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LOCAL PASTOR MENTOR TRAINING
Basic Mentor Role:

• Provide contextual understanding.
• Offer	reflection	on	ministry	practice.
• Offer connection.
• Know resources, contact persons and procedures relevant to continuation as a Local Pastor, 

including any dCOM deadlines or process requirements. 
• Offer feedback about coursework. Identify strengths and needs for development.
• Respond faithfully and timely.
• Write annual mentor reports for the dCOM. 

Local Pastor Mentor Role:
• Become familiar with Course of Study and Extension School and the educational materials 

used. 
• Discuss Course of Study work and consult on matters of pastoral responsibility. Discuss 
specific	assignments	from	Course	of	Study	instructors.	

• Know resources, contact persons and procedures relevant to continuation as a Local Pastor, 
including any dCOM deadlines or process requirements. 

• Respond faithfully and timely.
• Write annual mentee reports for the dCOM. 

¶ 348 Mentors: Mentors shall be recommended by the cabinet, selected, trained and held accountable 
by the Board or Ordained Ministry. 

This section is included to provide a clearer understanding for the mentor and mentee of what 
COS expectations are and to guide their discussions together. The mentee should provide a course 
description and the syllabus for the particular course they are attending to provide additional 
points	of	reflection.

Course of Study
¶316.4 A local pastor shall be under the supervision of a district superintendent and shall be assigned 
a clergy mentor while in the Course of Study or in seminary (¶348).

The Course of Study is a basic theological education program of the Division of Ordained 
Ministry. It is provided for licensed local pastors who are unable to attend an approved seminary. 
Participants in the program should have completed candidacy for ordained ministry, the studies 
for license as a local pastor and have been approved for license by the District Committee on 
Ordained Ministry.
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FOR CURRICULUM AND SCHOOLS OF STUDY:
The Course of Study is offered at regional Course of Study Schools each summer on the campuses 
of eight United Methodist theological seminaries. Most courses are offered in a two-week module 
that allows both full-time and part-time local pastors only. The extension centers usually offer 
courses in a two- or three-weekend format, which allows bi-vocational local pastors to participate 
without taking extensive time away from their work or families. Students who are unable to 
attend any of these schools may, with the permission of the Board of Ordained Ministry, take up 
to one half of their course through the correspondence curriculum provided by the Division of 
Ordained Ministry or online distance learning.

If another model of COS has been approved, the mentee will need to provide the outline for that 
model. (Oklahoma Model, Appalachia Model, etc)

Students in the Course of Study are expected to take no more than four courses per conference 
year. This is to allow students to prepare adequately for classes at a Course of Study school and 
to have time to integrate their learning with the consultation of a clergy mentor. Students are 
discouraged from moving through the Course of Study at a pace too fast to allow for adequate 
preparation or integration of learning.

Local pastors who complete the requirements of the Course of Study may continue their 
preparation for conference membership and ordination as an elder through an Advanced Course of 
Study program. The Discipline requires that local pastors who seek ordination through advanced 
studies must:

1. Complete a bachelor’s degree from a college or university recognized the University Senate, 
or in some instance, for missional purposes, a minimum of 60 semester hours of Bachelor 
of	Arts	credit	(see	¶324.3	for	complete	information).

2.	 Complete	the	five-year	Course	of	Study,	up	to	one	half	of	which	may	be	taken	by	
correspondence or online.

3. Complete	an	Advanced	Course	of	Study,	consisting	of	32	semester	hours	of	graduate	
theological	study	(at	a	seminary	recognized	by	the	University	Senate)	or	its	equivalent	as	
determined by the General Board of Higher Education and Ministry that shall include United 
Methodist	history,	doctrine	and	policy	(¶324.6).

A candidate may request that work completed at a recognized school of theology be evaluated 
by the Division of Ordained Ministry for transfer to the Course of Study curriculum. The request 
for this evaluation should come from the annual conference Board of Ordained Ministry, and 
grade reports or transcripts must be supplied. No credit is recognized in the Course of Study work 
completed on the undergraduate level unless the Board of Ordained Ministry requests that an 
exception be made. However, some graduate studies in counseling, business and education may 
be applied the Course of Study as well as a basic unit of clinical pastoral education.

The Division of Ordained Ministry policy allows up to three courses from a regionally accredited 
graduate program to be applied to the Advanced Course of Study. Graduate transcripts must be 
sent to the Division of Ordained Ministry for evaluation before such credit may be granted. 
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Seminary	courses	in	United	Methodist	doctrine,	polity	and	history	must	be	included	in	the	32	
semester hours of graduate theological study required for conference membership and ordination 
as an elder. These courses may be taken at approved school of theology or through the independent 
study program of the Division of Ordained Ministry.

Requirements for Candidates Qualifying Through the Course of Study 
License As a Local Pastor
The studies for license as a local pastor are offered by annual conference Boards of Ordained Ministry 
according to guidelines developed by the Division of Ordained Ministry. The guidelines suggest a 
minimum total of eight hours of study four practical areas: Worship and Preaching, Church Ad-
ministration, Christian Education and Pastoral Care. Students who have completed 1/3 of the work 
required for the M.Div. degree may be approved for license as a local pastor without completing 
the licensing studies provided through the annual conference.

A candidate for the license as local pastor is encouraged to use the resource The Christian as 
Minister. In addition, they must have:

• graduated from an accredited high school or its equivalent
• been a professing member in good standing of The United Methodist Church for a minimum 

of one year immediately preceding the application for candidacy, including a year of service 
in some form of congregational leadership

• explored candidacy for ordained ministry with a candidacy mentor
• received the recommendation of his or her local charge conference
• completed	candidacy	program	with	certification	by	the	dCOM	(see	¶310.1-3	for	complete	
information).

http://www.gbhem.org/education/licensing-and-course-study/resources-forms
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LOCAL PASTOR
A local pastor is approved annually by the dCOM and licensed by the Bishop to perform the duties 
of	a	pastor	(¶340),	including	the	sacraments	of	Baptism	and	Holy	Communion.	The	authority	is	
granted for one year at a time under the appointment of the Bishop and Cabinet and under the 
supervision	of	a	clergy	mentor.	All	local	pastors	must	have	been	certified	as	candidates	and	have	
completed the studies for license as a local pastor before they are eligible for appointment.

Full-Time Local Pastors (¶318.1)
1. Devote their entire time to the charge to which they are appointed.
2.	 Receive in cash support per annum a sum equal to minimum base compensation 

established by the annual conference for full-time local pastors.
3. Shall complete four courses per year, unless they have completed the Course of Study.
4. Shall	complete	the	Course	of	Study	curriculum	within	eight	years	(¶319.3).
5. Are involved in continuing education after they have completed the Course of Study.
6. Are subject to annual conference review by their dCOM, the Cabinet and Board of Ordained 
Ministry	(¶319.2).

7. Are	clergy	members	of	the	annual	conference	while	under	appointment	(¶316.6).

Part-Time Local Pastors (¶318.2)
1. Do not devote their entire time to the charge to which they are appointed.
2.	 Do not receive in cash support per annum a sum equal to minimum base compensation.
3. Shall complete two courses per year in the Course of Study until they have completed the 

curriculum.
4. Shall	complete	the	Course	of	Study	curriculum	in	twelve	years	(¶319.3).
5. Are subject to annual conference review by their dCOM, the Cabinet and Board of Ordained 
Ministry	(¶316.4-6).

6. Are	clergy	members	of	the	annual	conference	while	under	appointment	(¶316.6).

Students (¶318.3)
1. Are enrolled as pre-theological or theological students in a college, university or school of 

theology listed by the University Senate.
2.	 Make appropriate progress in their educational program as determined by the Board of 

Ordained Ministry.
3. Are subject to annual conference review by the Board of Ordained Ministry.
4. May be appointed as part-time or full-time pastors.
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POTENTIAL TOPICS FOR MONTHLY MEETINGS

Content of Meetings
Each mentor/mentee relationship will be different. The settings for ministry are unique. How 
each	person	reflects	will	be	different	and	the	gifts	for	ministry	of	each	mentee	will	be	unique	to	
that person’s gift base. Each of us possesses our own individual approach to ministry. The need 
to	reflect	on	our	approach,	the	use	of	our	gifts,	our	call	to	ministry,	our	own	soul	care	and	how	we	
communicate the culture of our United Methodist heritage is necessary for each one of us. The 
mentor	and	mentee	should	develop	the	topics	that	would	be	most	helpful	for	reflection	for	the	
benefit	of	the	mentee.	These	might	include	some	of	the	items	below,	areas	directed	by	the	dCOM	
or	areas	that	are	specific	to	the	mentee	and	their	ministry	setting.		

• Communicating culture
• Articulating the culture of community and place of appointment
• Articulating the culture of the Missouri Conference of the United Methodist Church

• Spiritual disciplines/soul care
• Vocation/authority for ministry
• Course of Study 
• Reflection	on	a	ministry	event	or	ministry	area	within	their	ministry	setting
• Reflection	on	a	life	event	and	how	it	is	impacting	their	ministry
• An	on-site	visit	(see	definition	of	on-site	visit)
• Reflection	on	a	pastoral	care	moment
• Reflection	on	preaching	or	sermon	development
• Reflection	on	the	sacraments	or	conducting	a	funeral	or	wedding 

One Suggested Meeting Format
Each session should include the following:

• Time	of	prayer	and	spiritual	formation	(Practice	a	discipline	together	and	reflect	upon	it.)	
• Time	of	personal	sharing	–	successes,	difficulties,	soul	care	(10-15	minutes)
• Focused	time	of	reflection	on	pre-determined	monthly	meeting	focus	topics
• Planning for next time together
• Closing prayer

Site Visits
Visiting each other’s ministry setting adds an important dimension to the mentoring discussion. 
The	physical	environment	and	location	has	a	significant	impact	on	one’s	sense	of	self	and	tells	a	
lot about us. Therefore, seeing the interaction of clergy with people in their appointment setting 
will enhance future conversations.

In preparing for site visits, the mentor and mentee must be clear about the purpose of the visit. 
The visit is not a consultant role but that of a silent observer. The purpose is to:

• experience the physical setting
• to observe the person in a leadership role in his or her setting
• to observe the person leading in a worship setting
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It is not appropriate to meet with the Pastor Relations Committee or the mentee’s supervisor in 
the ministry setting. The information gathered during site visits should serve to add depth to the 
issues being discussed in the mentoring relationship.

It should also be clear that this is separate from the Board of Ordained Ministry site visit and will 
not be reported to the BOM.

A	site	visit	should	be	followed	by	a	time	in	which	the	mentor	and	mentee	are	able	to	reflect	
together on the visit.

• Site visits may consist of one of the following:
• physical on-site tour of the facility and community
• physically attend a worship service and observe the mentee leading/preaching during a 

worship service
• watch a video of a worship service and mentee preaching during worship

NOTE: The mentor and mentee need to determine in advance if the physical presence of the 
mentor will distract or hinder the effectiveness of the mentee in anyway and should clearly 
communicate to the congregation in a very positive way the reason for the presence.

Reporting

The dCOM is responsible for developing an annual reporting process. This mentoring report is 
used to verify participation in all areas of the process. It is to be descriptive and non-evaluative 
in nature. If the mentor needs practice in distinguishing between descriptive and evaluative 
reporting, it is a good idea for the mentor to write a report and review it. Words and phrases that 
convey opinion, judgments, ratings or advocacy are indicators of evaluative reporting. However, 
if the report simply reports events, agreements or topics, the report is descriptive. If, however, 
requirements were made in previous evaluations, these would be addressed in the annual report.

Basic principle: Mentor and mentee will agree on and sign the report. The mentee will sign-off 
last,	and	submit	the	report	to	the	person	identified	by	the	dCOM.

• The	mentee	writes	a	first	draft	of	the	report,	which	will	include	the	dates	and	topics	of		 		
 meetings.

• The mentor reviews the report and makes amendments, if needed.
• If the report has no amendments, the mentee and mentor sign it, and the mentee submits 

the report.
• If the report is amended, the mentor returns the report to the mentee without signature.
• If the mentee disagrees with report as amended, he or she make further amendments and   

returns the report to the mentor for signature.
• If the mentor disagrees with the mentee’s amendments, he or she repeats the process with 

the mentee until an agreement is reached.
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Relationship of Mentor to dCOM

The	mentee/mentor	relationship	is	a	covenant	relationship.	Confidentially	and	trust	are	essential	
to that covenant relationship. Because of this, the mentor may not share information from the 
mentor/mentee relationship, share assumptions about the mentee, or any evaluative information 
before, during or after dCOM interviews. The mentor may be a silent presence for the mentee’s 
interview at their invitation. They may also have a silent presence during the dCOM’s discussion. 
They must refrain from comment and from voting. 

This relationship also exists between with regards to the relationship of the District Superintendent/ 
mentor/mentee relationship.
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   MENTOR COVENANT

My Ten Commitments as a Mentor

1. I will establish relationships of trust and respect. 

2.	 I	will	maintain	confidentiality. 

3. I	will	create	a	safe	space	where	leadership	grows	and	relationships	flourish. 

4. I will listen more than I talk. 

5. I will ask good questions more than I offer answers. 

6. I will make sure there is clarity about roles and expectations. 

7. I will prepare well for each meeting and use time well, modeling and expecting 
accountability. 

8. I will pray for mentees in a disciplined manner when together and apart. 

9. I	will	encourage	and	affirm	progress. 

10. I will show up and have availablilty while always maintaining approprate boundaries of 
time and relationship.

Source: Lewis Center for Church Leadership
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REFLECTION PROCESS 
 
Step One
For the mentee:
1. Describe	an	event	(ministry,	life	or	shared	experience)	that	you	want	to	share	with	your		 		

mentor in order to gain deeper theological understanding, insight and wisdom.
2.	 Write	or	type	your	description	on	the	left	hand	side	of	the	sheet(s)	of	paper,	allowing		 		 			

space for your mentor to respond with comments. You may choose one of two approaches:
• Narrative,	free-flowing,	stream-of-consciousness	style
• Verbatim style

Step Two
The	mentor	and	mentee	will	reflect	on	the	event	using	one	of	the	following	models:

Model 1
The	reflective	questions	in	this	model	are	based	on	events	and	relationships	in	Jesus’	ministry.	
These	questions	should	serve	as	aids	in	the	reflection	process	and	should	not	be	used	as	a	way	
to test the mentee. This model was prepared by the Rev. Sylvia Russell on the Ministry Preparation 
Resource Team and is used by permission.

Loving others based on the model of Jesus
1. What are the needs, as you understand them, of each person and/or group in the situation?
2.	 How well did you listen to what was being communication both verbally and nonverbally?
3. In	what	way(s)	did	your	response	in	the	event	reflect	the	way	Jesus	loved	others?
4. In	light	of	the	way	Jesus	loved	others,	are	there	other	ways	in	which	you	might	have	

responded in love to the others in this event?
5. What did you learn about yourself and about loving others from this event?

Loving self based on the model of Jesus
1. Describe the emotions you experienced during this event.
2.	 Did your response to this event relate to a predominant theme in your life?
3. What need in your life were you hoping this event would meet? Was this need met?
4. How did you take care of yourself through this event?
5. What did you learn about loving yourself from this event?

Love based on the model of Jesus in the context of this situation
1. What part did culture, gender, race, sexuality and economics play in this event?
2.	 How were the dynamics of power and authority expressed in this event?
3. Were money issues involved in the event? If so, name them.
4. Name justice issues that were important in this event.
5. What did you learn about yourself and about love in the context of this situation?
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 Reflections to share during the mentoring time
1. In	what	way(s)	did	you	act	out	Jesus’	love	toward	one	another	during	this	time	together?
2.	 Share	affirmations	and	statements	of	gratitude
3. Complete the statement: “Today I learned…”
4. Complete the statements: “I feel... I still need you to…”
5. In what ways did those involved make use of scripture, tradition, experience and reason?
6. How did this experience relate to your call, vocation, spiritual disciplines and authority?

Model	2
The format and content of the four perspectives below are taken from material developed by the 
Intern Program of Perkins School of Theology and are used by permission.	Reflect	on	your	event	
using the perspectives listed below in order of appearance. These questions are intended to serve 
as	aids	in	the	reflection	process	and	should	not	be	used	as	a	way	to	test	the	mentee.

Pastoral questions for reflection
1. How	well	did	you	identify	and	respond	to	the	needs	of	the	person(s)	involved	in	the	event?
2.	 Were you able to listen and hear what they were saying to you both verbally and 

nonverbally?
3. In what ways were you helpful?
4. Can you explain why you did what you did?
5. What did you learn from the event about your own pastoral identity and authority?

Personal questions for reflection
1. How	and	why	was	this	event	significant	for	you	personally?
2.	 How	did	you	find	yourself	reacting	on	rational	and	emotional	levels?
3. Did	you	find	the	event	boring?	Exciting?	Frustrating?
4. What did you learn about yourself during the event?

Social questions for reflection
1. How	did	your	identity	(culture,	gender,	race,	ethnicity,	class)	affect	this	event?
2.	 What cultural issues emerged during the event?
3. What gender, racial or ethnic issues were involved?
4. What class or economic issues were involved?
5. What were the power dynamics in this event?
6. What role did your own social location play in your behavior?
7. What social institutions or agencies were implicated in this event?

Theological questions for reflection
1. What	faith	issues	were	involved	in	the	event,	both	for	you	and	for	the	other	person(s)?
2.	 In what ways did you witness to your understanding of the gospel in the event?
3. What use did you make of scripture, the tradition of the church, your own experience and 

that of others in the Christian tradition, and your powers of reason?
4. How	was	God	revealed	in	this	event,	both	for	you	and	for	the	person(s)	involved?
5. How does this ministry relate to your theological understand of ministry as expressed in 

your learning covenant?
6. In what ways is/was God’s presence and activity evident in this event?
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Step Three
The	mentee	provides	the	mentor	with	a	copy	of	the	reflection	at	least	one	week	before	their	next	
meeting.

Step Four
The	mentor	reads	the	reflection	and	makes	notes.

Step Five
In	the	meeting,	the	mentor	and	mentee	review	the	reflection	together.	Then,	the	mentee	listens	
as the mentor responds. The mentee writes the mentor’s comments on his or her copy.

Step Six
In	ongoing	dialogue,	the	mentor	facilitates	deeper	reflection	on	the	part	of	the	mentee,	focusing	
on the theological perspective.
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GOOD QUESTIONS TO ASK YOUR MENTEE

Mentoring asks that mentors be skilled in the art of asking thought-provoking question, active 
listening,	providing	objective	feedback	and	helping	mentees	learn	how	to	be	reflective.	One	of	
the best ways to do this is to develop a toolkit of key questions that you can ask mentees as they 
intern, volunteer, have leadership opportunities, explore personal values and have deeper, more 
intentional conversations.
   
Here is a list of questions you might consider asking and adding to your mentor toolkit:

• What is your goal? What do you hope to achieve from this experience?
• How will you be different at the end of this experience?
• What steps can you take to achieve that goal?
• What skills or knowledge do you hope to gain from this experience?
• What do you think will be the most challenging for you?
• What do you think will be the most rewarding for you?
• What are you the most worried about/afraid of?
• How well did you accomplish your goal?
• What did you learn?
• How can you use that new knowledge, skill, ability, in the future?
• What was the most challenging for you?
• What was the most rewarding for you?
• What did you learn from facing that challenge?
• What did you learn from that success?
• How are you different now than you were at the beginning?
• Who were the most important people that you were with at the beginning?
• Who were the most important people that you met and why?
• Where do you spend the most time?

• Is that what is the most important in your list of priorities?
• If	not,	how	can	the	amount	of	time	you	spend	more	closely	reflect	the	important?

• What are your strengths?
• What used to be your greatest weakness?
• Who are you connected to?
• How are you connected to you community?
• Who else could you connect to? 
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PRACTICING MENTORING CONVERSATIONS

Whether you are a mentor or a mentee, engaging in effective mentoring conversations is a skill 
that you can practice and use in many different scenarios. For the mentor, remember that the 
goal is self-discovery on the part the mentee. You are not there to do the work for them! Provide 
support and encouragement, and gently push the mentee towards concrete action steps. During 
this time, you can effectively share your past experiences to help the mentee. Practice using open-
ended questions, not providing solutions.

Possible high impact questions:
• What do you think is the issue/problem?
• What do you think is the cause of this issue/problem?
• What have you done up to this point?
• What have you learned about your approach?
• What’s the best thing that can happen?
• What are the alternatives?
• What result do you want to seek?
• What could you do that could lead to the best case?
• What can you do that might avoid the worst case?
• How will you start the process?
• What resources do you have that can help?
• What resources might you still need?
• How can I help you succeed? 

For the mentee, remember that your role is to articulate an issue, to explore possible 
opportunities and to identify action steps. Resist the temptation to defend your position.Practice 
both	open	sharing	and	active	listening.	Ask	questions	for	clarification	and	to	gain	deeper	meaning.	

Find a partner, and practice working through an issue from your life. Once you have reached a 
point of identifying concrete 
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SAMPLE OF A MENTOR- MENTEE COVENANT

John	Wesley	talked	about	"formation	for	holiness	of	heart	and	life,”	growing	in	one’s	love	of	God	
and love of neighbor and all creation. Growth in faith has to do with all of life. For the purposes of 
this covenant, the mentor and mentee covenants with each other for the purpose of growing in 
one’s love of God. This will include:

Learning Goals:
• Continue to discern the vocational call to ministry by assessing gifts for ministry and 
reflecting	on	affirmation	in	community.

• Reflect	on	effectiveness	in	ministry	through	specific	challenges	in	the	current	ministerial	
context.

• Utilize the relationship as a way of assessing boundaries in ministry and being held 
accountable to maintaining safe and healthy boundaries.

• Develop consistent life-giving spiritual disciplines and report on whether or not these 
disciplines are being maintained.

• Other:

Expectations:
• Meeting	regularly	(at	least	nine	times)	during	the	year.	These	meetings	are	not	required	to	

be in person but are best when able.
• Remain in covenantal prayer with and for one another beyond the meeting time.
• Included in the monthly sessions will be time spent in practicing a spiritual discipline
• Complete annual reports.
• Come	prepared	to	discuss	the	topic(s)	agreed	upon.
• Other:

               
Mentor Signature       Date 

               
Mentee Signature       Date  
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 MENTOR REPORT FORM

1. We	met	monthly	beginning	in	September.	Yes____	No____	(If	“No”	please	explain) 
 
 
 
 
 
 
 

2.	 Summarize your Mentor-Mentee covenant and the ways you have lived it out this year. 
 
 
 
 
 
 
 

3. What	benefits	have	you	derived	from	your	Mentor-Mentee	relationship? 
 
 
 
 
 
 
 

4. Additional Comments:
 

 

               
Mentor Signature       Date 

               
Mentee Signature       Date 
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RECOMMENDATION FOR CONTINUANCE OF  
LOCAL PASTOR LICENSE INTERVIEW (¶319)

For the interviewer: The key question you are trying to answer for yourself is:  
“Does this person demonstrate increasing qualities of a fruitful transformational leader?”

Requirements Prior to Interview
1.	Official	transcript	from	Course	of	Study,	school,	college,	or	seminary	showing	satisfactory	progress

Best Practices
• Every local pastor needs to meet annually, and this may be accomplished through a variety  

of means (in-person, in groups, through video or teleconferencing, on-site experiences, 
etc).	District	committees	are	encouraged	to	create	experiences	that	both	satisfy	the	needs	
of the committee to connect with and review the local pastor as well as enhance the local  
pastor’s spirituality, personal life or professional skills. Committees may want to ask, “How   
do we make this experience more honoring of the local pastor’s time?” For example, how 
does a two-hour round trip for a 30 minute interview make our local pastor feel about this  
process? What can we do about that? Consider the number of dCOM members in each local  
pastor interview, length of interview, having multiple local pastors in the interview or just  
one, introductory meet and greet session with the whole committee, etc. all should be 
decided by the dCOM. Each district will have needs and contexts that are unique to their  
districts.

• District committees are encouraged to share what they are learning from their experiences  
with other district committees.

• Interviews	should	be	flexible	enough	to	address	the	different	needs	or	issues	of	pastors	 
including part-time, full-time, bi-vocational, effectiveness, compliance with requirements,  
and	other	factors	identified	by	the	District	Superintendent	or	dCOM	Chair.

• In any type of interview setting, how is your team practicing radical hospitality?
• Remind	the	team	about	confidentiality.
• Respond promptly to the local pastor.
• In order to be considered for continuation, local pastors must turn their yearly Course of  
Study	transcripts	in	to	the	District	Office	each	year.

• If issues should arise in group interview settings, take notes and determine as a team the  
best way to follow up after the group interview is over.

Required Questions
Written response is not required. These questions should be provided in advance to local pastors 
for mental preparation.

Holy Living: The following questions are intended to help you convey your personal faith story.
1. Describe your community and/or family support system.
2.	How	often	have	you	met	with	your	mentor	since	we	last	met?	And	how	is	that	 
 relationship helping you? Who is your “mentor” person if a mentor is not required?
3. What spiritual disciplines pattern your life, and how do they nourish your soul? What  
 has God been showing you through these spiritual disciplines?
4. Describe God’s grace through a Wesleyan lens.
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5. What COS classes have you completed this past year? What are you enrolled in for 
the upcoming year? 

Holy Leading: The following questions are to help you convey how you put your faith into 
practices as a leader and provide examples of how others follow you and grow as disciples of 
Jesus Christ.

1.	How	are	the	five	practices	being	lived	out	through	your	leadership	in	your	church?
2.	Describe	one	of	the	practices	that	your	church	has	done	really	well	this	past	year.
3. Describe your leadership style broadly. How are you empowering others to lead and  
	 serve?	Share	a	specific	instance	of	you	offering	leadership	in	your	local	church	and	 
	 how	effective/fruitful	that	leadership	was,	as	you	reflect	upon	it.
4. What is your understanding of the United Methodist practice of the sacraments of  
 Holy Communion and Holy Baptism?
5. What are you learning in COS that you are practicing in your ministry setting?

Action Required
• A simple majority written ballot is required to recommend continuance of license.
•	 dCOM	Secretary:	Send	minutes	within	14	days	to	dCOM	members,	the	district	office	and	the	 
Conference	Candidacy	Coordinator	(Jenny	Gragg	-	jgragg@moumethodist.org),	including	
After Interview Action Reports for all candidates.

• dCOM Registrar/Chair: Send follow-up letter to candidate. Place dCOM Action Report and 
follow-up	letter	into	file.


