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MENTOR STANDARDS (¶349.1A & B)

Candidacy mentors are clergy in full connection, associate members or local pastors who have 
completed the Course of Study and are trained to provide counsel and guidance related to the 
candidacy process. 

Clergy mentors are clergy in full connection, associate members or full-time local pastors who 
have completed the Course of Study and are trained to provide ongoing oversight and counsel 
with local pastors, continued candidates and with provisional members pursuing ordained 
ministry. Local pastors will be assigned a clergy mentor by the District Committee on Ordained 
Ministry in consultation with the District Superintendent. 

(Portions adapted from the GBHEM “Guide to Mentoring: A Manual for Commissioned Ministers, Local Pastors, 
and Clergy Mentors.” 2008)

Basic Mentor Role
• Contextual understanding 
• Reflection on ministry practice 
• Connection

Residency in Ministry Mentor Role
• Pray for those who are mentored.
• Establish and maintain negotiated 
 confidentiality in the mentoring. 
 relationship, building on trust
• Meet to establish a covenant and 
 schedule for regular and ongoing  
 meetings.
• Learn about the Residency in Ministry 
 program and materials used in Missouri.
• Know the resources, contact  
 persons and procedures relevant to  
 the provisional process, including any  
 BOM deadlines related to the process and  
 interviews (www.moumethodist.org/ 
 interviewquestions; See, especially, “Making  
 Disciples Project”).
• Offer reflection.
• Write annual mentor reports to the BOM.
• Host at BOM interview with resident.

Candidacy Mentor Role
• Ministry discernment with candidate 
• Interpret process for candidate
• Relationship with dCOM through the   
 conference office 

Continued Local Pastor Mentor Role
• Become familiar with Course of Study  
 and Extension School and the educational  
 materials used. 
• Discuss Course of Study work and consult  
 on matters of pastoral responsibility.
• Discuss specific assignments from Course  
 of Study instructors. 
• Know resources, contact persons and 
 procedures relevant to continuation as a  
 local pastor, including any dCOM.  
 deadlines or process requirements. 
• Respond faithfully and timely.
• Write annual mentee reports for the  
 dCOM. 
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INTRODUCTION LETTER
This missouri candidacy mentor training guide has been developed to assist our mentoring 
pastors to have access to the latest information pertaining to the candidacy process. Every effort 
has been made to make the task of mentoring new ministry candidates more consistent. 
 
As a candidacy mentor, your role is vital. Exploring candidates have many questions as they 
continue in that process of discernment of their calling by God. A priority goal of candidacy 
mentoring is to provide support, encouragement, and direction as candidates navigate through 
the early stages of their process toward ordained or licensed ministry.

Even though every candidate is different, certain aspects of their training needs to be consistent. 
Our current practice in Missouri is to invite individuals who have discerned a call to ministry and 
have been a member of any United Methodist Church or United Methodist Campus ministry for a 
minimum of one year to begin conversations with a lay or clergy guide.  This period of discovery 
can include various reflective studies and resources (see candidate checklist on page 7) to further 
clarify their calling. 

The Candidacy Summit is a crucial launch point for all of our candidates to begin this part of 
their process together. With the strength of our connections, pastors and laity of the Missouri 
Conference will provide a very meaningful Summit experience. Various plenary and workshop 
sessions will help in the learning process, and outstanding worship and spiritual formation 
components help to form strong bonds that will support those entering the ministry process.  
Our group candidacy mentors will have three sessions with their assigned candidates during the 
Summit. Each group will continue to work together over the next four months to complete the 
candidacy process requirements.

Thank you to all who have agreed to be group candidacy mentors, to the Call Culture Commission 
for their work on preparing the Candidacy Summit, to Karen Hayden, Director of Leadership 
Excellence, and to Jenny Gragg, from our Missouri Conference staff, for their leadership that make 
this group candidacy model a success. 

I challenge each of you to seize this opportunity to make a difference as we prepare new 
leadership for our Missouri churches. May God bless each of your efforts!

Blessings in Christ, 

Rev. David Scott               
Missouri Annual Conference             
Dean of Candidacy Mentors and Online Registrar
pharmacypastor2@gmail.com 
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MISSOURI ANNUAL CONFERENCE 
CANDIDACY GUIDE

Candidacy is part of a spiritual journey of discerning God’s calling in our lives. The Missouri 
Conference offers an enhanced program of discovery for persons in the process of being called by 
God. Beginning January 1, 2012, all inquiring candidates will be required to attend a Candidacy 
Summit as part of their requirements leading to certification.

The Candidacy Summit is a time set aside for candidates to pause and examine the different ways 
that God might be calling. Representatives of the Missouri Annual Conference, Board of Ordained 
Ministry and Center for Pastoral Leadership collaborate on each Candidacy Summit to offer 
accurate information about the entire candidacy process and opportunities to serve in a variety 
of pastoral roles. This process is meant to inform, support, and encourage persons in the early 
stages of their discernment. This process also seeks to clarify roles and expectations of ministry in 
the United Methodist Church.

During the Summit, candidates will meet for a total of five hours, in three sessions, with their 
group candidacy mentor and with a small group of candidates. After, the Candidacy Summit, the 
group will continue to meet with their candidacy mentor (in person and on-line) for four months 

to work through the following steps on the candidacy checklist. 

Candidate’s name:         

STEP 1. BEGINNING CANDIDACY: APPLY AND ENROLL  
 
2016 Book of Discipline ¶310.1, a-c

For Candidates
o	Perceive call to ministry.
o	Contact your United Methodist pastor, another deacon or elder, or the District  
 Superintendent.
o	Read the The Christian as Minister (recommended) and/or visit thecalltoministry.org 
o	Be a member of the United Methodist Church or baptized participant of a recognized  
 United Methodist campus ministry or other United Methodist ministry for one year.
o	Apply to DS in writing for admission to candidacy program and be assigned a candidacy  
 mentor. Include your statement of call (half-page, ¶310.1.b) with your application.
o	Attend interview with DS and receive access to online Candidacy Summit application.
o	Interview Date: _____/______
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For Districts - After you are contacted about a candidate
o	Confirm that the person is a district Member of the United Methodist Church or baptized  
 participant of a recognized United Methodist campus ministry or other United Methodist  
 ministry setting for one year.

o	The District Superintendent may assign the candidate a district liaison. A district liaison is  
 chosen and trained by the dCOM to orient a person in the candidacy process.
o	Part of the orientation might include the reading of The Christian as Minister  
 (recommended, not required) or other resources found on www.thecalltoministry.org.
o	Candidate applies to DS in writing for admission to candidacy program. Application  
 includes statement of call.
o	Interview with candidate. DS shares Candidacy Summit registration information.
o	The district liaison/dCOM/DS orients the candidate with the candidacy checklist.
o District prepares the Candidate to attend the summer or winter Candidacy Summit. 
o	Candidate completes Candidacy Summit registration (found at www.moumethodist.org/ 
 leadershipexcellence) and sends $125 check payment made out to “Missouri Conference” if  
 payment isn't made online.
o	The DS will enter the Candidate’s name into the UMCARES website. When entering a  
 candidate for the first time, please enter David Scott as the mentor. This is the official  
 candidacy mentor. David Scott will assign mentors for the Candidacy Summit. 
o	The candidate will receive an email inviting them to the UMCARES website where they will  
 complete an application/registration and submit $75.00 registration fee to UMCARES.
o	After the Candidate is enrolled in UMCARES and paid the fee, they will receive Answering  
 the Call. They begin work through this workbook at the Candidacy Summit with their  
 mentor and peer group.

STEP 2. CANDIDACY SUMMIT REGISTRATION

For Candidates
An email from the General Board of Higher Education with a link to enroll as a candidate with The 
United Methodist Church through the UMCARES Candidacy system will be sent after your District 
Superintendent enters you into the UMCARES system. Read the email immediately and pay $75 
application fee. Once the fee is received, you can download or receive by mail the Candidacy Guidebook.

o	Read Answering the Call and journal your thoughts. Bring both to Candidacy Summit.
o	Complete Release of Information step on UMCARES.org website (under psychological  
 assessment track).
o	Submit reference requests for the psychological assessment process through the 
 UMCARES.org website (psychological assessment track).
o	Complete Candidacy Summit online application  
 (www.moumethodist.org/leadershipexcellence) or send in application to the Conference  
 office along with $125 registration fee (Let Jenny Gragg know if you don't need a hotel room.) 
o	Complete DISC profile or Strength Finders (link will be emailed you from Jenny Gragg,  
 jgragg@moumethodist.org) You must bring the results to the retreat.
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STEP 3. CANDIDACY SUMMIT ATTENDANCE (SUMMER OR WINTER)

For Candidates
o	Get picture taken during check-in.
o	Take psychological assessment. Reference requests submitted through UMCARES prior to  
 Summit (see Step 2). Three references are to be received before a report can be written.  
 Four references or more are needed in order to have a dCOM certification.
o	Attend mentor meetings.
o	Attend forums and receive answers to questions.

For Districts
o	Candidate is assigned a mentor and peer group and attends three meetings at the Summit.
o	Complete their psychological assessment. 

Reference requests should be submitted through UMCARES prior to Summit. Three references 
are to be received before a report can be written. Four references or more are needed in order 
to have a dCOM certification.

o	Review DISC profile or Strength Finders. Candidate will be emailed link to DISC or mailed  
 Strength Finders book before the Summit by the Conference Office.
o	Worship and have discernment time

If there are questions about someone attending the Candidacy Summit, contact the Director of 
Leadership Excellence.

STEP 4. POST-CANDIDACY SUMMIT 
 

For Candidates
o	Attend mentoring meetings.
o	Complete peer group work. After the peer group work is complete, the Candidate returns to  
 the full care of dCOM (and district liaison).
o	Meet with psychologist in either St. Louis, Columbia, Springfield or Kansas City.
o	Complete required documents for district file:
  o Medical Form 103
  o Biographical Form 102
  o Candidate’s Disclosure Form 114
  o Waiver of Access to file
  o Missouri Conference Safe Sanctuary Letter
  o Missouri Conference BOM screening packet
 Keep copies of all forms completed and work submitted.
o	Attend all meetings. Mentor marks task as complete in UMCARES after all meetings attended.
o	Purchase and read United Methodist Beliefs: A Brief Introduction by William H. Willimon  
 prior to your dCOM meeting. 
o	Candidates should be prepared to discuss:
  o God’s grace
  o Understanding of the United Methodist practice of the sacraments of Holy  
    Communion and Holy Baptism
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For Districts
The mentor groups will work together for three months completing Answering the Call. After the 
mentor group work is complete, the Candidate returns to the full care of dCOM and district liaison.

o	The district liaison will assist the Candidate with the completion of their Candidacy  
 Forms. The forms can be found on the Conference website at www.moumethodist.org/  
 forms; at www.thecalltoministry.org or at http://www.bomlibrary.org/home-screen/    
 (See Section D, Resources). Originals should be submitted by the Candidates to the District   
 Office:
  o Medical Form 103
  o Biographical Form 102
  o Candidate’s Disclosure Form 114
  o Waiver to access to personal file
  o Missouri Conference Safe Sanctuary Letter
  o Missouri Conference BOM screening packet and Highest Ideals

o	Mentor marks tasks as complete in UMCARES after mentor meetings attended.
	 Candidate will purchase and read United Methodist Beliefs: A Brief Introduction by William  
 H. Willimon prior to their dCom meeting. Candidate should be prepared to discuss:

  o God’s grace
  o Understanding of the United Methodist practice of the sacraments of Holy  
    Communion and Holy Baptism

STEP 5. DECLARING CANDIDACY 

2016 Book of Discipline ¶310.1d, e

For Candidates
o	Consult with pastor or equivalent in ministry setting and request recommendation from  
 S/P-PRC or equivalent. Candidate must have graduated from an accredited high school or  
 certificate of equivalency.
o	Submit transcript or copy of diploma providing proof of graduation or equivalent.
o	Submit responses to Wesley’s historic questions in The Book of Discipline ¶310;  
 agreement to make a complete dedication of yourself to the highest ideals of the  
 Christian life; and interview by Pastor/Staff Parish Relations Committee or equivalent.	
  P/SPRC Interview Date: _____/______  
   o	Recommended
   o	Not Recommended

o	Charge Conference recommendation received.
  Interview Date: _____/______
   o	Recommended
   o	Not Recommended
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For Districts
o	Candidate shall meet with a Charge Conference to recommend the candidate to the  
 District Committee on Ordained Ministry.
o	The candidate shall have graduated from an accredited high school or have certificate of  
 equivalency.
o	The Candidate completes a written response to ministry questions in ¶310, The 2016 Book
 of Discipline, and agrees to make a complete dedication of themselves to the highest ideals  
 of the Christian life.

STEP 6. dCOM INTERVIEW

For Candidates
o	After interview, meet with dCOM chair to discuss next steps. Continue ministry as laity.

For Districts
o	Conduct the dCOM interview and determine one of the following:
	o	Certify*
	o	Delayed (not yet; specific focus areas may be assigned)
	o	Discontinue
*Once a Candidate is approved for certification, please let Jenny Gragg at the Conference Office 
know so that Form 113 can be completed.

PROVISIONAL MEMBER: STEP 7. CONTINUING CANDIDACY 

2016 Book of Discipline ¶313

For Candidates
o	Complete annual recommendation by Charge Conference.
o	Complete annual interview and approval by dCOM.
o	Submit annual report of satisfactory progress of studies and copy of transcripts from  
 university or school of theology.

LOCAL PASTOR: STEP 7. CONTINUING CANDIDACY
o	Complete candidacy certification and licensing. Receives clergy mentor assignment ¶311.
o	Complete annual recommendation by Charge Conference.
o	Complete annual interview and approval by dCOM.
o	Submit annual report of satisfactory progress of studies and copy of transcripts from  
 Course of Study.
o	Complete Licensing School.
All newly certified candidates (or those who will be certified prior to the school) who will be 
appointed to serve as a local pastor during the next conference year must attend Licensing 
School. The only exception is for those people who have completed one-third of their seminary 
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course work by Annual Conference. Successful completion leads to licensing of candidate with an 
appointment for ministry
  o	Complete application for Licensing School. It can be found at  
      www.moumethodist.org/leadershipexcellence. The cost is $450. $200 is covered by 
      the Conference BOM. The remaining balance is covered by the participant, the  
      District or the local church.
  o	License issued by District Superintendent.

o	Course of Study
Full-time local pastors shall complete the five-year Course of Study curriculum within eight years; 
part-time local pastors shall complete the Course of Study curriculum within 12 years, unless 
family or other circumstances preclude the local pastor’s ability to meet these requirements.
  Reminders:
  - Get class applications signed by District Superintendent and the Local Pastor  
    registrar.
  - You can be reimbursed by the BOM at $225/course with a passing grade.
  - 20 courses make up the Course of Study curriculum.

o	Advanced Course of Study
The purpose of the Advanced Course of Study for Ordained Ministry is to provide a curriculum which 
will enable a local pastor to meet the educational requirements for provisional membership.

o	Clergy Mentoring
All local pastors shall be assigned a clergy mentor by their District Committee on Ordained 
Ministry and District Superintendent until they have completed the five-year Course of Study or 
Master of Divinity. Clergy mentors may be local pastors who have completed the five-year Course 
of Study, associate members or elders.

PROVISIONAL MEMBER: STEP 8. PREPARATION FOR 
PROVISIONAL MEMBERSHIP (COMMISSIONING)

2016 Book of Discipline ¶313
 

o	Be a certified candidate for minimum of one year, maximum 12 years.
o	Spend one year in service ministry.
o	Complete of ½ the basic graduate theological studies to be eligible for commissioning.
o	Obtain health certificate completed by medical doctor.
o	Submit written and oral doctrinal exam and written autobiographical statement.
o	Interview and recommendation by ¾ vote of dCOM.
o	Submit notarized statement certifying that the candidate has neither been accused in   
 writing nor convicted of a felony, misdemeanor or any incident of sexual misconduct of  
 child abuse.
o	Interview and recommendation by the BOM.
o	Election to provisional membership by clergy session.
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THE ROLE OF THE MENTOR
Requirement of the Candidacy Summit

¶ 312. Orientation to Ministry An orientation to ministry is required for all candidates for licensed 
and ordained ministry. Attendance at the orientation and becoming a certified candidate may 
be sequential or concurrent. This common ministry preparation experience is for the purpose of 
building collegiality and understanding among the varieties of set-apart ministry (deacon, elders, 
local pastors).

¶ 348. Mentors
1. Mentors shall be recommended by the cabinet, selected, trained and held accountable by the 

Board of Ordained Ministry. There are two categories of mentor, each with distinct functions 
and responsibilities:  
 a. Candidacy mentors are clergy in full connection, associate members or full-time local   
 pastors who have completed the Course of Study trained to provide ongoing oversight and   
 counsel with local pastors and provisional members pursuing ordained ministry. Local   
 pastors will be assigned a clergy mentor by the District Committee of Ordained Ministry in   
 consultation with the district superintendent. Provisional members will be assigned    
 a clergy mentor in full connection by the conference Board of Ordained Ministry in    
 consultation with the district superintendent. A candidacy mentor may continue with the   
 same person if trained to serve as a clergy mentor. 

 b. Clergy mentors are clergy in full connection, associate members or full-time local    
 pastors who have completed the Course of Study trained to provide ongoing oversight and   
 counsel with local pastors and provisional members pursuing ordained ministry. Local   
 pastors will be assigned a clergy mentor by the District Committee on Ordained Ministry in   
 consultation with the district superintendent. A candidacy mentor may continue with the   
 same person if trained to serve as a clergy mentor.    
      
2. Mentoring occurs within a relationship where the mentor takes responsibility for creating 

a safe place for reflection and growth. An effective mentor has a mature faith, models 
effectiveness and possesses the necessary skill to help individuals discern their call in ministry. 
Mentoring is part of the preparation and growth for inquirers and candidates for ordained 
ministry, local pastors and provisional member of an annual conference. Mentoring is distinct 
from the evaluative and supervisory process that is part of preparation for ministry. 

3. The conference Board of Ordained Ministry may assign one mentor to work either with one 
individual or with a group of local pastors and/or provisional members. Persons transferring 
from other denominations will also be assigned a clergy mentor (347.3.b) 

4. Clergy mentoring begins when a person receives an appointment as a local pastor or as a 
commissioned minister entering provisional service.
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GUIDANCE – HAVING A SPIRITUAL MENTOR
As iron sharpens iron, so a man sharpens the countenance of his friend. 

Proverbs 27:17

Two are better than one, because they have a good reward for their labor. For if they fall, one will 
lift up his companion. But woe to him who is alone when he falls, for he has no one to help him up. 

Ecclesiastes 4:9-10

While certainly not all-inclusive, the following is a short list of key benefits from establishing a 
relationship with a spiritual mentor:

1. Believes in you: Everyone desires affirmation. A mentor is someone who believes in you even 
when understanding all the clutter and imperfections in your life; someone who will listen 
carefully to your passions, dreams, goals, hang-ups, and immature ideas and provide caring 
objective input you can trust, which takes into account their sense of how God is working in 
your life. (Barnabas and John Mark; Acts 15:36-39, 2 Tim 4:11) 

2. Provides a role model: A mentor has a tall order to fill by presenting themselves as a role 
model not only in talk but in walk. Spiritually this means that they “lead with their life” as 
commanded by Scripture where it is evident they are led by the Holy Spirit and present a godly 
role model of Christ-like behavior to those they mentor. Seeing a godly life lived out is an 
invaluable benefit. (Paul; 1 Cor. 11:1) 

3. Promotes spiritual growth: Spiritual mentors by definition help others develop a solid pattern 
of spiritual discipline in their lives, which helps deepen their personal relationship with God, 
helps them to grow in the image of Christ and prepares them to become most usable for the 
kingdom. This activity includes formal and informal Bible study, directed reading, training 
in the Christian disciplines (quiet time, Bible reading, prayer, etc.), and helping to determine 
spiritual gifts and ministry direction. The spiritual life patterns established early on in this 
relationship are designed to benefit those mentored for a lifetime. (Paul; Phil 3:13) 

4. Provides accountability: Today’s cultural environment provides many land mines and 
diversions. It is not difficult for the enemy to attempt to derail someone who earnestly desires 
to deepen their relationship with God. Consequently, having a mentor accountability partner is 
an invaluable benefit for asking tough questions, heading off danger and derailing diversions. 
(Samuel and Saul;1 Sam. 9-15) 

5. Encourages: The “me” generation of today does not widely promote the notion of 
encouragement to others. While the Bible is clear that we should look out for the needs of 
others, we often fail in our follow through. Mentees benefit from proactive encouragement 
from their mentors, who understand the power and value of this critical motivator. (Barnabas 
and Paul; Acts 4:36-37, 9:26-30, 11:22-30) 
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6. Serves as a guide in times of crisis: The Bible is clear that we will experience trials in our lives. 
We don’t know when, their nature, duration or depth, but they will come. Mentors provide a 
tremendous benefit to entees as they experience trials in their lives. Mentors help mentees 
understand God’s ways and purposes in difficult times; provide counsel and help to navigate 
through times of crisis; and provide comfort and stability from a trusted relationship. (Paul 
and Silas; Acts 16) 

7. Helps establish and achieve goals: Mentors provide valuable advice and objective input as 
personal and spiritual goals are thought through and established. Once established, mentors 
can then help to monitor, suggest adjustments and counsel along the way, as needed. The 
real benefit in these areas is helping ensure that the balance of personal and spiritual goals 
is appropriate, such as keeping God as the central focus and priority, ensuring that the mentees 
spiritual growth pattern is not disrupted by other pursuits, etc. (Paul and Timothy; 1 & 2 Timothy) 

8. Provide trusted counsel in life decisions: Mentors provide invaluable benefit for providing 
counsel in major life decisions given the depth of knowledge and relationship developed 
with the mentee. Some of these decisions come quickly, and others need to be prepared 
for. Regardless of the urgency, having a trusted, objective advocate for weighing major life 
decisions is extremely valuable (Paul and Titus; Titus) 

9. Benefits other relationships in your life: As mentees grow in their faith and pursuit of a 
godly Christ-like life, virtually every other relationship they have will be positively impacted. 
Friends, family, co-workers, employees, etc. will all see a changed life. This changed life has 
the potential to heal relationships, draw others to Christ and influence others toward a similar 
experience. (Gal. 5:23-24) 

10. Provides an opportunity to give back: Yes, changed lives draw others to themselves as they 
see the Spirit of God at work and will establish the groundwork for the mentee to potentially 
become a mentor to others as God leads. God’s great commission for our lives is to make 
disciples. Becoming a mentor is a response to this command, and the benefit to others cannot 
be measured in human terms, only from an eternity perspective. The true opportunity to give 
back and invest in the kingdom is the investing in the lives of others. (Matt. 28:19) 
 

Adapted from 10 Benefits of Having a Spiritual Mentor by David Tanner
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A UNITED METHODIST GLOSSARY OF TERMS
Note: More details and in-depth information can be found in The Book of Discipline for many of the 
terms below. Where appropriate, paragraph numbers from The 2012 Book of Discipline are noted.

Annual Conference 
A geographical area and organizational term. Defines a region that includes all United Methodist 
churches and ministries in that area. Members meet annually to approve business, set budget, 
and promote ministry programs. The annual conference commissions provisional clergy members, 
ordains deacons and elders, and licenses local pastors for ministry. The bishop appointed to that 
conference presides over the annual meeting and all matters affecting that conference’s ministry 
(¶11, 601-57). 

Appointment Beyond the Local Church 
One category of service for provisional or ordained deacons. Deacons serve in a local church or 
in an appointment beyond a local church. Appointments may be to a United Methodist-related 
agency or other service area (i.e. social work, teaching, health ministries, etc.). Deacons serving an 
appointment beyond the local church also have a secondary appointment to a congregation (¶331).

Apportionments
A portion of local church offerings that churches contribute to their district and conference to 
support the annual conference and general church ministries. 

Associate Members 
Local pastors who have reached age 40, completed at least four years of full-time service as a 
local pastor, and the five year Course of Study, and have been approved by the board of ordained 
ministry and clergy session. They are not ordained, but are available for full-time service and are 
guaranteed an appointment within the annual conference. Associate members have voice and 
vote in every matter except constitutional amendments, ordination, and conference relations of 
clergy (¶321–323). 

Bishop 
Bishops are elected by lay and clergy delegates of the jurisdictional conference. Bishops oversee 
one or more conferences and lead The United Methodist Church. They are authorized to “guard 
the faith, order, liturgy, doctrine and discipline of the church” and to “lead all persons entrusted 
to their oversight in worship, in the celebration of the sacraments, and in their mission of witness 
and service in the world.” (¶401-403). 

Board of Ordained Ministry 
Each annual conference has a board of ordained ministry. The board recruits, nurtures, and 
supports those preparing for licensed or ordained ministry, and evaluates whether or not 
candidates have the gifts for ministry and are ready to serve. The board is the credentialing body 
for clergy in an annual conference and is responsible for continuing formation programs for clergy 
and for matters relating to changing conference relationships and clergy conduct (¶635). 
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Book of Discipline 
The United Methodist Church’s book of law. It includes historical information, doctrinal standards, 
and policies that can only be changed by General Conference. It is updated and reprinted to reflect 
decisions made by the General Conference. 

Book of Resolutions 
Reflects The United Methodist Church’s stance on current issues of faith. General Conference 
delegates decide what the resolutions will be based on petitions received. 

Book of Worship 
Contains the order of weekly services, the liturgy for Holy Communion (or Word and Table), 
Baptism, marriage, funerals, healing, and other types of services for The United Methodist Church. 

Cabinet 
The bishop and district superintendents when meeting as a body. All conferences have a cabinet. 

Call, Call Story, or Calling 
An experience or set of decisions, circumstances, or encouragements that lead an individual to 
believe God has asked them serve in a certain ministry. Many clergy refer to being “called” to 
preach or serve. During the candidacy process, candidates will be asked to write and talk about 
how they have discerned God’s calling in their lives and how and where they believe God is calling 
them to serve. 

Campus Minister or University Chaplain 
Campus ministers and university chaplains serve on college campuses throughout the world. 
Some work in United Methodist campus ministries, while some work in ecumenical settings. 
Others are chaplains at United Methodist-related colleges and universities. Ministry with students 
is central, but these ministers are also concerned with faculty, staff, and administration—in other 
words, they work with the whole campus. Some campus ministers and chaplains are ordained 
deacons and elders. Others are laypeople who have received training for ministry on campus. 

Candidacy 
A discerning and preparatory period of time and the process by which those wishing to serve as 
local pastors, deacons, or elders apply, and are evaluated, by their annual conference to serve on 
behalf of The United Methodist Church (¶310-314). 

Candidacy Mentor 
An ordained deacon, elder, associate member, or local pastor who has completed the Course of 
Study, trained to provide guidance to candidates. They are assigned a candidate by the district 
committee on ordained ministry and assist the candidate in understanding the process and 
further discerning their call as they become certified and licensed or provisional members (¶349).
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Candidacy Process 
Another way of talking about candidacy (¶310-314). 

Candidate 
A person enrolled in the candidacy process who wishes to serve as a local pastor, deacon, or elder. 

Central Conference 
Central Conferences are the conferences for areas outside the United States. The church has seven 
central conferences in Africa, Europe, and the Philippines (¶540ff.). 

Certified Candidate 
A candidate who has been approved by their local ministry setting and the district committee on 
ordained ministry to continue the process of moving toward licensing or ordination (¶310.2). 

Chaplain 
Elders or deacons working in specialized ministry settings. Endorsed chaplains and pastoral counselors 
work in settings such as prisons, hospitals, the armed forces, and counseling centers (¶1421.5). 

Charge Conference 
A local church meeting that includes members of the governing body (i.e. church council) and the 
clergy. It meets at least once a year to review goals, elect new leaders, set clergy salaries, and 
recommend persons for candidacy. It is typically facilitated by the district superintendent (¶246). 

Clergy 
Commissioned and ordained deacons and elders; associate members, and local pastors serving 
under the full or part-time appointment of a bishop (¶142). 

Clergy Mentor 
An ordained deacon, elder, associate member, or full-time local pastor who has completed the Course 
of Study, trained to guide provisional deacons or elders as they prepare for ordination (¶349.1b). 

Course of Study 
Prescribed ministry classes for local pastors. Part and full-time local pastors attend the Course of 
Study while serving churches. The course takes at least five years to complete. 

Deacon 
Deacons are called by God, authorized by the church, and ordained by a bishop to a lifetime 
ministry of Word, Service, Compassion, and Justice. They serve the community and congregation 
in a ministry that connects the two. Deacons are called to a lifetime of servant leadership, serving 
the congregation and the world. A deacon serves all people, particularly the poor, the sick, and the 
marginalized, and equips and leads the laity in ministries of compassion, justice, and service. The 
deacon’s role connects the church’s worship with its service in the world (¶328-331). 
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Deaconess and Home Missioner 
Deaconesses (laywomen) and home missioners (laymen) are professionally trained and devote 
their lives to service through the Church’s. They are approved by the General Board of Global 
Ministries and commissioned by a bishop. They may serve with any United Methodist agency or 
program or in agencies outside The United Methodist Church, provided that approval is given by 
the board in consultation with the bishop of the receiving area (¶1314). 

Discern 
Synonymous with decide. Carries an underlying assumption that the decision is made with 
considerable thought, prayer, study, and attention to God’s call in one’s life. 

District 
One of several geographic areas in a conference. Each church is part of a district and an annual 
conference. Typically 60 – 80 churches are in a district. Districts are supervised by a district 
superintendent. The number of districts in a conference varies depending on the conferences’ 
size. 

District Committee on Ordained Ministry (dCOM) 
Evaluates, certifies, and recommends to the board of ordained ministry all those applying 
for licensed or ordained ministry. The dCOM oversees all candidates within that district and 
supervises all matters related to candidacy and licensing. The committee interviews candidates, 
recommends candidates for provisional membership, and approves all local pastors serving within 
the district (¶ 666). 

District Superintendent (DS) 
Supervises the churches within a district of the annual conference. They serve as extensions of the 
bishop’s authority and supervise clergy within that district (¶419). 

Elder 
Those called by God, authorized by the church, and ordained by a bishop to a lifetime ministry 
of Word, Sacrament, Order, and Service. Like all Christians, elders are committed to a lifetime of 
service, although this service manifests itself in different ways than deacons or the laity. The 
elder serves in ministry and servant leadership and gives pastoral leadership to order the life 
of the congregation. Elders devote themselves to the ministry of the Word, including primary 
responsibility for preaching and teaching the Word of God (¶332-335).

Endorsement 
The process to ensure that pastoral counselors and prison, hospital, or military chaplains are 
qualified and prepared to appropriately represent the Church in their ministry settings (¶1421.5). 

Episcopal 
Refers to something relating to a bishop. For instance, an Episcopal area is the area under the 
supervision of a particular bishop. 
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Extension Ministry 
Refers to elders who serve in ministry outside of a local church setting. It includes settings such 
as conference administration, chaplaincy, pastoral counseling, teaching, etc. The bishop appoints 
the elder to that position. This appointment may happen at the elder’s request and through 
consultation with the bishop (¶343-344). 

Fellowship of Local Pastors and Associate Members 
Provides mutual support for its members for the sake of the life and mission of the church. All local 
pastors and associate members shall be members of and participate in the Fellowship (¶323). 

Full Connection 
An ordained deacon or elder serves as a member in full connection to an annual conference. Their 
life and work is amenable to the annual conference and they are supported by and accountable to 
that annual conference. Except for the election of lay delegates, members in full connection have 
voice and vote in all matters related to the annual conference, to the clergy of that conference, to 
the general conference, and constitutional amendments of The United Methodist Church. 

Full Member (similar to Full Connection) 
Refers to an ordained elder or deacon in good standing with an annual conference. 

General Agencies
The United Methodist Church has thirteen general boards and agencies that work in different ways 
on behalf of local churches, annual conferences and the denomination. 

1. General Board of Church and Society (GBCS) - www.umc-gbcs.org 
2. General Board of Discipleship (GBOD) – www.gbod.org 
3. General Board of Global Ministries (GBGM) - www.gbgm-umc.org 
4. General Board of Higher Education and Ministry (GBHEM) – www.gbhem.org 5. General  
 Board of Pension and Health Benefits - www.gbophb.org 
6. General Commission on Archives and History - www.gcah.org 
7. General Commission on Christian Unity and Interreligious Concerns (GCCUIC) -  
 www.gccuic-umc.org/ 
8. General Commission on Communication (United Methodist Communications - UMCom) -  
 www.umcom.org 
9. General Commission on Religion and Race (GCORR) - www.gcorr.org 

10. General Commission on the Status and Role of Women (COSROW) - www.gcsrw.org 
11. General Commission on United Methodist Men - www.gcumm.org 
12. General Council on Finance and Administration (GCFA)- www.gcfa.org 
13. United Methodist Publishing House – www.umph.org 

General Conference 
The international gathering and business meeting of The United Methodist Church that occurs 
every four years with about 1,000 delegates who are clergy and laity from each annual and central 
conference. This body decides on petitions to change the Book of Discipline and Book of Resolutions 
and is the only body authorized to speak on behalf of The United Methodist Church (¶8, 501-511). 
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Group Candidacy Mentoring
The opportunity for candidates to meet with a candidacy mentor and a group of other candidates. 
Many conferences offer this structure to provide candidates opportunities to learn from mentors 
and each other. 

Home Missioner 
See deaconess (¶1314). 

Itinerate 
Indicates an elder, associate member, or local pastor agrees to serve where the bishop appoints. 
This system is called itineracy. Often “itineracy”, “guaranteed appointment” or “security of 
appointment” are discussed as parts of this system that is the basis of the commitment between 
the church and clergy who serve. 

Jurisdiction 
A group of annual conferences within a geographical region in the United States. There are five 
jurisdictions (North Central, Northeast, South Central, Southeast, and Western). The Jurisdictional 
Conference meets every four years after General Conference and consists of delegates from each 
annual conference in that region. The conference elects bishops for their jurisdiction (¶512-537).

Layperson
A member of a local church.

Licensed Local Pastor 
Someone who is not ordained as an elder or deacon but is appointed to preach, conduct worship, 
and perform the duties of a pastor in a particular setting. That person must complete licensing 
school, Orientation to Ministry, and receive an appointment to serve. Local pastors attend Course 
of Study school each year and meet with the district committee on ministry annually for continual 
approval and eligibility. Local pastors are not required to earn a Master’s of Divinity, or to itinerate, 
are not guaranteed an appointment, and usually serve smaller congregations (¶315-320). 

Online Candidacy Application System (OCAS) 
The online system managed by the General Board of Higher Education and Ministry to track 
candidates for licensed or ordained ministry. District superintendents invite candidates to enroll 
in the system after they have written to request admission to candidacy (¶310.1). 

Ordained Ministry 
The ministry of deacons and elders who have been ordained by a bishop to serve in The United 
Methodist Church (¶301-304). 
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Order of Deacons/Order of Elders 
A covenant community within the church to mutually support, care for, and hold accountable members 
for the sake of the life and mission of the church. These orders seek to respond to the spiritual 
hunger among clergy for a fulfilling sense of vocation, for support among peers, and for a deepening 
relationship with God. All ordained persons upon election to full membership in the annual conference 
shall be members of and participate in an order appropriate to their election (¶306). 

Ordination 
Performed by laying-on of hands by the bishop. Signifies that the church affirms and continues 
its ministry through these persons. Persons may be ordained as deacons or elders and commit 
to living and proclaiming the gospel. Deacons are ordained to the ministries of Word, Service, 
Compassion, and Justice. Elders are ordained to the ministries of Word, Sacrament, Order, and 
Service (¶301-304). 

Orientation to Ministry 
Sponsored by the board of ordained ministry and required for all ministry candidates. Helps to build 
collegiality and develop an understanding of deacons’, elders’, and local pastors’ ministry (¶312). 

Pastor 
A pastor is an elder, associate member, or local pastor appointed to serve in charge of a station, 
circuit, cooperative parish, extension ministry, ecumenical shared ministry, or church of another 
denomination, or on the staff of such. Deacons, who may serve similar roles as the pastor, should 
not be called pastors (¶339). 

Polity 
Refers to the rules and traditions of The United Methodist Church. It includes the Book of 
Discipline, history, practices, and beliefs of the denomination. 

Professional Certification 
Recognition that someone has met academic standards, experience, and continuing study to 
achieve and maintain professional excellence. Visit gbhem.org/certification for a listing of current 
certifications. 

Professional Ministry 
To make one’s living by serving in full-time in ministry. Can apply to laity or clergy. 

Provisional Membership 
The step in the ordination process between candidacy and ordination when a commissioned 
deacon or elder serves as a provisional member. Those applying for ordination serve as a 
provisional member for a minimum of two years, depending on annual conference policy. 
Provisional membership ends with ordination, or when a decision is made not to proceed toward 
ordination (¶324-327). 
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Seminary or Theological School 
Term for post-graduate school of theology that educates and prepares people for ministry. 
Candidates for ordination must graduate from a school approved by the University Senate of The 
United Methodist Church. 

Social Principles 
A prayerful and thoughtful effort of the General Conference to speak to contemporary issues from 
a sound biblical and theological foundation. The Social Principles are a call to all members of The 
United Methodist Church to a prayerful, studied dialogue of faith and practice (¶160-166). 

Staff/Pastor-Parish Relations Committee (S/P-PRC) 
The committee in each church that assists clergy and staff in setting leadership and service 
priorities. Evaluates and approves those beginning candidacy for licensed or ordained ministry 
from that congregation. (¶258.2). 

University Senate 
A body of higher education professionals that determines schools, colleges, universities, and 
theological schools that meet criteria for United Methodist Church affiliation. Ordination 
candidates must complete educational requirements at a University Senate-approved institution 
(¶1414-18). 

Vocation 
1. a particular occupation, business, or profession; calling.
2. a strong impulse or inclination to follow a particular activity or career. 
3. a divine call to God's service or to the Christian life. 
4. a function or station in life to which one is called by God: the religious vocation; the  
 vocation of marriage.

Works Cited The Book of Discipline of The United Methodist Church 2012. Nashville: The United Methodist Pub-
lishing House, 2012.

 " vocation definition | Dictionary.com ." Dictionary.com. http://dictionary.reference.com/browse/vocation (ac-
cessed March 5, 2013).
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MENTORING IN GROUPS
Another valid structure for clergy mentoring is the group setting. Mentors must have not only 
skills for one-on-one mentoring but also the skills for facilitating group discussion. It is also 
important for the mentor to have a person that can help him or her to reflect on and learn from 
his or her leadership of the group. Theological reflection upon call, vocation and practice of 
ministry forms the core of the experience.
  
1. Group Covenant: As with one-on-one mentoring, the group needs structure and direction. In 

addition to each participant’s personal covenant statement, the group as a whole must write a 
covenant. All that has been said before about mentoring is applicable to the group setting but 
may need to be adapted. 

2. Confidentiality Within the Group: The dynamics of confidentiality are more complicated in a 
group than in the one-on-one situation. It is essential that the group state its understanding 
of confidentiality in its covenant and hold members accountable.

3. Spiritual Formation of the Group: The disciplines of prayer, worship, and ritual practices for 
the group deserve attention and preparation. Responsibility for these disciplines should be 
shared by the whole group and not simply assumed by the mentor or facilitator.

4. Meeting Frequency and Length: Geography, ministry settings and other specific conditions will 
impact the frequency and length of the groups meetings. Group members may communicate 
electronically with one another between face-to-face sessions.

5. Group Expectations: It is crucial that participants are clear about the expectation that will 
govern the meetings. Use questions such as the following to establish expectations:
• How will leadership be shared?
• Who will design and lead worship times?
• How are topics selected and brought into the group?
• How will site visits be conducted?

In summary, the group is not primarily a support group, a therapy group, an educational seminary 
or a "fix-it" group. The focus is mentoring through Biblical-theological reflection. The mentor’s 
role is to facilitate the process.
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DEVELOPING LISTENING SKILLS
True listening to another person is both a gift and a practiced skill. We think about four times 
faster than we speak, which means that often when listening to someone speak our mind wanders 
to fill the gaps. How often in listening to someone else do you begin to think of what you want 
to say, even while the other person is still speaking? Do you sometimes appear to be listening to 
another person even thought you are actually thinking of other things?

The practice of love includes active, reflective listening, such as when the listener repeats 
what has been heard. For instance, “Are you saying that...?” or “Are you feeling...?” or “I don’t 
understand what you mean when you say...”

Increase Your Listening Skills 
Spend at least 15 minutes a day in focused meditation.

• Practice focusing on the other person’s words.
• Try to eliminate distractions in the surrounding environment.
• Watch for visual helps and body language.
• Listen for vocal changes.
• Discern how your body feels as you listen to the other person.
• Ask questions.
• Write a summary of what the other person has said.
• Paraphrase what you have heard, to test how well you have heard the other person’s  
 meaning. 

Discard Poor Listening Habits
• Don’t interrupt the other person.
• Don’t engage in conversations on the side.
• Don’t fail to give response or feedback.
• Don’t correct the other person’s grammar or word choice.
• Don’t complete the other person’s sentences.
• Don’t show disinterest.
• Don’t walk away or do other things while claiming to listen.
• Don’t answer a question before it has been completed.
• Don’t look at your watch or at the clock.
• Don’t say you understand when you don’t.
• Don’t disagree with everything that is said.
• Don’t abruptly change the subject.
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FEEDBACK TECHNIQUES

The art and discipline of feedback calls those of us in the church to use words in a way that 
practices the love of Christian covenant. Again, this requires a life of prayer in which our listening 
for and speaking to God reflect our listening and speaking with one another.

When we are uncertain about ourselves or when we feel vulnerable, our speech is self-protective 
and/or defensive. In these times our speech may be voluminous or absent. It will not be used to 
share or reveal something about ourselves.
 
"... let everyone be quick to listen, slow to speak."
     - James 1:19
 
The ministry of feedback must be saturated in prayer. Knowing we are secure in God’s love 
becomes the core from which we can invite and offer feedback. Holding ourselves and others in 
prayer is essential preparation for the ministry of feedback.

Feedback involves saying what you experience, observe, think and feel about another person’s 
leadership.

Feedback IS
• Plain speaking
• Self-revealing on the part of the speaker
• Humbly invited, humbly offered
• A gift invited and offered
• A dimension of covenant and love

Feedback is NOT
• Winning a point
• Coercing another to do something
• Passing rumors
• Hiding behind what someone else is saying
• Advocating a theological perspective
• Defending oneself or others
• Promoting scandal
• Objective truth
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Section B 
Mentoring Session Goals and Guides
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CANDIDACY MENTORING SESSION #1 

Guidelines
The foremost goal of the first session is to allow both candidates and the mentor to get 
acquainted with each other and to begin to share their personal calling to licensed or ordained 
ministry.

The second goal is to help answer any questions that the candidates may have after reviewing 
reflection question pages 51-52 of the Answering The Call: Candidacy Guidebook, which was 
assigned to them prior to the Candidacy Summit.

The third goal is to help introduce the psychological examination that those who have not taken 
the exam to date will be asked to complete at the Summit. 

Remind candidates to review pages 57 through 68 of the Answering The Call: Candidacy 
Guidebook, and make sure they have written responses to the questions on pages 66-67 prior to 
the second session. (This should have been done prior to the Summit.)

Mutually contract and covenant together. Review pages 17-20 in the Guidebook
Early in the relationship, the mentor and candidates must come to an agreement on goals for 
their time together and define the content and process for the relationship — creating a shared 
understanding about assumptions, expectations, goals and needs. This involves topics like 
confidentiality, boundaries, and limitations. This early covenanting together lays the foundation 
for building trust and shared goals.

Discussion Questions
Starter discussion questions that might prove useful in this session include but are not limited to:

1. What are some memories of your parents and peers that significantly shaped your attitudes  
 toward God, toward work and toward the values you presently hold?
2. When did you first feel God's call on your life? 
3. How did you decide to enter the ministry?
4. Can you identify the ministers, teachers and authors who have significantly influenced your  
 beliefs and behaviors about the ministry? What impact has each of them had on your  
 thinking or methods of ministry? 

Review of written question responses from pages 51-52 of 
Answering The Call: Candidacy Guidebook.
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CANDIDACY MENTORING SESSION #2 

Guidelines
The foremost goal of the second session is to talk about career path assessments. Exploring 
their steps into ministry will help the candidate to see how their gifts for ministry have been 
developing to this point in preparation for service.

The second goal is to help answer any questions that the candidates may have after reviewing 
pages 57-68 of the Answering The Call: Candidacy Guidebook, which was assigned to them prior to 
the Candidacy Summit.

Remind candidates to review pages 69-91 of Answering The Call: Candidacy Guidebook and make 
sure they have written responses to the questions prior to the third session. (This should have 
been done prior to the Summit.)

Discussion Questions
Starter discussion questions that might prove useful in this session include, but are not limited to: 

1. The pastor must demonstrate a robust personal faith characterized by the daily study of  
 scripture, prayer and the outward fruit of one who is Spirit-filled. This in-dwelling is  
 reflected in genuine spiritual growth, i.e., developing the character of Christ, manifested in  
 sensitively led worship, and evidenced by grace, humility and godliness in the minister’s  
 daily walk. How do others perceive the Holy Spirit within your ministry?
2. How important are each of the following to you as a prospective minister? Rate on a scale  
 from 1 to 5, with 5 being the highest: 
   Maintain and strengthen the church worship style. 
   Build financial base and stability with continued stewardship awareness. 
   Address physical plant needs; create appropriate space to support all levels of  
   Christian education. 
   Social stability 
   Increased membership; attract young families 
   Invigorate, strengthen, grow Christian education programs. 
   Enhance the ability to define and articulate church needs. 
   Establish an endowment program.
3. In his book Leading Beyond the Walls, Adam Hamilton proposed three questions that  
 every pastor, church leader and congregation member should be able to answer to unleash  
 the full potential of the church. 

• Why do people need Christ?
• Why do people need the Church?
• Why do people need this particular church?

4.  Spend some time discussing these questions and your role as pastor to help lead your 
     church to lead people to actively follow Jesus Christ. 

Review written answers to questions on pages 66-67 in the  Answering The Call: Candidacy 
Guidebook.
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CANDIDACY MENTORING SESSION #3 

Guidelines
The foremost goal of the third session is to allow both candidates and the mentor to discuss 
spiritual gifting, talents, abilities, and skills they possess and to begin to share how God is 
equipping their personal calling to licensed or ordained ministry.

The second goal is to help answer any questions that the candidates may have after reviewing 
pages 69-91 of the Answering The Call: Candidacy Guidebook, which was assigned to them prior to 
the Candidacy Summit.

The third goal is to set the date (within 21 days) for their fourth candidacy group mentoring 
session. Care should be taken to define the medium to be used such as Google Hangout, Skype, 
Windows Live Chat or other means. Assign pages 93-106 to be completed prior to your next 
session.

Discussion Questions
Starter discussion questions that might prove useful in this session include, but are not limited to:

1. The pastor must demonstrate a robust personal faith characterized by the daily study of  
 scripture, prayer and the outward fruit of one who is Spirit-filled. This in-dwelling is  
 reflected in genuine spiritual growth, i.e., developing the character of Christ, manifested in  
 sensitively led worship, and evidenced by grace, humility and godliness in the minister’s  
 daily walk. How do others perceive the Holy Spirit within your ministry?
2. What would a church you serve look like after five years of your ministry?
3. What would be your strategy to reach the unchurched?                              
4. How have you empowered churchgoers’ in the past?
5. What would be your approach to fashioning a vision for the ministries where you are  
 serving or will be serving?
6. What would be your strategy for moving an organization to greater levels of fruitfulness?

Review written answers found on pages 85-86 from the 
Answering The Call: Candidacy Guidebook.
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CANDIDACY MENTORING SESSION #4 
Within 21 Days of Candidacy Summit, using an online medium

Guidelines
The foremost goal of the session is to allow both candidates and the mentor to share with 
each other successful and failed ministry experiences and relate to evidence of fruitful ministry 
displayed. This includes an emphasis on health and wholeness.

The second goal is to help answer any questions that the candidates may have after reviewing 
pages 93-106 of the Answering The Call: Guidelines for Candidacy, which was assigned to them at 
Session #3.

The third goal is to set the date (within 21 days) for their fifth candidacy group mentoring session. 
Care should be taken to define the medium to be used, such as Google Hangout, Skype, Windows 
Live Chat or other means. Assign pages 107-127 to be completed prior to your next session.

Discussion Questions
Starter discussion questions that might prove useful in this session include, but are not limited to:

1. Would you describe the various ministries you have had until the present? For each, please  
 describe one or more occasions that you believe were real successes. For each, tell at least  
 one thing you learned about ministry by making a mistake.
2. How would you describe your style of leadership?

Have your candidates rate the following on a 1 to 5 basis, 5 being the highest and 1 the lowest, in 
the following specific tasks of a prospective minister.

   Providing administrative leadership for the congregation’s ministries
   Actively and visibly supporting the church’s stewardship program
   Planning and leading worship that is sensitive to the needs of the congregation
   Focusing on the spiritual development of members
   Pastoral counseling
   Developing compelling Christian education programs
   Visiting the sick, shut in, bereaved
   Planning and leading new member recruitment                                   
   Developing and supporting Christian education for children and youth
   Visiting members in their homes
   Supporting the world mission of the church
   Participating in denominational activities                                  
   Holding social justice issues before members

Review written responses from page 102-103 from the
Answering The Call: Candidacy Guidebook.
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CANDIDACY MENTORING SESSION #5 
Within 21 days of Session #4, using an online medium

Guidelines
The foremost goal of the fifth session is to inform candidates of various ministry opportunities 
within the United Methodist Church that require either licensed or ordained ministers. 

The second goal is to help answer any questions that the candidates may have after reviewing 
pages 107 -127 of the Answering The Call: Candidacy Guidebook, which was assigned to them at 
Session #4.

The third goal would be to ensure that all paperwork for the candidates is turned in to their 
respective District Committees on Ordained Ministry. Assign pages 129-141 for the next session.

Have candidates prepare their written materials for the District Committee on Orained Ministries 
including a statement of call and written answers to Wesley’s historic questions. The mentor 
should offer to review the materials if the candidate desires.

Discussion Questions
Starter discussion questions that might prove useful in this session include, but are not limited to: 

1. Upon reflection and evaluation of God’s call to the candidate, a choice is made at this point  
 of whether to declare oneself a local pastor, deacon or elder or to respond to God’s call as a  
 layperson in and/or on behalf of the Church. How is God leading you to serve within the  
 United Methodist Church? 

2. Review John Wesley’s historical questions that are still asked today, either when presenting  
 themselves for set-apart ministerial leadership (¶310) or to candidates directly as they  
 come before local church and district committees (¶¶310.1d and 2a).

 •Do they know God as pardoning God? Have they the love of God abiding in them?
 •Have they gifts, as well as evidence of God’s grace, for the work?
 •Have they fruit?

Review responses from pages 119-120 from the Answering The Call: Candidacy Guidebook.
Encourage candidates to fill out budget form on pages 124-127 for private use.
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CANDIDACY MENTORING SESSION #6 
Within 21 days of Session #5, using an online medium

Guidelines
The foremost goal of the sixth session is to assist the candidates understanding of next steps into 
licensed or ordained ministry.

The second goal is to help answer any questions that the candidates may have after reviewing 
pages 129-141 of Answering The Call: Candidacy Guidebook, which was assigned to them during 
session #5.

Discussion Questions
A starter discussion question includes but is not limited to:

1. The United Methodist Church seeks to be a vital, active, Spirit-led community committed  
 to authentic worship, life-enhancing and genuine relationships, development of disciples of  
 Christ, gift-based ministries, generous use of resources, and effective mission wherever  
 God calls us. How would the responsibilities of the pastor listed below help the church  
 accomplish its mission? How are these exemplified by your ministry? 

• Lead worship, preach the Gospel and administer the sacraments, so that the 
congregation is given opportunity for spiritual renewal and a vibrant relationship with 
Christ. 

• Provide pastoral care of the members so that individual and family joys, anxieties and 
distress are met with Christian care.

• Guide staff, lay leaders and the congregation in establishing goals to which the church 
can respond, so that its viability is assured.

• Motivate lay leaders and staff to develop and implement programs, so that their 
performance results in the fulfillment of established goals.

• Challenge the congregation to recognize the needs of others, so that its members 
respond with their time, abilities, and money within and beyond the church.

• Provide a Christian education and discipleship program through which people of all 
ages will learn the content of the faith and apply that to daily living.

• Participate in community, district, conference and denominational activities.
• Maintain a pattern of life that sets a wholesome Christian example.

Review responses to questions on pages 139-140 in Answering The Call: Candidacy Guidebook.
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CANDIDACY MENTORING SESSION #7 
Personal Review; Complete before DCOM Interview

Guidelines
The foremost goal of the seventh session is to allow individual candidate time with their mentor 
to address any remaining action items, applications to licensing school, questions about course 
of study applications and to prepare them to formally finish the candidacy process with the 
completion of Form 113 following their dCOM certification interview.

The second goal is to help answer any questions that the candidates may have that were not 
addressed in the group format and that need to be explored relating to an individual or personal 
nature. 
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Greetings in Christ,

Please accept my thanks for all the work each of you has accomplished in preparing our 
candidates for certification and future ministry in the United Methodist Church. 
    
To prepare candidates for their dCOM meetings where certification interviews will take place, 
mentors will have to indicate a readiness to proceed either to Missouri Licensing School or to 
continue in the ordination process. Please send an e-mail to your candidate’s dCOM, copied to 
jgragg@moumethodist.org, that indicates completion of all the Candidacy Summit requirements. 
    
To finalize work with your candidates, the last step for you to accomplish as their mentor is the 
online Form 113, which is listed as a mentor function on your candidate’s checklist. This Form 113 
is only accepted by GBHEM through the Candidacy UMCARES computer submission. Please do not 
send a written copy of this report to Nashville. They will just forward all of these back to me. Once 
notified of the dCOM interview results, you can complete your candidate’s process. Please make an 
e-mail copy for their district file prior to your electronic submission of Form 113 to GBHEM. Send a 
copy to jgragg@moumethodist.org, our conference candidacy coordinator. 
    
After this is accomplished, you are totally finished with this candidate and their district will assign 
them to a district liaison mentor as they move forward. Again, thanks to all of you for helping 
these ministry candidates!

Your feedback as mentors is important as we look at ways to improve our process for the coming 
year. Please send any feedback to me and/or to Karen Hayden, director of leadership excellence .

Rev. David Scott               
Missouri Annual Conference             
Dean of Candidacy Mentors and Online Registrar
pharmacypastor2@gmail.com 
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RESOURCES FOR THE CANDIDACY PROCESS

The Christian as Minister,  
seventh edition, edited by Sharon Rubey, GBHEM, Nashville, 2009
This is a basic resource recommended for all persons to who are inquiring about and exploring 
ministry. The book is based on the understanding that through baptism, all are participants 
in Christ’s ministry. It describes all forms of ministry in the United Methodist Church, lay and 
ordained, including deacon, elder, local pastor, professional certification in specialized ministry, 
chaplaincy, campus ministry, deaconess and home missioner, certified lay minister, lay speaker, 
and mission service. It may be ordered from Cokesbury at 1-800-672-1789 or www.cokesbury.com.

Understanding God’s Call: A Ministry Inquiry Process Workbook 
This is required reading for inquiring candidates in several annual conferences. It is an informal 
inquiry into God’s call to minister in the name of Jesus Christ; and is intended to be shared with a 
guide, chosen by the church, for the discernment process. The book explores Biblical and spiritual 
understandings of the call to ministry and the unique heritage of the United Methodist Church. 
Copies may be purchased through Cokesbury.

Answering the Call: Candidacy Guidebook, 
2016 edition by GBHEM, Nashville, 2009
This is the gold standard for all exploring ministry candidates in the United Methodist Church. 
This guidebook is used by all persons wishing to enter the licensed or the ordained ministry is 
used to encourage reflection of one’s calling and to support candidates and their mentors s they 
help usher in the next generation of servant leaders. This book is supplied as part of the $75 
application fee and is provided either online as a download or as a paper copy shipped to the 
individual. 

 General Board of Discipleship (GBOD), www.gbod.org

 General Board of Global Ministries (GBGM), www.gbgm-umc.org

 General Board of Higher Education and Ministry (GBHEM), www.gbhem.org

 Candidacy/Mentor Portal, www.umcares.org

 Rev. David Scott, Dean of Candidacy Mentors and Online Registrar, pharmacypastor2@gmail.com

Preparing for Online Mentor Groups

In the past, mentor groups have had success with Google hangouts (www.hangouts.google.com) 
or Skype (www.skype.com).


