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WE DON'T KNOW

Fred Koenig, Editor
Missouri Conference Publications

I kind of thought we would know a lot more now than we do. 

I’ve been using this column for the past couple of months to mark our place in time. I closed 
last month’s column on a positive note, explaining that the initial projections of health care 
needs and deaths from COVID-19 from the Institute for Health Metrics and Evaluation 
(IHME) at the University of Washington had been dialed way back. At that point (in-mid 
April) the current projection had us putting this all behind us by around the first of June, 
with about 60,000 deaths nationwide. Still a grim total, but far better than the original 
forecast.

That same institution is now projecting the national death estimate at 137,000. As for 
Missouri, rather than being wrapped-up by June 1, we are now projected to peak, or really 
plateau, all through mid-June, with no significant decline happening until well into July. At 
the time of this writing, we’re at about 10,000 infections and 500 deaths in Missouri from 
COVID-19, with 2,000 expected deaths by the first week of August. 

So when are you going back inside a church? Most institutions seek information from reliable 
sources, develop logical plans based on that information and then follow the plans. But we 
just don’t have enough solid information to make firms plans yet – about anything. We will 
get there – but we’re not there yet. 

Complicating matters within The United Methodist Church is that as an organization, we’re 
high-risk. The average age of a United Methodist puts the average United Methodist in a 
high-risk category. Some of our congregations are almost entirely in the high-risk category. 

Large gatherings seem to in our distant future. Our connectionalism, usually a bragging 
point, is now a vulnerability when we consider how getting our pastors together can provide 
an avenue to spreading the infection to our congregations. 
  
We live in the information age and have grown accustomed to being able to find good 
answers to most any question that comes up. This virus has been an anomaly. Even people 
who have spent their careers in this particular field of study have not been able to accurately 
predict its spread and impact. 

But we’re certainly learning. June is usually the month of our Annual Conference Session. We 
will still have some briefings, we’ll still have the clergy session. We will address the needed 
business that must be attended to our institution. But we will be doing it in an online format, 
dramatically different than any Annual Conference we have had in the history of Annual 
Conferences. 

I continue to be impressed with how United Methodist churches in Missouri have persevered 
through this time. I hope when I revisit this topic in a month we are noting how things are 
going with the worst of it behind us.
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MESSAGE FROM BISHOP FARR

Bishop Farr, 
Missouri Annual 

Conference of the United 
Methodist Church

LUKE 7:18-19 THE MESSAGE
John’s disciples reported back to him the news 
of all these events taking place. He sent two of 
them to the Master to ask the question, “Are 
you the One we’ve been expecting, or are we 
still waiting?”

Luke’s gospel reports a story of the disciples 
asking Jesus, “Are you the one we’ve been 
expecting?” In The Message Bible, this 
scripture is titled, “Is this what you were 
expecting?” 

Wow! In this season of national crisis, 
COVID-19 was not what we were expecting 
for 2020. I was expecting 2020 General 
Conference: postponed. I was expecting 2020 
South Central Jurisdictional Conference: 
postponed. I was expecting 2020 Missouri 
Annual Conference: postponed. 

I was expecting to go on vacation somewhere: 
postponed. I was expecting baseball: 

postponed. I was 
expecting ordinations, 
graduations and a whole 
host of other normal 
rituals and activities in 
our lives: all postponed!

The expectations the 
disciples had of a savior 
had been built up over 
the centuries and were 
biblically based, but individually interpreted. 

The Jesus they were seeing before them was 
very different from those expectations. Even 
John the Baptist, who baptized Jesus, was 
confused about what his cousin was doing.

Expectations are a human characteristic or 
trait that we inherit or learn. We live out 
patterns of life based on them and we get 
excited when those expectations are fulfilled, 
disappointed when they are not.

Is this what you 
were expecting?
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Is this what you were expecting?

I love the answer Jesus gave. He didn’t 
confirm or deny their expectations. He said, 
“Look at the fruit! Look at the new gifts! 
Then go tell what God is doing. Go tell what 
you have seen and heard.”

Is 2020 what we expected? Absolutely not! 
However, expectations are simply human. 
Look instead and see the good, the blessings 
and the gifts God is bringing forth in the 
midst of this crisis. Jesus reminds us that 
God’s salvation and hospitality have been 
extended to all. Look for the healing presence 
of Jesus Christ. 

LUKE 7:23 THE MESSAGE
Then he gave his answer: “Go back and tell 
John what you have just seen and heard:
The blind see,
The lame walk,
Lepers are cleansed,
The deaf hear,

The dead are raised,
The wretched of the earth
have God’s salvation hospitality extended to them.
“Is this what you were expecting? Then count 
yourselves fortunate!” 

What are we expecting? Where is God 
showing up and surprising us?

Thank you for all that you do. Thank you for 
your creativeness and faithfulness to God’s 
church. Let us be people of prayer for those 
who are suffering, afraid and in grief. May 
we be the church and show God’s grace and 
presence to a hurting world.

In Christ,

Bishop Farr, Missouri Annual Conference 
of The United Methodist Church

LUKE 7:18-19 THE MESSAGE
John’s disciples reported back to him the news of all these events 

taking place. He sent two of them to the Master to ask the question, 
“Are you the One we’ve been expecting, or are we still waiting?”
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Prison Ministry 
on Pause
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A particularly vulnerable population 
during the pandemic has been people 
who are incarcerated. Restrictive 

policies that are in place to protect them also 
cut them off from the people who have been 
sharing Christ with them. 

John Wade, a member of La Croix United 
Methodist Church in Cape Girardeau, 
volunteers at the prison in Charleston. Family 
members were cut off from visiting two weeks 
before volunteers, but it has now been several 
weeks since a visit. At the time of this writing, 
23 inmates and three staff members were 
positive for COVID-19. 

“We’ve been praying for them since the first 
positive test came back and we ramped up the 
prayers when the number hit 20,” Wade said. 

“We’ve heard the anxiety level (in the prison) 
is pretty high.”

The volunteers are struggling, because they 
feel at the time when prisoners need the most 
support, they are cut off from all contact with 
the people who were providing support. 

“We’ve been trying to think of ways to 
maintain contact and hope,” Wade said. 

They are currently working on encouragement 
videos that they hope will be shown over 
closed-circuit TV at the prison. Because they 
hope for the videos to be shared with the entire 
prison population, they will be kept secular in 
nature.

The jail in Cape Girardeau county had eight 
men's groups and two women’s groups who 
were meeting there for an hour every Tuesday. 
Each group had two volunteers, which equals 
at least 20 volunteers each week. They go every 
week, even if Tuesday is on Christmas or 

“We’ve been trying 
to think of ways to 
maintain contact 

and hope.”
 John Wade
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Independence Day. The volunteers come from 
several different churches in Cape Girardeau, 
including La Croix. 

“It was a very effective group. A lot of people 
are incarcerated because of alcohol or drugs, 
or theft to support their addiction, and often 
there is an unaddressed pain at the root of the 
addiction,” said Karen Bangert, jail ministry 
coordinator at La Croix. 

“When they are incarcerated and unable to 
self-medicate, they are very open to hearing 
about the love of Jesus. It opens the door for 
healing to begin.”

There’s a similar ministry that takes place on 
Saturday afternoons at the juvenile detention 
center, where the offenders are ages 8-18. 

Bangert can track her passion for prison 
ministry straight back to Matthew 25. She 
knows many of the people they are reaching 
in jail will never set foot in a church if 
a connection isn’t made while they are 
incarcerated. She is confident the ministry 
makes a difference. 

“I’ve seen lives changed,” she said. “In 
Missouri, the only rehabilitation that occurs 
in jail is through volunteer efforts like this.”
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Rev. Harold Johnson has been very active 
in prison ministry and in his retirement 
continues to work with the Western Missouri 
Correctional facilities. He had just finished a 
Circle Class when the prison got locked down 
due to concerns about COVID-19. 

He’s been cut off from prison ministry and 
pretty much everything else, too. Johnson 
lives in a retirement community and has been 
locked down himself. “I’ve told the guys that 
I’m in the same condition as them now, but 
with considerably nicer accommodations,” 
Johnson said. 

“It was a very effective 
group. A lot of people 
are incarcerated 
because of alcohol 
or drugs, or theft to 
support their addiction, 
and often there is an 
unaddressed pain 
at the root of the 
addiction. When they 
are incarcerated and 
unable to self-medicate, 
they are very open 
to hearing about the 
love of Jesus. It opens 
the door for healing 
to begin.”  Karen Bangert
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On March 29, Rev. Stephanie Leonard 
received a page, then another and 
another. She is pastor of Unity UMC in 
Webster Groves and is also a chaplain for 
SSM Health System in St. Louis. She 
pulled over on highway 270 to read the 
pages to see where she needed to go. She 
was being paged to a hospital and was 
receiving multiple requests from different 
departments relating to two patients. 
She was the chaplain on call and both 
patients had just died. 

When she got to the hospital, she started 
to enter the room of one of the patients, 
a man in his twenties. As she reached 
for the door a nurse came running down 
the hall, yelling, asking her to stop. 
The nurse then said they had not yet 
determined if the man was COVID-19 
positive. As she explained this, she was 
also posting multiple signs on the door, 
warning people not to enter and advising 
of new protocols. 

The man had been brought in by his 
girlfriend. The doctor felt uneasy 
contacting the man’s mother and the 

girlfriend was 
hysterical and 
could not tell the 
boyfriend’s mother 
that he had died. 
Leonard was the 
person to tell her. 

The girlfriend's grieving cry could be 
heard throughout the entire emergency 
room. She also had a terrible cough. But 
she was able to dial the man’s mother on 
her cell phone and hand off the phone to 
Leonard. Leonard then told the woman 
about her son and asked her to come 
to the hospital. Leonard, now wearing 
a mask and gloves, met the patient’s 
mother at the entrance to the hospital, 
embraced her and walked her and her 
husband back to a private room. She then 
took her to see her son’s body. 

“It was a really bad Sunday,” Leonard 
said. 

The next day, she got a call from a 
parishioner who was sick. She went to 
visit her and found she was so sick that 

The Healing
Presence of God
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she could barely 
stand on her own, so 
she took her to the 
hospital. Later she 
got a call from the 
woman, who told 
Leonard she had just 
tested positive for 

COVID-19. Things had just escalated 
quickly. 

“When I start to feel overwhelmed, I 
just lift up a prayer and say, ‘Lord, it’s 
starting to rain’,” Leonard said. 

At times like this, Leonard relies on 
the Lord and her faith foremost, but 
she also had some additional help – her 
experience as an Iraq war combat veteran 
where she served as a Chief Warrant 
Officer in the Missouri Army National 
Guard. 

“My combat and military experience 
really helps me stay flexible,” Leonard 
said. “Things were very fluid here for 
a couple of weeks and my military 
experience helped me focus on what I 
needed to do.”

Leonard contacted her doctor at the VA 
hospital. They had a specific protocol. 
The first triage nurse she consulted with 
advanced Leonard on to the second 
triage nurse, who told Leonard she 
needed to self-quarantine for 14 days. 

Leonard’s husband is in a high-risk 
category as a cancer survivor. He stayed 
at another property that they own and 
she went into a lonely two weeks on 
quarantine. She continued to do only 

meetings and dedicated some time to 
her work as a cohort with the Missouri 
Conference Planting Academy, a year-
long program for those who intend to 
start something new.

Leonard did experience fear at this time. 
Not for her own health, but rather for her 
family, particularly her husband. 

“I did not want to compromise his health 
in any shape or form,” she said. 

Her husband did check in on her and 
they all wore masks and gloves, sanitized 
doorknobs and kept their distance. 
Leonard has a niece who is a physical 
therapist at a hospital in Philadelphia 
where COVID-19 was prevalent, she was 
helpful. 

“I was blessed to have her calling 
me every day, checking on potential 
symptoms, asking if I had a headache, 
runny nose or cough,” Leonard said.

Leonard’s parishioner who was 
COVID-19 positive has recovered and 
Leonard remained healthy during her 
quarantine. Leonard is now looking 
forward to making rounds at the hospital 
again. 

“Saint Mary’s talks about being the 
healing presence of God and it is so 
true. There’s nothing like it,” Leonard 
said. “I feel like I’m stepping onto holy 
ground when I go there. Being among 
the doctors, nurses, patients and their 
families, it’s a holy space.” 
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Rev. Kathleen Danforth, 
Kingswood Senior Living
Rev. Kathleen Danforth has been a 
chaplain with Kingswood, a senior 
living facility, since 2001. Normally 
she has two worship services every 
Sunday, leads Bible studies, does 

hospital visits, welcomes new residents, provides pastoral 
care – very much like other church pastors. 

But in the time of COVID-19, she is still going into 
her office but can have no contact with residents or do 
hospital visits. She is spending a lot of time making 
phone calls, and doing devotions on YouTube, and has 
been hosting support groups on Conference calls. But it 
is a hard time for people living in care facilities. 

“The main thing for them is not being able to see their 
families,” Danforth said. “Many of them were used to 
seeing family every day, or two or three times a week.” 

Some residents with dementia struggle to use the phone, 
and video conference calls don’t work. “Much of the 
technology that we take for granted is beyond them,” 
Danforth said. “On a Skype (video) call, it is difficult 
for them to make the connection that the person on the 
screen is their loved one, even when the person is saying, 
‘Yes, Mom. It’s me!’”

Danforth said she knows that many local church pastors 
have people in their congregation with some degree of 
dementia and these times present special challenges. 

“You can’t explain to someone with dementia that your 
loved one is not here because of COVID-19,” Danforth 
said. “You can just say, ‘Your loved ones are fine,’ and 
then ask to look at pictures of their grandchildren, and 
talk about other things to keep them from stress and 
worrying where their loved ones are.” 

Danforth has found that most residents connect better 
with paper because they are familiar with it and it’s what 
they are used to. She has been having resident volunteers 
(who are residents) distribute a daily devotion that has a 
picture on one side and a scripture on the other. 

Residents have been journaling on the paper, writing 
notes about how the picture or scripture makes them feel. 
They have also been coloring the picture. 

“They miss their families,” Danforth said. “I understand. 
I miss seeing my grandchildren, but I still have my sister. 
Residents who don’t have someone with them are lonely.” 
Kingswood has a Bible school with a local preschool that 
is similar to a Vacation Bible School. The preschool has 
still been open through the pandemic, as many of the 
parents work in healthcare and need childcare. Both the 

Chaplains Face Challenges of Fulfilling Role at a Distance
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children and the residents have been making pictures for each other 
and sending them back and forth, with messages like “I miss you!” 
and “Happy spring!”

“It’s important for the residents to feel like they are doing something 
for someone else,” Danforth said. 

Rev. Sally Schwab, Mosiac Life Care
Rev. Sally Schwab is director of spiritual health 
services at Mosiac Life Care in St. Joseph. The 
healthcare system provides in-house chaplains 
24 hours a day, seven days a week. There are a 
dozen people on the team, with the hospitals in 
St. Joseph, Maryville and Albany. Schwab has 

been a chaplain there for 30 years. She also teaches clinical pastoral 
education, a required course for people working to become certified 
chaplains. 

The health system had a disaster response plan in place in case a 
pandemic broke out and has a tiered system of response relating to 
the severity of the pandemic. The hospitals typically have about 275 
patients, and chaplains will do 50-60 consultations in 24 hours. 

“Spiritual care is still very important – it’s essential – we just have to 
learn to offer it in a different way,” Schwab said. 

For her that’s been through Skype video chats, phone calls and 
written notes. Schwab lost a close family member in a non-
COVID-19 related death. 

“We can’t celebrate a life when we lose a loved one. We can make 
plans to do it later, but that isn’t our cultural norm that we are 
accustomed to,” Schwab said. 

“Going forward, the financial implications on our health care system 
are going to be substantial,” Schwab said. Schwab has partnered 
with the Center for Bioethics. 

“Pastoral care is a very necessary and significant part of ministry and 
that hasn’t stopped,” Schwab said. 

“There isn’t a person out there who doesn’t value having their pastor 
praying for them. Just giving someone a call to checking on them, 
and having a real-time conversation, means a lot.”

Chaplains 
in the United 
Methodist 
Church
BY JIM PATTERSON, UNITED METHODIST 
NEWS SERVICE

United Methodist chaplains in 
hospitals, retirement communities 
and hospices are all navigating new 
ground, as the personal contact 
they count on to help comfort their 
charges is eliminated or severely cut 
back. Giving emotional and pastoral 
support is much more difficult under 
these conditions.

“They’re having to be very creative 
in how they continue to support 
people because of the conditions in 
which they are doing it,” said the 
Rev. Mitchell Lewis, Director of 
Endorsement, Endorsing Agent 
for the United Methodist Board of 
Higher Education and Ministry’s 
United Methodist Endorsing Agency.

There are about 1,600 chaplains 
who are endorsed by The United 
Methodist Church, Lewis said.

“(They) serve in a variety of settings 
— healthcare, military, prison,” he 
said. “Some of them are spiritual 
directors or behavior health therapists 
or marriage and family therapists. 
We even endorse people to serve as 
interim pastors and life coaches.” 
Endorsement certifies that a clergy 
person is credentialed by The United 
Methodist Church, and is authorized 
to perform religious ministries 
required in those special settings.

View the video from Center for Practical 
Bioethics featuring Rev. Schwab 
www.youtube.com/watch?v=FMJO_lIlhn8
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I t’s been recognized across the nation that COVID-19 
has had a disproportionate effect on African 
Americans. When it came to Missouri, the story was 

no different. 

Strengthening the Black Church for the 21st 
Century, a national racial ethnic plan of The United 
Methodist Church, in partnership with Discipleship 
Ministries hosted a virtual summit on April 9, to 
urge congregations to take social distancing and other 
safety guidelines seriously. The summit also celebrated 
ways black churches are staying connected with their 
communities.

The Rev. Richie L. Butler, pastor of St. Paul United 
Methodist Church in Dallas, is promoting the campaign 
“We need to Survive.”

He cited statistics to illustrate stark realities. In Chicago, 
80% of the deaths from the coronavirus are African 
Americans while the African American population 
in that city is 30%,” he said. “We are uninsured, 
underinsured, low income or possess many of the pre-
existing health conditions that are high risk,” he said.

The math for St. Louis at that time was simple – 100 
percent. On April 9, all of the 12 fatalities that had 
occurred due to COVID-19 in St. Louis were African 
American. 

Rev. Cheree Trent Mills serves Union Memorial UMC 
in St. Louis. She’s also a physician. The church had 
started taking precautions early due to the prevalence of 
Influenza A this winter and had stopped shaking hands 
and started doing individual communion in February. 

They closed their 
sanctuary for worship a 
couple of weeks before 
it was mandated. There 
hasn’t been a positive case 
within the congregation. 

Neighboring 
congregations have had 
numerous cases, and 
multiple deaths. Trent 
Mills believes it will be a long road to reopening, 

“Most of my congregation is over 60,” she said, noting 
that high-risk category should be the last people to 
gather in large groups. 

Trent Mills has seen her online worship numbers triple 
her average attendance in the sanctuary. When the 
weather is good on Sunday morning she notices that a 
lot of people don’t watch until later in the week. Her 
sermon is on Facebook live, then posted on Vimeo. Her 
husband uses two iPhones to record the sermon and an 
iPad for the music. 

Obtaining music without copyright restrictions has led 
the church to using different, more upbeat music. 

Trent Mills think it works better for the younger 
worshippers they are reaching online. She’s also keeping 
the entire worship service down to 25 minutes, because 
participation was dropping off after that point. 

They have daily prayer devotional groups that they keep 
to 15 minutes. 

Cheree Trent Mills
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Trent Mills works at the John Cochran VA hospital as 
a gastroenterologist. She also rotates through to help 
out in the emergency room and screening rooms. 

“As doctors, we’ve been doing teleconferencing well 
checks, just like pastors have,” she said. “It’s a whole 
different way of doing life.” 

Trent Mills said the socio-economic differences 
of populations and lack of access to healthcare has 
resulted in the disproportionate effect on African 
American communities, but so does exposure. 

“I live five or six minutes from the church and most 
people here are sheltering-in,” Trent Mills said. “The 
people who live right next to the church are bus 
drivers, trash collectors, cashiers… people who have 
continued to go to work everyday and increase their 
exposure.”

Across the state, by the first week of May, Rev. 
Emanuel Cleaver III of St. James UMC knew of at 
least five people in his congregation who had tested 
positive. St. James partnered with Truman Medical 
Center on April 26 to offer drive-through testing to 
people who met the criteria for testing. There were 116 
people tested at the church that day. 

Cleaver said sadly he wasn’t surprised to see the high 
death toll for African Americans. 

“The disparity in health was already there. It makes 
people more vulnerable,” he said. “And many of the 
service workers who remained on the front line while 
others stayed home are minorities.”

St. James has a task force of church leaders and health 
care professional tasked with determining when the 

church will resume 
normal operations. 
Cleaver said they will 
stage in some smaller 
gatherings, but will 
probably not have the 
sanctuary fully open for 
worship until mid to 
late summer. 

The church’s number 
of online participants 
has tripled since the 
pandemic started.

“Unfortunately, a lot of black churches did not make 
the transition to offer online worship, so I think many 
of those people are now finding us,” Cleaver said. “The 
number of people signed up to receive our e-newsletter 
has doubled.”  

Mills said that at first, people at Union Memorial were 
anxious to get back to church, but now most people 
at least know someone who knows someone who has 
been sick, which makes a difference. 

“Now they are quite comfortable hunkering down 
to prevent the spread,” she said. “People realize they 
are in the high risk group and they are not pushing 
back against distancing. People have had brothers and 
sisters who have told them what having this is like and 
no one wants to go through it.” 

Another church less than a mile away has had a major 
outbreak. 

“It’s been terrible,” she said. “I can’t imagine what they 
are going through.” 

She’s watching the guidelines, but knows if she opens 
something up to younger people, those younger people 
will go home to older people. 

“It’s just going to be a matter of going slowly and 
carefully,” she said.

The United Methodist News Service contributed to 
this report. 

Emanuel Cleaver III

"the disparity in health 
was already there.  it 
makes people more 
vulnerable. "
Emanuel cleaver III
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In this time of pandemic, United Methodists across 
Missouri have responded to the needs of neighbors 

in countless inspiring ways. Our financial gifts to our 
churches and to other community services have provided 
vital and timely support. We are, indeed, blessed to be a 
blessing to others.

As things gradually return to some sort of ‘new normal’, 
there is positive tax news for generous stewards. Part of 
the sweeping federal legislation known as the CARES 
Act included new tax incentives for charitable giving 
that may be helpful when it is time to file your 2020 tax 
returns next year.

Temporary universal charitable deduction.
Taxpayers who DO NOT itemize their deductions can 
take a one-time deduction of up to $300 for cash gifts 
made to charitable organizations (e.g., your church; the 
food bank; the Missouri UM Foundation). The deduction 
is ONLY for gifts of cash made in calendar year 2020 and 
does not cover other types of gifts or contributions made 
to donor-advised funds or supporting organizations. 

Temporary 100% AGI deductibility for cash gifts.
In a typical year, individuals can only take itemized 
charitable deductions up to 60 percent of their adjusted 
gross income, no matter how much they give. For the 
2020 tax year only, you may deduct cash contributions 
to your church, the Foundation, and most other public 
charities to offset up to 100% of your income. Again, the 
deduction is ONLY for gifts of cash made in calendar 
year 2020 and does not cover other types of gifts or con-
tributions made to donor-advised funds or supporting 
organizations. And you MUST itemize!

Increases the cap on how much corporations may deduct 
for charitable gifts from 10 percent of taxable income 
to 25 percent. In addition, the limitation on deductions 
for food donations by corporations increases from 15 
percent to 25 percent in 2020.

Waives for 2020 the 
required minimum 
distributions from 
retirement plans, 
such as IRAs.
This change reduces the 
incentive for donors to 
make qualified chari-

table distributions (QCDs) from their individual retire-
ment accounts. Nonetheless, if you are over age 70 ½ 
you may still wish to make a tax-free gift of any amount 
up to $100,000 to your church from your IRA. While 
the benefit of using a QCD to satisfy your required min-
imum distribution has been waived for 2020, a qualified 
charitable distribution remains a great way to make 
tax-advantaged gifts, especially if you don’t itemize your 
deductions.

As always, you will want to consult your own 
professional tax advisor to understand how these and 
other tax rules apply to your particular situation. 

Call or Zoom!
We have many miles to go together on this strange 
new journey. And, of course, the health and financial 
well-being of family and loved ones is a priority that 
must come first. When you are ready, however, the 
Foundation is here to help you shape a charitable gift 
plan that serves God and neighbor – today and for 
generations to come. 

Please contact David Atkins (datkins@mumf.org) or 
Laura Murphy (lmurphy@mumf.org) or call 800-332-
8238 and visit www.mumf.org. We are also available to 
meet with your church leadership team or small group 
by Zoom.

THE CARES ACT 
& CHARITABLE GIVING

THE MISSOURI UNITED METHODIST FOUNDATION

David Atkins Laura Murphy
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F or several years the Missouri Conference 
has brought together pastors who are 
going to be moving to different churches 

to a training at the Conference Center to help 
with that transition, called Right Start. This 
year that seminar for more than 50 pastors 
who are moving still took place, but on an 
internally online format that was rapidly re-
engineered from an in-person gathering. 

About four weeks elapsed between the 
beginning of social distancing requirements 
and Right Start. People were told at the 
beginning to keep the dates they had set 
aside for Right Start on their schedule so they 
could participate online. This was the largest 
seminar-like, interactive online meeting 
that the Missouri Conference has conducted 
during the Coronavirus pandemic. It had its 
challenges, but also advantages.

“Although I would have loved to get everyone 
in the same room so they could visit and get 
to know each other, by having this online 
we were able to include people who would 
not have been able to be present, from 
distant places such as South Korea, Canada, 
Alabama, Virginia and Tennessee,” said 

Director of 
Congregational 
Excellence 
Mark Statler. 

Statler found 
leading sessions 
of a group that 
size in an online 
environment 
to be quite 
different, 

primarily in that he couldn’t “read the room” 
and assess how well he was or wasn’t connecting 
with people as he was presenting. He tried to 
be very direct and succinct and he pared down 
the schedule to make it more manageable, with 
sessions on Monday from 9 – 10:30 a.m., 12:30 
– 2 p.m. and 10 a.m. to noon on Tuesday. He 
felt the sessions were at the maximum level of 
what you could ask from people. 

“It takes a lot of energy to stay alert at a screen 
for two days,” he said. 

To avoid making the online seminar 
overwhelming, much that would have been 
presented live by a speaker, such as one of the 

A Virtual A Virtual 
Right StartRight Start
A Virtual 
Right Start

Mark Statler
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Missouri Conference directors, was instead 
made available in an online video resource 
library at www.moumethodist.org/right-start. 
That has its advantages. 

“Rather than just hearing something once, if 
someone has questions they can go back and 
watch it again,” Statler said. 

Rev. Kaitlyn 
Gibson was 
participating in 
Right Start for 
the second time 
and found the 
experience to be 
worthwhile. 

“Doing it in-
person is great 
because of 

the connections you make with other people, 
but doing it online was a good alternative for 
the situation we are in. It still provided useful 
information,” Gibson said. 

Relatively new to the appointive system, Gibson 
appreciated the tips about how to start off on the 
right foot. Even though she was following the 
stay-at-home order, she didn’t have to participate 
in the training session solo. She was joined by 
her husband Isaac, who is also going to a new 
appointment this year. They connected their 
computer to their television so they had a bigger 
screen to watch on and did the session together. 

“We will both be in seminary this fall, so this 
was good practice for us,” Gibson said, referring 
to how they will have a lot of learning time 
together coming up. 

Kaitlyn already completed licensing school 
at Central Methodist University, but Isaac 
will complete his this month. His will be a 
monthlong school online through Candler 
School of Theology. 

Going online 
did free up 
some hours 
that would 
have been spent 
on the road. 
Rev. Sherie 
Wymore, 
who lives near 
Piedmont, 
originally 
had a District 

Committee on Ministry meeting on Monday, 
Right Start on Tuesday and Wednesday, then 
another event back in Columbia on Friday and 
Saturday. 

“It was kind of nice not having to drive 1,000 
miles in a week,” she said. 

She found Right Start online to be great. 
“The knowledge base of the people 
presenting was impressive,” she said. “They 
gave us a lot of good information and helped 
me think about how to make the best start in 
a new place.” 

Wymore lives in a rural area near Piedmont, 
and even though her Internet “isn’t the best” 
she was still able to make it through the 
entire two-day session without crashing or 
freezing up. 

Statler is considering how to improve on 
the event for 2021 based on what he has 
learned so far. He’s aiming to offer the Right 
Start resources over the course of several 
weeks, rather than trying to pack all of the 
information into a two-day event. He would 
like certain components to be available to 
individuals immediately. 

“Some pieces of what we do in Right Start 
would be helpful for pastors to have right after 
a move is announced and in some cases that it 
is happening as early as February,” Statler said. 

Kaitlyn Gibson

Sherie Wymore
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H
ow and when to 
gather for worship 
is a question 
every church in 
the world has 

on their minds. Some large 
churches have decided it will be 
months before they can consider 
resuming a normal schedule. 
For rural churches, however, 
the scenario is different. 

Hydesburg UMC near 
Hannibal did not have a 
worship service of any kind 
for two weeks when social 
distancing measures were put in 
place. The church did not have 
an online worship component 
or an active Facebook page. 
Rev. Tom Lemons had heard 

about drive-up church and 
decided to give it a try on Palm 
Sunday, with extreme caution. 

“People were instructed not 
to get out of their cars for any 
reason, and they could roll the 
driver’s side window half-way 
down,” Lemons said. 

He worked with a local music 
DJ to get speakers set up 
outside, and preached over 
the sound system from the 
back of a pickup truck parked 
on the church lawn on Palm 
Sunday. There were 30 people 
in attendance. On Easter, 
there were 80 in attendance. A 
neighbor who lives about a mile 
away came because he heard the 

service. Since then the church 
has been averaging in the mid-
50s in attendance, matching last 
year’s average attendance. 

“We have four or five coming 
who wouldn’t come to an 
indoor service,” Lemons said, 
explaining that their limited 
mobility makes it too hard for 
them to get in and out of their 
car and into the church, but they 
can make the ride to church. 

The following week Lemons 
changed to a different system 
with fewer loudspeakers 
but incorporating an FM 
transmitter. One member who 
is a shut-in listened from home, 
a couple of miles away.

Parking Lots are the New Sanctuaries

Field Preaching
“We’re happy to 
do whatever we 

need to do to keep 
people safe.”

Tom Lemons
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Lemons checked with county 
officials to make sure the 
parking lot church would be 
permissible and he was told he 
could proceed. The county the 
church is located in has only 
had one confirmed case of the 
coronavirus as of May 8. 

As the state loosens its social 
distancing restrictions, Lemons 
plans to allow worshipers to get 
out of the cars, but continue 
to maintain at least six feet of 
distance between families. 

What he doesn’t plan on doing 
is getting right back into the 
sanctuary. 

“I don’t feel a strong need to be 
inside. We may not go back in 
until it’s cold,” Lemons said. 
“No one on our church council 

is too anxious to go back inside. 
We’re happy to do whatever we 
need to do to keep people safe.” 

Rev. Cathy Hinklin, pastor 
of Grace UMC in Greenville 
(Southeast District) has a story 
similar to Hydesburg. She 
searched for an FM transmitter 
but found them all to be sold 
out. After consulting with her 
District Superintendent, county 
sheriff and county health 
department she decided to use 
the church’s sound system to 
have an outside Easter service 
in the parking lot. 

One church visitor was the 
contractor who mows the 
church lawn. He had never 
been to a worship service there 
before, but has been back 
for every parking lot service 

and even brought his family 
members. Another man said 
he hadn’t been to church “in 
ages” and expressed he was glad 
Hinklin was reaching out to the 
community. 

“Reaching souls for the 
Kingdom in these trying times 
has been a challenge but has 
proven that God is still in 
control, we can reach souls, 
all we need to do is GO and 
step outside our comfort zone,” 
Hinklin said. “I am thankful 
for the city and neighbors 
allowing me the opportunity  to 
hold services with loud sound 
equipment blaring on Sunday 
mornings at 9 a.m.!” 

“Reaching souls for 
the Kingdom in these 

trying times has 
been a challenge but 
has proven that God 
is still in control, we 
can reach souls, all 

we need to do is GO 
and step outside our 

comfort zone.”
Cathy Hinklin
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Acts of 
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P ark UMC in Hannibal likes to 
reach out with acts of kindness to 
its community. “On Christmas, we 

took cookies to Dirt Cheap! (a discount 
liquor store),” said Rev. Jessica Foster. 
“They seemed really surprised to be 
getting a plate of cookies from a church.”

With the coronavirus in full swing, they 
wanted to give some encouragement 
to essential workers, like people in 
gas stations, pharmacies and grocery 
stores. So they’ve been putting together 
baskets of treats to take around to area 
businesses. Foster does the packing and 
delivery and the congregation takes care 
of the donations. 

“I put out what we were doing on the 
church email list and all kinds of people 

dropped off money and snacks,” 
Foster said. “One person who 
hadn’t been to church in a long time 
donated $100.” 

Each treat basket says “With 
love from Park United Methodist 
Church.” The recipients have been 
appreciative, and some even shared 
about the act of kindness on their 
social media. 

“Someone at Wal-Mart told me 
every day had been like Black Friday 
and not in a good way,” she said. 
“When I came through the customer 
service line and gave him the treat 
bag, he said it was the first time 
anyone had brought him something.” 

For small groups of essential 
workers, the church is buying 
things from local businesses, like a 

chocolate pie from a local restaurant, so 
they are supported in a time of need as 
well. When it is safe, the church plans 
to hold an appreciation meal – like an 
outdoor barbecue, for essential workers 
to continue the thanks and to get to 
know them better.

The church also has a relationship with 
the local cancer center. They called and 
asked what they could do to help and 
they were told that many patients were 
very bored from sheltering in place and 
not getting out at all because they are 
immunocompromised. To help, the 
church put together some goody bags 
for adults, with things like puzzles, 
magazines and books. 

With Love from Park United Methodist Church

23www.moumethodist.org



Sunday
Drive
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H
ave you ever been on a Sunday drive? 
When I was very young, once a month, 
my family’s Sunday drive activity included 
a trip to Hiawatha, Kansas to see my 
grandfather. There were many of these 

trips where I was the only child on the trip. He was my 
only grandparent and the ride to Hiawatha was about 
2 hours of boring. In addition, when we did get there, 
Hiawatha, Kansas didn’t have much to entertain young 
people (even in the 1970’s) except the Dairy Queen - 
more boredom! 

We would usually take Grandpa out to lunch, visit with 
him for a while and then it was time for the long drive 
back home. My focus for the day was: get to Hiawatha, 
do nothing to extend the time there and then get back 
home to spend time with my friends. 

My focus on the Sunday Drive was very similar to the 
more challenging days during the COVID-19 sequester 
period. My focus was on what I didn’t want to enjoy. 

As I became a teenager, I struggled with those Sunday 
drives even more. As I reflect on those distant days now, 
I see the similarities to the sequester period. How would 
the experience have been different if I had been focused 
on enjoying the moment? Would my relationships with 
my parents or my grandpa have been different if I had 
focused on enjoying the journey instead? 

Today, I am more often able to enjoy the journey by 
being aware of the ways I see God moving around me. 
What ways have you seen God’s presence throughout 
2020? In this year when so much is outside the norm, 
how are people more focused on being kind and filled 
with grace? 
• The miracle of free food for hundreds, packaged and 

carried to car trunks multiple days a week.
• People with streaming skills teaching others to 

provide online worship experiences.
• Medical workers that wear extreme protective gear 

to provide care for COVID-19 patients, or have to 
sleep away from home to protect their families from 
exposure to this virus.

• A small group filled an apartment with furniture and 
a kitchen of cooking equipment for a woman and her 
son who haven’t had their own home in months.

• People mow the yard and provide meals for a neighbor 

with a family member in the 
hospital.

• An 11 year-old girl sent 
a thank-you letter to her 
mailman who then shared 
it with his co-workers. The 
letter helped thousands of 
postal workers not usually 
appreciated to feel valued in 
their work.

• Thousands of people 
sewing face masks for medical personnel and at-risk 
individuals.

• A woman coloring and mailing 50 postcards out to 
encourage and share God’s love with others.

• A Midwest doctor developing a trial inoculation for 
COVID-19. 

• People focused on supporting local businesses to help 
keep neighbors working.

What is the lesson on the journey of 2019 for you? What 
are the amazing ways that you have seen God at work 
along the journey? Does an awareness of those situations 
create a chance for you to rely on and grow closer to 
God? How have your prayers changed recently?

In this time, when we would normally conference 
together, I encourage you to turn your eyes to God, be 
aware of His presence, be His hands and feet and enjoy 
the journey of growing closer to Him - and help others 
to do so as well! 

LAITY VOICES
BY JAI VAUGHN

Jai Vaughn, 
Northwest District 

Co-Lay Leader

Turn your eyes to God, be aware of 
His presence, be His hands 
and feet, and enjoy the journey 
of growing closer to Him – and help 
others to do so as well! 
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Stay up-to-date with breaking news, 
upcoming events and important information 
from the Missouri United Methodists by 
subscribing to Net News.

www.moumethodist.org/stayconnected

Subscribe 
to Net News

Although Annual Conference 2020 will not be held in 
person, there are still opportunities for you to participate in 

the district challenge by collecting items for the 
MO Personal Hygiene Kit.

 
In early July we will open drop-off sites in each district. Please take 

your hygiene items (no other kits at this time) to one of the designated
locations at the listed time. A complete schedule and directions can 

be viewed at festivalofsharing.org/annual-conference-2020. 
Please follow the guidelines and safety precautions of the local

government/public health departments when engaging 
in drop-off activities. 

 
We appreciate your contributions and patience as we 

work through this new plan.  For any questions, 
please call 573-474-3332 or 
email festival@socket.net. 

District Challenge Update
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Dr. Hal Knight, 
Professor of Wesleyan 

Studies, Saint Paul 
School of Theology

WESLEY IN THE WORLD TODAY BY HAL KNIGHT

W e have just passed the anniversary of John 
Wesley’s famous experience of God’s love at the 

meeting on Aldersgate Street. What is less well known 
is Charles Wesley’s experience three days earlier, on 
Pentecost Sunday, May 21, 1738. In re-telling that event 
I rely on the excellent biography of Charles by John 
Tyson, Assist Me to Proclaim (Eerdmans, 2007).

A Moravian Brethren missionary named Peter Böhler 
had been telling the Wesley brothers that their 
acceptance by God depended not on what they did, but 
on faith in what Christ has done. This faith, he said, was 
a gift of God. 

In May Charles moved into the home of an English 
Moravian named John Bray, who Charles described 
as a “poor ignorant mechanic, who knows nothing but 
Christ; yet knowing him, knows all things.” Charles 
had been ill in February, and now that illness returned. 
During that time he received many visitors bringing 
him spiritual solace, read scripture, and prayed. He said 
he “longed to find Christ,” longed to believe and was in 
deep misery “in being without Christ.”

A friend brought Charles a copy of Martin Luther’s 
commentary on Galatians, which emphasized 
justification by faith. This book was pivotal. Charles 
recognized this teaching was fundamental to his own 
Church of England, although many had gotten away 
from it. He began to urge upon all who visited him 
“salvation by faith along, not an idle dead faith, but a 
faith which works by love and is necessarily productive 
of all good works and all holiness.”

All the while he longed to have that faith himself. 
Meanwhile, the pain from his illness-perhaps 
pneumonia or pleurisy-increased. 

On May 20, Mr. Bray shared the 
story of the paralytic in Matthew 
9:2-8, in which Jesus forgives the 
man’s sins and after criticism from 
the scribes, tells the man to take 
up his bed and go home. Directed 
to this passage by God, Mr. Bray 
saw it as a promise Charles would 
receive both forgiveness and 
healing.

On Pentecost Sunday, May 21, 
Charles was asleep when Mrs. Turner, Mr. Bray’s sister, 
entered the room and said, “In the name of Jesus of 
Nazareth, arise, and believe, and those shalt be healed of 
all thy infirmities.” The words, Charles said, “Struck me 
to the heart;” soon thereafter, he recounted, “I said, yet 
feared to say, ‘I believe! I believe!’”

Mrs. Turner said the words were Christ’s and Christ 
“constrained” her to say them to Charles. Even after 
this, Charles still struggled to believe, but the Holy 
Spirit “chased away the darkness of my unbelief. I found 
myself convinced, I know not how, nor when…I now 
found myself at peace with God and rejoiced in hope of 
loving Christ.”

On May 23, Charles began to write a hymn upon his 
conversion, the first of over 6500 hymns he would write 
in his lifetime. Most think it was “Where Shall my 
Wondering Soul Begin” (United Methodist Hymnal, 
# 342); others think it was “And Can It Be” (#363). On 
the next day, May 24, after his experience on Aldersgate 
Street, John Wesley with some friends came to share 
the news that John too had come to trust in Christ for 
salvation. They then joyously sang together the newly 
written hymn.

Trust in Christ 
for Salvation
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MUSIC MATTERS

BUILDING AN 
ONLINE PRESENCE
Storytelling & Video Success
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L
ast month we spoke about how 
to take steps toward building an 
online presence in the era of social 
restrictions. Facebook tends to be the 
platform of choice for many or most 
churches at the moment, as may be 

the case for you. If so, it may be beneficial for you 
to know more about how to build content, what 
kinds of content are most effective and how to 
strategically deploy it.

At Woods Chapel Church, we have the benefit 
of having a dedicated communications and social 
media person on staff that is quite knowledgeable 
about how to tackle several of the questions raised 
above. Having said that, we have been conducting 

research studies to evaluate what works best for 
us and what may not be beneficial.

In one study, we gathered and evaluated 
data from every post that we released 

between March 15 and April 26, 
2020. Some of the findings from this 
research were quite interesting. 

Of the 111 posts that we released, 
each was first classified in one of two 
categories: a text and graphics post 

or a video post. We then measured 
the basic reach and interaction of each 

post by counting how many “reactions” 
(likes, loves, etc.) that each attracted. 
The results were quite telling as we found 
videos perform 3-4 times as well as text and 
graphics. Needless to say, we have made 
the decision to take steps toward building 
and releasing far more video footage in the 
future.

As our church begins to lean into video 
content for our Facebook platform in 

coming weeks, we have also been asking 
ourselves, “What kinds of videos should we 

be releasing?” As part of the 
study mentioned above, we 
also categorized our video 
releases into one of four 
groups: short song videos, 
Sunday worship service, 
short speaking videos and 
animations. 

We counted overall views 
for each video as the measure 
for this portion of the study and discovered some 
interesting metrics. Short song videos and our 
weekend worship service were our top performers 
by far and they received similar view counts on 
average. Short speaking videos performed half as 
well, while animations received very few views 
overall. 

How will this affect our video content building? 
We will likely choose to resource our worship and 
music releases more, while investigating ways of 
improving the reach of our short speaking videos. 

As a final consideration for video building, we 
intend to approach more “storytelling” formats 
in the future that share newsworthy information 
about our ministries.

I hope this information was beneficial to you and 
your ministry as you make decisions about how 
to continue building an online presence for your 
church.

BY RYAN MCLOUTH

Ryan McLouth, 
Worship Director, 

Woods Chapel Church
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For more event Information visit: 
http://www.moumethodist.org/events

Micro-Training Programs
AVAILABLE ONLINE, ANYTIME

United Methodist Communications offers free online micro-
training courses, with professional instruction available on 
YOUR time. Micro-trainings are a learning method designed 
to deliver effective content in a time frame ranging from 20-
30 minutes. These “burst of knowledge” or micro-trainings 
will equip you with communication practices that you can 
start applying to your congregations today. Stay tuned for 
upcoming topics!

Facebook Outreach Micro-Training
AVAILABLE ONLINE, ANYTIME

Online: https://www.umctraining.org/
product?catalog=Facebook-Outreach

Facebook is a tool that connects individuals in communities 
all across the globe. This micro-training is designed to help 
you expand your outreach efforts and awareness of your 
church by making the most of key Facebook promotion and 
marketing tools.

Facebook Outreach is an open enrollment course; students 
can register for this class at any time. Students will have 
access to the online course for three months starting from 
the day of registration.

Virtual Clergy Session
FRIDAY, JUNE 5, 2020 AT 10:00 AM TO 11:00 AM

Full connection, provisional and licensed clergy will receive 
an email with details about accessing that session, along 
with details about voting on the Business of the Annual 
Conference (B.A.C.), the formal business conducted during 
the executive session. Since the clergy session is closed, 
lay members and guests without express permission of 
the bishop may not attend. It will not be recorded. Clergy 
members in full connection will receive an electronic or 
mailed ballot (if no email address on record) to vote on the 
B.A.C. prior to the clergy session.
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BY ERIC MATTSONPARTING SHOT

Hebrews 13:8 tells us “Jesus Christ is the 
same yesterday and today and forever.”  

This is my held belief.  Not acceptable to 
me is the notion that bad things happen to 
good people (to borrow from Rabbi Kushner) 
because God is not omnipotent, that God is 
somehow evolving.  C.S. Lewis wrote, “God 

whispers to us in our pleasures, speaks to us 
in our conscience, but shouts in our pains; it 
is [God’s] megaphone to rouse a deaf world.”  
In deafness, we are drawn backwards in our 
pain by fear.  God draws us forward with hope 
and a promise.  When God rouses through a 
megaphone, never lose hope.  Pray without 

ceasing turning a deaf ear to fear.  Have faith 
in God’s omniscience, omnipotence, and 
omnipresence.  Hope begins in the dark.  Hope 
assures us we are never irreparably broken, 
never alone, never unloved.  Hope never lets 
go of the promise of God’s grace and power to 
redeem, transform, and save.


