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Presenter
Presentation Notes
9:30 – 9:40Need 3 volunteers to read Scripture. They will read in a few minutes interspersed with some reflection questions. I will direct them when to read.I Samuel 3:1-9; Luke 1:30-38; Luke 1:39-45Think back – what was it like for you when you began “the process” for ministry?  How did those first interviews go – with your church’s Pastor Parish Relations Committee, with the district committee on ordained ministry, or when you met with the board for the first time?   Do you remember when you first said yes to God’s call for your life, and the way you felt when you met with all those committees to talk about how you were answering that call?  Was the candidacy and ordination process an easy one for you?  Were you delayed along the way or did you move through without much trouble? Who were your mentors – whether they were assigned through your district committee or board, or whether you had built informal mentoring relationships with other clergy?  What did you learn from them and how has that stayed with you throughout your ministry?   Finally, what excited you the most about following God’s call in your life?  What made you say “yes” then…and what makes you continue to say “yes” now?Now that we are on the other side of the process it’s easy to forget the roller coaster of feelings, the questions we had early on, and the sometimes complicated feelings, hopes and expectations that candidates bring with them today.  And now that you are the ones involved in evaluating and mentoring candidates, you have BECOME the ones you used to meet with when YOU were a candidate Our perspectives change, don’t they? The role you’re in now – this new task that you’ve been called to, is an exciting and sometimes challenging role, and it carries a great deal of responsibility – for candidates, for your districts and annual conference, and for the church itself.And mentoring also can be very rewarding.(TWO LINES GAME)Reading volunteers bring their passage with them to read As mentors, and as members of the Board and Districts Committee on Ordained Ministry, we work with different types of candidates at many steps along the way.  People come from a variety of places in life and bring different expectations and understandings of what it means to answer God’s call to licensed or ordained ministry.   While people often come in response to a personal call, it is the responsibility of mentors, the district Committees, and the Board to work with candidates in ways that together we can discern whether or not someone is called to ordained or licensed ministry in The United Methodist Church.   A individual hears a call, but it is the community that confirms and affirms a person’s individual call to a particular ministry and discerns with candidates to find places where their gifts enable them to best respond and to God’s call.   Many times we are able to affirm and rejoice in someone’s call to licensed or ordained ministry.  Sometimes, however, a candidate’s gifts and grace are not a good fit for The United Methodist Church, or for the Northern Illinois Conference.  And the district committee or board must deny a candidate’s application and help that candidate identify other places to serve.  No matter what the outcome is for a candidate, dCOM and BOM members are called to be in a holy place with that person, a place of discernment for and with candidates as together we seek God’s voice and calling in an individual’s life.



 

 
Agenda 

• Basics of 
Mentoring 

• The Process 
• Lunch 
• Missouri 

Mentoring 
Responsibilities 

Presenter
Presentation Notes
9:40 – 9:50This morning we’ll be talking about the different facets of mentoring – what’s entailed, what it’s not, and some of the differences between candidacy and clergy mentoring.We’re going to refresh our knowledge on what the candidacy and ordination process entailsAfter lunch the conversation will shift to the specific responsibilities for mentoring in the Missouri Annual Conference and the tasks you’ll need to complete when you are mentoring someone else.I invite you to be a part of the conversation – to ask questions along the way, and to learn where you can access this information the next time you’ll need it.We’re going to take breaks along the way and have time for lunch – yay!!To get started – let’s stand up. Find a partner – someone who you aren’t sitting with, or someone that you don’t know very well.Questions:Introduce yourself - 1 – What is your favorite food to eat at Christmas time?  After first question – invite first reader to read I Samuel 3:1-9 – then answer first mentoring question on next slide. Get a new partner between sets of questions.2 – What are you reading right now that has nothing to do with church work?After second question – invite second reader to read Luke 1:30-38 then answer second mentoring question on next slide. Get a new partner between sets of questions.3 -  Where would you like to visit?After third question – invite first reader to read Luke 1:39-45 then answer third mentoring question on next slide. Return to seats after third question.



The Ministry of Call 

 I Samuel 3:1-9 
 Luke 1:30-38 
 Luke 1:39-45 

Presenter
Presentation Notes
9:50 – 10:00Mentoring passages from Scripture. Importance of mentoring; holiness of working with people as they are discerning and responding to God’s callFirst Scripture passage – I Samuel 3:1-9Question – Who helped you pay attention to God’s call in your life?Second Scripture passage – Luke 1:30-38Question – Who continues to be a mentor for you?Third Scripture passage – Luke 1:39-45Question – Who are you mentoring now?Samuel – did not yet know the LordMary – it took Elizabeth to confirm her call and I love how Mary then stays with Elizabeth (I assume until about the time that John was born)



The Ministry of Call 
 Who helped you pay attention 

to God’s call in your life? 
 Who continues to be a mentor 

for you today? 
 Who are you mentoring now? 

Presenter
Presentation Notes
9:50 – 10:00All about this work is cased in ministry – even when it’s the weeds of the process. We are at a holy point in people’s lives and we have the opportunity to respond to them and work on behalf of the Church to find the best ways that people can use their gifts in response to God’s call and in service to the Church.



Up 

Presenter
Presentation Notes
10:00 – 10:05Have you seen the movie UP?  Up tells the story of Russell and Carl.  Russell is a young Wilderness Explorer scout who is working on his final merit badge, “Assisting the Elderly”.  Carl Frederickson is a 78 year old man who has recently lost his wife and is now trying to fulfill their lifelong dream of visiting Paradise Falls, Venezuela. One afternoon Russell knocks on Mr. Frederickson’s so he can meet his goal for completing all his merit badges.  Russell then becomes an accidental passenger on Mr. Frederickson’s journey to Paradise Falls.  Let’s watch how they journey together – through their initial introduction, to beginning the journey, to some of the things they learn from each other along the way.



Presenter
Presentation Notes
10:05 – 10:10Then after clip –Here you have it – one picture of an eager candidate.  Clearly, Russell is on a journey to become fully certified Wilderness Explorer.  He’s excited, and he’s found a mentor in Mr. Frederickson (even though Mr. Frederickson is a reluctant mentor).  Russell’s got SOME of the knowledge, but very LITTLE of the experience, that he needs to complete the journey.As you think about the mentoring experience – what are some observations you get from this clip?  (GROUP ANSWERS) Finishing the journey isn’t as easy as Russell thinks it’s going to be.  Things are different outside in the real world - there are surprises and challenges along the way.Russell gets tired and frustrated with the journey.When the time comes for him to perform – to set up his tent for the first time – it’s obvious that he needs more practical experience before he will be an expert.   Russell thought he was ready – and in one sense he was.  But, for any vocation, to move from being an eager candidate to an experienced and effective leader takes time and work and requires honest, healthy feedback from all those involved in the candidate’s and new clergy’s formation. Here’s where your work as mentors is critical.  You meet with candidates in the very beginning of their application process and early on in their appointive ministry. You are one of their main connections to the district committee and conference as they discern their calling and learn how to serve as a local pastor or provisional member.



Mentors Help By… 
 Articulating our call to us 
 Developing an understanding of our 

gifts 
 Pointing us in the right direction 
 Reflecting on ministry when we are 

new 
 
What else? 

Presenter
Presentation Notes
10:10 – 10:20Lift up some of the things that mentors do –Have a shout out and write answers on a sheet of NewsprintNewsprint with heading – Mentors help by….



Mentors 

Consultant 
Co-discerner 

Catalyst 
 

All conversations and information are 
confidential 

Presenter
Presentation Notes
What does this all mean for your relationship with the candidate, or with the clergy you are mentoring?The candidacy mentor is a consultant to the candidate.  You engage in discernment with your candidate and can be a catalyst in helping them understand and move through the candidacy process. The clergy mentor also functions in this way with some more specific responsibilities related to ministry development and reflection about the work the new clergyperson is engaged in. The uniqueness of this relationship hinges on the need for conversations to remain confidential.We will talk later about how the mentor provides a mentoring report to the district committee or to the BOM.Underscore need to confidentiality.BOD, Par. 349 – Refer people to that paragraph - 



Book of Discipline, ¶ 348 

 Who can be a mentor? 
 

 What makes a mentor effective? 
 

 What is the nature of the relationship? 

Presenter
Presentation Notes
10:30 – 10:40Ask people to get out their Discipline if they have it – find people to answer these questionsWho is a mentor?Clergy in full connectionAssociate membersLocal Pastors who have completed COS	Groups of three – Don’t look at the Discipline before you do this.List three things that make a mentor effective.List three things that help to define the nature of the relationshipReport back to the group – catalog response on newsprint.After small groups – talk about what the Discipline saysWhat makes a mentor effective?Someone with mature faithSomeone who models effective ministryHas skills to help candidates discern their call to ministry (and I would say help clergy reflect on their work)What is the nature of the relationship?Not evaluative or supervisorySafe place for reflection and growthPart of ministry preparationDid anything surprise you here? Should anything be added?



Candidate 

Registrar 
Local 

Church 

Mentor 

D.S. 
dCOM 

BOM 

GBHEM-
DOM 

Education 

The Big Picture 

Presenter
Presentation Notes
10:20 – 10:30Registrar – Train, interpret, record keeping, liaison among all the parties – keep the wheels turningLocal Church – Identify candidates, approve entry and continue candidates from year to yearMentor – Assist in discernment, reflection and growth, guide and counsel candidates about process mentor report to dCOMDS – Approve entry into candidacy process, nominate mentors and dCOM membersdCOM – Enlist and approve applicants for certified candidacy, assign mentors, approve candidates for licensed ministryBOM – Receive candidates from dCOM, interview and approve candidates for associate, provisional, and full membershipGBHEM-DOM – BOM/dCOM support and consultation; UMCARES; Psychological Assessment; Mentor/dCOM/BOM trainingEducation – Seminary and Course of Study depending on track; dCOM/BOM needs to receive annual transcriptsMany relationshipsCommunicationDifferent responsibilities



Candidacy is… 
A chance for 
exploration 
 
A continuation of a 
spiritual journey   
 
A time for 
discernment 

Candidacy is… 

Presenter
Presentation Notes
10:20 – 10:30



Call and Discernment 

Ministry of All Christians 

Gifts Grace Fruit 

Presenter
Presentation Notes
10:30 – 10:40Candidacy is built upon the discernment of the ministry of all Christians.All of us, by virtue of our baptism, are called to share in Christ’s ministry. Some Christians are called to serve in licensed and ordained ministry.Candidacy, then is helping to ensure that someone who feels called to licensed or ordained ministry also has the ….Gifts – … the talents they bring to licensed or ordained ministry and their promise for leadership.Grace – … the evidence of a candidate’s call to licensed or ordained ministry and their relationship to God.Fruit – … the evidence of the Holy Spirit in their relationships and work.



Goals of Candidacy Studies 
Candidate   

 Explore 
 Apply 
 Identify strengths 

and needs  
 Respond 

Annual Conference 

 Discerning environment 
 Pastoral care 
 Examination 
 Assessment 

 

Presenter
Presentation Notes
10:20 – 10:30There is a lot of overlap in the mentoring process for candidates, local pastors, and provisional members. However, there are a few differences. So we’re going to start by looking specifically at candidacy mentoring. In a few minutes we will concentrate specifically on clergy mentoring.Both the candidate and the annual conference have a lot at stake when it comes to the candidacy process.For the candidate:Explore the vocational options of lay, licensed, and ordained ministry in the UMC, and understand personal and professional ministry development needed in order to reach decisions that best express a faithful response to God's call.Respond to God’s call in a way that is faithful to the candidate’s gifts and grace, while partnering with the annual conference to discern ways to serve in ministry.	For the annual conference:Provide the environment and opportunity to discern God’s call.Offer thoughtful resources and settings to examine and affirm personal and vocational gifts and choices, whether for lay, licensed, or ordained ministry. Enable the church to provide pastoral care to candidates and their families, friends, and ministry settings.  Examine the calling, grace, gifts, and potential effectiveness of those who present themselves as candidates for lay, licensed, or ordained ministry.Enlist, assess, encourage, and recommend effective candidates and clergy leaders to serve the UMC.Part of your role as a mentor is to understand the needs of candidates and the annual conference and help the candidate understand the process as well as discern their vocational calling.



Relationships 
The heart of candidacy is in the deepening 
relationship with God and in the personal 
relationships established with the persons 
you meet in each step of candidacy. 
 
The most important of these relationships will 
probably be with the candidacy mentor. 

Presenter
Presentation Notes
10:30 – 10:40The candidacy mentoring relationship is the unique relationship in the candidacy process that gives candidates the opportunity to explore their calling and to ask questions in a non-evaluative setting.  The candidacy mentor relationship is unique from the dCOM and BOM relationship BECAUSE it is non-evaluative.Questions – what questions do you have about “non-evaluative”?  This is critical to understanding the mentoring relationship.



Candidacy Mentor 
Responsibilities 

 Ministry Discernment with Candidate 

 Interpret Process for Candidate 

 Relationship with dCOM 

Presenter
Presentation Notes
10:40 – 10:50Candidacy mentors are responsible for three major tasks with the candidate.Mentor Responsibilities include:Ministry DiscernmentContact and meet with candidate as the candidate works through the Candidacy GuidebookProvide a safe meeting space that invites and allows for reflection and growth – the chance to ask questions, reflect on mistakes, vulnerabilityDevelop a mutual covenant with the candidate related to meeting expectations, parameters of the relationship, reporting, etc.Interpret Process (NOT DO IT, BUT KNOW THE PROCESS SO YOU CAN ANSWER QUESTIONS ABOUT IT)Assist candidate in enrolling in UCMARES (United Methodist Candidate and Record Entry System)Work with the resources adopted by your BOM (typically the Candidacy Guidebook)Provide information for and assistance with the psychological assessment process as needed (we will be talking about these process steps today)Relate to the dCOMAssist candidate in preparing for dCOM interviewsSubmit annual mentor report to dCOMMeet with the dCOM and Candidate for the certification interviewMaintain accurate recordsEnsure confidentiality as agreed upon and appropriate for the mentoring process



Goals of Clergy Mentoring 
LP or PM 

 Reflect on practice of 
ministry 

 Understand process 

 Identify strengths and 
needs for 
development 

 Respond faithfully to 
God’s call 

Annual Conference 

 Provide trusting 
environment to support 
reflection and growth 

 Offer resources for 
ongoing formation 

 COS and PM process 
 Approve continuing 

license and full 
membership 
 

Presenter
Presentation Notes
10:50 – 11:00The goals of clergy mentoring are different than candidacy mentoring.  Candidacy mentoring is to provide help with discernment about a call and to guide someone through the candidacy process as the candidate learns to articulate their call to ministry.Clergy mentoring picks up with people at a different place.  They are new to an appointment setting, are learning how to reflect on their practice of ministry and are focused on developing effectiveness in ministry to qualify for continuing license or provisional  membership.Regardless of how your conference implements clergy mentoring (whether that’s a one-on-one relationship or implemented in groups), there are common goals and a common intent for mentoring:How is clergy mentoring structured in Greater New Jersey?  What is the structure for local pastor mentoring?  What is the structure for provisional member mentoring?For the local pastor or provisional member:Theologically reflect on their practice of ministry and learn from that reflection.Understand the ongoing formation process in the completion of COS or the provisional membership process.Identify strengths and areas for development in ministryContinued discernment and refining of God’s call to ministry	For the annual conference:Provide the environment to support a confidential mentoring relationship.Offer thoughtful resources for ongoing formation (support for COS, provisional membership/RIM process)Monitor clergy participation in COS and RIMApprove for continuing license and full membership



 Contextual understanding 
 
 Reflection on ministry practice 
 
 Connection 
 

Clergy Mentoring 
Responsibilities 

Presenter
Presentation Notes
10:50 – 11:00Context – we are working with people who are serving as LPs or PMs – we need to help them understand that context – everything in our church is done in community – individual’s response to call; community’s affirmation of that callReflection on ministry – developing the skills for ongoing theological reflection about one’s work in a committed and trusting relationshipConnection – the relationship of our vocation within the larger community of believers; this relationship is more than just about the people in the relationship – you are serving the church through the connection of the annual conference and are in covenant ministry with the clergy and laity in the conference.New clergy are learning what it means to serve within that covenant and to rely on the connection to help them develop and serve as effective clergy leaders.



The Clergy Mentor 

  …is NOT 
____________ ??? 

Presenter
Presentation Notes
10:50 – 11:00Give time for shout outs….SupervisorA spy for the dCOM/BOMExpertRecorderSnitchCounselorMother/Father/ParentFix-it PersonJust a friend



Local Pastor Mentor 
 Become familiar with Course of Study and Extension 

School and the educational materials used. 

 Discuss Course of Study work and consult on matters of 
pastoral responsibility. Discuss specific assignments from 
Course of Study instructors. 

 Offer feedback about coursework. 

 Know resources, contact persons, and procedures 
relevant to continuation as a Local Pastor – including 
any dCOM deadlines or process requirements. 

 Write annual mentor reports for the dCOM. 

Presenter
Presentation Notes
10:50 – 11:00These questions below need to be answered by the annual conference since details are unique to each conference.COS – What are the COS and Extension schools that most people use in this annual conference?When does COS meet?When does Extension school meet, if applicable?dCOM deadlines – when do those occur for local pastors?    When are candidates interviewed for their first license?  What time of year typically?    When is Orientation to Ministry offered?  All LP’s and provisional members must complete Orientation to Ministry before receiving their first appointment.    When is Licensing School – what is the procedure for enrolling in School?    Does the mentor have any responsibility at Licensing School?    When do the dCOMs meet with LPs for annual renewal of license?Mentor report – does Greater New Jersey provide a form for mentors to use in reporting to the dCOM? Refer to handouts Jessica gave me.



Provisional Member Mentor 
 Learn about the Residency in Ministry (RIM) 

program and materials used for RIM.   

 Know the resources, contact persons, and 
procedures relevant to the provisional process – 
including any BOM deadlines related to the 
application process and interviews. 

 Write annual mentor reports to the BOM. 

Presenter
Presentation Notes
10:50 – 11:00BOM deadlines – when do those occur?When are provisional members interviewed for full membership?What report does the clergy mentor need to provide for PM’s who are applying for full membership?Do new provisional members attend licensing school when receiving their first appointment?If so, Does the mentor have any responsibility at Licensing School?Any questions about mentoring?After the break we’ll be talking about the mentor report, using UMCARES, and the psychological assessment process



The Blind Side 

Presenter
Presentation Notes
11:15 – 11:25“The Blind Side” features the story of Michael Oher. Oher currently plays offensive tackle for the Carolina Panthers.Michael Oher spent most of his childhood in foster care bouncing from family to family with little structure or chance to build long-term relationships.   We meet Michael in 11th grade, as he enters a rich, prep school on scholarship.  We also meet Leigh Anne Touhy who takes Michael into her home after she realizes that he will have to sleep outside on a cold, rainy night.  When Leigh Anne learns that Michael has no family to be with on Thanksgiving, she invites him to stay for Thanksgiving dinner and we see their relationship develop to the point where Michael officially, and legally, is adopted into the Touhy family. During his senior year, Michael is recruited to play football – mainly because of his size.  Michael has never played football.  He doesn’t understand his role on the team, or know how to use his size and natural athletic talent to the team’s advantage.  Others see his potential to play football, but he has not developed his knowledge or the skills that he needs for success.   In steps Leigh Anne.  Leigh Anne knows football and the skills that players need in order to excel in different positions.  Additionally, and more importantly, Leigh Anne also understands Michael, the gifts he brings, and the way that she can motivate Michael to do his job. So let’s see what happens during one of Michael’s first practices.  



Presenter
Presentation Notes
11:15 – 11:25Did you catch that line – “You’ve got to know your players, Burt.”? That’s a good lesson for us – “you’ve got to know your players.”  Leigh Anne brings together two areas of knowledge that work for Michael’s and the team’s good.  She understands what the team needs for success and she understands the best way that Michael can contribute to the team.  Even more importantly, she knows how to communicate with Michael in such a way that he responds to what she teaches.As we think about different candidates, we also need to keep in mind the expectations for each stage in the interview and evaluation process – the chart we looked at earlier (Fitness, Readiness, Effectiveness).  And while there are different sets of expectations along the way, keep in mind that the way your dCOMs and BOM conduct interviews, the mentoring relationships, and the time you’ve spent in developing relationships with your candidates, local pastors, and provisional members, will be major factors in the type of information you are able to solicit from a candidate as you assess people at all stages of development.



Fitness/Potential, Readiness, 
and Effectiveness 

Certified Candidacy 

     Fitness/Potential 
 

Provisional Membership & License 

Readiness to Serve 
 

Full Membership & Continuing License 

Effectiveness in Ministry 
 

Presenter
Presentation Notes
10:40 – 10:50Important to keep in mind the assessment level for all parts of the candidacy, licensing, and ordination process.Through out the candidacy/ordination process, candidates are assessed by the dCOM and BOM for different levels of readiness and effectiveness.The candidacy process assesses for fitness (or potential) for licensed or ordained ministry.  As the application process moves toward provisional membership, continuation of licensing, and ordination we expect candidates to demonstrate their readiness to serve and their effectiveness in ministry, but that is not a requirement of becoming a certified candidate.So, one of the primary purposes of candidacy is to help both the candidate and the church assess the candidate’s fitness (potential) for licensed or ordained ministry.AROUND YOUR TABLES DISCUSS –What do you hear as the primary purposes of candidacy?What are the responsibilities of the candidacy mentor?Come back to the large group for questions and summary



 

 

BREAK 
 
10 MIN 
• Basics of 

Mentoring 
• The Process 
• Lunch 
• Missouri 

Mentoring 
Responsibilities 

Presenter
Presentation Notes
9:40 – 9:50This morning we’ll be talking about the different facets of mentoring – what’s entailed, what it’s not, and some of the differences between candidacy and clergy mentoring.We’re going to refresh our knowledge on what the candidacy and ordination process entailsAfter lunch the conversation will shift to the specific responsibilities for mentoring in the Missouri Annual Conference and the tasks you’ll need to complete when you are mentoring someone else.I invite you to be a part of the conversation – to ask questions along the way, and to learn where you can access this information the next time you’ll need it.We’re going to take breaks along the way and have time for lunch – yay!!To get started – let’s stand up. Find a partner – someone who you aren’t sitting with, or someone that you don’t know very well.Questions:Introduce yourself - 1 – What is your favorite food to eat at Christmas time?  After first question – invite first reader to read I Samuel 3:1-9 – then answer first mentoring question on next slide. Get a new partner between sets of questions.2 – What are you reading right now that has nothing to do with church work?After second question – invite second reader to read Luke 1:30-38 then answer second mentoring question on next slide. Get a new partner between sets of questions.3 -  Where would you like to visit?After third question – invite first reader to read Luke 1:39-45 then answer third mentoring question on next slide. Return to seats after third question.



Presenter
Presentation Notes
1:00 – 1:05Introduce Exercise – To Become a Certified CandidateTo Become a Local Pastor and be LicensedTo Become a Provisional MemberTo Become a Provisional Member via Course of StudyTo Become an Associate MemberTake about 20 minutes to work in groups of 3 or 4 to sort the cards and put them into order as much as possible



Certified Candidacy 
 

Presenter
Presentation Notes
1:30 – 1:45



 Obtain high school diploma or equivalency. 
 Be a UM member or an active, baptized participant in 

a UM ministry setting for at least one year. 
 Read The Christian as Minister and talk with your 

pastor, campus minister, or another deacon or elder 
about your call. 

 

To Become a Certified Candidate 
(¶ 310) 



 Receive P/SPRC approval (or equivalent body as 
determined by dCOM). 

 Receive charge conference approval (church or other 
approved ministry setting) to enter candidacy 
process. 

 Applicant writes to DS outlining call and desire to 
enter candidacy (may also include meeting with 
dCOM). 

 

To Become a Certified Candidate 
(¶ 310) 



 DS or other appointed officer enters candidate into 
UMCARES, selects Candidacy Track & 
Psychological Assessment Track (as appropriate).  

 DS or other appointed officer assigns mentor via 
UMCARES. 

 Applicant receives email invitation from UMCARES 
to register. 

 

To Become a Certified Candidate 
(¶ 310) 



Mentor receives email notification from UMCARES 
assigning candidate. 

 DS approves candidate’s application via UMCARES. 
 Candidate pays application fee and receives 

Candidacy Guidebook. 
Meet with mentor (individually or with group). 
 

To Become a Certified Candidate 
(¶ 310) 



 Complete criminal background check, credit check, 
and psychological assessment. 

Mentor submits report to dCOM before candidate 
interviews for certification. 

 Agree to live according to the highest ideals of the 
Christian life, as set forth in ¶¶ 101–104 and           
¶¶ 160–166 (Social Principles). 

 

To Become a Certified Candidate 
(¶ 310) 



 Request to interview for certified candidacy with the 
dCOM and receive ¾ approval of dCOM to become 
certified (written ballot, ¶ 666.6). 

Mentor, Candidacy Registrar, or BOM staff indicates 
certification approval/denial in UMCARES. 

 Receive annual charge conference and dCOM 
approval to continue as certified candidate. 

 

To Become a Certified Candidate 
(¶ 310) 

Presenter
Presentation Notes
¾ majority approval



Licensing 
 



 Become a certified candidate. 
 Complete BOM-sponsored Orientation to Ministry 

(¶ 312). 
 Successfully complete Licensing School or 1/3 of 

M.Div. degree. 
 

To Become a Local Pastor and Be 
Licensed (¶ 315) 



 Be recommended by a ¾ majority vote of the 
dCOM and BOM for initial license and annual 
report. 

 Receive approval for licensing by a ¾ majority 
vote of the clergy session. 

 Receive appointment from the bishop. 
 

To Become a Local Pastor and Be 
Licensed (¶ 315) 

Presenter
Presentation Notes
¾  majority vote – this is a new requirement



Provisional Membership 
(Course of Study) 

 



 Complete four years of full-time service or the 
equivalent. 

 Satisfy all requirements of Sections 1-3 and 7-14 of 
¶ 324. 

 Complete bachelor’s degree. 
 Complete Course of Study with no more than ½ 

taken online or via correspondence. 
 

To Become a Provisional Member 
via Course of Study (¶ 324.6) 

Presenter
Presentation Notes
Minimum 40 years age has been replaced by “complete four years of full-time service”Must complete the bachelor’s degree – the bachelor’s degree is required for ALL provisional members



 Complete Advanced Course of Study through a 
University Senate-approved seminary. 

 Submit autobiographical statement and written 
doctrinal exam to BOM. 

 Present certificate of good health and Candidate’s 
Disclosure Form 114. 

 

To Become a Provisional Member 
via Course of Study (¶ 324.6) 

Presenter
Presentation Notes
Advanced Course of Study must include the Basic Graduate Theological Studies



 Be interviewed by dCOM and recommended in 
writing to BOM by ¾ majority vote of dCOM              
(¶ 324.10). 

 Be interviewed by BOM and recommended to clergy 
session by ¾ majority vote of BOM (¶ 324.14). 

 Receive approval for provisional membership by a ¾ 
majority vote of the clergy session. 

 

To Become a Provisional Member 
via Course of Study (¶ 324.6) 

Presenter
Presentation Notes
¾ majority vote



Provisional Membership 
(Graduate Education) 

 

Presenter
Presentation Notes
1:30 – 1:45



 Certified candidate for at least one year, maximum 
12 years (¶ 313.5, ¶ 324.1). 

 Demonstrate gifts for ministry of service and 
leadership to the dCOM’s satisfaction (¶ 324.2). 

 Be interviewed by dCOM and recommended in 
writing to BOM by a ¾ majority vote of dCOM          
(¶ 324.10). 

 

To Become a Provisional Member 
via Graduate Education (¶ 324) 

Presenter
Presentation Notes
Candidacy requirement – not a candidate when you’re a local pastor



 Complete BOM-sponsored Orientation to Ministry    
(¶ 312). 

 Complete bachelor’s degree. 
 Complete ½ of M.Div. (deacon or elder), or ½ of 

master’s degree in specialized field plus ½ of Basic 
Graduate Theological Studies (deacon). 

 

To Become a Provisional Member 
via Graduate Education (¶ 324) 

Presenter
Presentation Notes
What are the educational requirements for Greater New Jersey – ½ of seminary, or seminary must be complete?



 Present certificate of good health and Candidate’s 
Disclosure Form 114. 

 Submit autobiographical statement and written 
doctrinal exam to BOM. 

 Be interviewed by BOM and recommended to clergy 
session by ¾ majority vote of BOM (¶ 324.14). 

 Receive approval for provisional membership by a ¾ 
majority vote of the clergy session. 
 

 
 

To Become a Provisional Member 
via Graduate Education (¶ 324) 



Changes and Questions 
 

Presenter
Presentation Notes
1:30 – 1:45¾ majority vote



The Blind Side 

Presenter
Presentation Notes
Let’s go back to The Blind Side. When we last saw Michael, LeAnn was teaching him how to play his position. She was also reminding the coach about the best way to capitalize on Michael’s skill set.Let’s see what happens in a game once Michael’s had a little time to practice.



Presenter
Presentation Notes
Clip of Michael pushing person back to the busAs you can see, sometimes it’s pretty clear-cut whether or not a person can be effective with a particular skill set.  At other times, however, committees must make decisions that aren’t as easily discerned.  The dCOM and BOM is responsible for making a variety of types of decisions at many different points in the process and the mentor is critical in helping candidates and new clergy in honing their call and practice of ministry. Hopefully most of the people you work with will be successful. It’s really a joy when that happens.Any final announcements or questions before we close.If you’re here for the dCOM training it will begin at 3:30.



Jeremiah 29:11-14a (CEV) 
“I know the plans I have in mind for you, 

declares the Lord; they are plans for 
peace, not disaster, to give you a future 
filled with hope. When you call me and 

come and pray to me, I will listen to 
you. When you search for me, yes, 

search for me with all your heart, you 
will find me. I will be present for you, 

declares the Lord….” 
 

Presenter
Presentation Notes
Whether you meet candidates early on, work with new clergy in developing their skill sets, or have the responsibility of assessing candidates and clergy for the next steps in the process, I hope that you will be able to:Remember the big pictureFind ways to contribute to the development of effective clergy, andRemain focused on the hopes and plans that God has for your ministry and for The United Methodist Church.



 

 

LUNCH 

• Basics of 
Mentoring 

• The Process 
• Lunch 
• Missouri 

Mentoring 
Responsibilities 

Presenter
Presentation Notes
9:40 – 9:50This morning we’ll be talking about the different facets of mentoring – what’s entailed, what it’s not, and some of the differences between candidacy and clergy mentoring.We’re going to refresh our knowledge on what the candidacy and ordination process entailsAfter lunch the conversation will shift to the specific responsibilities for mentoring in the Missouri Annual Conference and the tasks you’ll need to complete when you are mentoring someone else.I invite you to be a part of the conversation – to ask questions along the way, and to learn where you can access this information the next time you’ll need it.We’re going to take breaks along the way and have time for lunch – yay!!To get started – let’s stand up. Find a partner – someone who you aren’t sitting with, or someone that you don’t know very well.Questions:Introduce yourself - 1 – What is your favorite food to eat at Christmas time?  After first question – invite first reader to read I Samuel 3:1-9 – then answer first mentoring question on next slide. Get a new partner between sets of questions.2 – What are you reading right now that has nothing to do with church work?After second question – invite second reader to read Luke 1:30-38 then answer second mentoring question on next slide. Get a new partner between sets of questions.3 -  Where would you like to visit?After third question – invite first reader to read Luke 1:39-45 then answer third mentoring question on next slide. Return to seats after third question.
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