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ULTIMATELY RESPONSIBLE 
UNLEASHING SERVANTHOOD 

 
 “Always/Nevers” of What To Say To A Servant 

~Share this page with those who are actively involved in recruiting others to serve~ 
 

ALWAYS say to a servant… 

 
“I see what you are capable of—and you truly have 
gifts in this area.” 
 
“We are looking for the person whom God has 
prepared for this ministry. Is it you?” 
 
“With your experience, you would certainly know 
how this ministry/servant role should be done. It 
appears this might be a custom fit.” 
 
“It seems like a powerful time in your spiritual 
growth to consider what God is next asking you to 
do to serve. Perhaps this is it?” 
 
“I was praying about who has the right strengths, 
the right spiritual maturity, and the right servant 
heart for this role. God brought you to mind.” 
 
“Your ability to be a team player, and your 
commitment to what God is doing in our 
church/ministry, has led me to offer you a special 
invitation to serve in this way.” 
 
Specific examples:  

“You have such a terrific smile to match your 
friendliness—I can’t think of anyone else more 
perfect to serve on our welcoming team.” 
 
“No doubt about it, we need our best organizer at 
the helm for such an important project. You were 
without question our first choice to invite for the 
job, to know it would be done right.” 
 
“If there’s one person who truly understands the 
heart of the mission to our children, it’s you. Our 
vacation Bible school just wouldn’t be everything it 
can be without your energy and passion.” 
 

 
 
NEVER say to a servant… 

 
“Could you help me? I’m desperate!” 
 
“We are in a real pinch. What could we do to 
persuade you to help us out, just this once?” 
 
“I’ve called fifteen other people, and no one will 
agree to do this. Maybe I’ll be able to convince 
you.” 
 
“We can hardly find any servants for this. No one 
else wants to do it. I’m getting discouraged.” 
 
“Please, before you hang up, just give this servant 
idea a chance. I have just got to get someone to say 
yes.” 
 
“The servant we had in this role before just quit 
showing up. I’m not sure why—the task doesn’t 
seem that bad. Maybe it’s a little mundane, I 
suppose.” 
 
“I don’t have time to do this servant role myself, but 
I have to find someone to do it.” 
 
Specific examples:  

“If this bake sale is going to happen, one of you will 
have to step up because I’m way too busy to take 
care of it this time.” 
 
“I’m tired of servants never pulling their load. 
Nobody seems to care about serving. What do we 
have to do to get folks to help out when we need 
chaperones for the youth group!” 
 
“Well, the senior pastor says we 
have to do the chili supper this 
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way. My hands are tied. We are just looking for 

bodies to put the chili in bowls, and another set of 
bodies who will clear tables and do the dishes. I just 

want to get through this event, that’s all. Can you 
help?”

 

 


