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TRY TO HEAR
I recently got hearing aids. I’m not sure I would say my hearing has been enhanced, but 
everything is louder now. 

There are more sounds in the world than I realized, but there are very few of them that I am 
interested in hearing. My running shoes make a sort of squishing sound as I walk across a 
hard floor. That’s not really something I needed to hear. My keyboard is much noisier than 
it needs to be. I now understand why my wife was complaining about me typing too hard 
when we attempted to share space in the home office. It sounds like I’m working on a manual 
typewriter. My aging pickup truck makes a whole host of sounds that I was previously 
unaware of, and every one of them is worrisome. 

It’s not just the unwanted auditory information that makes me less than jubilant about the 
miraculous technology on each side of my head. There’s also the issue of unfairness to my 
ears. Both are being asked to do much more than God intended for them. They hold up my 
glasses, (which, by the way, have recently become bifocals), they support the hearing aids 
behind my ears as well as the tiny speaker inserted up the canal, and they serve as an anchor 
point for my mask. That’s three separate devices to get tangled up with my stocking hat every 
time it goes on and off, which, due to a combination of recent cold temperatures and my 
thinning hair, is quite often. 

I’m doing it all for you, dear readers. I didn’t really want to hear more, but I know it’s 
important to hear accurately. If someone tells me a data point changed by 16%, and I hear 
60%, it is going to give the story I’m writing a shape that doesn’t reflect reality. Sometimes I 
didn’t recognize when I wasn’t hearing well. When you don’t have a clear signal coming from 
the eardrum, your brain makes its best guess at what it’s hearing based on what it knows. 
Sometimes it guesses wrong. 

Hearing is natural, but it isn’t easy. When you’re expecting, or perhaps hoping, to hear one 
thing and you hear something different, it can be confusing. That’s one thing I like about 
being a writer – the idea that putting it in writing takes the guesswork out of the ideas that 
are being conveyed. 

Unfortunately, we all know that’s not the case. Most people have sent or received emails or 
texts that caused offense, perhaps due to the tone of what was being said, which may or may 
not have been intentional. Succinct and concise can come across as curt and rude. Sarcasm 
can be misinterpreted as ignorance. Humor can be heard as hate. Or, in a worse case of 
intentional lack of clarity, hate can be passed off as humor. 

The difference between what is said and what is heard doesn’t just come from the speaker; it 
comes from the hearer. I’ve read the same words of the story of the prodigal son many times 
in my life, and how I apply it to myself has come from my station in life at the time – as the 
son, as the brother or as the father. 

I give God thanks for the words spoken and written by our United Methodist leaders in 
Missouri, be it in churches, online, in the public square or in the pages of this magazine. It is 
my prayer for us all to do our best as hearers of their words. 
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T he season of Lent will 
soon be upon us, and so 
much has happened in our 
nation. We continue to 

face rising infections and deaths from 
COVID-19. The Capitol building was 
rocked by violence, and a new President 
has been inaugurated. In the midst of 
such turmoil, like me, you might be 
wondering how we can stay grounded 
in our faith. I began reflecting on this 
question in January as I thought about 
the spiritual disciplines I might use 
during Lent this year. My thoughts 
turned back surprisingly to a hobby of 
mine, counted cross stitch. 

Last fall, I decided to make some 
counted cross stitch baby bibs because 
my son and his wife were expecting 
their first child. Although I had learned 
this type of hand embroidery years 
ago, I had not attempted any projects 
since their wedding. It is the one craft 
I have mastered because it is easy to 
learn. Counted cross stitch uses an 
x-shaped stitch to create an image on a 

cotton fabric. 
The fabric is 
composed of 
threads packed 
together in 
the weaving 
process to form 
blocks. The 
blocks form 
squares you 
can easily see. 
You stitch an x-shaped stitch over each 
block. Using a set pattern, a person can 
choose the color of the thread and count 
the number of spaces in the grid to know 
where to stitch. Eventually, the design 
becomes visible as you stitch. 

I had one problem. I could not find any 
bibs made out of cross-stitch fabric. 
Eventually, I purchased plain terry 
cloth bibs and a special material called 
waste canvas. I basted it to the bib and 
then had a grid with the same pattern 
of spaces, so I could cross stitch the 
designs. The waste canvas served as a 
guide for my work.

MESSAGE FROM SANDRA NENADAL

Rev. Sandra Nenadal, 
Assistant to the Bishop

Making 
Space for God
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Reflecting on the waste canvas and the 
ability it gave me to create a design on 
each bib led me to think about spiritual 
practices that have shaped our lives. 

Over my lifetime, I have used a number 
of different spiritual disciplines in order 
to seek God’s guidance. Whether it is 
reflecting on the Sight Psalms through 
The Upper Room website, taking a 
prayer walk where I work, using prayer 
beads or the questions of the Examen, 
I have found different tools essential in 
searching out the pattern God is creating 
in the design of my life. 

On Ash Wednesday, we will once again 
enter the season of Lent. As we reflect 
on our failings over the past year seeking 
God’s forgiveness, we may also choose a 
practice in order to listen more carefully 
to God’s voice. Choosing to either 
sacrificially give something up or add in 
a new spiritual practice can stretch us 
and help our faith to grow. 

The framework of the spiritual practice 
or sacrificial act, like the waste canvas 
I used in stitching, creates space where 
God may choose to add more stitches, 
change the color of the thread or alter 

the design to refashion our lives more in 
God’s image. Just as I needed the waste 
canvas to guide the process of creating 
a design on each bib, we need spiritual 
disciplines to shape the work God is 
doing to grow our faith. 

“Back in the March/April 1987 issue 
of The Upper Room’s Alive Now!” 
publication, writer Jean Croker Petke 
suggested we broaden our understanding 
of the season of Lent. 

She wrote that Lent, “is not just a time 
to give up a luxury or pleasure, to boost 
our ego through our denial, to attend a 
few extra services at church. It is a time 
of intensive training in Christianity. 
Plan for Lent, don’t just shove more 
activities into the same amount of time. 
The goal is growth, not frustration.” 

This year, I am planning each evening 
to put down my phone and turn off the 
television in order to spend more time 
in focused prayer. How might you make 
space for God’s creative action in your 
life? Now is the time as we prepare for 
Lent to plan and choose a discipline 
to allow God space for God’s creative 
activity to take place in our lives.

How might you make space for God’s creative action in your life? Now is 
the time as we prepare for Lent to plan and choose a discipline to allow 
God space for God’s creative activity to take place in our lives.
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M ore than a dozen pastors in the 
Missouri Conference who are 
actively serving churches have 

contracted COVID-19 in the past year. 
Rev. Fred Luper of Onward and Elwood 
United Methodist churches lost his life to 
the disease on September 7. Rev. David 
Fitzmaurice of Belgrade UMC was 
diagnosed with the disease in August, has 
spent months in the hospital and still has a 
long road to recovery. 

Many others were fortunate enough to have 
mild symptoms, but the disease was still 
disruptive to their ability to be a pastor 
and their personal lives. In the following 
story, a few of them share their firsthand 
experience with the disease. 

TRINITY UMC,  
KANSAS CITY
Back in July, Rev. Dr. 
Tex Sample and his wife 
Peggy moved from their 
house into a condo, and 

right as they were getting moved, they were 
exhausted. They took themselves to a drive-
through testing station at a pharmacy and 
later found they were positive. Although 
advanced in age, they weathered through 
their illness at home. 

“We were sick as dogs,” Sample said. “It was 
a case where you would walk across the room 
and feel worn out. We couldn’t do a thing.” 

They had a fraction of a degree of fever for 
a few days on and off, but the fatigue lasted 
for a few weeks. 

He considers their experience to be 
extremely fortunate. They didn’t have any 

respiratory symptoms or lose their sense 
of taste or smell. He was out of the pulpit 
for a few weeks, but that wasn’t a problem 
either. 

“Trinity is like a cat. It will just 
independently go do its own thing,” 
Sample said. “It’s wonderful that way.”

He also said about half a dozen retired 
clergy in the congregation are always 
willing to step up and preach a sermon. 

Sample said people who think they don’t 
need to take the Coronavirus seriously 
need to think again. 

“Even a mild case is a pistol,” he said. 

Sample is currently looking into whether 
he will be allowed to donate blood at his 
age to share his antibodies. He’s 86.

FIRST UMC, 
EXCELSIOR SPRINGS 
Last August, Rev. 
Laura Blevins started 
experiencing what seemed 
like typical summer allergy 

symptoms, like itchy eyes. After a couple of 
days, she felt like she had a sinus infection. 
She called her doctor, who advised her to 
get tested. 

“I thought she was crazy,” said Blevins, 
an avid mask-wearer who had taken every 
social distancing precaution. 

Within a day, she didn’t question her 
physician’s sanity anymore. She got 
the call that her test was positive. She 
immediately called her husband’s doctor, 
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her pediatrician and the county health 
department. None advised the other family 
members to get tested, but all advised them 
to quarantine. 

Blevins has three children, ages three to 
eight, so she didn’t attempt to isolate from 
them, but the whole family quarantined 
together. Their 14-day quarantine started on 
Blevins’ day 10, for a total of 24 days. She 
contacted her outside contacts, and three 
additional people were quarantined. Blevins 
ended up being off work for three weeks. 

She made it through the illness with mild 
symptoms, but since then, Blevins has had 
a difficult time doing funerals for people 
who have died from COVID-19. She has 
done four funerals for people who died 
from COVID-19 in Excelsior Springs as of 
press time. All of them were after she had 
survived it. 

One of the ladies who passed away was a 
friend from church. She would have been 
90 years old. She made a choice not to go 
on the ventilator.
 
“I was able to talk to her on the phone and 
pray with her. She died two hours later. 
That one was the hardest,” Blevins said. 

“When I spoke to her on the phone, she 
was able to speak; she was coherent. She 
knew what decision she was making. It 
isn’t so much survivor’s guilt as just a 
great sadness that someone would die 
of something that I survived. My brain 
was trying to fix it but couldn’t. We don’t 
know why the virus affects some people 
and others it doesn’t. While I was amid 
these funerals, I felt the peace of God pass 
over me. I needed to officiate the services 
for these families. I understood what they 

were going through. God gave me the 
strength and the words to speak.”

BROADWAY UMC, 
PLATTSBURG
Rev. Cassie O’Brien 
Graham of Broadway had a 
sore throat. Since it was just 
a couple of weeks before 

Christmas, she decided to get tested to be 
safe. Her husband wasn’t feeling great the 
next day, so he got tested as well. When they 
received their results back that Saturday, they 
were both positive. 

It wasn’t the first time in 2020 that she had to 
step away from the pulpit at Broadway UMC 
in Plattsburg for medical reasons, but the first 
time was expected. Six months earlier, she 
had been on maternity leave. Now O’Brien 
Graham had to quarantine with her husband 
and three daughters.

Upon getting the positive test result, O’Brien 
Graham wasn’t anxious about her health but 
certainly wanted to be sure she didn’t give the 
virus to someone else. Her four-year-old had 
been in the hospital three times, the latest 
about a year ago, with respiratory difficulty, 
so she was worried about her.

She doesn’t know how they got it. It may 
have been from friends they were in contact 
with or through her husband’s job, where 
he works as a respiratory therapy technician 
with equipment used by COVID-19 
patients. The couple cycled through a list of 
mild symptoms. Her husband had a fever 
one day, but she never did. 

“We were fortunate to have a mild version 
of the virus, but it did come with a lot of 
fatigue,” she said. 
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Like most churches, Broadway was on and 
off throughout the year. The church had 
gone back to in-person worship earlier in the 
year but went back to online when some of 
the worship team contracted COVID-19. 

Mid-Advent wasn’t an opportune time for 
a pastor to be off, and quarantining with a 
house full of kids wasn’t ideal. The first week 
she video recorded her sermon in her living 
room when the house was quiet – at 2 a.m. 
A guest preacher filled in for December 20, 
and O’Brien Graham was back to preaching 
for the online Christmas Eve service. 

RICHLAND & DIXON 
UNITED METHODIST 
CHURCHES
Rev. Mitch Henson labels 
himself as a germaphobe. 
He also takes COVID-19 

very seriously and works hard to keep 
himself, his family and his churches safe. 
However, as a pastor, he often finds himself 
getting pushed outside of his comfort and 
safety zone. 

“During the pandemic, I’ve conducted four 
funerals and a wedding. In each case, there 
are people wearing masks and some who 
are unmasked,” he said. “We can strongly 
encourage, but we do not want to turn 
someone away when we are called to walk 
them through their grief.”

Three times he got tested when he felt he 
had been exposed to the virus. Each test 
came back negative. Then recently, he 
started experiencing sinus pressure and a 
mild headache. Again he was tested, and 
this time an hour later, he was confirmed 
positive. 

“Even with my cautious nature, a part of 
me felt this was inevitable,” he said. 
 
He posted his results on social media to 
make sure anyone he might have been in 
contact with was aware of his status. His 
wife and daughter were tested immediately 
after he found out he was positive. Both 
were negative but are still quarantining. 

Henson isolated his wife and daughter in 
their home by staying on the lower level 
and leaving the upper level to them. 

“So far, we are doing good at the isolation 
and quarantine, but it is challenging 
emotionally,” he said. “Air-hugging and 
air-kissing my 11-year-old from a distance 
stinks. I’m not sure how I can keep this up 
for two weeks.” 

Henson recalls that his workload increased 
tremendously when the pandemic first hit 
as he became the worship leader, liturgist, 
A/V tech and custodian. When it became 
apparent that the virus was not going to 
be over soon, the churches began to make 
small changes to bring people back into 
their roles in a way that did not increase 
exposure risk. They enhanced their 
technology to prerecord portions of the 
worship service and weave them into the 
live worship. 

“Because of the pandemic, we are prepared 
for this,” Henson said on January 6. “I’m 
only two days into quarantine but feel 
very good about our ability as a church to 
weather this storm.” 
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P arents of school-aged children know keeping kids 
motivated to continue their online distance learning 

schoolwork is difficult. 

Rev. Charity Goodwin and her sister Tramaine Williams 
encouraged their kids to take ownership of their school at 
home by giving it a name, mascot and colors. Gabriel and 
Levi Rosario and Sarina Williams chose the name Black 
Genius School with Black Panther as the mascot and 
black, purple and gold as the colors.

As their children completed their schoolwork, Goodwin 
and Williams offered Black history lessons to supplement 
what they were learning. Goodwin started posting their 
informal efforts on her Facebook page. Her anecdotes 
and photos were met with comments of excitement and 
questions of how to get involved. 

Thanks to the overwhelming response, Black Genius 
School held its first public Saturday class via Zoom on 
September 26 and has continued to grow by word-of-
mouth referrals. The movement helps Black families 
educate their elementary-aged children about Black and 
African history, so they see themselves represented and 
begin to imagine their potential.

“For some of these geniuses, they may not right now or 
have ever had a Black teacher,” Goodwin says. “Some 
of them haven’t been in a class with this many Black 
children ever. This is way more powerful than we could 
have known.”

One student, who is Black and Cameroonian, started 
Kindergarten last year in a predominately white school. 
When she drew pictures of people, they always had 
peach skin and yellow hair. After attending Black Genius 
School, her mom noticed a difference in her, and now she 
is requesting skin tone-colored crayons and reading about 
Black history.

“That was pretty powerful to see that shift in that sense 
of representation and connection that she didn’t have 
before,” Williams says.

Another Black Genius School parent, Rev. Jill Sander-
Chali says, with the exception of settings with family 
and close friends, there aren’t many spaces in life where 
her daughter 8-year-old Mapalo Chali is the majority.
Sander-Chali, who is white, and her husband Rev. Dr. 
Kalaba Chali, who is from Zambia, are raising Mapalo 
in the U.S. but acknowledge that neither of them have 
lived the Black American Experience. Black Genius 
School has taught all three of them new things and led 
to family experiences centered on Black history, such as 
watching Hidden Figures together after learning in class 
about Katherine Johnson’s work with NASA.

“We’ve always been intentional about giving Mapalo 
role models who look like her, and now she’s at an age 
where she really sees it,” Sander-Chali says.

Typical school curriculum doesn’t emphasize Black 
history or the Black experience. Students learn the same 
things about the same Black legends over and over. Their 
knowledge isn’t ever expanded.

In 2020 Black Genius School introduced students to 
John Lewis and his good trouble, inventor of the ice 
cream scoop Alfred Cralle, and George Washington 
Carver and his work in botany. Some classes have 
featured a guest presenter, such as the session about 
name meaning and stories with St. Louis entertainer 
Barbara “BeBe” Carter or the Saturday centered on soul 
food and DNA taught by Dr. Boahemaa Adu-Oppong, 
a field bioinformatic scientist.

“Representation matters, no matter who you are,” 
Goodwin says. “You need to see someone who looks 
like you doing something to understand that you can do 
it too. If you don’t, you subconsciously don’t think of it 
as an option. This is a Black-centered space with Black 
teachers. We want our children to really get that and for 
this school to center Blackness.”

The first Saturday school session focused on Africa. 
Using their connections, Goodwin and Williams 
solicited five-minute videos from friends with roots 

Learning At Home
Black Genius School
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in and heritage from countries in Africa. The videos 
highlighted their country, culture and native language, 
and the class featured a guest speaker from Nigeria. 

“As we’ve taken more of an educational approach, we 
feel we have taken a child-centered model,” Goodwin 
says. “Whatever we study in Black Genius School our 
children have articulated or shared a curiosity about.”

Leaning into those ideas and curiosity, Goodwin and 
Williams research a topic and gather books from the 
public library. The Black Genius School founders — 
Gabriel, Levi and Sarina — experience the lessons first 
and help decide which materials to recommend to their 
fellow students.

The additional curriculum and resources that don’t make 
it into the class get posted on Shuri’s Lab, a Google 
Classroom that acts as a continuing learning space. 
Students can access class materials as well as additional 
videos, books and activities. This year Goodwin and 
Williams hope to launch an online safe space for the 
Black Geniuses to communicate.

“Children can 
actually be smart 
here,” Goodwin 
says. “All that 
they are is 

welcome here, and the expectation that 
they’re genius is welcome here. We let 
them live it and flaunt it.” 

Every session of Black Genius School 
begins with affirmations such as: I am a 
genius; My voice matters and deserves to 
be heard; and I am a voice ready to change 
the world.

A typical session of Black Genius School includes 
between five and eight attendees. In 2021 Goodwin 
and Williams hope to enroll 20 to 30 families in the 
spring semester, which began January 16. Students 
aren’t just from the St. Louis area, where Goodwin 
pastors the Clayton site of The Gathering, or even just 
Missouri: There are regular attendees from Nebraska 
and Kansas, too. Goodwin says the school will likely 
remain virtual even post-COVID-19 because she 
and Williams envision someday reaching beyond the 
region.

“The reach is beyond what we can even fathom and is 
impacting people personally,” Williams says. 

Goodwin says it’s a privilege to serve in this way, 
given to them by God to steward and to help cultivate 
positive self-identities.

To learn more about Black Genius School, 
visit its Facebook page at www.facebook.com/
BlackGeniusSchool.

Left to right: Rev. Charity Goodwin, 
Gabriel, Sarina & Levi.
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A bell on a stand in front of a church 
is a familiar scene. The bell had 
often been in the steeple of a former 
building and was moved when the 

church moved to a new location. Three bells, 
however, is much more unusual. But in the case 
of New Hope UMC in Owensville, the back 
story is similar. 

The bell project is a way to pay tribute to the 
former churches and acknowledge that their 
presence through the years contributed to 
making New Hope possible. 

The large brass bell on the west end of the trio 
came from the Bland Methodist Church. The 
Bland church was started in 1863. A cabin was 
built in 1868. Members of that church started 
new churches in Leduc and Owensville in 1890 
and Woolam in 1891. Giving up members for 
new church starts did not slow the growth of 
the church at Bland. It built multiple structures 
as it grew, the last being a brick building in 
Bland, for which the bell was purchased. 

The center steel bell is from the Methodist 
church in Canaan. Andrus Ruffner brought 
the bell to the church with his team and wagon 
from a church burned in Bay. The Canaan 
church was built in 1906, initially using split 
logs for pews. 

The brass bell on the east end is from the 
Owensville Zion Methodist Church. The church 
was built in 1889, but the steeple was added 
in 1904, and then the bell. The bell has an 
inscription that reads, “Presented by the Ladies 
Aid Society to the M.E. Church, Owensville, 
Mo., July 4, 1905. God Be with Us.” The bell 
was pulled from the steeple in 1988 and stored 
because the steeple at New Hope UMC was not 
built to accommodate a bell. 

Canaan merged with Zion (Owesnville) to form 
New Hope in 1991. Bland closed in 1999. All 
three bells had been stored in the basement of 
New Hope UMC in anticipation of the project. 

One of the people behind the bell project, Mike 
Kocinski, moved to Owensville in the 1970s. 
He was a Catholic, and his wife was a Baptist. 
As in many mixed marriages, they found a home 
in the Methodist church. It helped that they 
were acquainted with Doris and Jim Dace, who 
encouraged them to give the Methodist church 
in Owensville a try. 

Kocinski is confident in the structure that 
holds the bells now, saying it was engineered to 
handle more than necessary, with heavy-gauge 
steel set deep in concrete. “It’s plenty strong 
enough,” he said.

Moving the bells and installing them is no small 
project, even with modern equipment. 

“I had a pretty good-sized tractor, and you could 
tell I had a hold of something,” said New Hope 
member Bruce Michaels. He was also involved 
with the bell removal from the steeples, which 
used a crane. But he knows a crane wasn’t used 
when the bells were installed over 100 years ago. 

“For the life of me, I don’t understand how they 
did it.”

This spring, the church is planning on adding 
bricks to the structure and dated cornerstones 
from the previous churches and lighting. 

Missouri Conference Archivist John Finley contributed historic 
research to this story.
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This story is the first installment in a two-part feature 
from Barry Winders on using a Mission Filter.

W hat if COVID-19 is a hinge point for 
your church? Why a hinge point? On 

a door or gate, the hinge is two halves joined 
at the hinge point, making the door useful 
to its purpose. The power of a hinge is at the 
connection point. Without the connection, the 
hinge does not work. 

Can COVID-19 be a hinge point for the 
church? What will the church do at this 
powerful connection between pre-pandemic and 
post-pandemic? The potency of a mission filter 
applied at the hinge point can empower the 
church to not only survive the Coronavirus but 
thrive by accomplishing its mission during the 
pandemic. 

What is a mission filter? 
Two things. The mission filter finds the sweet 
spot between the mission, vision statement 
and action steps. Second, it is a statement or a 
question that preserves, protects, and embraces 
the mission and the “why” of core initiatives, 
core activities, and core ideas. 

A mission filter is a metaphor that acts as a 
self-monitoring tool that gives leaders the ability 
to test their systems for engaging and serving 
people beyond their walls. The filter becomes 
the strategic qualitative step to take toward 
consistent mission priority for internal use 
within an organization. 

A mission filter benefits any size church whose 
aim is to live close to their stated mission 

even when a crisis hits. 
Much like dredging gold 
from a mountain stream, 
the mission filter would 
separate and sift the 
paydirt potential, gold-rich 
materials from the much 
weightier gold found in the 
gold box.

Execution of the Mission
The church’s mission remains the same — to 
make disciples of Jesus Christ transform the 
world. But the execution of that mission has 
looked different during the global health crisis 
and will likely continue to be different after 
the crisis has passed. You cannot always do in 
a crisis what you were doing before. What will 
your church look like post-pandemic? The crisis 
demands something different from us — to 
double-down on the mission. It comes down to a 
binary choice. Do you want to be a pre-COVID 
church that refuses to see the opportunities 
for mission created by the pandemic or a post-
COVID church that views the crisis as an 
opportunity to revitalize its mission? 

A mission filter can more readily identify harmful 
practices and attitudes we harbored during 
pre-COVID. Non-mission activities can be as 
contagious as a virus, particularly the infectious 
non-mission busyness pervasive in our churches. 

Evaluating church ministries through the lens 
of a mission filter can allow these contagions to 
be captured and filtered, so the mission guides 
forward-thinking adaptation and change. The 
mission remains bold and robust. 

Using a Mission Filter 
to Thrive During a Pandemic
BY REV. DR. BARRY E. WINDERS
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For folks hoping to return to the way things were 
before the crisis, there is no evidence of learning 
or any lessons that were revealed during the 
crisis. This kind of thinking requires little or no 
leadership at all. Sometimes we can be lucky and 
figure out why.

Maybe we have been asking the wrong questions 
during this pandemic. Pre-pandemic, we relied 
on one-hour weekly in-person worship and small 
in-person groups. We have repeatedly asked, 
“When are we going back to in-person services? 
When can we have Sunday School or small 
groups?” Those are the wrong questions to ask. 

Some have found gratitude in this season of 
COVID-19. Others have discovered the lessons 
of generosity and patience. But what about the 
mission? The lessons of gratitude, generosity and 
patience point to the mission of the church at the 
awakening of the crisis.

Using a mission filter focuses on the leaders’ 
attention on the mission and eliminates the 
desires of the people in the organization to do 
the minimum. It accentuates the aspiration, the 
chance to make a difference, instead. Isn’t that 
what has happened in many instances during the 
COVID-19 crisis? 

Why is a mission filter so critical for 
the church at the hinge point of the 
pandemic? 
The mission will be the same. The execution of 
the mission may be different. If a mission filter 
is needed, it is needed even more in a crisis. Any 

imagination and innovation of doing things 
are oiling the hinge so that we do not become 
rusty and lose our usefulness for the mission. A 
mission statement is not enough. Churches need 
the honing process that the mission filter can 
provide. The mission filter preserves, protects, 
and embraces the mission of making disciples by 
filtering the “why” of core decisions, core goals, 
and core activities. 

Leading toward a new normal requires leaders 
to broaden the scope of their leadership early on 
during a crisis like COVID-19. What good is it 
for a church or an organization to have a neatly 
stated mission statement when the system is 
teeming with distractions and retractions instead 
of solid decision-making? No organization 
can match the powerful combination of being 
laser-focused on the mission and a volunteer 
capacity that sends every idea, every distraction, 
every retraction, through a filter before decisions 
are made. The mission thrives because good 
ideas and bad ideas are mission filtered to be 
consistent with the “why” of your church or 
organization. The more we can do to protect the 
mission or the “why,” the more we can promote 
the good news we have for future generations.

This article is written by Rev. Dr. Barry E. 
Winders, who is a retired Elder of Missouri 
Conference and serves part-time as Pastor of Adult 
Discipleship and Care at Centenary UMC of Cape 
Girardeau, MO. 

Share Your 
COVID-19 
Experience

As the COVID-19 pandemic continues, we invite you to share your experience 
so far. How has the pandemic affected your local church? Your faith? We 
want to hear about the joys, losses and unexpected silver linings. If you have 
questions, please contact Lauren Miers at lmiers@moumethodist.org. Visit 
www.moumethodist.org/covid-19-stories to share your story.
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2021 DEADLINES 
& EVENTS

FEBRUARY 1
Spring New Places Grant Applications Due
Whether it’s opening a multi-site location or starting 
a Celebrate Recovery group, we’re offering grants for 
starting something new! Learn more: www.moumethodist.
org/new-places-grants-fall

FEBRUARY 1
Crossroads Intern and Cole Scholar Applications Due
Ministry internships are available for college-age 
persons and seminary students. Learn more: www.
moumethodist.org/internships

FEBRUARY 5 
Online Early Response Team Training
This class will provide you with the basic information 
you need about Early Disaster Response Teams. Learn 
More: www.umcdisaster.org/training.html

12-1:30 P.M., FEBRUARY 9
Virtual NextGen Gathering with YouthWorks Missions
Hear from our partners at YouthWorks on how you 
can plan a local mission trip or service day. Learn more: 
www.nextgenumc.org/february-virtual-nextgen-gathering

FEBRUARY 15
MOAC Award Nominations Deadline
Know someone who deserves to have their service 
recognized? Nominate them for one of our several 
MOAC awards. Learn more: www.moumethodist.org/
moac-awards

FEBRUARY 22-24
Preaching Academy
Feel like you are in a preaching rut? This academy will 
give you the opportunity to brush up on your preaching 
basics and to learn new techniques to preach on financial 
stewardship. Learn more: www.moumethodist.org/
preachingacademy

FEBRUARY 27
LEAP 2021
We will learn from seven speakers as they share about 
the Fruit of the Spirit. Even though this event is virtual, 
you can still count on lots of games and surprises 
throughout the day. Learn more: www.nextgenumc.org/
leap2021

16 February 2021  |  The Missouri Methodists



10 A.M., MARCH 9
Annual Conference 
Registration Opens
Watch our Facebook page for 
more information as this date 
approaches.

APRIL 10
How to Lead When You Don’t Know Where You’re Going 
Save the date for a Conference-wide learning event with 
Susan Beaumont. Keep an eye on our website and social 
media channels for more information.

MAY 27
Pre-Conference Briefing
Join us for the Bishop’s address and other Annual 
Conference updates. Learn More: www.moacinfo.com

JUNE 11
Boundaries Training
All active clergy and laypeople are invited to join 
us for quadrennial boundaries training. More 
information to come.

JUNE 12-13
Annual Conference
Join us in Springfield for the 2021 Session of the 
Missouri Annual Conference. More details to come.

AUGUST 29 – SEPTEMBER 7
General Conference
Delegates will gather in Minneapolis, Minnesota, for 
the postponed 2020 General Conference. Learn More: 
www.gc2020welcome.org

SEPTEMBER 15
Fall New Places Grant Applications Due
Whether it’s opening a multi-site location or starting 
a Celebrate Recovery group, we’re offering grants 
for starting something new! Learn More: www.
moumethodist.org/new-places-grants-fall

OCTOBER 1
Costner-Fulton Grant Applications Due
Have a new mission-minded project? Apply for Costner-
Fulton funds. Learn More: www.moumethodist.org/
costnerfulton

NOVEMBER 10-12
South Central Jurisdictional Conference
Delegates will gather in The Woodlands, Texas, for the 
postponed 2020 SCJ Conference. More information 
coming soon.

SUMMER 2021
NextGen Day & Overnight Camps
After canceling camps in 2020, NextGen is back 
with enhanced health and safety measures and a 
robust lineup of camping options. Learn more at 
www.nextgencamps.org. 

FALL 2021
Festival of Sharing 
Sharefests
Festival of Sharing 
is not possible without the help of churches 
throughout Missouri. This Festival is planning 
for seven Sharefests, which are mini-gatherings 
and drop-off zones, across the state. See where 
the Sharefests are and learn how you can serve at 
www.festivalofsharing.org. 
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Sometimes, even when there 
is great excitement, sound 

planning and a clear vision for 
ministry, things can happen! 2020 
was a big year for such “things,” 
but here is a story of resilience and 
God’s abiding grace. 

Westside Church is the two-year-
old satellite campus launched by 
First United Methodist Church of 
Kearney. Their ministry was growing 
rapidly, and they found themselves 
needing to start a second service. 
They applied for a Foundation 
Ministry Grant to help fund various 
costs, including a new part-time 
children’s ministry director. They 
were thrilled when they got the 
letter approving a grant, but before 
they had the check in their hands, 
the pandemic hit.

With in-person worship and other 
gatherings suspended, Westside 
Church leaders knew they had to 
move quickly and re-think how to 
keep families connected. Although 
“connection” remained the goal (the 
“why”), their plans had to adapt. 
They changed their “how,” putting 
much more emphasis on their 
children’s ministry. 

Newly hired Children’s Director, 
Nicolle Downing, was grateful 
for the funds as she went from 
focusing on hands-on, face-to-face 

learning with kids to virtual lessons 
and masked events. The funding 
turned all the creative ideas she was 
coming up with into reality. Today, 
Westside Church is still unable to 
meet face-to-face and has joined 
forces with the families at First 
UMC. Together, they are amazed 
at the number of children and 
families they have been able to reach 
through interactive online lessons, 
re-imagined VBS, activity boxes 
and drive-through socially distanced 
events. 

“It’s exciting to see all the innovative 
ways Nicolle is able to do ministry 
during these times,” Westside 
Campus Pastor, Mitch Buhman says. 
“Without the grant we would not 
have been able to produce children’s 
ministry content beyond in-person 
Sunday mornings in a way that has 
kept people engaged. Now they are 
engaged and inviting their friends!”

For Mitch, Nicolle and their team 
of volunteers, ministry is more 
than just seeing faces on screens 
or driving through for an event. 
It’s having the ability to engage 
with people as they learn about 
Jesus. “One of the greatest joys for 
me,” Mitch says, “is that even in a 
pandemic, we were able to present 
16 third-graders with Bibles, then 
safely hold classes to teach them 
about their new Bibles!” 

While Westside had to make 
tremendous changes in “how” they 
used their grant funds to engage 
families, their “why” for ministry 
never wavered. As Foundation CEO 
David Atkins says, “A priority for 
the Ministry Grant program is 
ministry effectiveness. We strive 
to help a congregation live into 
its mission and better serve its 
community. It is inspiring to see 
churches pair grant funds with 
creativity to generate connections, 
especially during this difficult season 
of ministry.”

If your church has a vision for 
ministry, put your “how” and 
“why” into a proposal and apply 
for a Ministry Grant through 
the Missouri United Methodist 
Foundation. Go to mumf.org where 
you will find information and the 
online application form. Or, call the 
Foundation office at 800-332-8238. 

MISSOURI UNITED METHODIST FOUNDATION

The “How” May Change 
but the “Why” Does Not

“A priority for the Ministry Grant 

program is ministry effectiveness. 

We strive to help a congregation 

live into its mission and better 

serve its community.”

 DAVID ATKINS 
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Dr. Hal Knight, 
Professor of Wesleyan 

Studies, Saint Paul 
School of Theology

WESLEY IN THE WORLD TODAY BY HAL KNIGHT

A common discipline for the season of Lent is to 
give something up. The “something” is normally 
a thing of activity we enjoy. The purpose is to 

counteract the tendency of things to become so central 
to our lives that they push God to the margins and to 
remember that all good things come from God.

John Wesley did not advocate this Lenten discipline. 
Instead, he went deeper in his diagnosis of our problem 
and provided a year-round prescription for its cure. To 
begin with the diagnosis, Wesley looked to 1 John 2:16: 
“for all that is in the world – the desire of the flesh, the 
desire of the eyes, the pride in riches – comes not from 
the Father but from the world.” (NRSV)

The first of this sinful trio, “the desire of the f lesh,” 
refers to the desires of possessions or wealth. Here 
Wesley is not thinking only of the lifestyles of the 
rich and famous. Anyone who centers their life 
around the accumulation of money or possessions, or 
who seeks more than they need, has a life governed 
and directed by things other that God. Wesley also 
believes that what we desire generally exceeds what 
we actually need. 

Second is the desire of the eyes. This refers to the 
desire of the imagination, most especially for that 
which the world calls grand, new or beautiful. In our 
day we are bombarded with advertising that seeks 
to evoke within us just this sort of desire. Instead of 
hungering and thirsting for God we hunger and thirst 
for the latest thing. Instead of becoming disciples we 
become consumers. 

The third form of sin Wesley’s translation calls “the 
pride of life.” It is centered in a desire to be praised 
or esteemed by others, a seeking to gratify our pride 
and vanity, often through possessions, lifestyle or 
building upon our reputation. This does not only apply 
to celebrities but to anyone who lives in search of the 

praise of others when our true 
worth and dignity can only come 
from God.

These are not the only things 
that can draw us away from God. 
Wesley believed that which we 
rightly consider good – family, 
friends, work, church – can also 
become the center of our lives.

Whether good or bad, these 
earthly desires can never fill the deepest longings of 
our hearts. As Gregory of Nyssa wrote in the fourth 
century, “as soon as a man satisfies his desire by 
obtaining what he wants, he starts to desire something 
else and finds himself empty again; and if he satisfies 
his desire with this, he becomes empty again and ready 
for still another” (Herbert Musurillo, ed., From Glory 
to Glory, St. Vladimirs, 1961, 87-88).

Wesley would agree. We need a continual reorientation 
of our desires so that our lives are governed by love for 
God and others. We are created for love, and we will 
never be fulfilled until we are the way God intended us 
to be. That is why God came in Jesus Christ. 

Wesley’s Methodists met weekly, year in and year out, 
to discuss together in small groups how to maintain 
spiritual disciplines that kept their focus on God and 
their neighbor and how to live as faithful disciples. 
What they gave up were the desires that held them 
captive. What they gained was a gift of a new life in 
Christ, now and for all eternity. 

May this season of Lent be a time to refocus our hearts 
and lives on the one thing needful, the God revealed in 
Jesus Christ.  

Gift of a New Life in Christ
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LAITY VOICES

Randy Biggerstaff, 
Co-District Lay Leader, 

Gateway Regional 
District

BY RANDY BIGGERSTAFF

M y decision to retire began in 
February 2020. My wife, Sue, 

had approached me after my return 
from a 36-hour roundtrip bus ride 
with an athletic team to Florida. She 
suggested that I was not recovering 
as well from these trips as I had in 
the past. I was approaching my 69th 
birthday, so it was understandable 
that I might be slow to recover. Sue 
and I then talked about adjusting our 
timetable for retirement. We updated 
the date, and I started my journey to 
retire in August 2020. 

We found ourselves on March 23 
being required to stay at home because 
of COVID-19. I still worked at home 
via the Internet. However, it seemed in 
a lot of ways my retirement had begun 
four months early. When July 31 finally 
arrived, Sue and I had already been 
side-by-side for four months. 

Retirement began with all kinds 
of congratulations from family and 
friends by email and texts. I received 
several cards as well. Each person 
offered me encouragement and valuable 
advice. There were also many sympathy 
messages to my wife as she would have 
to put up with me full-time now. 

It did not take me long to see that the 
advice was flawed and not well advised 
in a pandemic. First, by the time I 
retired, as I said earlier, Sue and I had 
already spent four months side-by-side 
with no consequences. There was some 
adjustment but not as much as others 
had advised. 

Secondly, the advice that friends told 
me that every day was going to be a 

Saturday was way off base. I found 
that I could not even tell what day 
it was except for Sunday. This was 
because on Sunday we had to make 
sure our Internet was working so we 
could worship with a multitude of 
congregations across Missouri and the 
country. 

Lastly, I missed a daily schedule! 
With my working 60-hour weeks for 
over 30 years it seemed unnerving 
in retirement not to know when or 
where I was going to be. Also, the 
anticipation of going to work the next 
day seemed to hang on, especially on 
Sunday nights. This was strange to my 
body since I was not going anywhere.

Now after five months of retirement 
in a pandemic not much has changed, 
except one thing: my relationship with 
my God. I have found that by spending 
more time each day to be with my 
Lord has given me a brighter outlook 
on this thing called retirement. I have 
found that through my time with God 
I am able to tell what day it is (the 
devotions are dated). 

I feel calmer and not so rushed to be 
somewhere! (I could not go anywhere 
any way. It is a pandemic). The 
assurance that I have a Savior that 
loves me and cares for me gives me the 
confidence that I can overcome the 
conditions of the world. Thank you, 
Lord, for being my Shepherd.

The assurance 
that I have a 
Savior that 

loves me and 
cares for me 
gives me the 
confidence 
that I can 

overcome the 
conditions of 

the world. 
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Individual Mailed Subscription
This magazine is automatically sent to all clergy and 
selected church leaders, but is also available to anyone 
for $20 per year. Send checks payable to the Missouri 
Conference to Susan Brandes at 3601 Amron Court, 
Columbia, MO, 65202. 

Bulk Subscriptions
This is a good way for churches to distribute to members at 
less than half the cost of individual subscriptions. 

Prices are $100 to receive a box of 10 magazines monthly 
for a year, 25 magazines monthly for $200; 50 magazines 
for $350, or 100 magazines for $500 per year. Send checks 
payable to the Missouri Conference to Susan Brandes at 
3601 Amron Court, Columbia, MO, 65202.

Read Online
Every issue is available on our website at 
www.moumethodist.org/magazine.

Read Via Email
Subscribe for free to have a PDF of each issue emailed 
to you by selecting The Missouri Methodists at www.
moumethodist.org/stayconnected.

Use An App
The magazine is available via a free app on iPads or 
iPhones. Search the iTunes library for The Missouri 
Methodists.

Share & Speak Up
Reading this magazine on paper or online? Don’t forget to 
share. Paper copies can be passed around, and links to the 
digital version can be e-mailed, posted on social media or 
posted on websites. If you have anything you would like 
to share about the magazine, or if you want to connect 
Fred Koenig, Editor of The Missouri Methodists, with 
a talented writer, photographer or videographer in your 
congregation, e-mail fkoenig@moumethodist.org.
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For more event Information visit: 
www.moumethodist.org/events

The Caring Congregation
FRIDAY, FEBRUARY 26, 2021 AT 10:00 AM TO SATUR-
DAY, FEBRUARY 27, 2021 AT 5:00 PM

The Caring Congregation is excited to announce 
that our next National Webinar has been set for 
February 26-27, 2021. This live streamed two-day 
event covers the Basic CCM Model of Care Training 
to equip and inspire your staff and volunteers to 
revitalize your church’s care ministry. Learn more at 
www.thecaringcongregation.com

LEAP 2021 
SATURDAY, FEBRUARY 27, 2021
Contact: Maggie Lohmeyer
Phone: 573-441-1770
Email: mlohmeyer@moumethodist.org

LEAP 2021 is going to be an event to remember! 
Gather with us on February 27th, 2021, to dive 
deeper into the Fruit of the Spirit.

“ …the fruit of the Spirit is love, joy, peace, patience, 
kindness, generosity, faithfulness, 23 gentleness, 
and self-control…” Galatians 5:22-23.

We will learn from seven speakers as they share 
about these gifts in their own experiences. Even 
though we may not be meeting in person, you 
can still count on lots of games and surprises 
throughout the day!

Churches that register will receive resources on 
how to safely host the event (if permitted in your 
community), discussion guides for small group 
breakouts, ideas for service projects and materials 
for activities throughout the event. All this will be 
a part of your LEAP kit, which will be mailed to you 
in early February. Register at www.missouri-reg.
brtapp.com/Leap2021.
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BY ERIC MATTSONPARTING SHOT

One day, a widow came to me with 
some used camera equipment. 
It had belonged to her deceased 

spouse, and she wanted me to have it. This 
picture was taken with one of his lenses, 
an old Pentax Super-Takumar 28mm f/3.5 
lens available on eBay for around $20. 
The true value of the lens comes in when 

I use it and think about him. Johnnie used 
to come into my office, and we would talk 
photography until moving on to matters of 
life and death, the approaching death being 
his own. This image, when received into 
my camera through that lens, reminded 
me of the poem and hymn “In the Bleak 
Midwinter.” Which begs the question, 

What does it mean to give Christ our 
heart? Adoration? Worship? Surrender? 
Devotion? What? My camera is often a 
golden ticket into the lives of other people. 
Can this giving of heart include bringing 
in the presence of Christ to the midst of 
someone’s personal bleak midwinter? Ours 
is an incarnational faith.


