
APRIL 2020

Being the Church during the Coronavirus
Leaping into 2020
BMCR Meets in Kansas City



Published by The 
Missouri 

Conference of the 
United 

Methodist Church
3601 Amron Court

Columbia, MO 65202
 

Phone: 573-441-1770

For inquiries 
regarding content 

and circulation: 
sbrandes@

moumethodist.org

LETTER FROM THE EDITOR

ABOUT THE COVER
Volunteer Mike 
Graves (right) 
prepares to 

livestream the 
10:30 a.m. worship 
service at Belmont 
United Methodist 

Church in Nashville, 
Tenn., Sunday, 

March 15, 2020. 
Church leadership 

encouraged 
people to worship 

from home via 
the livestream in 
response to the 

coronavirus. Helping 
prepare are Cindy 
Caldwell (left) and 

the Rev. Paul Purdue, 
Belmont’s senior 
pastor. Photo by 

Mike DuBose, United 
Methodist News 

Service.

Fred Koenig, Editor
Missouri Conference Publications

Fred Koenig,Editor

LOVING YOUR NEIGHBOR
I hope you’re not waiting on The Missouri Methodists, or any other monthly publication for that 
matter, to tell you what to do in the event of an emergency. For crisis events in which the Missouri 
Conference has something to say, the better place to go would be the Conference website at www.
moumethodist.org. While you’re there, go to www.moumethodist.org/stayconnected and sign up 
to receive Net News. It will give you up-to-date news. 

The day before the deadline for this magazine there were still a lot of major events on the calendar. 
My sons played in three lacrosse games with opponents from St. Louis and the Springfield area on 
March 14. Their high school, which has 1,600 students, had announced no plans to cancel at that 
time. Two days later their school was canceled for a month.

My sons asked me about other times in my life I had experienced the nation in crisis-mode such 
as this. There are none, but the closest would be September 11, 2001, when my oldest son was 
just a month old. Describing to him what was going on at the time reminded me of another 
important event. 

My wife and I were in Africa for a time in 1996. For a number of weeks we had nowhere to stay, 
then a woman we knew as Sister Betty took us into her home. It was a basic two-room cinder-
block house with a tin roof. Betty cooked over a small fire fueled with lumps of locally made 
charcoal. We slept on a bed. She slept on a mat. There was no toilet facility of any kind. 

We corresponded with Betty for years after returning to the states. Several days after the attack 
on September 11 we received a letter from Betty. She was encouraged us to come back and live in 
her home, so we would be safe there with our new baby. Two things struck us about this: 1. She 
thought we were in much more danger than we were, and 2. She was eager to share her tiny home 
again, this time with two adults and a screaming baby. 

I was still thinking about this recollection when I saw a Facebook post from my friend Mike 
Sykuta. Mike’s an economist and an associate professor at the University of Missouri-Columbia. 
He’s also been a United Methodist District Lay Leader and a delegate to Jurisdictional 
Conference. Mike’s post was this:

In 2016 I had the privilege to visit China and met a businesswoman who operates one of the largest 
fruit marketing and export companies there. She and her son visited CoMo the following year as part of 
a tour of the US, exploring export opportunities here.

Today I received an email from her: As the outbreak of Covid-19 in China has alleviated and their 
supplies of materials to deal with the virus are fully stocked, she’s asked if we’re having any difficulty 
getting supplies because she would be happy to ship some to me.

For all the differences between countries, political systems, and political leaders – the true hope for 
the world is in building relationships between people. As one of my FB friends is fond of tagging, 
#seethegood

p.s. - no, I’m not going to ask for toilet paper and Clorox wipes.

In this issue you will read about Missouri’s United Methodists being good neighbors, be it 
reaching on to people living in motels, advocating for people in prison, providing books to school 
children and coming together to strengthen the church for the future. I know all of these people 
will continue to be love their neighbors in the days to come, no matter what those days hold.
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will relentlessly lead our churches 
to become outwardly focused and 
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L ike you, I have watched the growing 
anxiety as we learn more and more 

about the COVID-19 virus in the 
United States. Let us be in prayer for 
those affected by the virus, especially 
those who have died and their families, 
those caring for the affected, including 

those in the medical and scientific industry trying 
to diagnose and treat patients, as well as effectively 
prevent, detect and respond to this virus.

As your bishop, I want you to take every precaution to 
care for your congregation. Some of you, as leaders, are in 
high-risk populations for this virus. Do what you need to 
do to protect your health. Our retirees, many of whom are 
living in assisted living homes need to heed the advice of 
their doctors and the health department and stay home.

WORSHIP & SOCIAL DISTANCING
Due to the strong restrictions related to public 
gatherings issued by President Trump and the Centers 
for Disease Control and Prevention (CDC), I am 
strongly encouraging all our churches – of any size – to 
temporarily suspend worship and most of their in-
person gatherings (including Sunday morning, funerals, 
weddings or anything over 10 people).

Sadly, this includes Palm Sunday and Easter services 
scheduled for April 5 and April 12. Once the all-clear 
comes, I recommend holding Palm Sunday on the first 
Sunday back in worship and Easter on the second Sunday 
gathered as a group.

Pastors, together in conversation with their leadership, 
should make decisions about how best to worship, 
how to serve your community (ideas at https://www.
moumethodist.org/Coronavirus) and how to manage 
activities that involve 10 or fewer people. That said, 
pastors, please comply with our health professionals’ 
advice. If their restrictions change from 10 people to 0, 
adapt and support their efforts. Our civic leaders need 
us, as spiritual leaders, to show moral courage and work 
together with them to flatten the curve of this disease.

We have cancelled international travel plans and are 
re-evaluating domestic travel for our Conference staff 
through mid-April. Through the end of the month, I 
have instructed our staff to move scheduled Conference 

meetings to video or phone conferences. If you have a 
meeting at the Conference Center through the end of 
the month, please connect with your host to see what 
arrangements have been made.

We are practicing social distancing as encouraged by 
the CDC and will continue to adhere to the CDC and 
local governments guidelines around staying open.

SOCIAL DISTANCING VERSUS ISOLATION
One of the best ways to slow the spread of the virus 
is by practicing better hygiene controls (wash your 
hands often and for the proper time) and practice social 
distancing. Many of you are aware that some in our 
community are at risk for isolation and depression. 

How can you better engage older adults if they cannot 
engage in community as before? How will your church 
offer pastoral support to vulnerable people in our 
communities in creative ways that doesn’t put them 
at further risk or exposure? One of the realities this 
outbreak has exposed are the vulnerabilities in our 
communities. Because God is always present in a crisis, 
Christians have traditionally been some of the first to 
offer help and hope. As people of faith in the middle of 
an unfolding crisis, where is God calling us to serve in 
responsible and healthy ways?

SELF-CARE FOR SPIRITUAL LEADERS
It’s normal to feel anxiety and stress in this season of 
exponential change. Taking care of yourself is essential 
when you care for others. The HealthFlex plan offered by 
Wespath Benefits and Investments includes an Employee 
Assistance Program (EAP) for clergy, lay and their 
families. An EAP is a voluntary, work-based program 
that offers free and confidential assessments, short-term 
counseling, referrals, and follow-up services to employees 
who have personal and/or work-related problems. Call 
1-800-788-5614 anytime for confidential help.

Like you, I’ve not pastored through a pandemic before. 
I certainly don’t have all the answers. I would encourage 
you to get comfortable saying, “I don’t know.” Never 
forget, the role of “Savior” has already been filled. Stay 
faithful. Listen to the experts. Do your best. We will 
get through this together.

The Church & The 
Coronavirus (COVID-19)

BY BISHOP FARR
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The COVID-19 Coronavirus has been in the news 
since the first of the year, and as warned by the 
Center for Disease Control and Prevention, ordinary 
life has been disrupted. 

The disease became much more widespread across the 
country in March, with the first confirmed case in 
Missouri on Sunday, March 8 in St. Louis County. 
By Thursday, March 12 the mayor of Kansas City had 
called for gatherings of more than 1,000 people to be 
postponed, which did not affect any United Methodist 
Churches. Then the Greene County Health Department 
requested groups of 250 or more not to gather, affecting 
several churches in Springfield. Many churches 
statewide opted to go with online-only services to be 
cautious. By Sunday evening the governor of Missouri 
had called for no gatherings of more than 50 people. 
That still leaves some doors open. The Missouri 
Conference has more than 400 churches that average 
fewer than 50 people in worship.

As new developments related to the COVID-19 outbreak 
emerge, many local United Methodist churches are 
adapting as fast as they can — promoting preventative 
hygiene and learning the art of “social distancing.” 

From a kitchen island to a comfy sofa, in pajamas or a 
T-shirt, on a laptop or a mobile phone – a number of 
United Methodists went to church online on March 15, 
some of them for the first time. Whether by suggestion 
or mandatory decree, churches around the U.S. began to 
adjust to what it means to be a worshipping community 
during the coronavirus outbreak.

All of the largest United Methodist Churches in the 
Missouri Conference were already offering some kind 
of worship online, with many offering live streaming 
during worship, and a video archive after the service. 
Some only post the video of the sermon. Others post a 
sermon video, a transcript for reading and an audio file 
for podcasting. 

Rev. 
Spencer 
Smith at 
Schweitzer UMC in 
Springfield suspended services on March 15 because 
they exceeded the local restriction of no gatherings 
of more than 250. Previously for they had just posted 
sermon videos online after the service, but for March 
15 they added a greeting and explanation of the live 
worship cancellation, a testimony (that they had already 
developed) and a prayer. The video lasted about 35 
minutes. 

“Next Sunday we’ll add in a more specific prayer time 
related to the virus and two songs,” Spencer said. “Last 
week we filmed in my office. Next week we’ll be in the 
sanctuary. We recorded on Saturday last week. This 
week we will record on Thursday.” 

For having to make such a radical change in a rapid 
time, the congregation largely followed the church as it 
moved online. 

“I think we normally have about 100 views of an online 
sermon. (Last Sunday) was around 600,” Spencer said. 
The in-person attendance it the church has been just 
over 1,000.

The spirit is the same among clergy and worship leaders 
across the nation. 

“We want them to be in relationship with one another 
even if that’s through technology,” said the Rev. Patty 

The Church 
& the Virus 
in 2020
UNITED METHODIST NEWS SERVICE
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Groot, a minister at Christ Church United Methodist in 
Louisville.

Christ Church, one of the largest congregations in the 
Kentucky Conference, planned a livestream of its usual 
11:15 a.m. service after Bishop Leonard Fairley and his 
cabinet asked that all churches in the conference cancel 
gatherings at their church building.
So many churches were doing the same thing that the 
streaming service the church uses crashed. Kim Keller, 
the church’s communications director, was ready with 
an alternative plan and with her technical crew switched 
the feed to Facebook Live.

Belmont United Methodist Church in Nashville, 
Tennessee, already has been offering live-streamed 
worship, but tried to make the March 15 services “a 
little more intentional” toward the larger congregation 
watching from home, said the Rev. Paul Purdue, senior 
pastor.

Church members were encouraged to stay home, but 
those who felt the need for sacred space also were 
welcome to come and practice social distancing. There 
was plenty of room for that in the 650-seat sanctuary – 
Purdue said he counted 6 at the 8:30 a.m. and 26 at the 
10:30 a.m. services, in addition to those leading worship.
The services drew about 75 comments on Facebook by 
Sunday night, accompanied by some pictures of families 
watching in slippers and PJs. In fact, the early service 
proved more popular. “I think a lot of folks thought ‘I’m 
going to eat breakfast and then I’m going to worship,’” 
Purdue noted.

A longtime Sunday school class at Belmont also decided 
to meet online. Paul Franklyn, a biblical scholar who co-
teaches the lectionary-based Friendship Class, said the 
study group’s natural rapport helped make that a success. 
When his spouse, Mary Beth Franklyn, discussed two 

icons that pertain to the weekly texts, “we were able to 
share the screen with the group in a way you really can’t 
do in a physical classroom,” he added.

However, Franklyn believes it is a challenge to 
maintaining long-term participation through virtual 
gatherings. “People can check out pretty quick,” he said.
To draw in congregants March 15, churches broadcast 
on a range of platforms, from website live streaming to 
Facebook to YouTube. Churches also used a variety of 
musical offerings.

Some big churches, such as Highland Park United 
Methodist in Dallas and St. Luke’s United Methodist in 
Oklahoma, brought in their chancel choirs. Others had 
praise bands or single or duo instrumentalists.

Churches adapted in other ways, such as offering links 
to register attendance and creating PDF files of bulletins 
so people at home could follow the liturgy.

Hyde Park United Methodist in Tampa, Florida, 
solicited online requests for pastoral care: “Are you 
sick or in quarantine? We want to make sure that our 
community remains connected, even when illness or 
quarantine requires physical separation. Please complete 
this form so we are aware of your circumstances.”

The Rev. Stephanie Alschwede of St. Paul Benson 
United Methodist Church, in Omaha, Nebraska, took 
an unusual approach, offering a 23-minute YouTube 
video that included her message and piano music.
“I’d like to welcome you to our St. Paul fireside chat,” 
she began with a broad smile. “Only it’s more of a piano 
chat and I am not Franklin Roosevelt.”

Some not-yet-tech-savvy churches had to forego 
worship altogether. That was the case at Divine Street 
United Methodist in Dunn, North Carolina, where the 
computers are dated and other necessary equipment for 
going online is missing altogether.

“For us in this faith community, the hard news is that 
worship is cancelled for the foreseeable future,” said the 
Rev. Elizabeth Ann Gaines, pastor.

Gaines hopes to compensate in various ways, including 
stepping up her blogging. Her March 16 post addressed 
the anguish of not being able to gather: “Staying away 
from church? Ridiculous. No worship on Easter? 
Unthinkable? Yet, here we are, facing the ridiculous and 
unthinkable.

Bible scholar Paul Franklyn helps lead the Friendship Sunday 
school class of Belmont United Methodist Church in Nashville, 
Tenn., by video conference Sunday, March 15, 2020, after church 
leadership encouraged people to worship from home in response 
to the coronavirus. Photo by Mike DuBose, UM News.
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WORSHIP & DISCIPLESHIP
• Small groups and leadership team meetings can 

be held via Zoom or other video conferencing 
platforms. The basic Zoom account is free: www.
zoom.us/pricing.

• If you’re in a church without livestreaming 
capabilities, which sister churches might you 
encourage your church to watch and worship with?

• If you do livestream worship, keep in mind 
copyright concerns related to music and liturgy (yes, 
liturgy can be copywritten). Hacking Christianity 
offered a blogpost about the technical and legal 
aspects of livestreaming worship.

• How might you collaborate with other UMCs 
and denominations in your community for shared 
livestreamed worship?

• Keep open portions of the church for private prayer 
rather than communal worship through the week.

• What might car drive-in worship look like?
• If your church is on the radio or TV, how do you 

share those venues for people home-bound? Do you 
consider buying advertising to promote your TV or 
radio broadcast?

• Consider which Bible and devotional apps 
might allow a study option with comments from 
participants. This might be a better option in areas 
where the internet is limited.

• Share worship playlists on Spotify or YouTube and 
invite people into new spiritual disciplines they can 
do at home (e.g., examen, lectio divina, visio divina, 
scripture memorizing, centering prayer).

• Consider offering teaching around solitude as 
spiritual practice.

NEXTGEN MINISTRIES
• While the virus’ impact appears low among young 

people, they are carriers of the virus. Since youth-
based activities tend to be “high-contact”, be 
intentional about which activities they participate 
in order to respect the close contact rule the CDC 
recommends (being within approximately 6 feet/2 
meters).

• What texting activities might the youth engage 
in to maintain contact? How might you conduct 

theological discussions via group text. Consider 
tech options like Text-in-Church, GroupMe and 
WhatsApp (and following your Safe Sanctuaries 
policies for communication with minors).

• Host youth activities via video chat.

PASTORAL CARE 
• Is the Church stocked with cards for snail mail 

contact to home-bound and assisted living residents?
• Do you have phone numbers for home-bound and 

assisted living residents?
• Is there a resident or healthcare worker at an assisted 

living or nursing home that may be willing to serve 
in a chaplain capacity and host worship services in 
the event the facility is closed to the public?

• Can you provide large-print devotional resources to 
nursing homes?

SERVICE 
• Ask members to start making and freezing soup to 

deliver to neighbors should they be quarantined.
• There may be neighbors including students and 

adult workers who need access to free wifi should 
they be limited from returning to school or work. 
How might your church create wifi hotspots in 
your parking lot (for people to work in their cars) 
or in other spaces in the building with limited 
exposure to others?

• We know marginalized communities like 
low-income and homeless populations 
will likely be more impacted 
- how might your Church 
provide care and service to 
low-income seniors, refugee 
and immigrant communities 
and the homeless population 
during this time?

• Identify food pantry needs 
and plan a blitz collection 
drive. Bags of food, paper 
products or cleaning supplies 
could be dropped off at the doors 
of those that may be ill.

Ways to be the Church in the Time 
of the Coronavirus (COVID-19)
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O n my 
bookshelf 
is an old 
preaching 

book from 1963 
entitled, No Saints 
Suddenly by Hazen 
G. Werner. I do not 
personally know the 
author, but I love the 
title. I paid four dollars 
for the book in the 

mid-eighties from a used bookstore in Kansas 
City. The opening lines of the book are, “The 
truth is this: no one becomes a saint suddenly. 
You are what you have been thinking and 
doing for a long time. Every choice you make, 
every step you take has importance for your 
character.”

Lent is a season of preparation, of getting 
ready; a season of prayer, fasting, reflection 
and steps toward the Cross of Jesus Christ. 
Moving toward the cross is a lifetime journey. 
At times in our life, we move toward the 
Cross. At times, we move away. Much like 
the disciples moved toward and away from 

the cross just before the crucifixion of Jesus.
It’s all a journey. Lent calls us to see where 
we are on our journeys toward the Cross. 
Fact is, no one becomes a disciple suddenly, 
either. I believe we are always in process of 
becoming! We are never finished or arrived. 

No one learns to play piano suddenly; no 
one suddenly become well-read or suddenly 
has integrity or honesty. Someone once 
said, “character ripens slowly.” So does 
discipleship. We grow into what we finally 
become. 

The Lenten season is designed to help us 
lean into discipleship. Its rhythm helps 

MESSAGE FROM BISHOP FARR

Bishop Farr, Missouri 
Annual Conference

of the United 
Methodist Church

“The truth is this: no one becomes 
a saint suddenly. You are what 
you have been thinking and doing 
for a long time. Every choice you 
make, every step you take has 
importance for your character.”
HAZEN G. WERNER
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us lean toward the cross. It is a season of 
spiritual exercise. Just as it is difficult to be 
physically fit without exercise, it is difficult 
to be an authentic disciple of Jesus Christ 
without spiritual exercise. Lent gives us 
additional rhythm for forty days to work our 
spiritual muscles. It helps us lean into the 
Cross and into discipleship. 

Jesus tells a story about the foolish and wise 
virgins. The wise ones consistently practiced 
their spiritual rhythms and were ready, the 
foolish ones were unprepared. When the 
time came, the foolish ones couldn’t borrow 
someone else’s spirituality no more than 
any one of us can borrow someone else’s 
integrity.

Lent helps us be more deliberate in our 
choices to lean into the Cross. It helps us 
be more deliberate in living close to God 
and each other. By exercising Christ’s 
practices day-by-day for forty days, we might 
establish a new life pattern. Most recovery 
professionals agree that it takes forty days of 
practicing something new to start a new life 
habit. 

May it be so this Lenten season as we 
exercise Christ’s practices of prayer, 
communion, meditation, scripture reading, 
worship and holy conversations. Remember, 
“No Saints Suddenly,” rather it is a lifetime 
of practices. May we strengthen and deepen 
those practices during the next forty days of 
Lent.

In Christ,

Bishop Farr, Missouri Annual Conference
of the United Methodist Church

The Lenten season is designed 
to help us lean into discipleship. 
Its rhythm helps us lean toward 
the cross. It is a season of 
spiritual exercise. 
BISHOP FARR
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“Back when I was in youth group…” We’ve all 
heard the comments about how vibrant and full of 
energy events once were. In 1999 the quadrennial 
youth event hosted by Discipleship Ministries 
in Knoxville peaked with 10,000 in attendance. 
Since then, we’ve seen a trend of decline. Their 
most recent event was last summer in Kansas 
City (Youth 2019) and only had about 3,400 
in attendance. What’s happening? Are people 
disengaged? Have we lost our thirst for community 
worship? 

What we do know is that our society has had 
some major shifts and events. From 2001 to 2009 
we saw terrorist attacks, the Iraq war, devastating 
weather patterns and the first large scale campus 
shooting. From 2009 to 2018 we experienced the 

What’s 
happened to 
youth ministry?
WRITTEN BY MAGGIE LOHMEYER & REBES BENNETT
PHOTOS BY REBES BENNETT & DANY FISCHER
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the way we gather 
and communicate 
has drastically 
changed in the 
last 20 years. 

12 April 2020  |  The Missouri Methodists



great recession and a wave of social movements 
like Black Lives Matter and #MeToo. We also 
saw a major shift in how we share information 
with the introduction of Facebook in 2004, 
Twitter in 2006 and Instagram in 2010. 

All this to say – a lot has happened. The way 
we gather and communicate has drastically 
changed in the last 20 years. The church has 
changed and evolved in the last 20 years too, 
but that hasn’t always included adjustments to 
include our youth. 

What does all this have 
to do with youth ministry? 
On Feb. 29, 2020, LEAP 2020 was hosted 
at First St. Charles and Platte Woods. This 
was the first major youth event hosted by the 
Annual Conference since 2018. Many leaders 
and pastors have heard of other conference 
events like WOW or Exploration (the college 
age event hosted by the General Board of 
Higher Education.) 

13www.moumethodist.org



i am about to do 
a new thing;

now it springs 
forth, do you 

not perceive it? 
i will make a way 
in the wilderness 

and rivers in 
the desert.

isaiah 43:19

14 April 2020  |  The Missouri Methodists



Our youth are deeply invested in learning. 
They understand complex topics better than 
we realize. They are leaders at school, in 
their communities and desire to learn and 
dig deep into what a life looks like led by the 
Holy Spirit. We knew that LEAP had to be 
different than what we had done in the past. 
Youth can see straight through the production 
to our vision, so that had better be built on 
a solid foundation. We needed to respond to 
their interests. 

In the fall of 2019, the NextGen office asked 
youth what they wanted to learn about. Their 
responses were directly reflected in the theme 
and breakouts of LEAP. We designed the 
event to be regionally accessible and planned 
by our local churches instead of from the 
conference platform. Our planning teams set 
a vision to serve the youth first by creating a 

Christ-centered event where they could lean 
into Isaiah 43:19: 

“I’m about to do a new thing; now it springs 
forth, do you not perceive it? I will make 
a way in the wilderness and rivers in the 
desert.” 

Almost 500 people from 50 churches joined 
us for LEAP 2020 between the Kansas City 
and St. Louis area events. This included 
rural communities with only one youth, to 
large multi-site churches. Student and adult 
leaders played, served, laughed and learned. 

The NextGen office is challenging us to 
reimagine what youth ministry can look like. 
It’s not dying and our students are more than 
ready to be involved, we have to be willing to 
listen and respond. What new rivers are we 
making for our youth? 
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LOVING YOUR NEIGHBOR
Church Group Reaches Out to People 
Living in Extended-Stay Motels BY FRED KOENIG
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W
hen Peggy Egbert became director of Caring 
Ministries at Branson UMC, the ministry 
consisted of hospital calls and shut-in visits for 

existing church members.

A few years ago, the caring Ministries Sunday School 
class, prayed for a new opportunity. Egbert came back 
to the class the following week with a burden on her 
heart: they should be in ministry to the people living in 
extended-stay motels. One person in the class sat back in 
his chair, daunted by her proclamation. 

“I’m not sure I’m comfortable with those motel people,” 
he said. 

Comfort level aside, they moved forward. They started 
going to the Travel Inn. They didn’t have a room to meet 
in, so they met outside. Eventually, the Travel Inn gave 
them access to a former laundry room. It didn’t have heat 
or air conditioning, but at least it was out of the weather. 

When the ministry started, it was three women making 
food in their homes, serving about 10 people. The 
ministry has now grown from being a Sunday school 
project to a church-wide effort, with teams making meals 
in the church kitchen. The original nay-sayer “did a 
complete 180” and is now a leader in the ministry. 

“You couldn’t keep him from coming to help these 
people,” Egbert said. The purpose of the motel ministry 
from the beginning has been to build relationships with 
this often invisible segment of society and to share the 
love of Christ. 

Egbert is from Iowa, she used to take family vacations 
to Branson in the 1980s to 1990s. After her children 
grew up she and her husband went back a few times and 
decided to buy a small retirement home there. 

“All of those times we were here I never saw the 
poverty,” she says.

The church served at the Travel Inn for 3 ½ years, until 
the health department shut down the hotel and two 
other hotels in January. 

“We knew they should close it, but it left a lot of people 
with nowhere to go,” Egbert said. 

At the time that the Travel Inn closed, they had 40 – 
50 people coming on Monday nights, having recently 
expanded to a second motel. The church had a vision to 
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grow the ministry to get more of the church involved. 
Teams at the church cooked two meals for two motels 
for three weeks, before the Travel Inn closed down. 
They were glad they had already established a second 
location for the ministry. Two motels were closed in 
January, eight have been closed in the past year.

“It’s been an emotionally draining time, helping them 
move out and find other places,” Egbert said.

Following the closure of the Travel Inn, Egbert 
met with the family who managed the facility and 
discovered they had nowhere to go. She offered to 
take the father out to lunch. He was too upset to 
eat, but let Egbert take his children to lunch. They 
wanted McDonald’s, so she took them there. While 
at McDonald’s for lunch after letting the children 
choose, Egbert encouraged them to get food to-go for 
later.

As they 
were leaving 
McDonald’s, 
Egbert got a call 
from a woman 
who had been 
displaced and 
was broken-down 
in her car. When 
she and the 
children stopped 
to help, there was 
a sweet exchange 
when one of 
the children 
shared his extra 
sandwich with the woman.

She knows another motel resident who had paid for 
her room a month in advance and had to leave the 
motel when it was closed Jan. 15 without getting any 
of her money back. She had $12 to live on until Feb. 3.

Not everyone understands why Egbert wants to reach 
out to the motel residents, and they challenge her on 
it, saying she is trying to help people who don’t try to 
help themselves. She comes back with a question. 

“Have you ever been in a hole?” she asks. 

Egbert lived in Iowa during the farm crisis in the 
1980s. They weren’t farmers, but they owned a farm-
related business. 

“When farms went down, we did too,” she said. “I 
don’t know how we would have made it through those 
times without the care and support of our friends.”

Through the three years of ministry at the Travel Inn the 
church volunteers have seen people obtain apartments 
and move from the hotel. A couple of Egbert’s friends 
volunteer at Elevate Branson. This organization helps 
retirees who can’t survive on their social security income. 
Some work service jobs, doing laundry, waiting tables, 
washing dishes. Others are using their gifts, but with 
little more reward. 

“I have good friends who are (musical) performers, and 
they struggle, too,” Egbert said. “They make about $50 a 
night.”

Charity and Chris got to know Egbert while living at 
the Travel Inn. They both struggled with addiction and 

lost custody of 
their children 
for a time. 
They credit the 
organization for 
getting them back 
on track. They’ve 
now been drug-
free for two years. 
Charity sings at 
a church they 
attend, and Chris 
drives the church 
van. A year ago 
they moved from 
the motel to an 
apartment. They 

hope to move to a two-bedroom apartment soon. Egbert 
helped the family make the transition from a motel to an 
apartment by setting them up with some furniture and 
other homegood basics. 

The motel ministry is one in which Branson UMC is 
reaching out, not bring people in. There is an occasional 
exception, though. One exception being when a Travel 
Inn resident started coming to a Bible study at the 
church, then started attending church and recently was 
baptized, although she was raised Jewish.

One day someone Egbert described as a “little woman” 
rang the doorbell at the church. Egbert knew her from 
previous experiences in homeless ministry. The woman, 
72, said her husband had just tried to strangle her, so she 
left him. She had $3 and her car was out of gas. Egbert 
took her to a gas station, bought her gas, took her to get 
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food and helped her find another motel 
for the night. 

Egbert is often frustrated at how little 
she can do to help. The church provides 
gas vouchers and funds for one night of 
emergency shelter in a motel. Recently 
Egbert met a family of four who were 
living out of their car. 

“It’s nothing to have eight people a day 
stop by the church looking for help,” she 
said. 

When the church volunteers take the 
meal to the motel, they ask the people if 
they have prayer requests. 

“Let me tell you, they have prayer requests,” Egbert said. 
She has encountered several people living in motels who 
know the Bible very well. She likes to reinforce to the 
people they are helping, that they aren’t that different. 

“Some of them feel bad about their choices and how 
they ended up there, I tell them that we’ve messed up 
too. We’ve all made mistakes,” Egbert said.

One night at the motel, Egbert’s husband Larry, shared 
with the group that back in the 1960s he rode a Harley 
Davidson motorcycle. Not because it was cool or fun, 
but because it was more dependable and easier on gas 
than their old car. 

“We didn’t have two dimes to rub together back then,” 
he said. 

One day while riding to work on a four-lane highway, 
an elderly driver changed lanes on top of Larry, sending 
him and his motorcycling flying through the air at 
highway speed. Larry was in traction for three months 
and out of work for a year. At the time of the accident, 
they had a two-year-old child and Peggy was pregnant. 
He said they wouldn’t have made it through those times 
without a tremendous amount of support from friends 
and neighbors. 

“God created us to sometimes be on the giving end and 
sometimes on the receiving end. I know it’s hard to be 
on the receiving end. Giving is easy,” Peggy Egbert said.

Last year Branson UMC did a reverse advent calendar, 
in which people contributed a food item on each day 
of advent, ending at Christmas with a box of food. 
Egbert intended to deliver them to a trailer park with 

25 residences, praying that the church would be able to 
meet the need. They ended up with 90. On January 6, 
2020 she delivered them to the Bull Creek trailer park, 
other nearby residents in need and used the remainder 
to start a little food pantry in a closet at the motel where 
they are doing ministry. 

“The motel manager said, ‘You can’t believe how this 
is helping people,’” Egbert said. “A lot of people have a 
hard time making it to the end of the month without 
running out of food.” 

But not everything is bleak. The city of Branson 
is far from being on the skids. In addition to the 
mainstay attractions that have experienced an uptick in 
attendance last year, there are large scale new attractions 
under construction, including a Wonderworks science 
museum, a large aquarium and a water park. However, 
due to the tourism economy in Branson being seasonal, 
there are few jobs December through February, and the 
rest of the year a lot of the jobs are part-time. 

Egbert thinks motels were probably overbuilt during 
the boom time of the early 1990s, then when things 
dropped off at the end of the decade, several of the 
smaller independent motels became extended-stay 
motels. 

Although the situation in Branson is unique due to 
its economic fluctuations and many motels, Egbert 
knows things are tough all over. She encourages people 
in other communities to open their eyes to their own 
neighbors’ struggles, and to see the people who are 
living in the shadows. 

“People who are followers of Christ need to realize that 
these situations are everywhere,” Egbert said.
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It’s time. “I hope when you leave 
you know the urgency of this 
time,” BMCR President Deborah 
Dangerfield said in her opening 

comments, with a long table of clocks 
and timepieces assembled behind her. 

It was the opening of 53rd General 
Meeting of the Black Methodists for 
Church Renewal, an organization 
focused on the mission, advocacy, 
action, education and unique needs 
of black people within The United 
Methodist Church. The theme of the 
event is “It’s time. Our time under 
God is now!” The guiding scripture is “I tell you, now is 
the time of God’s favor, now is the day of salvation,” (2 
Corinthians 6:2.)

The focus on time was not one about anxiety, but rather 
opportunity. 

The national event was held at the Hilton Hotel at 
the Kansas City airport. Kansas City’s Fifth District 
Councilwoman Ryana Parks-Shaw addressed the group 
during their first meeting time. She has been part of St. 
James UMC in Kansas City since her early teens and is 
a newly elected member of the Kansas City city council. 
She said the theme “It is Time” applies to the city as 
well and that she appreciates the support of the church.

“We just had a budget hearing, which in the past have 
been poorly attended and this one was standing room 
only, with 200 people there,” she said. “I’m proud of the 
black church and the role it has played in galvanizing 
community advocates and calling out elected officials to 
listen to the people.”

Missouri Bishop Bob Farr welcomed the crowd, 
echoing Shaw’s reminder that Kansas City is home to 
the 2020 Superbowl Champion Kansas City Chiefs, 
as did every other Missourian who had a turn at the 
microphone. Bishop Farr told the group that the 
Missouri Conference is home to 30 black churches and 
many multi-cultural ones. 

“Union Memorial in St. Louis was the mother church 
for many other churches,” Bishop Farr noted, also 
mentioning that St. James UMC in Kansas City is a 
vital congregation that produces many leaders. 

One of those leaders is Yvette Richards, who is BMCR 
coordinator for the South Central Jurisdiction. She 
thanked the group for having confidence in them to 
host the meeting in Kansas City. She also invited 

everyone to participate in a community service project, 
in which participants are asked to donate socks, which 
would be given to homeless people at Grand Avenue 
Temple, in downtown St. Louis.

Dr. James Salley, associate vice chancellor for 
Institutional Advancement at Africa University 
enthusiastically shared an abundance of numbers 
from Africa University in his report to the group. It 
has students from 25 countries. The University has 49 
buildings, 97% graduation rate, 2,800 conventional 
and part-time students and 9,680 alumni. Alumni are 
in 32 of the 55 African countries. The average gender 
ratio at a university in Africa is 23% female. At Africa 
University it is 58% female. Bishop Tracey S. Malone 
led the East Ohio Conference to donate $1.5 million 
to Africa University to build and furnish new female 
dormitories. 

Rev. Michael Bowie was introduced as the new director 
of Strengthening the Black Church for the 21st 
Century. Rev. Bowie currently serves in the North Texas 
Conference as senior pastor of St. Luke “Community” 
United Methodist Church in Dallas, Texas. He 
accepted the director position on March 1, following the 
retirement of Rev. Fred Allen in December. 

“Like Dr. Martin Luther King, I believe the black 
church is the hope for the world,” Bowie said. 

Rev. Junius Dotson, General Secretary of Discipleship 
Ministries, reported that the “amazing team” of people 
he has been working with for the past three and a half 
years have been on a “strategic journey” focused on 
equipping disciples.

“Regardless of what happens at General Conference, 
the main thing the church will always need is a focus 
on discipleship,” Dotson said. 

For more on BMCR, go to www.bmcrumc.org. 

Calvin PritchardMichael Bowie
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M arch 2 was 
national Read 
Across America 

Day, also known as 
Dr. Seuss Day. It is a 
yearly observance in 
the inaugurated by the 
National Education 
Association on the school 
day that is nearest to 
2 March, Dr. Seuss’s 
birthday.

It was also the kick-off day 
for a big week of reading at 
Hood UMC in Republic. 
Over the course of the 
week, about 15 volunteers read to all of the 
classes at all five local elementary schools and 
gave every student a book. The total number 
of books donated was 2,200, every book was 
signed with a note of encouragement by a 
member of Hood UMC. 

The ministry was in direct response to the Open 
Hearts, Open Books initiative that was launched 
at annual conference last year. 

“We didn’t know how we would fund it, but 
we stepped forward in faith to do this with 
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all five schools,” said Rev. Jim Oman, senior 
pastor at Hood UMC. “I never dreamed we 
would have so much support. That just shows 
you have to dream big.” 

Rev. Colette Patton, associate pastor at Hood 
UMC, traveled to a Scholastic book sale in 
St. Louis and was able to purchase books at a 
discount. The church was awarded two grants 
for the project, a Costner-Fulton grant for 
mission and a grant from the Missouri United 
Methodist Foundation. Because the cost 
was less and the support was more than they 
anticipated, they are considering how they 
may be able to potentially expand the program 
into neighboring rural schools.

The volunteers had a great time. One of the 
readers, Cathie Coggin, taught second grade 
at Sweeny Elementary for 20 years and enjoyed 
the opportunity to interact with children there 

again. Brian Gipson, an engineering manager 
for Boyd Aluminum in Springfield, enjoyed 
taking a morning off of work to read to the 
students. 

“Both of my daughters have gone to school 
here,” he said. 

Volunteer reader Karen Settle remembers the 
impact books had on her when she was a child 
and is happy to be able to share that with a 
new generation of readers.

“My favorite thing growing up was the 
Scholastic book order forms we would get in 
school,” she said. 

For more about how your church can engage 
in Open Hearts, Open Books, go to www.
openheartsopenbooks.org. 
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M issouri United Methodist Women 
converged on the state capitol 
in Jefferson City on March 10 
to advocate for causes relating 

to living in poverty, prison reform and the 
environment. 

Jeanette Mott Oxford, who was a state 
representative for eight years, was the keynote 
speaker for the event that kicked-off at Wesley 
UMC in Jefferson City. Since her time in 
office, Oxford has been an advocate, educator, 
writer, organizer, and is currently the executive 
director for Empower Missouri. 

Oxford had worked against execution in 
Missouri and believes death should not be a 
sentence within the legal system.  

“I’ve pled for life for people executed to death, 
everyone of them was abused as a child,” she 
said, noting how she recently was acting on 
behalf of John, a man who had killed a cab 
driver. “Jesus thought John was worth saving. 
Let’s not forget people in prison are people of 
worth.” 

She’s also concerned about the swelling prison 
population that spends years incarcerated for 
minor crimes. In 2010 – 2014 Missouri prison 
population grew by 4% when the rest going 
down. In 2010 – 2015 there was a 30% growth 

of women in prison, 
85% of them there for 
non-violent offenses. 

“It’s often someone 
stealing to support an 
addiction,” Oxford 
said. “We were being 
tough on crime, but 
not smart on crime.”
 
Nationally the UMW 
are in the last year of 

a four-year social action campaign organized 
around four causes:
1. Just Energy for All
2. Interrupt the School-to-Prison Pipeline
3. A Living Wage for All
4. End Maternal Mortality

Locally, the Missouri UMW were advocating 
for four pieces of legislation relating to 
criminal justice reform. One bill some 
were speaking in favor of was Senate Bill 
647, sponsored by Sen. Andrew Koenig, 
Republican, of Manchester (near St. Louis). 
The Fresh Start Act of 2020 would make it 
more possible for formerly incarcerated persons 
to obtain or keep a professional license. 

Another bill, House Bill 2034, sponsored 
by Rep. Tom Hannegan, Republican, of St. 
Charles, makes it possible for people sentenced 
to life who did not commit first-degree murder, 
have served 30 years and are over the age of 65 
to be eligible for parole. 

They also addressed Senate Bill 1068, by Sen. 
Brian Williams, Democrat, of St. Louis, which 
would expand the possibility of expungement, 
and House Bill 1925 (Shamed Dogan, 
Republican, St. Louis)/Senate Bill 920 (Paul 
Wieland, Republican of Imperial), which 
would prevent judges from imposing the death 
penalty in the event of a hung jury. 

Following the keynote address, Dr. Faye 
Abram, a retired professor from St. Louis 
University, talked to the group about the 
importance of advocacy. After some coaching 
and encouragement, the women took two 
buses from Wesley UMC to the state capitol 
where they met with their representatives and 
senators in small groups.  

“Christianity is meant to be practiced, not 
just believed,” she said, referring to James 1: 
22, which calls for disciples to be doers of the 
word, and not hearers only. “It’s about loving 
your neighbor as yourself.” 
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C ome July, a new face at the Missouri Conference 
will be a familiar one to many, as Rev. Sandra 

Nenadal is appointed to be assistant to the bishop. 

Although Nenadal follows Rev. Cody Collier who 
is retiring, the position she is moving into is being 
restructured. Collier was in Columbia on an as-needed 
basis, but Nenadal will be living in Columbia and 
working out of the Conference center. 

Her position will have a new focus on staff development. 
There is no human resource officer on Conference staff, 
and Nenadal will be taking care of some of these duties.  

Nenadal served eight years, the maximum term, on the 
cabinet as Southwest District Superintendent from 2005 
- 2013. She was in Joplin when the tornado struck. Her 
home was spared, but the district office was destroyed. 

“It was like in Romans 8, where it talks about doing all 
things together for God,” she said. “After the tornado 
our churches came together in amazing ways.”

Last year was a difficult one for Nenadal. Her mother 
died in January and her husband of 42 years died in 
March after a 2 ½ year battle with cancer. It makes it 
hard to leave her current appointment, First UMC in 
Marshall. 

“They were so supportive of us, sitting with Tom when 
he was sick, taking him to treatments, bringing us food 
and just being there for us,” Nenadal said. 

When Bishop Farr first mentioned the position to 
Nenadal last October, she was still in a grief recovery 
class and she told him she didn’t think she could do it. 
But as things progressed at the General Conference 
regarding the Protocol for Separation, Bishop Farr 
increasingly felt he needed someone with Nenadal’s 
skills, so he approached her about it again in January. 

She prayed about it some more and felt God was telling 
her to say yes. 

“It was hard for me to take the leap, because Tom was 
always the adventurous one,” she said. 

It was Tom that brought Nenadal to Missouri after 
visiting friends in Blue Springs and liking it. The two 
became active members of Woods Chapel Church. 
Nenadal, who has a master’s degree in history, ended up 
going to seminary at Saint Paul School of Theology. Her 
twin sister was already an elder in the United Methodist 
Church in the East Ohio Conference. 

“I feel strongly about the United Methodist mission and 
what we’re doing in the world,” Nenadal said. 

Nenadal Named 
Next Assistant 
to the Bishop

“I feel strongly about the United 
Methodist mission and what 

we’re doing in the world.”
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The Missouri Delegation 
spent the first two 
months of 2020 thinking 
about bishops. We 

collaborated to create a list of 
qualities that we would value in 
a bishop. We decided we would 
value an episcopal candidate who 
was visionary, innovative, self-
differentiated, experienced and 
culturally competent. Each of those 

five qualities were developed more fully, then from these 
five we generated our interview questions.

We then met with all of the other delegations of our 
jurisdiction at St. Luke’s UMC in Oklahoma City. As a 
part of that meeting, we had an opportunity to interview 
the five endorsed candidates for bishop who 
are not from Missouri - Rev. Laura Merrill 
from Rio Texas, Rev. David Wilson from the 
Oklahoma Indian Missionary Conference, 
Rev. Sheron Patterson from North Texas, Rev. 
Eduardo Rivera from New Mexico and Rev. Dee 
Williamston from Great Plains. As I announced 
previously, the Missouri Delegation has 
endorsed Rev. Sally Haynes in her candidacy.

It should be noted that it is unclear at this time 
exactly how many bishops we will be electing 
in July at our South Central Jurisdictional 
conference. What we know is, per the South 
Central Episcopacy Committee, we will 
celebrate three bishops’ retirements and elect 
“up to three new bishops.” The committee 
will meet again on June 23 and make an exact 
recommendation on how many to elect. The 
Jurisdictional Conference makes the final 
decision about how many at our meeting in July.

With that in mind, we have turned our attention 
more specifically toward preparing for the 
General Conference in May. Each General 
Conference and Jurisdictional Conference 
delegate has been assigned to a specific 
legislative committee to work on. Jurisdictional 
delegates will function as a second set of eyes on 
the legislation. 

We are also keeping our ears open for news. We 
have seen the legislation from “The Protocol” and are 
anticipating legislation from “The Christmas Covenant.” 
There seems to be broad support for early consideration 
of these two legislative ideas, even within the first 
couple days of the conference. It is unclear, however, 
exactly how that legislation would officially come before 
the body, since our rules call for legislative committee 
work prior to work as a plenary body.

We are in the thick of a very busy time for United 
Methodist delegations and I know that we all would 
appreciate your prayers and encouragement. The 
Missouri delegates are committed to being a “spiritually 
centered, fully engaged” delegation and we deeply 
appreciate the support of colleagues, friends and 
brothers and sisters in Christ all around our conference.

Saint Paul School of Theology is educating tomorrow’s leaders 
by offering on-campus, online and hybrid learning courses at 
our Kansas and Oklahoma campuses. Grounded in Christ, we 

are shaping leaders to make the difference.

Is God Calling You for More?

Discover More!

spst.edu
Call (913) 725-8289 or email admiss@spst.edu

BY ANDY BRYAN

Andy Bryan,
Head of Missouri 

General Conference 
Delegation
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Opening Worship (Friday)
RURAL MISSOURI CONNECTION
Over 90% of Missouri land is considered rural (2000 
Census), but only 30.6% of the population lives in 
those areas. This reality presents a unique set of 
challenges, particularly around issues of poverty and 
access. In 2019, the Conference began to research 
best practices for rural ministries that will build 
collaboration among churches and communities to 
promote different aspects of well-being. Through the 
Rural Missouri Connection, the Conference aims 
to equip churches in addressing poverty concerns 
which may include, but are not limited to, healthcare 
access, mental and social health, food and nutrition, 
transportation, and technology. Your gift toward this 
initiative will help resource local churches in rural 
communities address their unique ministry needs.

Memorial Service (Saturday)
MOZAMBIQUE INITIATIVE 
Education is one of the three main issue areas for 
Mozambique Initiative (MI). In the far northeast of 
the country, a mud-built school sustained significant 
damage from Cyclone Kenneth in 2019. Fearing the 
roof might collapse and harm children, local leaders 
have identified a new, donated piece of land and are 
asking for our help to build three classrooms and an 
administrative office. Once the school is completed, 
the Mozambican government will pay the teachers’ 
salaries. By partnering with local leadership, a gift to 
this offering will help complete the project and ensure 
better access to education.

Commissioning and Ordination (Sunday) 
PATHWAY OUT OF POVERTY
The Pathway Out of Poverty initiative dreams of 
supporting students in Missouri with resources for 
increased literacy and school success. Studies have 
shown that access to books at home increases the 
likelihood that a student will read and will love 
reading in the future. Specifically, we want to connect 
100,000 children with 100,000 books. Contributing 
financially helps provide resources for local church 
initiatives as we seek to make a transformative 
difference in lives of children across our state.

2020
ANNUAL
CONFERENCE
OFFERINGS
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Stay up-to-date with breaking news, 
upcoming events and important 
information from the Missouri United 
Methodists by subscribing to Net News.

www.moumethodist.org/stayconnected

Subscribe 
to Net News
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In 2021 both the proposed apportioned budget for the 
Missouri Conference will be much smaller than in 

previous years. Director of Finance and Administration 
Nate Berneking explains how the budget is developed, 
and why Missouri Conference churches will be paying 
less in apportionments. 

Describe the process of beginning to prepare the 
budget for the following year. When does the 
team meet/what are the first steps? 
The process for developing the apportionment budget/
asking begins with the end of the year. In January, 
Tiffany (Beene, assistant treasurer) and I look at the 
apportionment payment rate and I discuss it with 
Bishop Farr, the Cabinet and the Conference Finance 
and Administration chair. I then communicate with 
the directors about a general direction. 

For 2021 we looked at the 2019 apportionment 
payment, which was down, but still strong when 
compared to other Conferences. However, based on 
conversations I’d been having with local churches for 
the last several years and the uncertainty in the general 
church, I believed the Conference needed a relatively 
robust reduction in apportionments. My conversation 
with the Bishop, Cabinet and CFA Chair confirmed 
this feeling. I then discuss with directors the needs of 
their teams and areas. They submit their requests and 
I use those to assemble a draft budget. This year, I let 
them know that we would likely be reducing and each 
of the directors reported areas that could be reduced. I 
then assemble a draft budget. 

What role do Conference teams and 
committees have in the development 
of the apportioned budget?
CFA meets with all directors in the late winter or early 
spring. This year, that meeting was March 16. CFA 
then discusses the draft and makes any changes it feels 
necessary. It approves the initial draft and submits it 
to Mission Council. Mission Council then reviews the 
budget following a presentation by the CFA chair and 
me. Mission Council has no disciplinary obligation 

to approve the budget before 
submission to the Annual 
Conference session, but they 
typically grant a consensus 
approval. This year, I discussed 
the draft budget with them 
before the CFA meeting in 
March because of scheduling 
complexities involving General 
Conference. Mission Council 
has already granted to consensus and agreed with 
the general direction of a robust reduction. Once 
Mission Council has voiced any concerns and/or 
given consensus approval, CFA meets a second time, 
usually by Conference call in early April. In that call, 
they officially vote to submit the draft to the session 
of Annual Conference. The draft is printed in the 
workbook and then voted up at session. 

Where is the reduction coming from in the 
proposed General Church apportionments?
In the year of a General Conference, the Connectional 
Table and GCFA meet to create a draft budget for 
the following quadrennium. For the last several 
years, Conference Treasurers and Bishops have 
pressured GCFA and the CT to greatly reduce the 
amount apportioned to annual conferences (which 
they apportion to local churches). In early 2020, 
CT approved a budget with about an 18% reduction 
occurring across the board. GCFA applies the current 
apportionment formula to the first year of that four 
year budget to guide annual conferences. However, the 
quadrennial budget must still be approved at General 
Conference for those apportionments to be correct. 

That said, we have utilized these draft numbers for our 
own 2021 Conference budget. Every area has a reduction 
except for the Episcopal Fund. That fund has long been 
underfunded due to the increasing numbers of bishops 
(and accompanying offices) in Central Conferences. That 
increase was not significant, but it is the only fund with a 
slight increase rather than a decrease. 

Proposed Apportioned 
Budget Reduced by 8%

Nate Berneking, 
Director of Finance 
and Administration
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What has been the trend in the Annual 
Conference apportioned budget for the 
past 15 years? 
If we take the 2021 proposed budget into account, 
our overall budget will have decreased by about 22% 
or about $3.5 million since 2006. The Conference’s 
share of that apportioned budget is down about 25% 
or $3.2 million while the general church’s share is 
down about 10%. Before the 2021 proposal, however, 
the Conference’s share had fallen about $3 million 
while the general church’s share had increased by more 
than $400,000. In other words, the Conference has 
sought to work with less apportionment revenue for 

a very long time. This year the proposed 
apportioned budget is about 8% lower than 
the previous year. 

What impacts do reductions in the 
proposed budget have on ministry? 
Because a large chunk of the proposed 
reduction comes from a reduction in 
general church askings, I don’t anticipate 
an enormous impact on ministries. At some 
point, if we continue to reduce in coming 
years, churches will certainly feel it in the 
way of reduced grants, scholarships or fewer 
conference resources available. But, for 
2020 and 2021, unless something drastic 
changes in apportionment giving, I don’t 
anticipate significant changes, certainly 
none felt by the vast majority of our 
churches and pastors. 

Is the way apportionments are 
calculated changing? 
At present, there is no plan to change 
the way apportionments are calculated. 
We would like to reduce the percentage 
of a local church’s expenses given to 
apportionments. Right now, most local 
churches pay apportionments equal to 
13-15% of their expenses. The bishop 
and I would like to reduce that to about 
10% while using the same formula. This 
essentially means that we’ll be continuing 
to pull down the apportionment budget. 
However, our ability to meet that target 
(and how quickly we do) will depend on 
several factors, including the needs of our 
churches as a connection (i.e. Conference 
needs), the number of churches and the 
level of expenses in those churches. 

How are we progressing regarding reducing our 
debt on our Conference office in Columbia? 
We are making strong progress. CFA and Trustees 
are currently considering a proposal to pay off the 
debt using reserves. The level is to a point that we 
are capable of doing that. We can then reduce the 
apportionment income used for paying down the 
mortgage and instead build back our reserves with the 
reduced amount. 

MISSOURI ANNUAL CONFERENCE HISTORIC APPORTIONED BUDGETS

General 
Church Support

Conference 
Support

Total

2006  $3,502,612  $12,806,084  $16,308,696

2007  $3,672,738  $11,110,119  $14,782,857

2008  $3,810,915  $10,232,593  $14,043,508

2009  $3,751,949  $9,594,143  $13,346,092

2010  $3,811,758  $9,932,066  $13,743,824

2011  $3,859,390  $9,882,934  $13,742,324

2012  $3,848,708  $9,952,712  $13,801,420

2013  $3,830,460  $10,040,433  $13,870,893

2014  $3,896,428  $10,099,952  $13,996,380

2015  $3,824,434  $10,073,857  $13,898,291

2016  $3,877,594  $10,002,703  $13,880,297

2017  $3,918,147  $9,911,790  $13,829,937

2018  $4,011,910  $9,899,165  $13,911,075

2019  $3,902,601  $9,963,011  $13,865,612

2020  $3,952,758  $9,949,673  $13,902,431

2021  $3,155,512  $9,626,520  $12,782,032

Change 
Since 2006

 $(347,100)  $(3,179,564)  $(3,526,664)

% Change 
Since 2006

-10% -25% -22%

Average Annual Rate of Inflation 1.78%

Total Inflation Since 2006 27.96%

This means that we are functioning on 25% less money, while prices have 
increased nearly 28% in the same period.

Number of Churches Change

2006 918

2019 755 -163 -18%

Attendance

2006 84,252

2019 65,472 -18780 -22%
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BY FRED KOENIG

E
aster season always seems 
like a good time to open 
a new church. It’s a really 

good time to resurrect one. 

First UMC in Sedalia lost their 
historic downtown church to a 
fire four years ago. A traditional 
church with modern features 
is now ready to welcome a new 
generation of disciples. 

“We lost our building four 
years ago, but we didn’t lose our 
heritage, faith, courage or our 
call,” Rev. Jim Downing said 
during a Heartland District 

Clergy meeting that was held at 
the church on March 3.

The church is located at 916 
Thompson, directly behind a busy 
shopping center and on the edge 
of a housing development. 

“We now have a new community 
in reach,” Downing said. “There 
are 70 churches in Sedalia, but 
only six on this side of Plymouth.”

The building is 18,000 square 
feet, has a large commercial 
kitchen and a dining hall that will 
seat 300 people. Downing said 

the church wants the building to 
be a gift to the community, and to 
be used as a community gathering 
place. 

The structure is traditional in 
design, but with impressive 
modern touches. The 84-foot 
spire is prominent from the 
surrounding area. Video screens 
are incorporated into the center 
of a large spread of stained-glass 
windows on each side of the 
chancel area. 

The church features the 
innovative pew chair, which looks 
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like a pew but sits like a chair. 
The pews come apart in single-
seat segments. The first Sunday 
of worship a pew was shortened 
in length so a worshipper in a 
wheelchair was able to sit with 
family at the front of the church 
rather than in the back. 

The downtown church was 2.4 
miles from the south campus. The 
Thompson church is 2.4 miles 
from the south campus and 2.4 
miles from the former downtown 
location. 

The address of the church is 916 
Thompson. Downing relates the 
address to the scripture of Exodus 
9: 16, 16 “But I have raised you up 

for this very purpose, that I might 
show you my power and that my 
name might be proclaimed in all 
the earth.”

Heartland District 
Superintendent Jim Simpson 
praised the church’s thoughtful 
design. “All of the stuff Jim 
is talking about matters,” he 
said. “We are communicating 
something theological and biblical 
with our space.”

The new facility opened on 
February 2. There are plans to 
consecrate in a special service 
with Missouri Bishop Bob Farr 
April 26. Worship is at 11 a.m., 
Sunday mornings. 

“But I have raised 
you up for this 
very purpose, 

that I might show 
you my power 

and that my 
name might be 

proclaimed in 
all the earth.”

EXODUS 9:16, 16
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I
n recent months, I have found myself wondering 
about how the early church leaders approached 
leadership. Did they find that the landscape was 
always changing? Did they feel prepared to lead 

within the differing contexts? Providing effective 
leadership in the life of the church can be difficult 
even in the best of times. Leading during this time 
in the life of the church can be daunting. If you are a 
leader in the church, you may find yourself wondering 
about your own abilities to lead during this time. If 
so, you are not alone. In times of doubt, increasing 
your knowledge base can be helpful. So, to answer my 
initial questions, yes the early church leaders found 
the early church always changing and having to adapt 
their skills for the given situation. We are in a similar 
situation now. 

On my quest to increase my leadership skills, I found 
myself reading a book by Susan Beaumont called How 
to Lead When You Don’t Know Where You’re Going. 
She discusses ways to lead in a liminal season. A 
liminal season is the space between something ending, 
the uncertainty of and the waiting for what will be 
beginning. These seasons can be disorienting and 
unsettling, stirring doubt and anxiety. Leadership in 
this season involves guiding people through the work 
of letting go, identifying the loss and grief around 
what may be ending. Acknowledging our grief and 
loss is difficult work for all of us. 

During a liminal season, she suggests that traditional 
leadership techniques will not work. For those of us 
in leadership these may not be comforting words. 
Our experience and comfort level will lean us toward 
what we know and others will be expecting us to 
lead in this way. If traditional leadership techniques 
are not as effective, how can we lead during this 

time? While in the liminal 
space, a group must spend 
intentional time to get clear 
about their identity in this 
new and emerging situation. 
A leader can provide space for 
exploring new structures to 
support the emerging identity 
and pathway. Leadership 
means helping others learn 
to manage anxiety and to 
embrace the freedom in the unknowing. Our fear and 
anxiety can hijack our ability to be reflective, creative 
and innovative. This type of leadership requires a 
personal presence. This presence is rooted in the 
tradition of contemplation, an awareness and practice 
of viewing situations, people and issues as God might. 
We let go of personal agendas. We listen for God to 
speak. We are open to wondering and demonstrate 
a willingness to take risk. We wait for the Spirit to 
guide us.

Beaumont shares in her book that “God’s greatest 
work occurs in liminal space.” How do we prepare 
ourselves to encounter God’s greatest work? I 
challenge you to expand your field of awareness. 
Stretch yourself to see things from another point of 
view. I challenge you to slow down your thinking, 
observe your judgements and to accept the unknowing. 
I encourage you to embrace the present moment to 
deepen your listening and seeing. I encourage you to 
love God and love others in each situation. I invite you 
to accept the past, embrace the present and yield to 
the mystery of what God is revealing for the future. I 
invite you to be still and open to the Spirit at work all 
around us. We are all in this space together. Let’s get 
ready to encounter God’s greatest work!

LAITY VOICES BY AMY THOMPSON

Amy Thompson, 
Missouri Conference 

Lay Leader
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WESLEY IN THE WORLD TODAY
BY HAL KNIGHT

Dr. Hal Knight, 
Professor of Wesleyan 

Studies, Saint Paul 
School of Theology

In this Lenten season, in which we examine 
our lives before God, Wesley would focus 
our attention on a key question: what do we 

desire? That is, what is it that our hearts yearn 
for and how does that yearning in turn shape 
how we live our lives?

Here is how the story of our fall into sin is 
described in Genesis 3:6: “So when the woman 
saw that the tree was good for food, and that it 
was a delight to the eyes, and that the tree was to 
be desired to make one wise, she took the fruit 
and ate; and she also gave some to her husband, 
who was with her, and he ate.” (NRSV) Notice 
the words “delight” and “desire” – it is delighting 
in and desiring the wrong things that get Adam 
and Eve in trouble.

Wesley, in his sermons “Original Sin” and 
“Spiritual Idolatry,” draws upon I John 2:15-16 
to describe the nature of sin as desiring things 
to such an extent that they replace God at the 
center of our lives. The text reads “Do not love 
the world or the things of the world...the desire 
of the flesh, the desire of the eyes, the pride in 
riches…” (NRSV) Wesley elaborates on each of 
these three forms of loving the world in turn. 
In doing so he shows us that we love the world 

instead of 
God not only 
when we desire wrong 
things, but when our 
desire for good 
things becomes 
the governing force in 
our lives instead of God.

By the “desires of the 
flesh” is meant “the 
seeking of happiness in 
the gratification of any 
or all of the external 
senses; although more 
particularly of…tasting, smelling, and feeling.” 
(“Spiritual Idolatry,” I.5) 

While it can manifest itself in “open 
intemperance” such as gluttony, it can also take 
a more “genteel” form of “an elegant course of 
self-indulgence.” It is not limited to the wealthy: 
“Thousands in low as well as high life sacrifice to 
this idol; seeking their happiness…in gratifying 
their outward senses.” (Spiritual Idolatry,” I.6)

Second is “the desire of the eye;” “the seeking 
happiness in gratifying the imagination.” We 
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can do this by centering our lives on things that 
are grand or majestic in nature, or by focusing 
our lives on things that are beautiful, whether 
found in nature or works of art. Seeking the 
newest experiences also falls within this category, 
from “the pleasure found in most diversions and 
amusements,” as well as music and scholarly study. 
(“Spiritual Idolatry,” I.7-13)

While much of this is good in itself, when we 
seek our ultimate happiness in these things, they 
become a form of idolatry.

The third form of loving the world was translated 
in Wesley’s day as “the pride of life.” This is when 
we find our ultimate happiness in receiving the 
praise of others. While it is a good thing “to value 
a clear reputation, if it be given to us, only less 
than a good conscience,” if this desire for praise 
becomes the governing desire of our hearts, it too 
has become idolatry. (“Spiritual Idolatry,” II.15-16)

Wesley goes on to say that if our governing 
desire is placed anywhere but God, we have 
created an idol. Even family (and I think Wesley 
would agree, church), if it takes the place of God 
can become an idol. (“Spiritual Idolatry,” II.18)

We live in a time when these ways of loving the 
world are being continually encouraged by our 
consumer culture and advertising. Keep these 
three forms of loving the world in mind next 
time you watch commercials and see if you don’t 
find examples of them.

Wesley would urge us to examine our lives 
before God with spiritual idolatry in mind. Then 
he would invite us to open our hearts to God, 
who fills our hearts with holy desires such as 
love and in whom we find true happiness.

We love the world instead of God 
 not only when we desire wrong     
 things, but when our desire for 

good things becomes the 
governing force in our 

lives instead of God.
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R ecruiting. Attracting people to your worship 
team. This is how we grow and sustain our 

music programs and frankly our churches in 
many ways. It can be a make-or-break in many 
situations, so the sooner you take it on the better. 
How do you do it? Well, there isn’t one solution or 
a “fix-all.” But what I can offer you are things I’ve 
seen work.

Have something to offer. 
You’re already technically competent; otherwise, 
you probably wouldn’t have the job. Are you 
utilizing this competence well? Being organized, 
planning and offering quality are attractive 
features. In a consumer-based society, you have 
to be presentable. If you don’t have a high-quality 
work ethic and delivery, people are going to look 
somewhere else.

Build relationships with people.
If you’re leading the music or creative teams at 
your church, you aren’t just an artist. You’re also 
a minister. Taking time to be involved with your 
congregation outside of worship is an imperative 
responsibility – and honor! Show up before 
worship and rehearsals and stay after. Make it a 
point to introduce yourself to people and ask them 
if they have any musical or creative passions.

Set expectations. 
Most people like being challenged, whether they 
know it or not. Don’t be afraid to ask more and 
push people to the next level, then reward them 
when they arrive. Think about it, when you get 
better at something you’re willing to invest more. 

Also, remember that criticism 
has to come in moderation 
and be framed with positivity. 
Having expectations doesn’t 
need to only apply to 
musicianship. It can also apply 
to consistency, preparation, 
and punctuality. If you ask 
these things from your team, 
chances are that they’ll 
deliver, or at least make an 
effort to. People don’t return to church each week 
looking to be the same person as yesterday.

Be encouraging. 
Accept failure when it happens and lift people up 
toward the next step, this includes you. Yes, most 
people want to be better than they were yesterday, 
but we all hate the feeling of not measuring up. 
As a leader, your job is to help people identify 
obstacles, find solutions, and believe they can 
overcome them tomorrow.

Fail fast and fail forward. 
Someone that I go to church with who is much 
wiser than me uses this phrase frequently. It 
couldn’t be more useful for you. Try a strategy. If 
it works, keep it. If it doesn’t, cut your losses and 
try something else. Always learn from things that 
didn’t work.

If you have any questions or comments, I’d 
love to hear from you. You can contact me at 
ryanm@woodschapelchurch.org or phone at 
660-651-9964.

MUSIC MATTERS BY RYAN MCLOUTH

Ryan McLouth, 
Worship Director, 

Woods Chapel Church

Your Music 
Programs with
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Sooner or later every pastor must wrestle with this 
question. There are many factors to consider, and 
decisions should be made in consultation with local 
church leaders, and by seeking the advice of trusted 
advisors, such as a C2FM financial coach. In an 
itinerant system, pastors have more risks than the 
average person:
• They may have to move quickly
• Sell in a down market
•  Break a lease 
• An employed spouse may lose employment 

These risks may be offset by the possibility of adding 
value to your financial situation as your equity grows 
and/or the value appreciates. 

TIPS ON BUYING, SELLING & RENTING
If you decide home ownership is for you, here are some 
things to lower the financial risks:

Put 20% down when you buy. If you don’t have 20% 
available, delay the purchase until you do or buy a 
cheaper house so the amount you have saved is at least 
20% of the price of the property. There are good reasons 
to do this: 
• You avoid buying Private Mortgage Insurance 

(PMI). PMI is insurance that lenders require from 
the borrower when less than 20% is put down. PMI 
protects the lender from loss. PMI typically costs 
.5% to 1% of the loan balance, but can be more. 

• A larger down payment allows more pricing flexibil-
ity when it is time to sell. 

• Interest rates are lower with a down payment of 20%.

Get a 15-year mortgage. Though the monthly payments 
are slightly higher, the interest rate is lower and the total 
amount of interest paid is substantially lower. You also 
build equity more quickly. 
• Buy property in a price range that is affordable for 

the area and in a location that is desirable to a large 

number of buyers, which increases the likelihood of 
a swift sale in the future. 

• Keep the house well maintained and put some effort 
in staging it when it goes on the market. 

• Work with a realtor who explains how they will 
market the property and ask for references. 

Leasing or renting a house, duplex or apartment avoids 
some of the risks (and benefits) of ownership, but may 
be the right decision for you. A long-term lease (2 
or more years) should cost less than shorter periods. 
Understand the penalties and subletting options for early 
termination. Negotiate to have the lease end June 30th 
to align it with the appointive year - just in case! 

SPECIAL RESOURCES FOR PASTORS
The dream of home ownership is often part of a long-
term financial plan. C2FM is offering a webinar series 
titled Plans with Purpose. Join us on April 30 at 10 a.m. 
for “Should a Pastor Purchase a Home?” and on April 
14 at 10 a.m. the topic is “Common Sense Investing,” 
which will include a section on the tax advantages 
of housing allowances. Register at www.mumf.org/
resources-downloads/upcoming-events. 

The Clergy and Church Financial Ministry (C2FM) 
provides grants to qualifying pastors for relocation 
assistance. The application for direct aid can be found on 
the Missouri United Methodist Foundation website at 
www.mumf.org/c2fm/c2fm-directaid or you can contact 
the C2FM director, Chris Bouchard, at (573) 875-4168, 
or cbouchard@mumf.org. 

THE MISSOURI UNITED METHODIST FOUNDATION

TIMELY TOPICS FROM C2FM
Should a Pastor Purchase a Home?

JOIN THE WEBINAR | APRIL 30, 10 A.M. 
Should a pastor purchase a home? Register at www.
mumf.org/resources-downloads/upcoming-events.
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Individual Mailed Subscription
This magazine is automatically sent to all clergy and 
selected church leaders, but is also available to anyone 
for $20 per year. Send checks payable to the Missouri 
Conference to Susan Brandes at 3601 Amron Court, 
Columbia, MO, 65202. 

Bulk Subscriptions
This is a good way for churches to distribute to members at 
less than half the cost of individual subscriptions. 

Prices are $100 to receive a box of 10 magazines monthly 
for a year, 25 magazines monthly for $200; 50 magazines 
for $350, or 100 magazines for $500 per year. Send checks 
payable to the Missouri Conference to Susan Brandes at 
3601 Amron Court, Columbia, MO, 65202.

Read Online
Every issue is available on our website at 
www.moumethodist.org/magazine.

Read Via Email
Subscribe for free to have a PDF of each issue emailed 
to you by selecting The Missouri Methodists at www.
moumethodist.org/stayconnected.

Use An App
The magazine is available via a free app on iPads or 
iPhones. Search the iTunes library for The Missouri 
Methodists.

Share & Speak Up
Reading this magazine on paper or online? Don’t forget to 
share. Paper copies can be passed around, and links to the 
digital version can be e-mailed, posted on social media or 
posted on websites. If you have anything you would like 
to share about the magazine, or if you want to connect 
Fred Koenig, Editor of The Missouri Methodists, with 
a talented writer, photographer or videographer in your 
congregation, e-mail fkoenig@moumethodist.org.
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For more event Information visit: 
http://www.moumethodist.org/events

Christian Transformational Leadership
APRIL 4, 2020

Location: UMC Conference Center, 3601 Amron Ct., 
Columbia, MO 65202
Contact: Rick Matson, rmatson573@aol.com, 573-529-1210
Registration: Email Name, Address, Email, Church, District, 
and any dietary restrictions to rmatson573@aol.com
Cost: Bring $20 which includes registration ($11) and ($9) 
to class.

A Leadership Course for all called to live out the mission 
of “Making disciples of Jesus Christ for the transformation 
of the world.” How is it that we fulfill our call to be 
disciples and at the same time to transform the world in 
a Scripturally based manner? And how is that we identify 
and nurture “Missional Leaders” to fulfill our Conference 
priorities? Serves as a Lay Servant Ministries Advanced 
Course Led by Rick Matson, Mid-State District Director, Lay 
Servant Ministries and Certified Lay Minister, Prairie Chapel 
UMC. Rick’s leadership background includes increasing 
levels of leadership responsibility and course work as 
a student and instructor in the US Army, as a senior 
executive in a Fortune 500 company, as a small business 
owner, in over 30 years as a lay servant at the district, 
conference and national levels, and 13 years as lay pastor 
of United Methodist Churches.

Lay Servant Ministries
APRIL 18, 2020

Contact: Carlos Coy, 660-676-5774, carlosc@centurytel.net
Location: First UMC, 300 E. Washington St., Kirksville, MO 
63549
Cost: $30 for Materials & Lunch

The Mark Twain Lay Servant Ministries is offering an 
educational opportunity for all United Methodist laity 
on Saturday April 18 from 8 am to 3:30 pm at the First 
United Methodist Church in Kirksville. Four educational 
opportunities are being offered, three of which qualify for 
CEUs (Continuing Education Unit.)

NextGen Academy: Wonderfully Made
APRIL 25, 2020

Location: Fairview UMC, 3200 Chapel Hill Rd., Columbia, 
MO 65203
Contact: Maggie Lohmeyer, 573-441-1770, mlohmeyer@
moumethodist.org

How can we be created perfectly in God’s image, but 
be so different from one another? What should our 
relationship with God and others look like? April’s NextGen 
Academy will focus on how God created you and desires a 
relationship with you. We will explore how we perceive and 
love ourselves and others, and discuss ways to maintain 
healthy relationships.
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BY ERIC MATTSONPARTING SHOT

Halftime of the basketball game. Lost 
in thought, I suddenly notice this 
young person walk across the gym 

floor by herself with no fear, with eager 
curiosity and a spirit of adventure. She 
walks out there without fear of personal 
risk, worry for any uncertainties which 
lie ahead or anxiety over the trials which 

often go along with following a new path. 
How? Never turning back, she walks 
across the vast court with a trusting 
dependence on her family. Matthew 18:1-3 
says, “At that time the disciples came to 
Jesus and asked, “Who is the greatest 
in the kingdom of heaven?” He called a 
child, whom he put among them, and said, 

“Truly I tell you, unless you change and 
become like children, you will never enter 
the kingdom of heaven.” When we discern 
God’s will for us, it calls us to humbly 
walk somewhat like this child walks with 
devotion to her nearby grandfather. The 
Holy Spirit is closer than the grandfather’s 
watchful eye at each of our steps.


