
The Missouri Annual Conference of the United Methodist Church has made it a priority to increase the percentage 
of churches that partner with local school districts from 10 percent to 40 percent to raise student reading levels by 
June 30, 2019.

Purpose: The purpose of the profile is to assist church leaders in establishing deep, meaningful, ongoing 
partnerships with local schools. These partnerships go beyond providing supplies and resources by developing 
interpersonal relationships between church members and students, especially those with poor literacy skills.

The Education Task Force believes an adult-student relationship results in encouraging student reading and 
comprehension skills. This improvement impacts student success, not only in school but also in the community — now 
and in the future.

The Partnership Profile identifies key elements for developing school-church partnerships. Each descriptor offers 
measures to help local churches evaluate and determine the status of each key element in their school-church 
partnerships. Utilize this tool to gauge where your church is in developing a partnership that is based on relationship 
and not a transaction of goods.

START ING A  PARTNERSHIP
How to use this tool if establishing a school-church partnership for the first time 

1. Pray.
2. Gather interested church members who want to impact the community by working with students.
3. Read The Mission-Minded Guide to Church and School Partnerships by Jake McGlothin as a group. Review the 

webinar by McGlothin at www.moumethodist.org/resourcelibrary and utilize the discussion guide together.
4. Connect with the educators who are a part of your church and invite them into this process
5. Begin to live out the steps outlined in McGlothin’s book to establish a school partnership.
6. Utilize this tool to gauge where the church is in developing a partnership that is based on relationship and not 

a transaction of goods.
7. Review the partnership quarterly to determine where the partnership is and how the church would like the 

partnership to grow.
8. Discuss one descriptor at a time. If the church is aware of the partner school’s current needs and has decided 

which needs the church will meet then the church would check the “In Place” box next to the descriptor 
“School needs assessment received.”

9. Contact the Education Task Force by emailing Beth West, ewest@moumethodist.org, for assistance on finding 
resources or conducting needs assessments.

10. Keep on praying.

Partnership Profile
A helpful tool to start or expand your  

partnership with a local school



EXPANDING A  PARTNERSHIP 
How to use this tool if expanding an existing school-church partnership

1. Pray.
2. Gather your consistent and committed volunteers to reflect on where the partnership is now and how it can expand.
3. Invite the school contact person(s) to participate in this reflection process.
4. Look at the Partnership Profile and determine together where the partnership is currently.
5. Celebrate where the partnership is right now. Get some balloons, show appreciation to your volunteers 

and supporters, and thank the Lord for the impact thus far. Thank the school for the opportunity to build a 
relationship with them.

6. Read The Mission-Minded Guide to Church and School Partnerships by Jake McGlothin as a group. Review the 
webinar by McGlothin at www.moumethodist.org/eduresources and utilize the discussion guide together.

7. Discuss how the partnership may deepen its relationship with the school using McGlothin’s book as a guide. 
8. Review the church volunteer training and engagement process. Is it time to engage new volunteers in this 

partnership? How have the committed and consistent volunteers experienced God by building relationships 
with the students and teachers? (Samples of volunteer training modules are available on the resource page at 
www.moumethodist.org/eduresources) 

9. Move towards putting all the Partnership Profile descriptors in place. There is not a timeline or a chronological 
order for the descriptors. The church may have several descriptors solidly in place and others that are 
minimally in place. That is fine. It is helpful to know where you are and where you want the partnership to go. 
Our goal is to establish long-term, relationally based partnerships that positively impact student reading levels.

10. Keep on praying.

QUEST IONS
If you have any questions about 
this tool, or suggestions for 
additional descriptors, please 
submit your name, email and 
church name by clicking the link 
at the bottom of the page, and 
someone from the Education 
Task Force will contact you.

RESOURCES  
For key resources on the 
Pathway out of Poverty, please 
visit www.moumethodist.org/
eduresources.

Here you will find:
• Pathway Out of Poverty 

Webinar Episodes
• Book recommendations
• Web-based resources
• 2018 Missouri Poverty 

Report
• Resources to discover 

demographic data for your 
city and county



Partnership Practice 
Descriptors

Place a X in the box below that best describes  
the current reality of the partnership

Minimally In Place Partially In Place In Place

Church is aware and informed of 
how literacy can impact poverty ☐

Church has conducted research 
on poverty in their community and 
identified closest Title I School

☐
Volunteers and Leaders have read 
and discussed The Mission-Minded 
Guide to Church and School 
Partnerships book

☐

Every member of the church 
knows this conference priority 
and knows the difference 
between a transactional and 
transformational partnership

Contact established between 
church and school ☐

Church partnership 
representative identified but no 
meeting yet with school official

☐ Church and school leaders met and 
began planning for partnership ☐ Church and school leaders are 

meeting regularly

Volunteers working directly with 
students are Safe Sanctuary and 
school district certified

☐ Volunteers identified ☐
Volunteers completing Safe 
Sanctuary and school district 
certification processes

☐ All volunteers fully certified by 
church and school district

Team established between 
church and school district ☐ School-church partnership team 

created ☐ Partnership team developing plan 
for services and goals ☐ Partnership team actively 

working to meet goals

Appropriate training for church 
volunteers as needed for 
specific goals

☐ Skills and knowledge identified 
for volunteers ☐ Training process developed to 

equip volunteers appropriately ☐ Appropriate training process in 
place for volunteers

Congregation involved in the 
development of the partnership 
between church and school

☐ Partnership volunteers inform 
congregation of goals ☐

Congregation prayerfully supports 
partnership, i.e. prayer warriors, 
consecration service, etc.

☐
Process for participating 
and communicating about 
the partnership available to 
congregation and school district

Assessment completed 
determining current church and 
school resources and programs

☐ Church started identifying 
resources readily available ☐

Church and school partnership 
team discussed current resources 
and programs at the church

☐
Church and school partnership 
team regularly evaluate 
resources and programs

School needs assessment 
received ☐ Church contacted school to ask 

about needs ☐ School assesses their needs and 
shares with the church ☐

Needs assessment completed, 
and the needs the church will 
meet have been identified

Partnership plan developed ☐ Dialogue initiated with school to 
establish a partnership ☐ Planning partnership is underway ☐ Partnership plan implemented

Establish goals for monitoring 
partnership progress ☐ Measurable goals developed for 

the partnership ☐ Initial goals established with the 
school for the partnership ☐

Establish regular benchmarks 
to review and to reflect on 
partnership progress

Plans to sustain the partnership ☐ Future partnership work not 
identified ☐ Plans established to ensure the 

sustainability of the partnership ☐ Plans guide the decisions to 
sustain or grow the partnership
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