
Healthy Communication Boundaries in the Midst of Pastoral Transitions 
 

Establishing Healthy Communication with a Congregation 
 
The beginning of an appointment is a great opportunity to start fresh and re-establish healthy 
boundaries. Consider outlining your pastoral plan for presence and ministry, alongside your 
personal and professional boundaries. Share this document with the PPRC and key church 
leadership to get their feedback (they may have cultural expectations that require you to adapt 
your plan) as well as their support. Additionally, this document can serve as a beginning 
conversation related to accountability for healthy boundaries as well as expectations 
for your work as ministerial leader.   
 
This communication could be shared as a congregational letter, communicated during meet-the-
pastor coffees or shared as a series of smaller communications in a weekly email or newsletter. 
The communication plan might include the following aspects of your ministerial work:  
 
• Weekly schedule. What might the congregation expect from your weekly schedule? What 

goals have you and the PPRC set for yourself and how does your weekly schedule contribute 
to those goals?  

o If you are going to use Tuesday and Thursday morning for sermon prep, tell the 
congregation and then hold to that boundary (e.g., “I’m sorry, I can’t meet you for 
coffee Thursday morning. You probably remember, that is one of my sermon prep 
days.”).  

o If have a weekly commitment to serve as a reading buddy at the local school, be sure 
to share that you will be unavailable on Thursday afternoons because of this reason.  

o If your day off is Friday, model for your congregation that you intend to practice the 
biblical principal of Sabbath by being unavailable on Friday. Make a plan for how to 
address emergencies during your Sabbath. 

• Accessibility. What is the preferred way to get a hold of you?  
o Be sure to share with them how best to reach you. “I prefer you use my mobile phone 

– leave a voicemail or please don’t leave a voicemail at the church office, I never 
check it.” 

o Be honest about how you prefer to receive notifications about congregation members. 
Be very clear what your preferred communication style is, particularly text messaging 
or social media – how you prefer to use it, what information you would want 
someone to share via text message, how sometimes, you need to identify yourself in a 
text message because you don’t know all their phone numbers. 

o Set boundaries for how accessible you are and share if you have practices of placing 
your phone on Do Not Disturb from 9:00 p.m. to 6:00 a.m. 

• Social Media. How do you want to use social media? Develop boundaries or “simple rules” 
and share your simple rules for social media. For example,   

o “I only post faith, family and fun on social media, never politics or sports.”   
o “I use Instagram for family only so we can share pictures of our kids, so don’t take it 

personally if I don’t ask to follow you or accept your invitation.”   
o “Due to my personal code of ethics, I don’t accept social media invitations from 

minors.” 
o “I prefer not to be contacted via social media for church related business. Instead, 

please reach out to me via the following way (e.g., church voicemail or text or 
email).”   
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• Family and alone time. One way to model spiritual leadership is to demonstrate strict 
boundaries for families. Celebrate and model expectations for family time. 

o “I very rarely miss Saturday breakfast with my Dad.” 
o If you have promised your family to never miss a birthday dinner, share that with 

your leadership so that when a Trustees meeting interferes with a birthday dinner, you 
can say, “Remember how I shared how important birthdays are in my family, I am 
going to need to reschedule that Trustees meeting next month.”   

o “My family celebrates Taco-mentary Thursday as our family night together so I 
prefer to not have church meetings that evening.” 

o “My dog and I take a quiet walk every weekday morning so I’m not great with 
breakfast meetings.” 

• Pet Peeves. It’s okay to share things that drive you nuts, you just have to be wary of how it 
comes across – language will be critical here.  


