonages (or housing 
allowances) for district superintendents. Some of 
these assets have come from special fund drives 
for projects such as church extension or Hispanic 
ministries. Some assets have come through the sale 
of property or the sale of closed churches. Some 
assets have come through designated gifts or the 
underspending of apportioned budgets. 

In a snapshot of district assets in June 2020, there 
was a total of about $5.3 million in cash assets 

This is a suggested map offered 
by the task force. If approved, 
the Bishop and Cabinet will 
determine district lines per  
The Book of Discipline.
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Will the session vote on each of the three parts 
separately? What happens if one part passes 
and another does not.
No. The resolution was adopted for submission to the 
session by the Mission Council as a whole. Likewise, 
CFA’s perfection of the proposal under our Standing 
Rules confirms that it is a single proposal. Adopting 
one part of the proposal without another would create 
a situation that made little sense financially and 
administratively. For that reason, it will be presented 
and taken under consideration as a whole, rather than 
in multiple parts. 

Is my district office moving?
The Book of Discipline gives to the annual 
conference the responsibility for determining the 

number of districts, and then gives the Cabinet 
the responsibility to draw district boundaries. If 
the annual conference session votes to approve 
the resolution, the bishop will work on establish 
district office locations. The task force offered a 
suggested map for district lines, but the Cabinet 
will tweak these lines over the next year, as charges 
are realigned, as churches close, and as they 
balance responsibilities of superintendents and 
elders. 

The bishop and Cabinet are considering district 
office locations based on property the Conference 
owns and the logistical needs of the entire 
Conference. It is the bishop’s decision as to the 
location of district offices. All these decisions will be 

Redistricting Frequently Asked Questions

plus another $500,000+ in outstanding loans and 
buildings. Assets vary by district; some have about 
$170,000 while others have over $900,000.

In the move from nine districts to five, district 
assets will be shuffled. As well, since districts will 
no longer be fully financially responsible for funding 
their operation by January 2023 (when district 
ministry is included in the Conference budget) 
the task force felt there could be some directed 
slow spending of assets. The resolution moving 
forward asks the Conference Council on Finance 
& Administration (CFA) to work with districts to 
assign assets appropriately to the new five districts. 

The redistricting proposal will be before the 2021 
Annual Conference. To help answer questions, 
there will be virtual townhalls in the spring to 
answer questions.

“The Missouri Conference, now more than ever, 
is committed to the local church,” Bishop Farr 
said. “Our Conference wants to ensure the health 

of local churches so that there is a vital church in 
every community in Missouri.”

Conference leaders believe these three decisions 
are financially wise. The decisions ahead of the 
Annual Conference leave more money in the local 
mission field by reducing apportionments and 
offers the opportunity to strengthen rural districts. 
Ultimately, the goal of the proposal is to empower 
strong mission and ministry by local churches so 
that together, we might be outwardly focused and 
spiritually centered Christ followers.

Read the full report at www.moumethodist.org/
redistricting.

“The Conference’s ultimate goal over the 
course of the next four years is to reduce the 
apportioned ask from local churches so that 
their financial commitment comes close to ten 
percent of their annual expenses.” 
REV. NATE BERNEKING
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shared prior to the 2022 Annual Conference, mostly 
likely in early spring of 2022.

Are district personnel losing their jobs?
If the annual conference session votes to approve 
the resolution, the bishop will begin work this fall 
on establishing district office locations and will 
determine the impact of that decision on district 
employees. The resolution provides funding for 1.5 
administrative staff in each of the five proposed 
districts. 

If the proposed districts determine their needs 
require more than 1.5 administrative staff, 
the district will have to supplement its district 
ministries budget from their existing reserves. The 
Task Force did consider the ages of all current 
district administrators affected by the proposal. 
At the time, there were at least three within 
retirement age by 2022. The bishop is also taking 
into consideration the natural term limitations and 
retirement ages of District Superintendents. 

What happens to district lay leadership?
Great question. If the resolution is adopted in June, 
Conference and district leadership will begin work 
on implementation of the resolution including 
streamlining or merging leadership groups and 
positions as needed. This process will welcome 
the input of existing Conference leaders in these 
roles currently. Ultimately, decision making about 
district leadership will occur at the new district 
level following a positive vote. The DS will be 
in conversation with district leadership about 
structuring lay leadership, mission councils and 
other teams for the new district. 

How will our District Superintendent know 
our church when their portfolio of churches is 
increasing?
Given the rate of decline in the Missouri Conference 
related to the natural closure of local churches, it is 
anticipated that the number of churches in Missouri 
per five districts by 2023 will be close to the current 
workload of the nine districts in 2020. Additionally, 

Bishop Farr is thinking through solutions to help 
resource District Superintendents in their workload 
where needed. Each church will have a district office 
to assist churches in the ministry of administration. 
And each pastor will have a District Superintendent 
that serves as an extension of the superintending role 
of the bishop. 

How will 2022 year-end reports be managed? 
Exactly as they were managed in 2021 and the 
several years before that. End-of-year reporting 
occurs through an online portal managed by 
the Office of Finance & Administration. The 
Conference office certainly relies on the assistance 
of District Offices in completing that work, but 
the proposed realignment will not change the way 
churches report. At most, a church failing to input 
data or entering data that seems to be incorrect 
might be called by a district administrative 
assistant or conference staff-person different 
from the person who called in 2021. By the time 
reporting occurs in January of 2023, churches 
will be fully integrated into their new districts. 
But data will still be entered as it always has. The 
Office of Finance & Administrative Ministries will 
educate should General Conference change any 
of the reporting tables. And, entered data will be 
reviewed by district staff and conference staff, just 
as it has been for many years.

How is my already busy D.S., going to handle 
even more churches in a district? 
Over the course of the past year, we have learned 
many things about how to work efficiently through 
virtual business that saved money and time. Bishop 
Farr is thinking through solutions to help resource 
District Superintendents in their workload where 
needed. Ordained elders may be asked to step in 
a lead “routine” church or charge conferences and 
mentor licensed local pastors. We are hopeful that 
this may be an opportunity to incorporate more lay 
leadership to meet district needs.
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How will this affect United Methodist Men and 
United Methodist Women?
The Task Force has been in conversation with the 
Conference UMW President and understands 
from their leadership that the UMW will request 
an exception so that the Conference and District 
United Methodist Women align to the new five 
districts on January 1, 2023. The Task Force also 
conferred with the Conference UMM President 
and their leadership indicated that redistricting 
will have little impact on their ministries, 
especially since they only have four district 
presidents currently serving. The UMW exception 
will simply be reported to the Annual Conference 
Session, as the Session does not vote on UMW or 
UMM matters.

Why are we waiting until 2023 to change away 
from district apportionments? Can we not 
implement in 2022 to immediately save local 
churches money?
After consultation with Conference leadership, 
it was felt that the legwork of moving financial 
assets, creating five new corporate entities and 
managing the staffing change would be smoother 
over two years than within one 12-month period. 
The budget for 2022 includes nine District 
Superintendents. In 2023, the budget would 
account for five District Superintendents.

What is that $209,000 line item, “Staffing: 
Bishop Request” in the possible 2023 Budget?
In the 2023 proposed budget, there is a Staffing: 
Bishop Request for $290,000. Bishop Farr is 
thinking through solutions to help resource District 
Superintendents in their workload where needed. 
One of the possibilities is moving two District 
Superintendents into the episcopal office to provide 
roaming support for the five district superintendents 
in the new districts. This has not been fleshed out at 
this point and if the resolution is adopted in June, 
the Bishop, along with the Cabinet, will begin this 
work in earnest, looking at district workloads. It 
is important to note that the 2023 budget line has 
not yet been set (and would not be voted on until 

June 2022). This is simply an example of how much 
money will be saved.

Will the $850,000 savings happen all in 
one year?
In 2022, the Conference will experience 
some savings as there will be nine District 
Superintendents for six months, and five for the 
remainder of the calendar year. The combined 
savings will be fully felt in 2023 when there are no 
longer district apportionments, and the Conference 
is funding district ministries.

When will the map be finalized?
If the resolution is adopted in June, Conference 
and district leadership will begin work on 
implementation of the resolution. The task force 
offered a suggested map for district lines, but the 
Cabinet will tweak these lines over the next year, 
as charges are realigned, as churches close, and 
as they balance responsibilities of superintendents 
and elders. The bishop and Cabinet are considering 
district office locations based on property the 
Conference owns and the logistical needs of the 
entire Conference. It is the bishop’s decision 
as to the location of district offices. All these 
decisions will be shared prior to the 2022 Annual 
Conference, mostly likely in early spring of 2022.

When I change districts in July 2022, where 
does my church pay the remainder of my 2022 
district apportionments?
To the same place your church sent apportionments 
in 2021. Paying 2022 district apportionments 
allows the nine previous districts to pay all 
remaining obligations. CFA will then handle the 
transition of remaining assets to the new districts 
per the terms of the proposal and the task force’s 
recommendations.

Read The Full Report
www.moumethodist.org/redistricting
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Jimmy Peck makes it a tradition to volunteer 
on Martin Luther King Jr. Day. Last year he 
prepared candy baskets, on years past he had 

worked on organizing bicycles, helping out at a food 
pantry and painting at a children’s center. This year he 
was moving cribs and furnishing at the United Inner 
City Services Early Learning Center in Kansas City. 

“It feels right to get out and do something on this day,” 
Peck said. 

The well-ingrained holiday tradition is impressive 
considering Peck is 13-years-old. On January 18 he was 
joined by his brother Lucas, who is 10, and his father 
Josh. They were volunteering as members of Church of 
the Resurrection, and after their volunteer shift they 
traditionally go out for barbeque. Josh knew volunteers 
were needed this year more than ever, and he wasn’t 
going to let a pandemic deride their family tradition. 
The boys were already attending in-person school, 
and he was confident in the way the church takes 
precautions. 

“They have been very aware of taking the necessary 
safety measures,” he said. 

Church of the Resurrection ran several mission sites 
throughout the Kansas City area on Martin Luther 
King Jr. Day weekend, on both Saturday and Monday, 
as an event billed as a Day On! Mask wearing was 
100 percent, and work groups were kept small and 
separated. 

Ashley Malone was working in the kitchen at 
Operation Breakthrough, a Kansas City program 
serving children in poverty. Her Martin Luther King 

On
Church 
Makes 
Holiday 

Tradition
 of Helping 
ComMunity

t
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Jr. Day tradition with COR started several years ago, 
when the church would do educational bus tours 
through the city, discussing history and current issues. 
When it shifted to service projects she stayed with it, 
and appreciates the church’s approach to making the 
day off a Day On. 

“Everyone can give back, be it with money, time or 
resources,” she said. “I feel very fortunate to be able 
to volunteer here today. They haven’t had their usual 
volunteers coming in due to COVID-19, and things 
have piled up as they only have the time to deal with 
the highest priorities.” 

She was working in the kitchen with Sally Lara, 
who has been attending Resurrection Downtown 
for about a year and half. Lara’s been inspired by 
Adam Hamilton’s sermons lately and is considering 
joining the church. She remembers the day King was 
assassinated and believes volunteering in his name is 
important. 

“Helping people who don’t have as much as you is one 
way to make peace,” Lara said. “Plus, it’s tons of fun.”
Brian Nowotny has been attending Resurrection 
Downtown for a little over a year and was drawn to the 
church because of the opportunities it offers to serve 
the community. 

“I’m really impressed with what they are doing,” 
he said. He’s been active with the church’s Serve 
Saturdays program, and was excited to volunteer at 
Operation Breakthrough on his Monday off. 

“When I saw an opportunity to help a great partner in 
education like this, I jumped at the chance,” Nowotny 

said. “Operation Breakthrough does great work in 
Kansas City.” 

Volunteer Sally Stein has been part of Resurrection 
Downtown for three years, and feels now is an 
important time to be active. 

“With everything that has gone on in the past year, it 
is important to get out in the community and help, and 
meet people,” she said. 

Megan Hayslett was volunteering at Shelter KC 
Men’s Center through Church of the Resurrection 
even though is not part of that church. She works 
for KeyBank Real Estate Capital in Overland Park, 
KS, and received an email from the corporate office’s 
African Heritage business resource group that advised 
employees on ways to celebrate MLK, and included 
a link to sign up to volunteer through Church of 
the Resurrection. She shared the link in their local 
newsletter and signed up herself.

Hayslett was working with Lauren Arney, a resident 
physician who has already been vaccinated. The two 
spent the day painting with Arney’s fiancé Matt 
Cavlovic painting in another room down the hall. 
Arney glad her church gave her an opportunity to 
spend the holiday doing something for the community.

“I thought it was a great idea,” she said. “It’s a new 
year, and I want to get out more.” 
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I n less than two years, four cyclones have struck 
Mozambique, killing thousands, leaving many 

homeless and destroying life-sustaining food crops.

The trail of destruction began with Cyclone Idai in 
March 2019, followed by Cyclone Kenneth (April 
2019), Tropical Storm Chalan (December 2020) and 
Cyclone Eloise (January 2021). The country also was 
devastated by Cyclone Dineo in 2017.

More severe weather is forecast for February.

The United Methodist Committee on Relief, in 
consultation with Bishop Joaquina Filipe Nhanala 
of the Mozambique North and South conferences, is 
preparing emergency response to humanitarian needs.

Respeito Chirrinze, episcopal area disaster management 
coordinator (a program supported by UMCOR), said 
hundreds of families will benefit. “In the first phase,” 
he said, “our support plan includes the provision of food 
and construction material for 200 families.”

The government offered support through the National 
Institute for Disaster Management, offering food, 
medicine and blankets to families finding refuge in 
shelters. 

Alberto Ganha lives with his wife and two children 
in the Póvoa neighborhood, on the outskirts of Beira, 
Sofala province.

“We truly don’t understand what has been happening 
recently,” he said. “We are left with no understanding 
of what Mother Nature is doing to us.”
Mozambique’s central and northern areas were hardest 

hit. Schools, hospitals, roads and bridges lay in ruins, 
isolating entire communities and complicating rescue. 
In the central area alone, more than 250,000 families 
were affected.

Jorge João Novo lifts a wooden pole into place to help 
secure an emergency tarp over his home after the roof 
was peeled off by Cyclone Idai in Búzi, Mozambique, in 
2019. The most recent storm, Cyclone Eloise, hit many 
areas that were just beginning to recover from previous 
storms. File photo by Mike DuBose, UM News.

“(Cyclone) Eloise increased the misfortune in my 
family,” said Maria Francisco of Póvoa. “My 59-year-
old mother died, buried in a house of precarious 
construction because when the rain and wind started, 
she refused to leave for a safe zone.”

Many homes, especially in rural areas, are made of 
stakes, ropes and grass and are covered with mud, 
said the Rev. Vasco Matio, superintendent of the 
Inhambane Norte and Vilanculos District.

Teresa Manuel’s home was near the Save River. The 
river, she recalled, “rose to 7.8 meters (25 feet) in 
height, with the waters overflowing until it flooded the 
districts of Machanga and Mambone.”

The Rev. Jacob Jenhuro, North Conference bishop’s 
assistant, said Cyclone Eloise far exceeded predictions 
of its impact.

“When we had the warning that another cyclone 
was going to hit the city of Beira, after being hit by 

Amid 
Political Unrest, 
Cyclones Plague 
Mozambique
BY EURICO GUSTAVO & JOÃO SAMBO
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Chalane three weeks ago,” said Américo Nhassengo, 
conference lay leader, “some people tried to reinforce 
their ceilings” with stones, blocks and sandbags.

As with Cyclone Idai, Eloise pounded Beira, Dondo, 
Buzi and Namarroi — the latter in the Zambézia 
Norte District — forcing thousands of families from 
homes that were already fragile.
 
Churches were not spared, Nhassengo noted. “Some 
chapels were left without a roof, others without walls,” 
he said.

Flooded homes, yards and alleys challenge recovery, 
said Inácio Zitha, a resident of Bairro Macurungo. 

“The floods we are experiencing now are similar to 
those caused by Idai in 2019. We are in bad shape 
here,” Zitha said. “Our entire neighborhood is flooded; 
waters have entered our homes. In most houses, water 
is 60 centimeters (two feet) high.”

The Rev. Benilde Pale is director of Dondo Orphanage. 
Government representatives warned the staff of the 
impending storm and asked to use the facility to shelter 
affected community residents.

“Unfortunately,” Pale said, “the orphanage center also 
suffered, where the classrooms were left without a roof. 

“However, we give thanks to God that the dormitories 
have been spared, so they serve as our refuge and 
are home to some families from the surrounding 
population who came looking for shelter.”

In the district of Búzi, particularly in the main 
town, the river overflowed and flooded the riverside 
communities. People were moved to Guara-Guara.

“Eloise was accompanied by winds and torrential 
rains,” said Azarias Mindú, president of the Board of 
the Evangelization Extension in Búzi. “The village was 
almost submerged.”

“The roof of our chapel was completely torn off by 
the force and fury of the wind,” said the Rev. Pascoal 
Muriane of Buzi. “In some places, trees blocked the road, 
making it impossible for people and vehicles to move.”

The effects of Cyclone Eloise reached the province of 
Zambézia. According to the district superintendent, 

the Rev. Jose Miguel 
dos Santos, damage 
is still being assessed. 
“We already know about 
destroyed chapels and 
parsonages,” he said.

Even before Mozambique 
experienced the impact 
and devastation of four 
cyclones, the east African 
country was struggling with political instability.

“In the Sofala province, we have received hundreds of 
families who fled from the insurgents in Cabo Delgado,” 
Graca Vilanculos, district director of education in 
Dondo, told UM News in December 2020.

In a Feb. 3 statement, Roland Fernandes, top executive 
of the United Methodist Board of Global Ministries, 
launched an appeal for solidarity with The United 
Methodist Church in Mozambique.

“The central part of the country, according to church 
sources, is plagued by armed conflict between the 
government and an insurrectionist group that broke 
away from the opposition political party,” Fernandes 
said. “The clashes, which started two months ago, are 
particularly intense in the North Annual Conference.” 

Bishop Nhanala said members of the church are 
seriously affected. 

“The situation is getting worse as the attacks continue. 
The flow of people from the north to other parts of the 
country is overwhelming,” she said.

Fernandes said the United Methodist Committee on 
Relief, in consultation with the bishop, is preparing 
emergency response to the humanitarian need.

“I encourage all United Methodists in their individual 
and corporate prayer to remember our sisters and 
brothers in Mozambique,” Fernandes said in the 
statement, “identifying with their courage and their 
need, asking God to surround them with grace and fill 
them with the love of Jesus Christ.”
 
Gustavo is a communicator for the Mozambique North 
Conference and Sambo is the Lusophone correspondent in 
Africa for United Methodist News.
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While all of us have been impacted by 
COVID-19, people in Mozambique have 

especially felt the weight of the pandemic.

In Mozambique, those who earn a daily wage by 
working in the fields or selling products in the 
cities faced impossible decisions: What is more 
important, food on the table tonight or safety for 
my family? As schools closed across the country, 
many children were left with no online or in-home 
educational options because of limited technology 
and resources. As hand sanitizer stations became 
part of our new scenery in the U.S., far too many in 
Mozambique looked for places to safely wash their 
hands with soap and water.

The hand-washing station idea and design came 
from Rev. Arlindo Romão Zunguze, the Director 
of Chicuque Rural Hospital. As he watched people 
go in and out of the hospital, he realized they had 
no place to wash their hands. He met with a local 
craftsman, and together they designed the first 
hand-washing station. Rev. Romão asked if MI 
would partner to help provide three stations at the 
cost of $400 USD each — two for Chicuque and 
one for the medical clinic in Cambine. Within a 
week several faithful donors sent funds to support 
these three stations.

In conversation with the three UMC Conferences 
in Mozambique, this idea quickly transformed into 
nationwide goal: Place a hand-washing station 
in every UMC hospital, school, elderly center, 
orphanage and church in Mozambique.

Through your generous support, as of February 
2021, the Missouri Conference contributed 
$44,648, providing 111 hand-washing stations! We 
are fortunate to support a project that is imagined 
by a local leader, developed in-country and 

supported by leadership. These elements contribute 
to sustainability and success in the community. 
Projects like this are where our U.S. donor dollars 
make the biggest impact.

While we in the U.S. await our turn to get the 
vaccine, our partners in Mozambique aren’t 
expecting their first shipment until June. The 
country’s climate and the vaccine’s need to be 
kept cold make distribution challenging. In early 
February, the country was again placed on a 30-day 
lockdown to prevent the spread of the new South 
African COVID-19 variant. While necessary, this 
lockdown has devastating effects on communities 
around the country.

How You Can Help?
Give: As we celebrate this provision, we 
recognize that the need continues. Donations of 
any size – from both individuals and churches 
– help us provide more hand-washing stations 
to more locations in Mozambique. Visit www.
mzinitiative.com to give or contact Lucas Endicott 
at lendicott@moumethodist.org.

Pray: Lift up Chicuque Rural Hospital, 
healthcare workers in Mozambique, COVID-19 
relief and the Mozambican pastors impacted by 
COVID-19.

Partner: Washing your hands is more important 
than ever. While singing “Happy Birthday” 
twice is good, using that 20 seconds to pray for 
Mozambique is even better! To keep our siblings in 
Mozambique top of mind, we’re inviting churches 
to place pray cards next their church’s bathroom 
sinks. If your church would like to receive a prayer 
card, please contact Lucas Endicott at lendicott@
moumethodist.org

111 Hand-Washing Stations 
Provided to Mozambique BY LUCAS ENDICOTT
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Tsalala UMC School (Maputo)
Mahlazine UMC School (Maputo)
Matsinhe UMC School (Inhambane)
Bispa Nhanala UMC School (Malema, Nampula)
Bispo Machado UMC School (Tete)
Cambine Seminary (Inhambane)
Ricatla Seminary (Maputo)
Gondola Training Center (Manica)
Universidade Metodista (Inhambane)
Chicuque Rural Hospital (Inhambane)
Cambine Rural Hospital (Inhambane)

Cambine Orphanage (Inhambane)
Dondo Orphange (Sofala)
Cambine Secondary School (Inhambane)
Hanhane Women Shelter (Inhambane)
South Conference Office (Maputo)
Southeast Conference Office (Inhambane)
North Conference Office (Inhambane)
Henderson UMC School (Sofala)
Gileteni UMC School (Inhambane)
Mabumbuza Elementary School (Inhambane)
Ngongane Secondary School (Inhambane)

Hand-Washing Station Locations
So far 31 of the 111 funded hand-washing stations have been installed. 
Twenty-one of those stations are located at schools across the country.

1 Nampula

1 Sofala

13 Inhambane

4 Maputo

1 Manhica

1 Tete
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In response to continued conversation and 
action as it relates to race and ethnicity, 

Bishop Robert Farr announces the formation 
of a Task Force on Race and Culture. 

In consultation with Conference leadership, 
Bishop Farr invited members of the group to 
help lead change in the areas of bias, racism 
and creating a culture that values “unity 
in Christ and diversity in the Kingdom.” 
The task force will include four areas of 
work: Beloved Community, Leadership and 
Recruitment, Equity Work and Training and 
Accountability.

Beloved Community
This area will focus on the concepts of 
awareness, practice and accountability in 
developing learning communities for the 
work of building racial stamina (i.e., learning 
to have difficult conversations around race) 
and dismantling racism in our churches and 
communities. 

Leadership & Recruitment
This area will identify leadership opportunities 
where people of color have more opportunities 
to serve, where their voices are heard and 

their opinions are valued within the Missouri 
Conference. 

Equity Work
This area of work will identify opportunities 
for greater financial equity for people and 
communities of color in employment, 
appointment-making, equal pay for equal 
work, congregational development, grant-
making and other policies, procedures and 
protocols. 

Training & Accountability Education
This area of work will design and implement 
required training and systems of accountability 
for Conference leadership including the 
Missouri Cabinet, Board of Ordained 
Ministry and Conference and District staff. 

The members of the task force, chaired by the 
recently retired Rev. Cody Collier are: Rev. 
Sandy Nenadal, Episcopal Office; Rev. Kim 
Jenne, Director of Connectional Ministries; 
Rev. Terri Swan, Board of Ordained Ministry 
Chairperson; Rev. Sharon Williams, Associate 
Director, Office of Mission, Service and 
Justice; Ms. Alice Ellison, Member of St. 
James (Kansas City); Rev. Michelle McGhee, 

Episcopal 
Task Force on Race 
& Culture Named

BY KIM JENNE
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Values Team Chairperson; Rev. Jim Simpson, 
Retired Elder; Rev. Russell Ewell, Senior 
Pastor, Pitts Chapel (Springfield); and Rev. 
KeyaRae Yi, Senior Pastor, Marquand/Glen 
Allen/Rhodes Chapel. 

Culture coach Nikki Lerner has also been 
hired to provide coaching to Conference 
leadership through this process and to assist 
with training and education components 
around understanding culture. Lerner’s focus 
is in helping build organizations that “make 
room for as many different kinds of people as 
possible.” Learn more about Lerner at www.
nikkilerner.com. 

Lerner has been working with the Missouri 
Conference in the areas of Leadership 
Excellence for about three years. Additionally, 
she was contracted to lead worship for the 
2020 Annual Conference. Due to the format, 
she has been retained to lead worship for the 
2021 Annual Conference scheduled for June 
12-13, 2021 in Springfield, Missouri.

The group’s first meeting is scheduled for 
January 29 and expects to meet twice monthly 

through April. The task force will present a 
report against the above work areas to Bishop 
Robert Farr in May 2021 for presentation to 
the annual conference session. The task force’s 
work will conclude at that time and the report 
will include next steps for the Conference 
including an implementation team and further 
exploration around race and culture for the 
Missouri Conference.

Unity In Christ & Diversity 
In The Kingdom
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MISSOURI UNITED METHODIST FOUNDATION

“This is truly news worth rejoicing over! What 
incredible generosity and meaningful ministry you 
all have to celebrate there in Missouri,” shared Elise 
Erikson Barrett, Program Director for the Lilly 
Endowment, upon learning of the successful effort. 

The Lilly Endowment of Indianapolis is one of the few 
major private funders that focuses on the health and 
vitality of churches in America. Several of their recent 
initiatives have awarded grants for programming that 
supports clergy health and well-being. 

“Lilly often aims to maximize local engagement by 
challenging folks to match some portion of the grant 
funds before they can be accessed,” states Missouri UM 
Foundation president David Atkins. The Foundation’s 
Clergy & Church Financial Ministry (C2FM) 
was started by a Lilly grant in 2016 and required a 
$500,000 match. 

“We crossed the finish line at last,” smiles Rev. Mark 
Struckhoff, “thanks to hundreds of generous United 
Methodists across Missouri.” Struckhoff is the new 
director of the C2FM program which uses the funds 
for direct aid to Missouri pastors facing financial 
challenges. 

“This successful effort represents extraordinary support 
from Bishop Farr, David and Thelma Steward, the 
Foundation Board of Trustees and staff, and many 
congregations and individuals,” states Struckhoff. 
“These funds will make a big difference for pastors, 
congregations, and our annual conference.”

The grant and matching funds are earmarked for 
direct aid to clergy and clergy families to assist with 
financial challenges ranging from student loan debt to 
housing, from seminary scholarships to emergencies. 

So far, C2FM has 
distributed more 
than $500,000 
in direct aid to 
104 Missouri 
clergy and their 
families. C2FM 
also provides 
free financial 
coaching, clergy 
education, and 
support to local 
congregations for 
financial ministry. 

According to 
Struckhoff, “The 
heart and soul 
of C2FM is to encourage clergy 
and their families, and create new 
possibilities through direct aid, 
coaching, and a variety of resources 
aimed at calming financial storms, 
both big and small, personal and 
congregational.” 

The Foundation continues to accept gifts to the 
program and is committed to sustaining C2FM and its 
service to Missouri’s pastors far into the future. Visit 
www.mumf.org/c2fm to learn more. 

MUMF Meets Match! Lilly Largesse Landed! 
$1M FOR MISSOURI CLERGY SUPPORT
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Someone call Dave Ramsey and do the yell. For the first 
time, the Missouri Conference is now debt-free. 

The Missouri Conference office and building debt, and later building 
addition, was paid off at the end of last year. The Conference reserve 
fund is down $575,000 but will begin to build back through an 
apportioned fund that is part of the budget approved at the last Annual 
Conference Session. That line item is significantly less than the line 
item for the building loan. 

The Missouri Conference is in excellent financial health following 
a year of a pandemic that either closed or significantly reduced 
participation in every church in the Conference for at least part of the 
year. At the beginning of the pandemic, Missouri Bishop Bob Farr 
announced that he, in working with the Cabinet and the Conference 
Finance and Administration Team, offered a 25 percent reduction 
in the apportionment, asking for the year to provide local churches 
financial relief. Churches responded very well to this, paying 74.19% of 
the apportioned budget. 

“In other words, if we take the 25 percent of relief into account, 
we received about 99 percent of what we requested,” said Missouri 
Conference Director of Finance and Administration Nate Berneking. 
“Given the pandemic, that’s exceptional.” 

In actual dollars, the 74.19 percent means the Conference received 
about $10.3 million, just over $1.6 million less than last in 2019. 
However, the Conference also received relief via the Federal 
government’s CARES Act in the form of a Paycheck Protection 
Program loan. That loan has been forgiven. 

“With significant reductions in spending due to the pandemic, we are 
in the same financial position we were in last year,” Berneking said. 

As CFA works on a proposed budget, they do not anticipate extending 
apportionment relief in 2021. However, the Conference is now 
operating under an apportionment budget that is significantly reduced 
from 2020. Churches may not feel a reduction from the 75 percent 
apportionment they paid last year, but the vast majority will be 
apportioned less than they were initially apportioned in 2021. The only 
churches with an increase have a significant increase to their three-year 
average of expenses. 

Year-end statistics for 2020 are still being tabulated. The Conference 
communicated to local churches that it is understood that numbers 
for things like attendance are challenging to estimate in times of 
alternative models of worship but encouraged churches to do their 
best. Other numbers, such as expense numbers from Table II, were 
essential to collect because both Conference and General Church 
apportionments are based on these numbers. District and Conference 
staff are still working to ensure numbers from Table II are correct. 

Missouri 
Conference 
Debt-Free, 

in Good 
Financial 

Health
BY FRED KOENIG
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I t is hard to lead in the best of times. It is even more 
challenging to lead in times of uncertainty. We 
have been living in a time of uncertainty within the 

United Methodist Church for several years now. We 
have been living in a time of uncertainty as we face the 
pandemic. Being in leadership can bear a heavy weight 
as you work with others to determine the next best 
steps without a clear road map.

It was 2019 when I can clearly remember being present 
with a group of people and thinking I have no idea 
how to lead us through this situation. Over the next 
few months, I had this thought several times during 
one on one conversations and in group settings. Bishop 
Farr mentioned a book that he was reading by Susan 
Beaumont and from his short description I decided to 
order it. It seemed like it would have the answers to my 
recent leadership struggles. 

Beaumont’s book How to Lead When You Don’t 
Know Where You’re Going didn’t disappoint me. 
In her book, I found myself underlining sentences, 
writing in the margins, circling good questions to 
use, and turning down corners of the pages as I read. 
Referencing the book became part of my conversation 
with other leaders.

One of these conversations led to the idea of having 
Susan Beaumont provide a learning opportunity in 
our conference. By early summer 2020, the directors 
of the Office of Leadership Excellence, and the Office 
of Congregational Excellence and I were meeting with 
Susan to discuss plans. By the end of the summer, 
several members of Cabinet had participated in a four 
week class that reviewed and processed the content 
of the book. This class left an impression on me and 

I knew for certain that she had 
important information to share 
with the leaders within the 
Missouri Conference. 

Have you been struggling with 
leading others? Is your traditional 
way of leading working for you 
during this uncertain season of life 
in the church? Do you feel stuck 
with your leadership team? Do you wish that there was 
more discernment given to decisions made in the church?
 
Our conference will be hosting a laity learning event 
in April with Susan Beaumont. She will be sharing 
knowledge on how to lead in a liminal season. A liminal 
season is the time between when something has ended 
but a new thing has not yet begun. Liminal seasons are 
challenging, disorienting, and unsettling but can also 
be exciting and innovative. During a liminal season, 
our traditional ways of leading are not as effective so 
we struggle to feel adequate in leading. In Beaumont’s 
three-part workshop, we will explore areas that can 
assist you in being a more effective leader. 
 
Leading in a Liminal Season
During this workshop the concept of liminality is 
introduced and the challenges and opportunities facing 
organizations is explored. We will also explore the 
leadership stance and three spiritual shifts needed for 
this unique season.

Moving from Decision Making 
Model to Discernment
Most congregations rely on rational decision making 
to guide their leadership choices. Liminal seasons 

LAITY VOICES

Amy Thompson, 
Conference Lay Leader

How to Lead When You Don’t 
Know Where You’re Going
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invite us to shift out of rational decision-making 
mode and into a discerning mindset. Discernment 
is an attentiveness to God that, over time, develops 
into a shared sense of God’s intention for us and our 
community. During this workshop, we will explore 
the challenge of working with discernment in group 
settings during times of high anxiety and uncertainty.

Coaxing Order Out of Chaos
Eventually, the disorientation we are experiencing will 
find resolution. The process by which this happens is 
known as emergence. Reorientation will occur; it is 
the natural order of things for coherence to emerge 
out of chaos. Emergence is naturally a leaderless 
activity. Leaders cannot manage the process on 
behalf of the organization, but leaders can nurture a 
climate of disruption, innovation, learning and risk-
taking, supporting the emergence of new order as it 
appears. In this final session, we will focus on inviting 
meaning making, finding new purpose, and fostering 
innovation.
 
Virtual Learning Event
Join us on April 10, 2021 for this virtual learning 
event. Local church leaders, members of leadership 
tams, participants of lay servant ministry are all invited 

to this amazing learning opportunity. For clergy that 
choose to attend, you are strongly encouraged to invite 
a lay person to attend with you to support you in using 
the materials in your local church setting following the 
learning event.

If you would like a preview of Susan, check out 
episode 15 of the Learn + Lead podcast at http://bit.ly/
susanpodcast.
 
If you are in leadership, I challenge you to join us 
for this day of learning. I encourage you to invite 
another leader to join you in this time of learning so 
you can explore the materials together and engage in 
conversations together in your local church following 
the event. Above all I encourage all of us to pray for 
our leadership in our local churches, our communities, 
our state and our country.

BY RANDY BIGGERSTAFF

SUSAN BEAUMONT is a consultant, coach, 
author and spiritual director. Susan has 
worked with hundreds of congregations and 
denominational bodies across the United States 
and Canada. She is known for her ground-
breaking work in the leadership dynamics of 
large congregations.

Before establishing her own practice, Susan 
worked for nine years as a Senior Consultant 
with the Alban Institute. Susan has also 
served on the faculty of two business schools, 
teaching graduate level courses in leadership, 
management and organizational behavior. She 

has corporate experience in human resource 
management and organizational development. 
She currently teaches at Wesley Theological 
Seminary.

Susan is the author of How to Lead When You 
Don’t’ Know Where You’re Going: Leading 
in a Liminal Season, and Inside the Large 
Congregation. She is co-author of When 
Moses Meets Aaron: Staffing and Supervision 
in the Large Congregation. Rev. Beaumont 
is an ordained minister within the American 
Baptist Churches, USA.

Susan Beaumont: 
Consultant, Coach, 
Author & Spiritual 

Director

Registration is open so save your spot for 
this learning opportunity. Visit http://bit.ly/
susanbregister to register.
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This story is the second installment in a two-
part feature from Barry Winders on using a 
Mission Filter.

When leaders are faced with decisions, 
the path forward is often murky and 

unclear. Competing visions and reactions can 
cloud the leader’s vision for a way forward. 
The alternative to the murkiness is a filter that 
enables collaboration and usually yields a better 
plan of action and a strategy. 

It is difficult in this day to find consensus. We 
live in a polarized society. However, people 
seem to respect solutions from a transparent, 
consistent process for making decisions. When 
you have a team making decisions with a process 
that they follow with shared values and shared 
commitments, hopefully, people will respect the 
diligence of the process. A mission filter can be 
a crucial part of the decision-making process, 
clearing the fog that happens in conversation. 
This is like a field goal kicker who measures his 
steps in his approach to the ball, lines up the 
place where he will receive the ball that will be 
placed on the turf, so that he can go forward 
and kick it through the uprights. 

Peter L. Steinke, author 
of A Door Set Open, 
explains, “We are 
living in a new context 
where old certainties 
are disappearing, 
old institutions are 
less dependable, 
old assumptions are 
questionable, and old neighborhoods are less 
cohesive. Of course, the dislocation touches the 
church.”

The mission filter amplifies abilities and 
clarifies murky steps in the decision-making 
process, by validating the leader’s decisions, 
providing direction and rooting us in our God-
given identities.

The Mission Filter Validates 
the Leader’s Decisions
Even confident, experienced leaders struggle 
with the decisions they make, especially during 
these uncertain times living through the 
COVID-19 crisis. External circumstances are 
fluid during these times. When a leader makes 
a decision, he or she needs validation and 
affirmation that the right choice was made. 

When 
Decision-Making 

Seems Murky
BY REV. DR. BARRY E. WINDERS

Rev. Dr. Barry E. Winders
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Although they are important, the leader should 
not be codependent on the outcomes or the 
action steps or even feedback that is given. The 
mission filter provides the clear answer to the 
leader’s question, “Did I do the right thing?” It 
points you back to the mission filter statement 
or question that you have which in turn points 
beyond itself to the overarching mission.

The Mission Filter 
Provides Direction
At the heart, all mission is incarnational. 
Michael Riddell said it best when he says, 
“Participating in the mission of God means 
leaving our place of security, to travel to the 
place where others are. This is the heartbeat 
of the incarnation…Mission is always in 
the direction of the other, and away from 
ourselves.” A decision is a moment in time 
while a direction is a pathway. 

The direction tells us where we are going and may 
or may not tell us how we are going to get there. 
So, how does the mission filter create a pathway? 
An effective mission filter inspires a journey. It 
challenges us to move in a certain direction. 

The Mission Filter Roots Us 
in Our God-Given Identity for 
Unprecedented Times
A mission filter establishes a new identity 
which is a prerequisite for impacting 
transformation of the world. You cannot 
transform the world without first, being 
transformed by God with a new, God-given 
identity in Christ. The mission filter expresses 

and reflects this identity in Christ and passes 
the test to contribute to the overarching 
mission. Dallas Willard says, “That spiritual 
place within us from which outlook, choices, 
and actions come has been formed by a world 
away from God. Now it must be transformed.”

During the beginnings of the COVID-19 
crisis, someone approached me with a puzzling 
statement when they said, “This crisis is killing 
the mission of the church.” I quickly shot back, 
“No it isn’t. The mission is still before us and 
still ours to own and to do.” 

The pandemic has scattered some of us to our 
homes in fear. In our longing for “normal,” 
it can become easy to neglect the mission of 
making disciples. Are we overlooking the 
transformative power of God at work in our 
neighborhoods and in our world? Some of us 
are clinging to the vaccinations of baptism 
and church membership while our neighbors 
are struggling to find their significance and 
purpose in this upside-down world. The 
mission is still the same. The mission filter 
is the same as before COVID-19. How will 
we, the Covid-fearing, Covid-facing, Covid-
adjusting disciples of Christ, make disciples in 
these tumultuous times? How can we see God’s 
transformative power at work?

This article was written by Rev. Dr. Barry 
E. Winders who is a retired Elder of Missouri 
Conference and serves part-time as Pastor of Adult 
Discipleship and Care at Centenary UMC of Cape 
Girardeau, MO.

An effective mission filter inspires a journey. 
It challenges us to move in a certain direction. 
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A t the center of John 
Wesley’s theology is the 

affirmation that God is love. It 
is not only his most frequent 
description of God, but also 
the whole point of salvation: 
through the atonement of Jesus 
Christ and the power of the 
Holy Spirit we are to become 
once again what we were 
created to be, persons who are 

in the image of God and therefore love God and our 
neighbor as God has loved us. 

The most profound act of God’s love is the cross of 
Jesus Christ. There, a righteous God justly condemns 
the sin that has wreaked havoc on God’s creation, 
leading to lack of compassion, broken relationships, 
abuse, greed, pride, envy, the pursuit of wealth or 
status, injustice, and environmental devastation. But 
at the same time, it is at the cross that God enables 
salvation for the humanity God loves so deeply.

Israel had made sacrifices for the sins of the people 
in order for them to be reconciled to God. Now, 
surprisingly, it is God who provides the sacrifice. But 
even more shocking is that the sacrifice provided is 
God! As Charles Wesley writes: 
O love divine! What has thou done!
Th’ immortal God hath died for me!
The Father’s co-eternal Son
Bore all my sins upon the tree.
Th’ immortal God for me hath died,
My Lord, my love is crucified.

This is not Jesus persuading a reluctant God to be 
merciful. This is a triune God who loves us so much 
to experience suffering and death on our behalf. 

The cross is the consequence of human sin, as 
Charles Wesley makes painfully clear:
Yes, our sins have done the deed,
Drove the nails that fix him here,
Crowns with thorns his sacred head,
Pierced him with a soldier’s spear,
Made his soul a sacrifice;
For a sinful world he dies.

Yet while human sin in all its destructiveness is so 
terrible it leads to the death of the Son of God, God’s 
love is so incomprehensibly wonderful that God 
willingly dies for humanity:
And can it be, that I should gain
An interest in the Savior’s blood?
Died he for me, who caused his pain?
For me? Who him to death pursued?
Amazing love! How can it be
That Thou, my God, should die for me?

May we experience anew the fullness of this 
amazing love of God, and through the Holy Spirit 
be witnesses and agents of this love in a world so 
desperately in need. 

Dr. Hal Knight, 
Professor of Wesleyan 

Studies, Saint Paul 
School of Theology

WESLEY IN THE WORLD TODAY BY HAL KNIGHT

The Profound Act of God's Love
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Stay up-to-date with breaking news, 

upcoming events and important 

information from the Missouri United 

Methodists by subscribing to Net News

www.moumethodist.org/stayconnected

Subscribe 
to Net News
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Individual Mailed Subscription
This magazine is automatically sent to all clergy and 
selected church leaders, but is also available to anyone 
for $20 per year. Send checks payable to the Missouri 
Conference to Susan Brandes at 3601 Amron Court, 
Columbia, MO, 65202. 

Bulk Subscriptions
This is a good way for churches to distribute to members at 
less than half the cost of individual subscriptions. 

Prices are $100 to receive a box of 10 magazines monthly 
for a year, 25 magazines monthly for $200; 50 magazines 
for $350, or 100 magazines for $500 per year. Send checks 
payable to the Missouri Conference to Susan Brandes at 
3601 Amron Court, Columbia, MO, 65202.

Read Online
Every issue is available on our website at 
www.moumethodist.org/magazine.

Read Via Email
Subscribe for free to have a PDF of each issue emailed 
to you by selecting The Missouri Methodists at www.
moumethodist.org/stayconnected.

Use An App
The magazine is available via a free app on iPads or 
iPhones. Search the iTunes library for The Missouri 
Methodists.

Share & Speak Up
Reading this magazine on paper or online? Don’t forget to 
share. Paper copies can be passed around, and links to the 
digital version can be e-mailed, posted on social media or 
posted on websites. If you have anything you would like 
to share about the magazine, or if you want to connect 
Fred Koenig, Editor of The Missouri Methodists, with 
a talented writer, photographer or videographer in your 
congregation, e-mail fkoenig@moumethodist.org.

38 March 2021  |  The Missouri Methodists



For more event Information visit: 
www.moumethodist.org/events

MUMF Ministry Grant Deadline: Spring
THURSDAY, APRIL 1, 2021

Location: 2404 Forum Blvd., Suite 102
Columbia, MO 65203
Contact: Abby Sudbrock, 573-875-4168
Email: asudbrock@mumf.org

The Foundation grant program continues to grow 
in size and service thanks to the generous gifts of 
donors across our state. Gifts ranging from large 
estates to modest memorials continue to build 
the endowments that generate the grants and 
scholarships. (See past issues of the Foundation 
newsletters and Annual Reviews on this website to 
meet the people and read the stories behind many 
of these gifts.) Twice each year, the Foundation 
Board receives and considers proposals for 
ministry projects from United Methodist churches 
and related agencies throughout Missouri. Funding 
decisions are determined on a case-by-case 
basis and are dependent on funds available and 
the merits of each request. Applications must be 
postmarked by April 1 for Spring consideration or 
October 1 for Winter consideration.

Learn How to Run Alpha Effectively
WEDNESDAY, APRIL 28
Time: 12 - 2:30pm

Run Alpha is an interactive online training to 
experience what it is like to run Alpha in-person or 
online. We cover topics like "What is Alpha?", the 
7 best practices of Alpha, the Alpha small group, 
and leading prayer ministry on the Alpha weekend/
day away. There is no cost for the training but we 
ask that you register in advance: https://alpha.
ticketspice.com/run-alpha-mo-umc-april-28-2021.
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BY ERIC MATTSONPARTING SHOT

While growing up I was never 
exposed to Thomas the Tank 
Engine, yet trains fascinate me 

to this day. Why do so many people love 
trains and train travel? The reasons are 
many and varied. They stir my imagination 
and sense of awe and beauty. Yet, trains 
can also be associated with feelings of 

intimidation, danger, loss of control. 
Corrie Ten Boom had this to say about 
trains: “When a train goes through a 
tunnel and it gets dark, you don’t throw 
away the ticket and jump off. You sit 
still and trust the engineer.” I Peter 5:7 
reminds us to give all our anxiety to 
God because God cares for each of us. 

Do you trust in God to heal and make 
whole? To redeem and save? Do you 
trust in the ultimate outcome of God’s 
promises found in scripture even as you 
fear what might happen before emerging 
from the dark tunnel? Do you trust the 
transformations God has already begun 
in you? 


