
 I love the summer because the days are 
longer, with 12 to 13 hours of daylight.
 Physically, I enjoy waking up at 6am with 
the sun in the summer, instead of waking up in 
complete darkness during the winter months.
 Practically, I enjoy driving home after work 
in the sun shine, with 2 or 3 hours of daylight still 
left to spend time outside with family.
 I love the summer months because the 
snow and ice are gone!  As a youth in Minnesota, 
I did earn money shoveling snow for half a dozen 
neighbors in the winter.  However, personally I took 
greater joy earning money by mowing their lawns 
in the summer. 

 For the local church however,  many church 
leaders dread the summer months because his-
torically May to August were the lowest atten-
dance months, the smallest offering months, and 
the weakest in music ministry.

––––––––––––––––––––––––
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 A century ago, when much of the US econ-
omy was agriculturally based, and fields were 
worked by hand, perhaps it made sense for the 
community church to “cut back” in the summer.  
On every good weather day from spring till har-
vest, every hand was needed in the fields - or the 
family might lose the farm, starve during the long 
winter, or not have the financial resources to plant 
next spring.
 In this century, however,  generally the US 
economy is not so dependant on the family farm, 
and very few family farms are entirely driven by 
manual labor.  Instead of agricultural demands af-
fecting church participation, today the summer is 
challenging for churches because of an increased 

number of things contending with for people’s time. 
Today summer schedules are more likely filled 
with extended vacations,  sports, family reunions, 
repair projects around the house, vegetable gar-
den maintenance, and lawn care.
 These summer activities are optional, not 
mandatory. Yet, many of our churches still oper-
ate on the notion that the summer slump is inevi-
table, and almost adjust the church’s program in 
such a way as to encourage the summer slump 
to continue year after year.  It almost seems like a 
self-fulling prophecy.  Churches do this in several 
ways:

a.  combining worship services, cutting back 
from two worship services to one;

b.  giving the choir or music team “the summer 
off”;

c.  the pastor taking the month of August off for 
vacation; and

d.  canceling dozens of programs during the 
summer months, closing the church doors 
except for Sunday morning worship, youth 
activities and Vacation Bible School;

 I have several concerns about this repeat-
ing summer pattern, and accepting this pattern as 
inevitable.
 First, in many mission fields the summer 
months are the prime “church shopping” months.  
Historically, about two-thirds of households who 
relocate, do so between mid-May; and August.  
When they visit churches who have basically 
closed for the summer, those churches make a 
poor impression on the prospective households 
who drop in on Sunday.

 second, a significant number of people 
are creatures of habit.  When church ministry op-
portunities are radically cut back during the sum-
mer, and congregants are encouraged to find non-
church activities to fill their summer, a significant 
number of those who were regular participants in 
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the Spring, will not quickly return to faithful atten-
dance in the fall.

 third, the church is indirectly making a 
statement that Christian Discipleship appropriately 
takes a back seat to summer sports, weekends at 
the lake house, and yard work.

 Fourth, the momentum within the church 
family that was building from Thanksgiving to Eas-
ter, is hard to resurrect in September when con-
gregants have taken six to twelve weeks “off” dur-
ing the summer.

 But does the Summer Slump pattern have 
to happen? Is it inevitable?
 I believe the answer is “no.”

––––––––––––––––––––––––
Is the summer slump inevitable?

NO!
––––––––––––––––––––––

 Let me suggest several ways we can de-
cide to have a summer bump, instead of a sum-
mer slump.
 First, be clear about your MOTIVATION 
for planning for a summer bump.  If your motiva-
tion is to save the lost, to welcome the prodigal back 
home, to increase the population of heaven – God will 
honor and bless your efforts.  If instead, your motiva-
tion is to get a few extra folks to help with the Sunday 
offering during the summer months – that motivation is 
self-serving, empty and hollow, and does not honor the 
Lord.
 second, instead of only aiming to maintain 
momentum in the summer, aim to GAIN MOMEN-
TUM during the summer.  Over the span of mul-
tiple weeks in the spring, cast a vision to your staff, 
lay leaders and congregation to have a summer 
bump, instead of accepting a summer slump as 
inevitable.
 third, have more SPECIAL SUNDAYS dur-
ing the summer that attract a crowd of regulars and are 
attractive to potential new comers.  Consider making 
“special Sundays” out of summer events that are natu-
rally attractive in your particular mission field.  It might 
be Mother’s Day, Memorial Day, Graduation, Father’s 
Day, July 4th, Youth Sunday, Children’s Sunday, Back 
to School Blessing of the Back-Packs, Blessing of the 
Animals, Memorial Day, Appreciation of local Firefight-
ers, Appreciation of local Police, Appreciation of Local 
School Teachers, or summer events that are unique to 

your local community.
 Fourth, CELEBrATE important spiritual 
moments during the summer.  When youth leave 
for church camp or mission trips, take time in your 
worship services both to send the group off and 
again on the next Sunday to welcome their return.  
By commissioning upon departure and celebration 
upon their return, you help to recognize the spiri-
tual impact such retreats often have.     
 If your church typically has an increased 
number of first time guest in the summer, have a 
different member take two minutes in the service, 
every Sunday, to share “why I love this church.”
 FiFth, consider ADDING TO THE NUMBEr 
OF WOrSHIP SErVICES instead of reducing the num-
ber during the summer.  If you are in a mission field 
where 25% of your congregation spends the summer 
weekends at their lake house - consider adding Monday 
or Tuesday evening worship to your summer schedule.  
This Monday or Tuesday evening worship is a repeat of 
Sunday’s sermon, because it’s designed for those who 
were out of town on Sunday.  When weather permits, 
perhaps this additional service is outside on the church 
lawn.
 siXth,  as much as possible, continue a FULL 
SCHEDULE during the summer months, instead of as-
suming the majority of the program will be cancelled for 
the summer.  For the small groups that continue to 
take the summer off, challenge them to devote one 
weekend a month during the summer to volunteer 
in an inner city mission project.  Challenge people 
to devote part of their vacation to join a mission 
trip.
 seVenth, look for ways appropriate to your 
mission field, to expAnD The ChurCh’S SCheDule 
during the summer.  Perhaps adding ice cream socials, 
music concerts, or a family day at the local city park.  
 Take advantage of the beautiful weather by 
hosting lunch on the church lawn following the ser-
vice. Don’t try to shoulder the whole cost yourself, 
though. Most people are willing to contribute by 
bringing a side dish, drinks, or a dessert. Shorten 
your service to keep the time commitment man-
ageable, and make a rain plan just in case.
 eiGhth, work to continue or better yet, in-
crease the amount of MUSIC in worship.  It takes a 
good deal of persistence to make this shift, and 
often the Choir Director is the main driver of taking 
the summer off.  If the Choir Director can be con-
vinced of the value of offering strong music during 
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the summer, the choir will typically follow suit and 
sing all summer.
 There might be several aspiring Christian 
artist in your town who would be available to fill in 
on a Sunday morning for a small honorarium and 
the permission to sell CDs.  Also, in today’s econo-
my you might be surprised how inexpensively you 
can book a fairly well known Christian artist.
 ninth, be sure that you have ON-LINE GIVING 
available, for those who will be traveling during the sum-
mer.  
 To acknowledge and encourage on-line giv-
ing year round, in one church the pastor sends this 
email: “Hey John, Thank you for giving on line this 
week.  In fact, it’s our preferred method of giving 
at the church!  It allows us to be better financial 
stewards because its safe, secure, and provides 
better accountability.  If you have any questions 
about online giving or how you can automate your 
gift, don’t hesitate to contact Mark Norman in the 
church office.  Blessing, Pastor David.”
 After sending this email, they have found 
that the majority of recipients begin giving online 
frequently, and this helps to increase summer giv-
ing even among households that are absent a few 
weeks.
 tenth,  encourage pastors & staff  to SPrEAD 
THEIr VACATION throughout the year instead of taking 
four or five consecutive Sundays in the summer.  I’ve 
read of one pastor who set several worship atten-
dance records by intentionally planning some of 
his best sermon series for the summer, and also 
inviting several notable Christian sports figures 
from the nearby University to give their testimony 
during the service. 
 Whatever you decide to do this summer, 
don’t let the summer slump dampen your enthusi-
asm. Don’t miss a great opportunity this summer 
to make new disciples!  Do something intentional! 
Even though many in your congregation may be 
distracted by the typical summer activities, God 
may desire to do something powerful through your 
ministry this summer.  If you plan to have a summer 
bump, instead of accepting the summer slump, in 
the process you just might discover a unique way 
to reach your mission field that you may decide to 
continue year round.
 I wonder, in your particular mission field, 
what can you do to plan for a summer Bump 
instead of a summer slump?
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