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LETTER FROM THE EDITOR

ABOUT THE COVER
Rev. Bill Barkman 

preaches at St. John's 
UMC in Linn to an 

in-person congregation 
and a congregation at 
home that is watching 

live via a Facebook 
live stream from his 

cell phone.

Fred Koenig, Editor

Fred Koenig, Editor
Missouri Conference Publications

Over the last many years, I have received emails from people who want to cancel the 
subscription to the Conference magazine. These emails read about the same. The person’s 

spouse was receiving the magazine but has passed away, so they are notifying me to cancel the 
subscription. 

If the deceased was clergy, I probably knew about the death soon after it happened. I’m often 
shocked, and a little saddened, about how quickly I receive the magazine cancellation notice. I’m 
picturing a grieving widow sitting at home saying to herself, “Well, John is gone after 50 years 
together. I don’t know how I’ll be able to go on without him. But at least I can finally cancel the 
subscription to that stupid magazine that comes every month.” Then she sends me the email. I 
thought I must be doing something wrong if stopping the magazine was at the top of someone’s 
to-do list after losing a loved one. 

Then last month I was sitting at my mother’s side in her final days and I started reading a 
brochure that the hospice worker had given me. Right there, on page one, in a list of bullet points 
of things to do right away after someone passes, was “Cancel magazine subscriptions.” These 
grieving spouses may not have cared one way or the other about whether or not the magazine 
continued to come, but they were just dutifully following the only instructions they had regarding 
what to do at this tragic time in their lives. 

I can see why hospice mentions this. If the surviving spouse has no interest in golf, that person 
doesn’t need to be getting Golf Digest for years, with it possibly being automatically billed to a 
credit card in a way that is hard to decipher. 

When I cold-called Kingswood Senior Living Community Chaplain Rev. Kathleen Danforth 
and started asking her hard questions about doing her job during COVID for the June 2020 issue 
of The Missouri Methodists, she had a lot of insightful things to say. She spoke about how we 
can marvel about video conferencing technology, but sometimes doing a Zoom call with certain 
senior citizens in a nursing home or hospital doesn’t work at all. They simply can’t recognize the 
electronic device as providing them with any kind of connection to their loved one. As Danforth 
described this, I heard pain, grief and frustration in her voice in a way that I didn’t convey when 
writing the story. I thought about that a lot as I pushed hard on the hospital and care facility to 
try to gain access to my mother when I was needed. There were systems in place that made some 
sense at an institution-wide level, but the lack of exceptions to a general policy was frustrating. 

My biggest hope for this pandemic is that we are learning things. It’s hard not to learn something 
when you are trying new things all the time, but I’m not sure we’re learning as fast as we could be. 
I’m concerned that unnecessary difficulties that my mother experienced were not communicated 
high enough up the chain to be heard by people in the position of power to make changes. 

That’s not the case in our churches that I’ve been in contact with. They’ve been trying new things, 
figuring out how to improve what is working, and how to replace what it isn’t. The adaptability 
has been impressive. It’s also impressive that churches aren’t just sticking with what’s good enough 
for now, but trying to gear up to handle the long haul. You’ll read about that in the Online 
Church stories on pages 6 to 13. 

At the time of this writing, the Institute for Health Metrics and Evaluation (IHME) is an 
independent global health research center at the University of Washington is projecting 295,000 
deaths in the United States by December 1. We’ve had about 170,000 already, with 1,477 in 
Missouri. We’re not going to be out of this quickly. I pray we keep learning from mistakes and 
keep up our optimism about finding new ways forward. 

2 September 2020  |  The Missouri Methodists



EDITOR
Fred Koenig

WRITERS
Rebes Bennett

Bishop Bob Farr
Hal Knight

Ryan McLouth
Tasha Stephens
Craig Stevenson

PHOTOGRAPHY 
Fred Koenig

Eric Mattson

MISSION Making disciples of 
Jesus Christ for the transformation 
of the world.

VISION The Missouri Conference will 
relentlessly lead our churches to become 
outwardly focused and spiritually centered 
Christ followers.

4

6

10

12

13

14

17

18

20

22

24

26

28

29

30

31

Message from Bishop Farr: Can You See What I See?

Raising The Bar: Making Digital Church Better

Speeding to a New SunRise: SunRise Rethinks Worship & Adapts to Pandemic

Making A Difference: Digital Church Can Impact Lives

Hot Thoughts: Putting Leaders in the Hot Seat with Hot Wings

Developing A Coaching Culture

Costner-Fulton Grant

Hard Rains, Hard Times

Library Builder Grants

Are You Listening?

Seeing Justice: Advocating for Change

Laity Voices:  Patience, Flexibility, Grace and Hope

Wesley in the World Today: God Is Concerned for Our Bodies As Well As Our Souls

Music Matters: Lead Powerful, Spirit-Filled Worship

The Missouri Methodist Foundation: Legacy Giving Workshops

Calendar of Events

3www.moumethodist.org



MESSAGE FROM BISHOP FARR

The word “ justice” has been in the headlines for 
the last six months. Lots of conversations, lots of 

demonstrations, lots of protests, lots of shouting political 
slogans, lots of violence, shootings and deaths have 
occurred and are occurring. 

Racial injustice continues to bring hurt and anxiety to 
people of color and continues to tear at the very fabric 
of our communities and churches. As I ref lect about 
justice and injustice; justice can be a loaded word to many 
Christians. For some, the cause of justice can grow to be 
an idolatrous pursuit apart from the Gospel of Christ. 

Others want only to pursue Christ apart from any mention 
of justice.

To pursue justice apart from Jesus and, likewise, to pursue 
Jesus apart from justice is not biblical; they are inseparable. 
There is no discipleship without a life of justice. There is 
no justice apart from God. Justice is rooted in the nature 
of God and thus should be in the character of God’s 
followers. 

Bishop Farr
Missouri Conference, 

United Methodist Church

There is no 
discipleship 

without a life of 
justice. There is 
no justice apart 

from God. 

Justice is rooted 
in the nature of 

God and thus 
should be in 

the character of 
God’s followers. 
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When Jesus declared his public 
ministry, he began with Luke 4:18-19:

God’s Spirit is on me; 
he’s chosen me to preach the Message of 
good news to the poor, 
Sent me to announce pardon to 
prisoners and recovery of sight to the 
blind, 
To set the burdened and battered free, 
to announce, “This is God ’s year to act!

Jesus prayed it in his prayer:
“Thy Kingdom come, thy will be done, 
on earth as it is in heaven.”

We are called to live justly. Jesus 
did not just pursue justice; Jesus was 
and is justice. It is how he lived. He 
welcomed the stranger, walked with 
the marginalized, touched the lepers, 
comforted the widow, healed the 
sick and redeemed the prostitute. He 
confronted the religious leaders of his 
time over their biases and prejudices.

I believe if there is to be justice, it must 
start with myself acting justly. So what 
does justice look like…

To “ do justice” means to render to 
each what each is due. Justice involves 
harmony, f lourishing, and fairness, 
and it is based on the image of God in 
every person – the Imago Dei – that 
grants all people in alienable dignity 
and infinite worth. (Ken Wytsma, 
Pursuing Justice)

I heard a great question regarding 
persons different from us. “Do you see 
what I see?” In other words, step into 

another’s shoes and ask, “Can I see what 
they see?” Do you see what they see?

In Eugene Cho’s book “Overrated” 
the author pens a creed with which I 
resounded:

“A gospel that not only saves but also 
serves; 

A gospel that not only saves but seeks 
to restore all things back unto the One 
that ushered forth all that is good and 
beautiful; 

A gospel that not only saves but ushers 
in the kingdom of God; 

A gospel that not only saves but 
restores the dignity of humanity – even 
in the midst of our brokenness and 
depravity.”

You may have heard the saying, “Rather 
than praying that God moves the 
mountain, pray that God moves me!” In 
our world something needs to change; it 
is you and me. 

Wherever you are in this season of 
upheaval, may you receive God’s grace 
and presence as we all move forward 
with a determined hope in Jesus Christ.

In Christ,

Bishop Farr, Missouri Conference 
of The United Methodist Church
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Raising
Making Digital 
 Church Better

Barthe
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The shift from in-person to online worship was a rapid 
one, but it wasn’t a static one. Things are still shifting 

as churches seek ways to not just be online but to deliver 
the best online worship experience that they can. 

Missouri Conference staff have been helping with 
that along the way. May was a big month for the 
Congregational Excellence team in Missouri, in a 
new way. Normally tasked with helping create new 
places for new people, including things like new 
church starts and second campuses, the center turned 
to providing an opportunity for churches to improve 
their online worship technology via grants. A total of 
109 applications (111 churches) with a total funding 
request of $373,318.13 was received that month. All 111 
churches received grants, totaling $199,000. The grant 
checks were in the mail by the second week of June. The 
Missouri United Methodist Foundation also offered 
grants the first two weeks of May and awarded $94,000 
to 71 churches. 

Ozark Chapel
Ozark Chapel in Laurie started doing drive-up church 
using an FM transmitter soon after the pandemic 
closed churches. At first, this was very popular as they 
were the only church around that was doing it. When 
other churches, like the large, nearby Catholic Church, 
reopened, those people returned to the home church. 

“The great thing about the transmitter is we started 
learning that we had people around town who are 
listening that we didn’t even realize,” Ken Crawford, 
Lay Leader said. 

Crawford started attending Ozark Chapel as a 
weekender at the Lake of the Ozarks in the mid-1990s. 
He moved there full-time in 2015. The church sees 
a large swing in attendance, even on a typical year, 
as some of the weekenders only go to the lake in the 
summer, and some of the full-timers head south when 
winter sets in. 

Although the church isn’t within sight of water, it is 
certainly close enough to the lake to embrace its culture. 
There is a higher than average number of Hawaiian 
shirts in the congregation on Sunday morning. 

On a Sunday morning in late July, Rev. Tim Lee pointed 
out the new lights to the congregation and explained 
their need. 

“Our eyes are amazing. They can adjust to the light 
conditions and everything looks fine,” Rev. Lee said. 
“But if you’ve ever tried to take a picture in here, 
you’ve seen that it looks really dark on camera. We 
borrowed some lights to try to get it bright enough for 
our Facebook live video, but these new lights should do 
much better.” 

Ozark Chapel used to have Sunday morning services at 
8 a.m. and 10:30 a.m. It now has a single service at 9:30 
a.m., with the slogan being “Inside, Outside & Online” 
Several people are now attending inside. Some still 
stay in their cars in the parking lot, listening via FM 
transmitter. Others engage online at home via Facebook 
Live. The church will have about as many people on the 
live feed as it does in church. After a week or so live, 
views increase to around 500. 

St. John’s
At St. John’s in Linn, the church went online via 
Facebook live but not without its challenges. “Our 
phones have better upload speed here than our internet 
connection,” Rev. Bill Barkman said. 

The church has maintained its two-service schedule at 8 
a.m. and 10:30 a.m., but both services have a diminished 
attendance. August 2 was Communion Sunday, and 

7www.moumethodist.org



the church not only had communion, but also had its 
traditional breakfast in-between the two services. Even 
though Linn is a town of fewer than 1,500 residents, 
attitudes toward COVID-19 still range wildly. 

“About half the people here think the whole thing has 
been overblown, and half the people are scared to death,” 
Barkman said. 

With much of the congregation engaging in morning 
worship at home, Barkman and others in the church are 
focused on enhancing the experience. The church has a 
good audio system for the in-person attendee, but the 
elongated sanctuary design presents challenges for video. 
They started out by mounting a cell phone to a pew with 
a GorillaPod. They are now looking at cameras that will 
have an adequate lens to shoot video from the back of 
the sanctuary while still producing sharp, close-up shots. 
They intend to use their tech grant money on a camera 
and a computer upgrade.

College UMC
Prior to the pandemic, College UMC in Warrenton did 
not have worship online, but they had recently upgraded 
their website so it would be capable of posting videos. 
When the church went online in mid-March a volunteer 
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did the recording and editing on his own equipment. 
The church reopened for in-person worship on July 5, 
but they still have two to three times more people in 
online worship than in-person worship. 

College UMC used the tech grant funds to acquire 
cameras and a computer that will record and mix with 
their existing house soundboard for livestreaming and 
editing equipment that enables them to upload those 
services to our website for later viewing. Other than the 
earliest weeks of the pandemic when the church utilized 
the pastor’s iPhone before the tech grant funds came 
available, this is College UMC’s first time offering a 
consistent online worship presence. But the curse of the 
upgrade is that it leads to other upgrades. 

“It wasn’t until after we received the grant and 
purchased the equipment that we realized significant 
internet connectivity issues in our sanctuary,” Rev. Eric 
Moore said. Their upload speed was too slow. That issue 
has been resolved, and they have been utilizing grant-
funded equipment exclusively since late July. 

“The at-home worship experience is so much better than 
when we were utilizing my iPhone either in the sanctuary 
or at the height of the pandemic when my wife Kari was 
recording me in the parsonage living room,” Moore said. 

“But without Kari and the iPhone, maintaining that 
connection to our congregation and community would 
not have been possible in those earliest weeks. This new 
dedicated equipment that the Conference grant helped 
us acquire has made a significant difference in the sound 
and video quality of online worship experience that we 
have been able to offer our community.”

Between their in-person attendees and those at home 
worshipping via Facebook Live or a playback from 
their website, attendance at College year-to-date has 
been about the same. The first Sunday utilizing the 
new equipment the church had fewer than 40 persons 
present for in-person worship, but more than 60 families 
simultaneously joined worship via Facebook Live. By 2 
p.m. that Sunday, an additional 25 families had joined in. 
 
“The great thing is that we are getting local online views 
from folks we have never met in-person,” Moore said. 

“I love that because of the tech grant, we are building 
relationships with new neighbors even in virtual space. 
I cannot wait for a time in which we are more safely and 
comfortably able to gather together and meet our new 
friends who have been joining us for online worship.”

“I love that because of the 
tech grant, we are building 
relationships with new neighbors 
even in virtual space. I cannot 
wait for a time in which we are 
more safely and comfortably 
able to gather together and 
meet our new friends who 
have been joining us for 
online worship.” ERIC MOORE
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SunRise UMC in O’Fallon had been online 
for a while but creating a video to post 
wasn’t exactly a focus. 

“We had a camera in the back of the room 
that was eavesdropping on worship,” Rev. Jim 
Blue said. “If you looked at who was speaking 
or singing, that person’s attention was on the 
congregation in the room at least 80% of the 
time, and on the camera about 20%”

That was good enough for the 185 people 
watching at 9:30 a.m. But when it became clear 
a lockdown was coming last spring, the church 
recognized it needed to step up its efforts and 
totally reimagined what its online worship 
experience could be. The worship setting was 
redesigned with couches and a fireplace. The 
video recording occurs on Thursday evenings. 
The tech team comes in at 6:30 p.m. People are 
seated by 7:00. There’s a quick walk-through, 
some rehearsal time, and then they proceed with 
worship and capture it in one-run through. They 
finish by 9 p.m.

“People watching at home don’t realize how 
much is going into it,” Blue said. “That’s how we 
want it,” Director of Worship Arts James Jones 
added. “When it is done right, it feels natural to 
the viewer.” 

One thing that didn’t change was the worship 
schedule. The church still has worship four times 
each weekend, with the video service posted at 
the same time that the in-person worship used 
to be. It is only after the conclusion of the final 
service that the service is posted online and 
remains there for later viewing. 

About 90% of the worship participants are 
engaged during one of the four worship times. 
The other 10% of the “on-demand” worshipers 
largely come from the link to worship being 
reposted on Twitter later in the week. The 
church has almost 1,100 people engage in 
worship during the four worship times. The 
8 a.m. Sunday service has shown the biggest 
growth, as it is easier to get online by 8 a.m. 
than it is to get to church by that time. 

Speeding 
to a New 
SunRise

SunRise 
Rethinks 

Worship & 
Follow-up 

to Adapt to 
Pandemic
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Members are sharing links to worship on their own 
Facebook feeds, which is reaching friends well outside 
the area. “Every weekend we will have people from 
15 to 18 states,” Blue said. The church is boosting the 
Facebook post with target marketing. 

Having visitors means needing to do follow-up. Rev. 
Amie Littrell, Next Steps pastor at SunRise, initiated a 
Facebook follow-up crew. 

“They send messages to thank people for attending 
worship, see if they have any questions and try to 
connect with them if they have anything in common, 
like mutual friends or interests,” Littrell said. “Our 
whole goal is to form relationships with people.” 

Katie Painter is a Connection Coach at SunRise. She’s part 
of a team that monitors the church’s Facebook account 
when streaming, looking for anyone commenting or liking 
who isn’t in their system. When someone shares or likes 
the service, the outreach team adds that person to the list 
of new people. That list is split up among the team, with 
everyone getting three or four people. They will send the 
person a private message, asking them how they are doing, 
if they need anything or how they can pray for them. 

“They need some kind of connection, but you don’t 
want to overwhelm them,” Painter said. 

Painter is always very specific when forming a prayer 
after receiving a person’s response, and then she sends 
that prayer to the person so they know exactly how they 
are being prayed for. 

“I don’t know how it’s going to impact people. I 
don’t know what God’s going to do with it. I just feel 
responsible for each person,” Painter said. 

Often people do not respond to the original message. 
Painter is fine with that, too. 

“I know a lot of people are going through stuff,” she 
said. “It might not be the right time. I just hope that 
when I reached out I made them smile.” 

As successful as SunRise has been online, Blue certainly 
misses how things used to be. In early August, he was 
hoping to get back into the sanctuary for worship in 
October, maybe, and then it will probably initially be 
capped at around 50 people. 

“The hardest five months I’ve had as a pastor is 
wondering week-to-week when we will be able to get 
back into the sanctuary,” Blue said. He appreciates his 
congregation’s attitude. “They’ve been very generous, 
and patient.”

Rev. Amie Littrell Worship setting at SunRise
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Diane Deidrich and David Bowman 
moved to Manchester in March to be 

closer to their daughter. They had visited 
Manchester UMC and were looking forward 
to attending there, but the pandemic 
hit right as they were moving. They had 
participated in online church with Church 
of the Resurrection some when they lived in 
Kansas, so they gave Manchester a try. 

“The service was very accessible, and it gave 
us a way to investigate the church more,” 
Deidrich said. 

She started looking for ways to engage 
in social justice issues and found a book 
study on the Manchester website on White 
Fragility. 

“Just like that, I was involved,” she said. “It was 
a wonderful experience. We had 70 people in 
the group.”

Although the couple both participate in worship at 
Manchester now, they don’t do it together. She worships 
in the morning, he worships in the afternoon. 

“To be able to do it on my own schedule is something 
I appreciated,” Bowman said. Engaging online has 
inspired the couple to up their own technology game. 

“This has motivated me to get better and learn how 
to hook an iPad up to the TV and find things on 
Facebook,” Deidrich said. “I felt really enriched with 
what we have experienced online. I needed a place to go 
and wanted to continue in the Methodist faith.” 

The online experience is also helping those who were 
present, but not fully present, become more tuned in. 

“Yes, I attend regularly, but that’s always been because of 
the choir. Nine times out of 10, if the choir didn't sing, I 
didn’t go,” Jennifer Sullivan shared in a comment to the 
church. “But with this ‘weirdness’ I have found myself 
wanting to be more engaged. I joined a small group 

online. I promise you that would not have happened 
if things were ‘normal!’ I live alone, not even a pet. It’s 
just me and I am working, eating and sleeping in this 
apartment, and I don't venture out. Not even into the 
hallways. So, joining was a way to have interaction with 
people. But I found myself getting more out of that time 
than just some conversation with people. Dare I say it, 
my faith may be growing more in this time of weirdness 
than it probably ever would have if life remained ‘normal.’ 
You have an opportunity to discover who and what in 
your life is important, who cares about you, and maybe 
even an opportunity to say ‘Hey, there's the Lord!’” 

Another person said the music from Manchester has 
been making a difference. “I have shared that Chancel 
Choir Easter recessional video to a few people and in 
a group I’m a part of. It has made such a difference in 
people’s lives!” said choir member of Manchester.

“I have heard that they, in turn, shared the video with 
their friends. One person told me she just started to weep 
as she heard the glorious choir and professional music all 
around. And, she added, she started to sing along, that 
her ‘heart was so full.’ That is outreach!” 

Making a Difference
Digital Church Can Impact Lives

Congregational Excellence will be conducting an online workshop, 
aimed at helping to reach new people for new places online. 
Find out more and register at www.moumethodist.org/online-
connections-workshop.

12 September 2020  |  The Missouri Methodists



R ev. Danny Lybarger of Church of the Shepherd 
in St. Charles likes to try creative approaches to 
ministry. Sure, engaging pastors and thought 
leaders across the county in topics about life, 

faith, culture and the state of the world in an online panel 
discussion might draw some interest, but how about doing 
that while they eat hot wings, with the wings getting 
progressively hotter as the questions get harder? 

Thus was the birth of the idea for Hot Talks, after 
having a similar hot wing conversation with his wife 
across the table one night. Lybarger hosted the online 
discussion every Thursday night, beginning May 21. 
Although he didn’t hold back on hard topics, the whole 
endeavor aimed to add levity and humor back into faith. 

It kicked off with 30 people watching. Lybarger then 
moved it to Facebook, and within five weeks he was up 
to about 500 views. By the end of his 11-week run, he 
was up to 700 viewers. Not all of the guests on the show 
were from Missouri or were Methodist, and the viewers 
were diverse as well. It was initially mostly pastors who 
were watching, but that audience broadened as well as 
people shared the link on their social media. 

“It was cool for me. I invited my group of neighbors 
when I did an episode on race and gospel and how the 

church has sometimes on been on the wrong side of 
racial issues,” Lybarger said. “After that, I received a 
message from a couple and had a conversation about 
Jesus that we otherwise wouldn’t have had.”

The final episode included a panel of four United 
Methodist bishops, including Missouri’s own Bishop 
Bob Farr, who is not a fan of the spice but played along 
anyway. 

Lybarger’s advice to people who are considering doing 
something similar, or not similar: Go for it. 

“If you’re wondering if you have an idea that may be 
compelling, give it a try. If you’re passionate about 
something, like the gospel, initially your numbers may 
be low, but when your joy comes out the numbers will 
grow,” he said. “I’m only a pastor because I’m passionate 
about the gospel and reaching people. The function 
through how that happens matters less to me.”

To see what you’ve missed, you can find Hot Thoughts 
online at https://www.youtube.com/channel/
UC2o4j6R6GxJzEE-5fiRYhng/featured. Season 2 kicks 
off on September 10, 2020.

Putting Leaders 
in the Hot Seat 
with Hot Wings
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The Missouri Conference Center for 
Congregational Excellence would like to develop 

a coaching culture in Missouri. On July 18 pastors 
took advantage of the coaching giveaway offered 
through the Center of Congregational Excellence. 
The coaches donated their time and it was promoted 
through Conference communications. 

“We’ve been looking and listening to needs during 
the pandemic and while we’ve seen amazing, creative 
leadership, we know it’s creating a high level of 
wear and tear on our pastors and church leaders,” 
Rev. Geoff Posegate, missional strategist for 
Congregational Excellence said. 

Basing their effort loosely around a similar 
initiative in the Western Pennsylvania Conference, 
Congregation Excellence and Leadership Excellence 
decided to try a model in which Missouri 
Conference pastors could engage a coach for free 
coaching in July. 

Posegate likens a coach to a midwife – someone who 
helps a person get through a process to the next step. 

“The coach helps guide toward action and serves 
an important role of accountability,” Posegate said. 
“They help the person realize the recommendations 
they are hoping to achieve.”

Three people on the Congregational Excellence 
staff are currently working on becoming accredited 
coaches. 

Posegate is encouraged that many people tried 
coaching when it was offered for free and hopes to 
see more pastors engaged in coaching as they pay 
coaches for their help. 

“The person being coached needs to have skin in the 
game in a long-term situation,” Posegate said. 

I want to explore coaching but have limited 
professional expense funds. Where can 
I go? Master Coach, Dr. J. Val Hastings, 
Coaching4Clergy offers 3 months of coaching 
through Coaching4Clergy for only $20.00 as 
a way for you to sample coaching and discover 
the benefits of coaching in your ministry. 
Contact: Coaching4Clergy at 1-877-381-2672 or 
customerservice@coaching4clergy.com.

I want to pursue more training (toward 
certification). Where do I go? After taking a 
Basic Coach Training (BCT) course, try out your 
new skills. This can take place within your own 
ministry context. If you would like to be considered 
for coaching throughout the Conference, complete 
an application for published (ICF) and unpublished 
(BCT + experience) lists from the Centers for 
Leadership or Congregational Excellence. 

To get “credit” for the course through an accredited 
training program, write a reflection on your BCT 
experience and email to val@coaching4clergy.
com. To learn more, consider Coaching4Clergy’s 
Professional Coach Training, an Accredited 
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Coach Training Program (ACTP) through the 
International Coach Federation. More details can 
be found at coaching4clergy.com. Completion of 
an application does not guarantee employment as a 
coach in the Conference.

Where can I find a coach? Visit www.
moumethodist.org/coachbios for the Missouri 
Conference published (ICF-certified) list from 
the Centers for Leadership or Congregational 
Excellence. Or, you can ask either Center for the 
unpublished (Basic Coach Training + experience) 
list. In addition, Discipleship Ministries includes 
a list of recommended coaches. Clergy Coaching 
Network also has a list.

I would like to apply coach training to my local 
church setting. What additional resources would 
you recommend? You can begin to use the skills 
learned in Basic Coach Training immediately in 
your ministry setting. Through deep listening and 
asking powerful questions, you can transform your 
approach to discipleship and pastoral ministry. 

In order to learn more, there are courses specific 
to group and internal ministry coaching available 
through Coaching4Clergy like “Coaching Intact 
Teams and Groups” and “The Ministry Leader 
as Internal Coach.” Visit their course catalog at 
Coaching4Clergy.com. There are additional book 
resources to explore at www.coaching4clergy.com/
books.

How does coaching impact the supervisory 
relationship? What is in the relationship between 
coaching and supervising? While coaching is 
often a part of supervising and has the ability to 
improve your supervisory skills, it can confuse 
the relationship and potentially cause harm to the 
coachee/supervisee. Keep in mind what role you are 
playing and communicate that to the supervised 
employee. Coaching is all about the coachee. It is 
transformational versus transactional by tapping into 
the greatness and giftedness of the person. 
As a supervisor, there are times when a transactional 
approach is required (e.g., addressing poor 
performance or unacceptable behaviors). You may 
have to say, “I need to take off my coaching hat and 
put on my supervisor hat for a few moments…”

How does spiritual direction differ from/
complement coaching? There can be overlap 
between spiritual direction and coaching. Both are 
focused on the person receiving the direction or 
coaching. Coaching is primarily focused on forward 
movement. Spiritual direction is the practice of 
being with people as they attempt to deepen their 
relationship with the divine or to learn and grow in 
their own personal spirituality. Coaching supports 
a learner or client in achieving a specific personal or 
professional goal by providing training, advice and 
guidance.

How does counseling differ from/complement 
coaching? While coaching can sometimes feel 
therapeutic, there are very real differences between 
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the two. Counseling is often times conducted for 
the use of revisiting one’s past and finding healing 
from his or her wounds. A lot of work usually has to 
happen around understanding, healing or accepting 
before future actions can be considered or effective. 
The goal of counseling is for clients to recover from 
their past wounds and move towards a lifestyle of 
healing, finding freedom from their pain. On the 
other hand, coaching is a helpful method that looks 
toward the future. 

Coaching is for people who desire to see 
improvement and beneficial change in their lives. 
Rather than healing from the past, Coaching looks 
forward and asks the question, “How can we meet 
your goals?”

How does consulting differ from/complement 
coaching? The key is that a consultant “tells” the 
client what to do. Usually a consultant is hired as 
the “expert,” does an assessment and then makes 
recommendations as to what needs to be done. Some 
consultants will give different options and let the 
client make the choice but some consultants tell the 
client what they need and must do to reach the stated 
goals. The key term is that the consultant “tells” the 
client what to do. After recommendations are made, 
the consultant is no longer in the picture to assist the 
client in implementing any changes.

How does training differ from/complement 
coaching? Like consulting, a trainer “tells” the client 
what to do. Sometimes training is needed before 
coaching can be effective or can be a complement to 
a coaching relationship. Training is used for things 
like orientation, changes in processes, procedures, or 
technology. Training is often skill-specific and can 
be a one-time event. Training is learning focused, 
provides new knowledge and skills, often takes place 
with groups, usually structured (with an agenda) and 
is designed to get someone to do/improve a specific 
task (e.g., break the 200 weekly worship barrier, new 
approaches to 21st century evangelism, using social 
media for outreach and connection).

What are my next steps if I want to coach in 
the Missouri Conference? Take a Basic Coach 
Training course or equivalent. Contact the Centers 
for Leadership Excellence or Congregational 
Excellence to determine equivalency. Complete 
an application for published (ICF-certified) 
and unpublished (BCT + experience) lists from 
the Centers for Leadership or Congregational 
Excellence. Completion of an application does not 
guarantee employment as a coach in the Conference. 

What cultural adaptations or expectations need 
to be considered when coaching across differing 
cultural/racial/ethnic lines? People from different 
cultures can develop effective coaching relationships. 
Coaches begin by acknowledging that differing 
expectations of coaching may exist within a variety 
of cultural contexts. A person's belief system and 
experiences can impact how they interact with their 
coach and achieve goals. As a result, coaching across 
cultures requires working toward a clear mutual 
understanding of what coaching is and what the 
client can expect from the partnership. 

Additionally, practices of communication, problem 
solving, and power differential may be contextual. 
Finally, when language differences exist it is 
important to be aware of subtleties such as pace 
and word usage that can cause misunderstanding. 
The role of the coach is to support the coachee in 
embracing their diversity and using it as a strength.
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The Office of Mission, Service & Justice offers grants of $1,000 to 
$5,000 to launch new, innovative or one-time mission programs or 
events. Priority consideration will be given to proposals which enable 
congregations to lead people to actively follow Jesus Christ. 
 
Missional areas for possible funding include but are not limited to:
• Community Outreach
• Racial Justice & Reconciliation
• Diversity & Inclusion Ministries
• Disaster Response
• Literacy Programs
• Rural-Based Ministries
• Restorative Justice Work
• Voter Registration & Advocacy
• Immigrant And Refugee-Focused Ministries
• Health, Wholeness & Welfare Ministries
• Ecumenical & Interreligious Concerns
 
The grant program is intended to provide “start-up” funding for new 
missional ministries. However, under certain conditions, funding 
on a decreasing scale may be available for the first three years of a 
project. Building and construction projects are not eligible. 
 
Who May Apply?
United Methodist Churches and related ministries in Missouri are 
eligible to apply for grant assistance.
 
Application
Completed applications must clearly describe the new mission 
initiative. The application must also include (a) the name and address 
of the group responsible for implementing the proposal and the name 
and address of its contact person, (b) a copy of the total budget for 
the proposal, including the amount requested with this application 
and the amounts expected from other sources, and (c) a plan for 
evaluating the effectiveness of this proposal after six months and 12 
months. 
 
Deadline
Complete the online grant application at www.moumethodist.org/
costnerfulton by October 1.
 
Questions?
Call 573-441-1770 or email office@moumethodist.org.

Tom & LaVerne 
Fulton

Tom and LaVerne Fulton shared 
a passion for social work in their 
professional lives. Their activism 
was a calling, rooted in faith and 
given further expression through 
the outreach ministries of the 
United Methodist Church.

It is not surprising that this 
dedicated couple created an estate 
plan that would continue to reach 
out to a world in need. With a 
bequest of $338,000, the Fultons 
created a permanent endowment 
benefiting missions through the 
Global Connections Team of the 
Missouri Conference. (A smaller 
portion of the endowment income 
benefits the historic Coldwater 
United Methodist Church 
Cemetery.)

The Fulton’s fund is in memory 
of Tom’s grandparents, Albert 
and Angeline Costner, founders 
and sustainers of the Coldwater 
Methodist Church and his 
parents, Frederick and Minnie 
Fulton.

Tom and LaVerne met and 
married when both were social 
workers in Washington, D.C., in 
1947. They moved to Columbia, 
Missouri, in 1964 when Tom 
accepted a faculty position at the 
University of Missouri. Tom died 
in 1996.

As Reverend Dick Blount stated 
in his eulogy for LaVerne in 
2002, “She followed her faith and 
was true to her commitments to 
the end of her life on earth.”
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T he city of Saint Joseph has seen more than its share 
of flooding from the Missouri River, but in late July 

an incredibly hard rain caused localized flooding to one 
of the town’s most vulnerable populations. 

On Monday, July 20, heavy rains caused a logjammed 
creek behind the southside residents’ homes to overflow, 
flowing into about 125 homes. Many homeowners 
had up to 18 inches of water and mud in their home. 
The United Methodist Church in that part of town, 
Evolution, was not flooded, but two families of that 
church were, as well as some of the families that 
participate in the church’s after-school tutoring 
program. 

Members from Evolution spent more than two days 
helping clean out a church member’s home that was 
destroyed due to flooding. 

“The stench the muddy waters created was nearly 
overwhelming,” Rev. Leanna van Zandt Nauman said. 
Some people lost everything: bedding, furniture, family 
heirlooms, electrical power, appliances, etc. 

“I knew the church could not replace a lifelong 
collection of stuff that makes a home, but I knew we had 
to do something as a neighborhood church to respond 
to the lost, hurt and devastation of so many of our 
neighbors,” van Zandt Nauman said. “Evolution set up 
a couple of donation times and invited news reporters to 
get the story out.” 

Evolution UMC collected donations and set the 
donations up on the church parking lot Saturday, 
August 1, for flood victims to come and take what they 
need. 

“The response was overwhelming,” van Zandt Nauman 
said. “There was tremendous outpouring from the 
surrounding community: bedding, pillows, towels, 
kitchen appliances, furniture, shoes, clothes, cleaning 
supplies, gift cards for places to eat and shop, and more.” 

Volunteers from Evolution, Agency UMC, Wesley 
UMC, Interserv, the local Boy Scout Troop 10, PEO 
chapter, our neighbors came to gather and organize. At 
7:30 a.m. on Saturday, August 1, those volunteers then 
gathered at the church and for over 20 minutes lovingly 
and with gratitude carried items out for the flood victims 
to come and receive. Throughout the morning folks 
came, many asking, “How much?” The response was, 
“Free! It ALL has been given to bless you!” 

“We heard beautiful, tear-jerking stories of how the 
flood has altered people’s lives but how blessed they 
were to know so many people care,” van Zandt Nauman 
said. “Many flood victims have had to resort to eating 
meals out since kitchen appliances were destroyed, one 
homeowner came looking for an electric skillet, and she 
found one, exclaimed, “Now I can prepare meals in our 
camper!”

InterServ, a local faith-based non-profit with Methodist 
roots, has also been very active in assisting people 
with flood recovery in south St. Joseph, working with 
Evolution and other local United Methodist churches. 

“Despite such a miserable disaster, we are certainly 
witnessing God's love through his people,” Stacy L. 
Bollmeyer, communications manager for InterServ said. 

According to Interserv there were nearly 300 homes 
affected in some way. Of those, 120 are damaged and 

Hard Rains, 
Hard Times
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uninhabitable at the moment, and 30 have been deemed 
beyond repair. “We anticipate the recovery period to be 
extensive.” 

A temporary shelter has been designated by our 
community to shelter some of the families with no 
other resources,” Bollmeyer said. “InterServ is providing 

daily lunches and 
delivering them 
throughout the area. 
We are seeking 
groups willing to 
choose a day and prepare the meals in lieu of InterServ.” 

There is a calendar available to sign up online at www.
mealtrain.com/yorekk. Initially, InterServ was providing 
200 meals a day then dropped to 150 meals a day. 

InterServ has a Volunteer Coordinator, Laraine Jones, 
who has been coordinating with local efforts. Jones 
can be reached at 816-238-4511 or by email at ljones@
interservstjoe.org. A website has also been established 
for volunteers at www.southsidevolunteering.com.

“I knew the church could not replace a 
lifelong collection of stuff that makes a 
home, but I knew we had to do something 
as a neighborhood church to respond to the 
lost, hurt and devastation of so many of our 
neighbors.” Leanna van Zandt Nauman
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The Missouri Conference is now offering a Library 
Builder Grant in partnership with Little Free 

Library to impact communities around the state! In our 
pursuit of connecting 100,000 students with 100,000 
books, we encourage churches to consider whether a 
Little Free Library in their community could meet a 
need. Churches can apply for $250 micro-grants for 
materials to build, stock and maintain a Little Free 
Library in a neighborhood of their choice. 

HOW IT WORKS
1. Download Library Builder Grant Local Church 

Toolkit.
2. Build, install and stock your Free Little Library.
3. Take a picture of the Free Little Library (we’d love 

to have a picture of the team that worked on it, 
too) and complete the grant application. Grants are 
ONLY available after the Free Little Library has 
been built, installed and stocked.

4. After application review, $250 grants will be sent 
to the local church or ministry (e.g., youth group, 
UMW). This grant program is not available for 
individuals. Plus, the Missouri Conference will reg-
ister your Free Little Library for your church ($40 
value).

HOW DOES A LITTLE FREE LIBRARY FUNCTION?
A Little Free Library is a free book-sharing box where 
anyone may take a book or share a book. They function 
on the honor system. Patrons do not need to share a 
book in order to take one. If you take a book, try to 
share a book with that same library in the future. The 
primary caretaker is the Library Steward. This is usually 
the person or organization that put up the library. While 
the steward maintains the appearance and functionality 
of the library, it’s up to the community and library
patrons to keep it stocked with good books.

WHY SHOULD I BUILD A FREE LITTLE LIBRARY?
In Missouri, 33 counties do not have a tax-supported 
library. For those that do, services have been drastically 
interrupted during the COVID-19 pandemic. 
Nationally, 99% of libraries report reduced access for 
patrons; 62% are fully closed.

As students prepare for the coming school year, the 
support systems on which we usually rely are anything 
but certain. But you can help. Building and resourcing 
a Little Free Library will bring books to library deserts 
and provide a new way to help in a time of crisis. The 
people called Methodists can change the story for 
thousands across the state.

ARE THERE RESTRICTIONS ON BUILDING?
Little Free Libraries have a multitude of free plans and 
ideas on building. Visit www.littlefreelibrary.org/build 
to learn more.

NO ONE IN MY CONGREGATION CAN BUILD A LIBRARY. CAN WE 
STILL START A LIBRARY?
There are a multitude of options for creating your library.
Connect with your community and contact a local 
organization that might build a library for you, such 
as Girl Scout or Boy Scout troops or 4-H, Kiwanis, or 
Lions Clubs. Post an ad at your community center and 
see if a local carpenter could donate his or her skills! 
Additionally, try repurposing that already has a door 
and storage space. Mailboxes, old appliances (think 
refrigerators or microwaves) or cabinet-like furniture 
with doors make perfect libraries. Take a trip to your 
local thrift store and see what you can find. If it is or can 
be weather-proofed, has storage space and has a door, it’s 
a good candidate for a Free Little Library.
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LiTTLE LibraRiEs in AcTion
Saint Paul UMC in Thayer has had a Little Free Library for more 
than a year. The church is located between two subsidized housing 
complexes, and the library is located right in front of the church. The 
local newspaper did a story on the Little Free Library when it opened. 
It has received a lot of use, and Saint Paul will use the Conference 
Library Builder Grant to restock with new age-appropriate books. 

Saint Paul’s in Joplin put up two libraries this summer. One is 
located on their church lot, right beside Cecil Floyd Elementary. The 
other is located in Carl Junction in the Briarbrook neighborhood. 
They have plans to build a third library to place at the housing 
authority apartments near their Joplin campus. Since the pandemic 
and the inability to monitor/clean the returned books, they are 
telling the people who check out a book to keep that book. The 
church restocks as needed.

WHERE SHOULD I INSTALL MY FREE LITTLE LIBRARY?
Review the map of Missouri libraries and look to see if there are 
already Little Free Libraries in your community.
• A good library site is visible to passersby and is located in a high 

traffic area, such as near a playground, walking trail or bus route.
• Don’t install the library where it might block daily activities, like 

walking or biking, or seasonal activities, like shoveling snow.
• A good rule of thumb is setting the library three to five feet back 

from the nearest sidewalk or path.
• Before you dig a hole and set a post, check your city’s regulations 

and call 811 to have the utility lines marked.
• If you’re installing the library at your church, ensure you know 

exactly where church property ends and city property begins. 
That strip of grass between the sidewalk and the road is likely 
city property.

• If you’re installing the library at a personal residence, check your 
homeowner or neighborhood association’s guidelines.
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Learn + Lead
The Learn + Lead Podcast features pastors, church 
planters and lay leaders from churches of all sizes 
who share their stories of growth and provide tools 
that you can use in your congregation. With topics 
such as starting new small groups, upping your social 
media game, narrative budgeting, how to lead a 
recovery ministry and many more, there is something 
to help churches of all sizes to learn more and lead 
well. Find Learn + Lead at www.moumethodist.org/
learnleadpodcast. 

Faith and Race
The Faith and Race Podcast is designed to help 
predominately white churches host constructive dialogue 
about faith, race and the church. Every episode has a 
specific focus to help us intentionally think about the 
intersection of history, institutions, scripture, prayer, 
race and justice. The audio recordings bring diverse 
insights and experiences into churches, homes and 
hearts across Missouri and beyond. Contact Rev. Dr. 
Lucas Endicott with additional questions at lendicott@
moumethodist.org.

Season 1 was recorded in 2015-2016. Season 2 was 
recorded in 2016-2017. Both seasons were rereleased in 
June-July 2020. Plans are in the works for a Season 3 
in 2020-2021. There is also a small group curriculum 
available. Find the podcast and the resources at www.
moumethodist.org/faithandracepodcast. 

Pastoring in Partisan Times
In 2017, The Missouri Annual Conference produced 
the Pastoring in Partisan Times webinar series to 
gain insight into pastoring purple in red and blue 
churches. Rising partisanship in our country has 
made finding common ground difficult. A recent 
study found that Methodism is one of America’s 
most politically divided denominations, with both 

congregants and their pastors roughly split between the 
Democratic and Republican Parties. This makes the work 
of a pastor – a spiritual leader to everyone in their pews – 
hard. Navigating those tensions and modeling new ways 
of remaining in relationship with those we disagree is not 
for the weak of heart. The webinars can be found at www.
moumethodist.org/partisantimes. Starting on September 
18, you can listen to the series as a podcast! 

NextGen Conversations 
The NextGen Conversations is a monthly podcast 
that will launch September 8. During each episode of 
NextGen Conversations, Josh Schaller from NextGen 
will interview experts in youth and children’s ministry. 
Whether you are a volunteer or ministry leader, learn 
creative and tangible ways to transform your ministry. 
The first episode features Sarah DeClue the Children’s 
Ministry Director at La Croix in Cape Girardeau. After 
10+ years in ministry and teaching, Sarah has become 
an expert in engaging in ministry with the whole family. 
Learn more at www.nextgenumc.org/ngconversations.

Are You Listening?
The Missouri Conference offers podcasts in variety of areas. Faith and Race has had 
more than 500 listeners. Learn and Lead has had more than 1,000. Look them up to see 
what you’ve missed, and check out the new podcasts that are coming out this month. 

PASTORING
PARTISAN
TIMES

IN
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Introduce yourself to those who live near.

Bring a cold drink on a hot day when you see your

neighbor working outside.

Leave extra bounty from garden or baked goods on

someone's doorstep.

Smile and wave at those you pass on your morning

walk.

Offer dog walking, plant watering, and other acts of

service to lighten the load for someone else.

Pick up litter along the sidewalk or road (make sure

to watch for cars!).

Pull weeds from landscaping.

Pay for someone's order at your local coffee shop or

restaurant.

Cook dinner for a neighbor who is ill or just had a

baby.

Host a reverse lemonade stand with free drinks for

neighbors.

Ways to be or spot a good neighbor

GOOD NEIGHBOR DAY 

WHERE DO YOU SEE GOD AT WORK IN YOUR

COMMUNITY?

Share your witness to someone being a good neighbor. Use

the hashtags #GoodNeighborDay and #MOAC on social

media or send stories to severhart@moumethodist.org. 

SEPTEMBER 28, 2020

To learn more about being a good neighbor, watch the MOAC Kindom

Workshop: The Art of Neighboring on vimeo.com/moumethodist.
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I n today’s society, we turn on the TV or 
social media to be met with a toxic political 
environment, a global pandemic and are wrapping 
our minds around inexcusable murders. As Christ 

followers, we want to improve our systems and become 
involved in creating Earth more like Heaven. The 
crosswalk of politics, policy and faith is a delicate 
balance, but one that people of faith can successfully 
navigate.

Our Book of Discipline includes approximately 100 
pages (of the 912) discussing our doctrinal heritage, 
servant leadership and includes our Social Principles, 
where we discuss the intersection of standing up 
for policy change as Christ followers. As United 
Methodists, we often shy away from engaging 
proactively and effectively in policy and politics, but 
it’s where my call to ministry and personal passion 
come together.

As a provisional deacon serving in an extension 
ministry, I advocate (i.e. lobby) the state legislature 
and the executive branch to improve systems for 
children and families for a small, secular nonprofit 
organization, Kids Win Missouri. I focus most of 
my advocacy on early childhood, foster care and 
healthcare for children and youth.

The call of a deacon is to lead in a lifetime of ministry 
to the Church and community in Word and Service 
ministries. Here, many deacons are called to serve in 
various ministry settings within the church around 
discipleship, missions and worship. Additionally, 
deacons are called to lead in ministries of compassion 
and justice. This is the call in which I’m living.

Kids Win Missouri’s goal is to examine legislation, 
policies and regulation strictly in the best interests
of children and families, a lens that is not offered 
if we didn’t exist. Businesses and organizations all 

have an advocacy presence, 
but examining how it impacts 
children and families broadly 
is a different constituency and 
allows for a different set of 
freedoms. Instead of protecting 
an institution or organization, 
I am often searching for 
collaboration, new ideas, 
being a middle ground voice 
in a political world that is only 
getting more tense. Success in 
the policy world is not much 
different than in a traditional 
church context. As President Bartlett said in The West 
Wing, “You have a lot of help. You listen to everybody. 
And then you call the play.”

On a daily basis, my time is spent doing what many 
pastors do: building relationships. My relationship 
building is with legislators instead of a congregation. 

While my pastoral colleagues guide a congregation 
to walk more closely with Jesus, I have shared with 
legislators how my walk with Jesus has allowed me to 
view policymaking from a more neutral lens. During 
the legislative session, I leave my house at 6:15 a.m. on 
Wednesdays to participate in the weekly nonpartisan 
Bible studies held in the capitol. I’m often the only 
non-legislator or legislative staff to regularly attend.

Congregational care in traditional church settings 
means that a pastor provides guidance, a listening ear, 
support to members. In my non-traditional ministry 
context, it means taking the extra few minutes to check 
on a colleague whose mother-in-law is in hospice and 
made the gut-wrenching decision to leave her job as a 
young professional to spend more time with her. For 
me, it means the extra conversation to a legislator who 
shared a health concern during our Bible study.

Advocating for Change

Rev. Craig Stevenson, 
Provisional Deacon, 

Director of Advocacy, 
Policy for Kids Win 

Missouri & Hallsville 
R-IV School Board 

Member

SEEING JUSTICE

24 September 2020  |  The Missouri Methodists



BY CRAIG STEVENSON

Success in my ministry setting is going from convening 
of stakeholders to passing of legislation that is signed by 
the Governor. In 2019, my advocacy resulted in a bill 
passing to close a loophole in which child care providers 
could watch four children plus an unlimited number of 
related children. The new law, dubbed Nathan’s Law 
from a tragic death, was signed into law in July 2019. 

After passage, it was met with concern from home-
based child care providers, but the law works to balance 
the safety of children with the business model of in-
home child care providers. 

In a COVID-19 shortened legislative session, HB 1414 
was signed into law. The bill allows for youth who are 
homeless to access mental health care services and 
allows a homeless youth to receive a free copy of their 
birth certificate so they are able to get a job and obtain 
health coverage through Medicaid. Additionally, the bill 
included a new mechanism of accountability and services 
for families whom have had contact with Children’s 
Division but whose children remain at home.

Most recently in a late-July Special Session called by 
Governor Parson to address violent crime, I’ve been 
active in conversations around mandatory juvenile 
certification hearings for crimes committed by juveniles. 

This is the epitome of compassion and justice ministry: 
juvenile certification as adults for certain crimes is a 
racial equity, health and safety issue for these youth. 
At the time of writing, I am working with legislators 
to make positive changes to the juvenile certification 
process and may be successful in raising the age of when 
a mandatory hearing would be required from 12 to 16.

The deacon’s call doesn’t end with a lifetime in the 
Justice and Compassion ministries but includes in Word 
and Service. As an active provisional member at my 
congregation, Hallsville UMC, I have guest preached, 
led our first LifeGroup (prior to the pandemic), regularly 
assisted with communion and missions in the church, 
and write regular columns in our newsletter. I have 
blogged about the intersection of faith and politics 
during the height of the racial equity conversations at 
national levels. I’m also grateful for opportunities to guest 
preach about justice and my passion for missions in other 
congregations. 

We all know that the work of the church is way beyond 
the Sunday morning worship experience. I’m grateful to 
have the ability to live out an ordained call that actively 
works to improve the lives of children and families, and 
be a voice for children and families in the Room Where it 
Happens. 

RURAL  
CONNECTIONS 
CONFERENCE 

SAVE THE DATE: 
SATURDAY, OCTOBER 24

Join us for a virtual conference 
covering mental health topics for 
pastors and lay leaders. Sponsored 
by Mark Twain District and MOAC.

SHAREFEST 2020

We will collect all items listed in the 
booklet via drive-through, limited 
contact events. We will not have 
extra activities such as lunch, packing 
projects or worship. Please check 
festivalofsharing.org/sharefests for 
individual location details as some times 
have been altered for traffic flow.

festival@socket.net
573-474-3332
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There are not a lot of in-person 
conversations happening these 

days. And for extroverted introverts 
like me, I have been O.K. with that. 
In the beginning of the pandemic, 
I enjoyed the pause on life. But it is 
starting to take it’s toll. I’m growing 
antsy, and it is causing me some 
anxiety. I am not alone. In those 
few conversations I have had lately, 
I sense it in those around me. This 
new normal doesn’t seem to be in a 
hurry to exit and it’s not sitting well 
in my soul. 

Those who know me know that 
patience is a fruit of the spirit that 
I really struggle with. God has 
given me plenty of lessons and 
opportunities to learn and embrace 
this gift. Three children are three 
lessons in patience! A health crisis 
was a lesson to be patient (I was 
quite the impatient patient!). And 
yet, I find myself lacking in this 
area. But God is patient, and he 
keeps working on me. 

But this word keeps coming up in 
those conversations, along with 
flexibility, grace and hope. Now, 
grace and hope aren’t surprising. 
Hope was the first church in which 
I met Jesus Christ. I was almost 
30 years old. It would be another 
10 before I finally understood that 
His love for me is more than I will 
ever comprehend. Hope is a life 
preserver in times such as these. 
Hope keeps me going, knowing 
that the way we are living now isn’t 
forever. There’s light at the end of 
the tunnel. God is my hope. 

Grace is my home church in Lee’s 
Summit. I am intentional about 
offering heaping bunches of grace 

on others 
because I ask 
for grace A 
LOT! We all 
need grace. 
And in this 
strange time, 
we need 
even more 
grace. God 
offers us 
lavish grace 
time, and time, and time again. 
We don’t deserve it, but we get 
it. Imagine how much better our 
lives would be if we offered grace 
as much as we asked for it. What a 
better world we would live in, too!

Flexibility is a different story for 
most of us. It isn’t always easy 
to be flexible. Humans are used 
to schedules and routines. That 
sometimes leads to inflexibility. 
Right now, we need to be flexible. 
Our churches need to be flexible. 
Leaders need to be flexible. We 
need to stretch our thinking 
and our policies and find new 
and different ways to reach our 
communities. Because if we, as 
God’s people, feel angst about life 
right now, imagine how those who 
don’t yet know God must feel?

I challenge you this month to 
ponder on words that describe 
your current feelings. Find words 
that can be put into action, for you 
and your church. Check on your 
pastors, friends. They are carrying 
a huge burden, and they need to 
hear your voice as much as you 
crave to hear theirs. We will be 
together again. Soon. Wishing you 
grace, patience, hope and a little 
dose of flexibility!

Tasha Stephens,
Incoming Associate 

Conference Lay Leader 
& Director of Lay 
Servant Ministry

LAITY VOICES BY TASHA STEPHENS

I challenge you this month to 
ponder on words that describe 

your current feelings. Find words 
that can be put into action, 

for you and your church. 

Check on your pastors, friends. 
They are carrying a huge burden, 
and they need to hear your voice 

as much as you crave 
to hear theirs.
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2020ROUTE 
RIDE SOME MISSOURI MILES FOR A GOOD CAUSE 

• Help purchase 15 motorcycles for
pastors in Mozambique

• Optional donation to participate
• Register now to receive updates
• Open to the public

MID-MISSOURI RIDE 
240 MILES 
Depart from Lake of the Ozarks and bike across Missouri, stopping at several 
Methodist churches along the way, through the scenic northern Ozark 
Mountains. The day will end near the south side of St. Louis. 

MISSOURI RIVER RIDE 
130 MILES + BISHOP PREACHING 
In the morning, riders will head west from St. Louis and ride along north side of 
the Missouri River. In Hermann the riders will worship together, and then head 
east along the south side of the Missouri River to arrive back at St. Louis. 

- ROUTE INFORMATION •

SEPTEMBER 

20 

SMART DEVICES - USE CAMERA FOR QR CODE

AUCTION OFF THE BIG DOG 
SUPPORTING MOZAMBIQUE INITIATIVE 
This 2003 Big Dog, Bulldog motorcycle is being 
auctioned off and all of the proceeds will be used 
to purchase motorcycles in sub-Saharan Africa. 
With just over 3,000 miles, this motorcycle has a 
124 cubic inch SS engine, a Baker 6 speed 
transmission, external belt drive, and upgraded 
wiring. It is chromed to the max and produces a 
lot of power. 

(j @mozambiqueinitiative O mzinitiative.com/moto-rally (il #Moto4MI
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Dr. Hal Knight, 
Professor of Wesleyan 

Studies, Saint Paul 
School of Theology

WESLEY IN THE WORLD TODAY BY HAL KNIGHT

T his pandemic has upended how 
we worship and come together as 
churches. Many local churches are 

fully online and some are also moving to 
outdoor worship with social distancing and 
masks. Some may not be gathering at all.

There are local churches that have ignored 
all of this and resumed regular worship. For 
many it has not gone well: large numbers 
of their congregations came down with the 
virus, some died and others will bear the 
harmful effects for the rest of their lives.

Still, I have read some Christian arguments 
for reopening churches. One concern is 
that worship is a fundamentally embodied 
activity and so we need to come together as 
a community. That is an important concern. 
Although online worship has advantages, 
especially for those who can no longer be 
present in worship, it should not be the 
norm. We long for the day we can again 
gather together, without masks and less than 
six feet apart.

Another concern is more troubling. It is that 
we are trusting in experts instead of in Christ 
when we fail to come together. We are living 
in fear when we should put our faith in God. 
This seems to me to be profoundly wrong. 
Taking prudent action by wearing masks and 
social distancing to save lives is not living in 
fear but loving our neighbor. It is being the 
people God intends us to be.

John Wesley would agree. The prevailing 
understanding in his day was that sickness 
was sent by God and should be borne in 
submission. While this did not rule out 

medical care, it often led persons to believe 
anything other than patient endurance was 
a lack of faith. Wesley rejected this view. 
Healing was something faithful people 
could seek, through medicine or prayer or 
both. God was concerned for our bodies as 
well as with our souls.

Wesley’s ministry included both medical 
advice (eventually put into a book, his 
Primitive Physick) and prayer to God for 
healing. He happily recorded in his journal 
positive results from both. But more to 
our present concern during this pandemic, 
Wesley began his book with advice for 
staying healthy.

His advice is applicable today. Avoid “high-
seasoned foods;” “use plain diet, easy of 
digestion; and this as sparingly as you can.” 
“Drink only water, if it agrees with your 
stomach; if not, good, clear small beer. 
Use as much exercise daily, in the open air, 
as you can without weariness…” He also 
emphasized cleanliness in a time when 
most people lived in a markedly unclean 
environment. The adoption of a healthy 
regimen, he believed, would “prevent in 
part the sickness and pain to which we are 
continually exposed.”

This is sound advice, in season and out. 
But in this pandemic our health and that 
of others also depends on our wearing 
masks, social distancing and frequent hand 
washing. I believe Wesley would encourage 
us to follow these guidelines. He would not 
see it as a lack of faith but how we live out 
our faith in this pandemic. It is how we love 
one another as Christ has loved us.

God Is Concerned for Our 
Bodies As Well As Our Souls
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MUSIC MATTERS BY RYAN MCLOUTH

Ryan McLouth, 
Worship Director, 

Woods Chapel Church

H ey there, you’re a solid guitar player and an 
awesome singer – good job! That’s all it takes to 
be a worship leader, right?

Wrong, it takes so much more. What does it really mean 
to lead powerful, spirit-filled worship? When I played 
in my college praise band as a young person, I whole-
heartedly believed that it meant being the best musician 
possible and believing in God. As I have led worship 
and grown in my faith over the years, I am here to tell 
you that musicianship is only a fraction of what it takes. 
As I get older, I lean into that more and more everyday. 
For a guy with three degrees in music, that can be a hard 
pill to swallow! So, what is important?

Your heart needs to be in the right place. 
You may believe in God, but do you understand that 
your job is to walk people toward Him? And, are you 
clear on what that looks like on and off the stage? Your 
actions and lifestyle are a reflection of your faith, and 
part of worship. 

Are you studying scripture and can you utilize it to 
speak to people spiritually? 
If you’re spending time with the Bible and living out 
what you’re learning, that will show up as you lead 
prayer and share testimony about songs. It will manifest 
in so many other ways as well, such as song choice and 
rehearsal technique. 

Are you shepherding your 
team? 
People should be serving with 
you not only because they love 
music and worship but also 
because you’re helping them 
grow as spiritual leaders. At a 
minimum, spend some time 
building your relationship with 
them and ask them about their 
week. If possible, lead devotions 
and open prayer sessions.

So often, we think of worship leaders as being the top 
musician in our church. We get our heads wrapped 
around the idea that performance and creative excellence 
are the priority. That couldn’t be further from the truth. 
We’re ministers first and musicians second. 

While you have to be able to sing in tune and play the 
right chords, it will always be more important for you 
to share the good news of the gospel first. Are you 
comfortable telling people who Christ is, what he has 
done, and what he is doing? If not, take a step back 
and reevaluate how you prepare for worship. Are you 
spending most of your time practicing songs (which is of 
course important), or are you looking deeper?

Lead Powerful, 
Spirit-Filled 
Worship
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“As the COVID-19 situation drags on, a lot 
of folks are finding some extra time – both for 
reflection and for tending to things on the ‘to-
do’ list,” states David Atkins, president of the 
Missouri United Methodist Foundation. “Along 
with cleaning garages and organizing closets, 
there seems to be a bit more urgency around 
estate planning and the need to be prepared.” 

“Estate plans are a wonderful way to give to the 
church,” explains Atkins, “and the Foundation 
offers helpful workshops on the topic for local 
church groups.”

Many of the funds at the Foundation have come 
through estate plans and are now providing 
memorial scholarships, ministry grants, and 
sustaining support to individual churches and 
ministries across Missouri.”  

Rev. Laura Murphy, the Foundation Director of 
Development, knows how meaningful an estate gift 
can be in the life of a local church. “In my last two 
appointments, timely estate gifts enabled us to address 
current needs and to set aside funds for future use.  
And one memorial endowment ensured that building 
maintenance was never a drag on the ministry budget.”

“Our legacy workshops cover the estate planning basics 
that are useful in every age and stage of life,” states 
Atkins. “We distribute helpful information addressing 
wills and trusts, probate, powers of attorney and 
healthcare directives produced by the Missouri Bar 
Association. We also discuss the many ways charitable 
gifts can be included in plans to create meaningful and 
lasting legacies.”   

Murphy sees the workshops as a ministry in themselves.  
“It’s an opportunity for churches to show care and 
compassion around some of these difficult topics.”  

Murphy and Atkins would normally provide workshops 
in-person to a variety of Sunday School classes, lunch 
gatherings after worship services, or Saturday morning 
coffee and donut meetings. Today, like everyone 
else, they are beaming into these same settings by 
video link or livestream. “We are juggling masks and 
microphones,” says Atkins, “but it is an opportunity to 
get timely information out there.”    

“In some respects it is easier than ever to schedule a 
meeting or a full workshop,” states Atkins. “We are no 
longer limited by drive times and as many competing 
events.” Just call the Foundation office at 800-332-8238 
or contact Laura Murphy at lmurphy@mumf.org to 
schedule a meeting or discuss a customized workshop.  

“My favorite metaphor for the idea of ‘legacy’ is the 
planting of a tree,” says Atkins. “A young sapling – 
especially a Missouri oak – will not offer much shade to 
the planter. It is an act of hope and a gift to the future.  
That is a pretty good feeling to focus on right now.”

Visit the Foundation website at www.mumf.org to learn 
about all Foundation services.

LEGACY GIVING WORKSHOPS
Making Timely Connections

THE MISSOURI METHODIST FOUNDATION
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For more event Information visit: 
http://www.moumethodist.org/events

Moto Rally for Mozambique
SATURDAY, SEPTEMBER 19 TO SUNDAY, SEPTEMBER

Save the date to join Bishop Farr and support the 
Mozambique Initiative! Bishop Farr will lead riders on two 
separate rides on Sept. 19-20, 2020 to help raise money 
for motorcycles in Mozambique. Pastors in Mozambique 
often travel long distances on foot to support the life of 
the church. The cost of a motorcycle in Mozambique is 
$2,500. Learn more information on routes and consider 
how you might be able to support this exciting ride at www.
mzinitiative.com/moto-rally.

NextGen Academy Holy Health: 
Practical Self-Care & Stress 
Management to Protect 
Your Mental Health (Virtual Event)
SATURDAY, OCTOBER 10, 2020

Nearly two-thirds of students are found to have high levels 
of stress and anxiety. Did you know that there were plenty of 
people in the Bible who dealt with anxiety and stress? Join 
us for this NextGen Academy to learn practical ways to take 
care of both mind and body through applying scripture in 
order to comfort and heal.

The Missouri Conference of The United Methodist Church 
has identified missional leaders as their essential priority. 
Missional leaders are intentionally growing in Christ in order 
to serve with vision and hope for the Christian community. A 
disciple becomes a missional leader as they identify others, 
who identify others, who practice following Christ. Missional 
leaders are freed to lead in the context of their community, 
local church and beyond.

In 2018 Next Generation Ministries created the NextGen 
Academy to be an environment for students and young 
adults to discover and grow in their faith alongside friends 
and mentors during quarterly events. Students will explore 
spiritual gifts, leadership development, and service and 
mission. This exciting, free program enables students ages 
13-18 from across the state to grow in their faith amongst a 
community of curious Christians just like you!

Registration will open at 8:00 a.m. on Saturday, April 25 
and close at 5:00 p.m. on Monday, October 5. If you have 
any further questions or are interested in the NextGen 
Academy, but can’t make this event email Maggie Lohmeyer 
at mlohmeyer@moumethodist.org.
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BY ERIC MATTSONPARTING SHOT

God doesn’t often, if ever, give 
unambiguous directions on what to 
photograph during my contemplative 

walks. The Holy Spirit does nudge and hint 
through sensory awareness with clues along 
the way, though. You might say I tend to click 
now and ask questions later. If something 

catches my interest, I later ask myself why 
aesthetically and introspectively. Even if all 
images from a walk are deep-sixed, practicing 
the presence of God makes the day a good one. 
Though this was one of those days. Walking 
back to the car with camera still in hand, a 
slow motion tickled my peripheral vision. 

Turning and raising the camera to my eye out 
of conditioned reflex, I received this image as 
an unexpected gift. Photography as a spiritual 
discipline seeks to move from an awareness 
of God’s presence to an understanding of and 
trust in the reality of God’s presence. May the 
Lord be continually before you in all things.


