
ABOUT THE BOOK
Partnering your church family with a public school 
can be a rewarding experience, but it also presents 
some unique challenges. The Mission-Minded Guide 
to Church and School Partnerships offers practical 
steps congregations can take to make a difference 
with the children in their community. From basic 
organization, training, safety, and planning, leaders 
will learn how to share the vision and effectively 
recruit and train volunteers. Most importantly, leaders 
will discover how to begin a collaborative, trusting 
relationship with students, administrators, and 

teachers. In addition, there are suggestions for sharing information about 
the partnership through communication tools like newsletters and special 
Sundays for welcoming the schools, teachers, principals, and more. Inspire 
your church family to embrace the power they have to change lives and make 
a difference in their community.

Highlights from 
The Mission-Minded Guide to 

Church and School Partnerships

“Starting a new partnership with a school involves taking risks and showing up. In my opinion, taking 
risks and showing up are hallmarks of successful ministries to the community. We don’t have to be 
perfect, we don’t have to have all the problems figured out, but we do have to try.”

The Mission-Minded Guide to Church and School Partnerships, page 166

McGlothin is the former director 
of serve ministries at Floris 
United Methodist Church in 
Herndon, Virginia. At Floris, 
he was responsible for all 
community service programs 
and mission work, including the 
church’s work with Hutchison 
Elementary School. McGlothin 
currently pastors Restoration 
Church in Loudoun, Virginia.

JAKE MCGLOTHIN



“If we are to ever see changes to poverty, the people of God and congregations across the country 
must make a stand and end the indifference to those who are most impacted by the ills of pover-
ty. The church must choose the side of the vulnerable, the marginalized, and the oppressed. Christ 
chose the vulnerable”

The Mission-Minded Guide to Church and School Partnerships, page 23

Chapter 1: Partnerships Matter Today
Learning about children in poverty

IMPACT OF SCHOOLS 
ON CHURCHES 

CHURCHES AND SCHOOLS AS AMERICAN INSTITUTIONS

IMPACT OF CHURCHES 
ON SCHOOLS

• Human resources in the 
form of volunteers

• Material resources: food, 
clothing, durable goods

• Opportunity for deepening 
community by advocating 
for schools

• Deepened sense of 
mission in the community 

• Better understanding of 
compassion and justice

• Understanding of their 
community and purpose

Both schools and churches are 
deeply interested in helping people 
learn and work toward wholeness 
and better character.

“Partnering with schools is a Matthew 
25 opportunity for congregations. 
When Jesus says, …, the way you 
treat ‘the least of these’ is the way 
you treat Jesus himself” (page 31).

• Your church has significant decline and has come to the conclusion that it 
must do a better job engaging its community

• Your church has shown vitality in many ways but wants to find better ways 
of interacting and serving children who live in poverty

• A layperson with genuine interest who has spent years volunteering at 
local schools

• A pastor who senses the Holy Spirit moving the church toward a nearby school
• Your church doesn’t reflect your community any longer
• You already have a school partnership but want to make it better 

“Partnership between churches and school are a natural progression 
toward meaningful community engagement and ultimately, a glimpse into 
the kingdom of God” 

The Mission-Minded Guide to Church and School Partnerships, page 23

“The deck is essentially stacked against low-income children as their home 
lives often create additional barriers to learning. These children suffer at 
no fault of their own. … We should ask ourselves whether we are okay with 
children having so many barriers to an excellent education”

The Mission-Minded Guide to Church and School Partnerships, page 29

WHOM ARE PARTNERSHIPS FOR?

36 % of the nation’s 
poor are children

5 RISKS  OF  POVERTY 
FOR CHILDREN

Families living in poverty are more 
likely to experience: 

1. Emotional / social 
challenges

2. Acute / chronic stressors
3. Cognitive lags
4. Health / safety issues
5. High mobility rate

POVERTY STATS

50 people living in poverty
M ILL ION



CHRISTIAN CALLING AND 
WORKING WITH CHILDREN

WESLEYAN THEOLOGY 
AND TRADITION

THE YEARNING OF 
THE CHURCH

QUESTIONS FOR 
CHURCHES

• Where do you think God is 
calling you?

• What issue is your 
congregation uniquely 
interested in pursuing?

• Does that issue matter to 
God?

“Our Christian calling aligns us 
with Christ, who saw the hurts of 
the world, who saw the pain in 
individuals and in communities, 
and who sought to heal and 
comfort them in the name of his 
Father. …This is our missional task 
in this world.” 

page 45

Scriptural reference for doing 
this work

“The spirit of the Lord is upon 
me, for he has anointed me to 
bring Good News to the poor. He 
has sent me to proclaim that the 
captives will be released, that the 
blind will see, that the oppressed 
will be set free, and that the time 
of the Lord’s favor has come.” 

Luke 4:18-19

Isaiah 58:1-12. Isaiah holds Israel 
accountable for its behavior.

Hundreds of verses speak to 
loving our neighbor and showing 
compassion and justice in our 
communities. 

Our faith should lead us to engage 
with those who suffer or need our 
help. (Pages 45-48)

Acts of mercy, justice and 
compassion are fundamental parts 
of being United Methodist. 

“It’s more than just donating 
canned goods and winter coats. 
We must work not just for but with 
the poor, the marginalized, and 
the oppressed … Serving children 
in poverty and church/school 
partnership offers hands-on 
opportunities for congregations 
to engage in community affairs. 
It offers us the opportunity to dig 
deeper into community.”

page 51 (emphasis included)

People are searching for meaning, 
understanding, hoping to draw 
closer to living for Jesus. They 
want to dig deeper. McGlothin 
says the church should be a place 
that worships, prays, and serves.  

“In Jesus Christ for Today’s World, 
Jürgen Moltmann wrote, “where 
the sick are healed and the lost 
are found, where people who are 
despised are accepted and the 
poor discover their own dignity, 
where people who have become 
rigid and fossilized come alive 
again, and old, tired life becomes 
young and fruitful once more — 
there the Kingdom of God begins.” 

page 52

“Any work the church does on 
behalf of the poor, the vulnerable, 
the dispossessed is just and good 
work, even if it’s not perfect.”

page 53

Chapter 2: Partnerships Align with Our Identity
Why partnerships make sense for who we are in Christ



Chapter 3: Starting a Partnership
Simple steps to get started

THE CHURCH IS A 
SERVANT

THE CHURCH IS A 
CHEERLEADER

THE CHURCH IS A 
SEEKER

Seek to understand and develop 
relationships within your community.  
 
Get to know those you come in 
contact with and become familiar 
with agencies within your community.

Being a servant means:
• Putting the needs of partner in 

front of your own. 
• That you are sacrificial. Not 

always 50/50
• The challenges the school faces 

are the church’s challenges also. 

The partnership holds a place of 
honor, not pity.  Celebrate successes, 
yet sharing difficulties, too. 

THE CHURCH’S ROLE IN A PARTNERSHIP

STEPS TO GETTING STARTED GUIDING PRINCIPLES
1. Find a potential church 

Search in proximity to the church and where 
most of your congregation lives. Once 
identified, research the school, network with 
teachers connected to the congregation and 
connect with administration. 

2. Seek information on partnerships  
Each school likely has guidelines. 

3. Get to know your community 
Be aware of what’s happening outside the 
church walls. Hold town hall meetings to find 
out the congregation’s interests. 

4. Build relationships 
Only start this step after you’ve made a few 
initial connections, done your research and 
understand the school’s goals. Reach out to 
your point of contact at the school and just get 
to know them. 

1. Partnerships are sacred, programs are 
not 
Willing to adapt, change, or let go of ministries 
and programs that no longer serve the 
partnership in a meaningful way 

2. Start Smart, Start Small (don’t get 
pulled in too many directions) 
Talk to the school about its needs, and find a 
task or goal mutually actionable and beneficial. 
Once you do the project, review and adjust. 

3. Don’t try and solve all the problems at once! 
One size does not fit all! Consider the unique 
needs of your community. Remember that 
needs precede programs 

4. The school partner is the priority 
Don’t forget schools are in the business of 
teaching, and the church’s role is to support 
that work.



Chapter 4: Programs and Ministries for the Partnership
Types of needs, ideas for ministry and playing to strengths

IDENTIFYING 
THE CHURCH’S
STRENGTHS

1

3

2
4

Gather information about 
the church’s outreach and 
mission work in both local and 
international settings.

Learn how many volunteers 
served in each ministry and 
how long they served.

Identify the annual cost to the 
church for this work.

Look for themes: Where do 
your congregation’s interests 
lie? Where are people willing 
to put their time, resources, 
passion and energy?

TYPES OF SCHOOL NEEDS
BASIC NEEDS 
Food, water, clothing and shelter 
Churches should be prepared to 
help schools with these basic needs 
especially in the beginning.

MATERIAL NEEDS
Backpacks and school supplies 
Collaboration with other agencies 
and groups is essential in providing 
for material needs.

SCHOOL NEEDS
Neglected facilities and 
infrastructure, vandalism and 
litter, specific educational needs
Collaboration with Boy and Girl Scout 
troops as well as other agencies 
dedicated to community service 
are important in meeting structural 
needs. 

FINANCIAL NEEDS
Fundraisers, such as dinners, 
food or T-shirt sales
This is an easy way for the 
congregation to become involved.

REPLICABLE PROGRAMS FOR 
CHILDREN IN POVERTY

MENTORING PROGRAMS
• Purposefully Active in Living Service (PALS). See page 88 for more 

information, and learn more at www.florisumc.org/pals.

WEEKEND MEAL PROGRAMS
• Descriptions of the following programs begin on page 88:

• Help Hungry Kids
• Camp Hutchison
• Buddy Bags

ENGLISH AS A SECOND LANGUAGE (ESL)
• Learn about evening programs on page 96

ADDITIONAL IDEAS
• See these other ideas on pages 97-100:

• Christmas giving
• Reading programs
• Staff appreciation
• Beautification projects



Chapter 5: Practical Tools and Tips for Partnerships
Prevent mistakes early on with these tips

10 TIPS FOR A SUCCESSFUL PARTNERSHIP

FOLLOW-UP + BUILD 
RELATIONSHIPS

Consistent contact: Intentionality 
builds relationships, which transforms 
partnerships.

Communicating only when needed is 
transactional; The work of the church 
should be relational first, transactional 
second. Meet regularly, even if it’s just 
to see how things are going.

1

GOALS + 
OUTCOMES

Measurable goals: Goal setting 
leads to honest conversations about 
whether the ministry made the 
intended impact.

What does success look like?  
Success can be determined by 
numbers and outcomes.

Numbers can include measurements 
like people involved or children 
served.

Outcomes: Perceived changes 
through action.

2

BUILDING PROJECT 
PLANS

Purpose: 
1. To map out the tasks required to 

make a project happen
2. Identify who would be 

responsible for each task
3. Attach a deadline to completing 

the tasks, if applicable

3

LEARN FROM 
OTHERS

There’s no need to recreate the wheel.

6

BE OPEN TO 
CHANGE

Evolution happens. Remember: 
Meeting the need should be the focus.

7

TALK ABOUT 
DIFFICULTIES

But don’t overdo it (page 121)

8

CELEBRATE WINS
OF ALL SIZES9

PICK THREE AREAS 
OF IMPACT

Every ministry has a cost of some 
sort, whether financial or material. 
How should churches decide which 
programs and ministries they should 
offer to the community/world?

Questions to consider:
• Are the resources required for 

the ministry worth the outcomes 
or goals set? Are the goals 
achievable?

• How many people will you 
help? What type of help are you 
providing?  Will it change lives for 
the better?

• Is it tangible and meaningful 
work that will impact a person’s 
discipleship and service?

• Is it financially possible to 
continue this ministry for a 
sustained period of time?

4

WHAT VOLUNTEERS 
NEED TO SUCEED

1. Training and orientation (page 113)
2. Child safety certification (page 114)
3. Information as a tool (page 114) 
4. Prayer and prepared devotional 

(page 115)

5

BE GOOD TO 
YOUR PEOPLE10

Appreciate your volunteers and 
leaders (page 123)

BUILDING YOUR PROJECT SUMMARY (Page 121)
• Discuss difficulties but 

don’t dwell on it
• Don’t forget devotionals
• Recruit, train, and thank

• Ask what excites your church?
• Be aware of “compassion fatigue”



Chapter 6: How to Engage Your Congregation
Ways to inspire action and participation

“When you are doing just and good work, work that honors God, work that helps those in the 
margins, you must believe fully and totally God will bless it and you will be successful.”

The Mission-Minded Guide to Church and School Partnerships, page 130

RELATED RESOURCES
1. WEBINARS 

Visit www.moumethodist.org/
eduwebinars to view any of the 
Pathway Out of Poverty webinars 
offered. Gather several people 
around, watch the webinars 
together and discuss how your 
church can implement the 
lessons learned.  

2. RECOMMENDED READS 
The full text of The Mission 
Minded Guide to Church and 
School Partnerships by Jake 
McGlothin; Serving Local 
Schools by Chuck Bomar; and 
Educating All God’s Children: 
What Christians Can and Should 
Do to Improve Public Education 
for Low-Income Kids by Dr. Nicole 
Baker Fulgham. 

3. 2O18 ACTION PLAN KICK-OFF 
Visit www.moumethodist.org/
actionplan to learn more about 
the heart behind the Pathway Out 
of Poverty priority. 

4. PARTNERSHIP PROFILE 
Use this tool to review 
your current school-church 
partnership or to start a new one. 
Find it at www.moumethodist.org/
partnershipprofile

WAYS TO ENGAGE EVERYONE

THE IMPORTANCE OF 
WORSHIP

BUILD A COMPELLING 
MESSAGE WITH THE WHY

UNDERSTAND WHY 
PEOPLE SERVE

RECRUIT VOLUNTEERS 
CREATIVELY

See more on pages 128-146 See more on pages 132-133

See more on pages 139-144 See more on pages 140-143

ENGAGE WITH THE RIGHT MINDSET
From page 131

• You must believe the work you are going to do will make a difference
• You must believe when we act just, generously, and kindly, we honor God
• You must believe God delights in our serving those who are oppressed 

and at the margins.
• You must believe God will bless the work you do, even when it seems hard, 

even when it seems out of reach, and even when you really struggle.

“ … you must put out the right message and pray that the Holy 
Spirit will get your congregation moving.”

The Mission-Minded Guide to Church and School Partnerships, page 131



Chapter 7: Seeing the Impact of  Partnership
How to understand the affects of your work

“Because of what God has done for us, we offer our lives back to God through a life of service. As 
disciples, we become active participants in God’s activity in the world through mission and service. 
Love of God is always linked to love of neighbor and to a passionate commitment to seeking justice 
and renewal in the world.” 

The Mission-Minded Guide to Church and School Partnerships, page 135

THE FRUIT OF YOUR PARTNERSHIP

SEEK MUTUALITY

SIGNS OF 
TRANSFORMATION

DISCIPLESHIP AND 
RELATIONSHIPS

UNDERSTANDING 
YOUR IMPACTCome to mutual understanding 

through many discussions to make 
sure the church and school goals align. 

Church members can engage the 
community, build relationships, serve, 
and grow in their love of God and 
neighbor. When a partnership digs 
deeper, the congregation and school 
are seen as one — truly relational.

“Relationships are a means of justice 
and community renewal”  
(pages 156-158)

• Volunteers stay with the programs: 
70 percent return rate

• Word of mouth: Volunteers tell  
their friends 

• Volunteers who can share results 
and can articulate what the ministry 
means to them and their faith

“In Methodism, we believe that 
discipleship is a constant, forward-
moving sanctification that makes 
us more and more Christlike. This 
movement toward loving God and 
neighbor more fully is abundantly 
clear to those giving themselves to 
children in need.” (page 164)

“The impact of a partnership will 
come in waves. Sometimes the 
impact will be huge, noticeable, and 
swift.  Other times it will be small 
and to your eyes, insignificant.  If 
I can offer any encouragement to 
you in your journey toward a fruitful 
partnership, it is this: embrace the 
partnership, work together, and 
watch what God will do through 
you, your congregation, through the 
school, and through the students”
(page 162)

EVALUATING YOUR WORK
An individual or small group who has 
spent weeks or months getting to 
know the community and its needs 
has stories from the community of 
children, families and school. 

You must believe:
• The work you are going to do will 

make a difference
• When we act justly, generously, 

and kindly, we honor God
• God delights in our serving those 

who are oppressed and at the 
margins

• God will bless the work you do, 
even when it seems hard, even 
when it seems out of reach, and 
even when you really struggle

• Has your ministry produced and 
required what was expected?

JOIN THE MOVEMENT: 
If more churches considered making schools and vulnerable children in their community a priority what would be 
different? How would your community be different if groups came together to put energy and investment in education?


